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To:
From:

MEMORANDUM

Mayor and City Council
Michael Loftin, City Manager

Subject: CIP Status Report, 3 QTR FY2012 — June

Date:
Cc:

July 9, 2012

Directors and Department Heads

The third quarter FY2012 CIP Status Report is a comprehensive report, including current project
implementation information with spent-to-date and encumbered contracts noted. In the back
section of the report is detailed information for each CIP fund. This includes the amounts
budgeted by project and the amount projected to be contracted (committed) and/or spent by the
end of the fiscal year. The FY2013 Available column reflects funds that weren’t spent or
contracted in FY2012 that are available to be committed in FY2013. These amounts are
proposed for specific projects based on (1) the project requiring funding in FY2013 and (2) the
project having utilized that funding source the previous year or (3) the project meets the legal
requirements of the fund.

Highlights from the Project Status Section beginning on page 5:

New Public Safety Facility and Jail: Council approved the CMAR method of
construction on June 12; construction contract award to be on September 25 agenda.
Fire Station 2 EMS Expansion: Council approved award of design to PGAL.

City Hall Renovation: Staff has moved back in; punch list items being completed.
Entertainment District Improvements: Design of Jag Hollow Extension in Victory
Lakes is 46%.

Louisiana Ave: The Compton Oak has been relocated. Estimated completion of
roadway is Jan 2013.

Calder Rd — Ervin to LC Pkwy: Council approved alignment of 3-lane road at June 26™
meeting which determines the ROW needed.

Robinson Bayou Bank Stabilization: Pending US Army Corp Engineers permit.
Parks Facilities Renewal: FY2012 projects are complete except for Countryside Park
Concession, League Park Office leveling, Sportsplex Drainage & field signhage.

Clear Creek Paddle Trail: Construction is complete except for way finding signage.
Eastern Regional Park: Soccer fields anticipated opening Fall 2012 and Recreation
Center opening at end of July 2012.

Traffic Systems Improvements: On June 28, Council approved purchase of 36 new
traffic signal controllers with installation planned to begin late July and 12 new traffic
signal cabinets with installation planned to begin in August.



e Northside Water Booster Station: Construction has begun with contractor CSA.

Water Meter Replacement Program: Both phases of meter purchases and installation
approved by Council June 26.

e SH3 Pump Station: CMAR award will be presented to Council for approval in July.

e Countryside Pump Station & Well: Design contract award will be presented to Council
for approval in July

e SWWRF: Construction (CMAR) estimated completion Summer 2012. Construction of
Force Main to feed SWWRF added to CMAR with Council’s approval June 26.

e Hobbs Lift Station / Force Main / Gravity Sewer: Design contract awarded to Jones &
Carter, approved by Council June 22.

¢ Force Main Upgrade Bay Colony Lift Station to Ervin: Design contract awarded to
Jones & Carter, approved by Council June 22.

We look forward to the final quarter of the fiscal year with the continuation of the current active
projects and the anticipated adoption of the FY2013-2017 CIP plan and its implementation.

Michael W. Loftin
City Manager



CITY OF LEAGUE CITY
CAPITAL IMPROVEMENT PLAN
ACTIVE PROJECTS
as of June 2012

TOTAL BY PROGRAM

Program Nur:fber Project Fy 2012 Contracted |Spent to Date Proje?/f/i?halance Percent
Projects Budget Budget Encumbered $ Spent
Police 2 37,581,729 940,000 2,715,960 1,143,042 - 3.0%
Fire 2 1,614,500 1,615,000 1,666,051 490,114 39,782 30.4%
EMS 1 2,621,294 225,000 513,094 371,294 - 14.2%
Facilities 4 7,728,900 2,191,000 5,908,209 5,207,282 31,906 67.4%
Econ Dev 2 3,000,000 3,000,000 414,500 137,175 - 4.6%
Streets 10 39,837,533 16,038,000 7,313,105 5,652,053 1 14.2%
Drainage 4 5,730,000 2,731,658 754,241 314,080 - 5.5%
Parks 8 27,477,425 1,506,000 13,882,891 10,220,298 1,593,350 37.2%
Traffic 6 10,057,104 3,765,500 3,562,977 2,409,082 - 24.0%
TOTAL TAX SUPPORTED 39 135,648,485 32,012,158 36,731,028 25,944,420 1,665,038 19.1%
Water 18 136,178,766 52,976,000 14,049,363 3,263,156 1) 2.4%
Wastewater 15 60,691,617 20,691,500 42,679,694 28,298,632 2,050,812 46.6%
TOTAL REVENUE SUPPORTED, 33 196,870,383 73,667,500 56,729,057 31,561,788 2,050,812 16.0%
GRAND TOTAL 72 332,518,868 105,679,658 93,460,084 57,506,208 3,715,850 17.3%
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CITY OF LEAGUE CITY

CAPITAL IMPROVEMENT PLAN
PROJECT STATUS BY PHASE

as of June 2012

TOTAL BY PROGRAM

on ol | Design phase| CUIICIOn | Ewpment | foviand | AL
Police 0 1 0 1 0 2
Fire 0 0 0 2 0 2
EMS 0 1 0 0 0 1
Facilities 0 0 3 0 1 4
Econ Dev 0 2 0 0 0 2
Streets 0 3 7 0 0 10
Drainage 0 3 0 0 1 4
Parks 0 3 3 0 2 8
Traffic 0 3 0 3 0 6
TOTAL TAX SUPPORTED 0 16 13 6 4 39
Water 3* 9 3 2 1 18
Wastewater 0 9 6 0 0 15
TOTAL REVENUE SUPPORTED, 3 18 9 2 1 33
GRAND TOTAL 3 34 22 8 5 72

* Two projects related to additional water supply from COP are currently on hold as other options are investigated. True Up SEWPP cost were
moved to Water Production's operating budget.
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CITY OF LEAGUE CITY
CAPITAL IMPROVEMENT PLAN
COMPLETED / INACTIVE PROJECTS
for FY2012 as of June 2012

TAX SUPPORTED PROJECTS

Project (Over)/Under
Program Project Name Number Budget Spent Budget

Police Motorola Radios PD1102 1,899,537 1,899,537 -
Fire Replace Two (2) 1991 Pumpers FR1101 1,209,000 1,184,005 24,995
Fire Replace 1993 Pumper, Unit 31 FR1102 604,500 592,003 12,497
Fire Replace 1995 Vacuum Freightliner FR1103 500,000 500,000
Facilities Jail Repair FM1103 121,012 119,122 1,890
Streets Coryell - FM270 to Wisconsin ST0901 1,949,425 1,925,979 23,447
Streets 2009 Storm Sewer ST0906 539,318 529,117 10,201

TOTAL TAX SUPPORTED 6,822,792 6,749,763 73,029

REVENUE SUPPORTED PROJECTS

Project (Over)/Under
Program Project Name Number Budget Spent Budget

TOTAL REVENUE SUPPORTED - . -

GRAND TOTAL 6,822,792 6,749,763 73,029
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Summary of Tax Supported Funds

Estimated
Ending Unencumbered
Unencumbered  Ending Balance
Fund # Description Balance FY2011 FY2012
Prior CO Funds - Improvements to Streets & Drainage
Fund 237 2008A Cert of Obligation $ 8,347,800 $ 963,403
Fund 238 2009 Cert of Obligation $ 10,970,352 $ 4,676,948
Subtotal Streets & Drainage $ 19,318,152 $ 5,640,351
Prior CO Funds - Miscellaneous
Fund 230 2003A Cert of Obligation $ 692,186 $ 55
Fund 236 2006A Cert of Obligation $ 930,188 $ 129
Fund 239 2011 Cert of Obligation $ 8,983,858 $ 464,742
Fund 306 2011 Cert of Obligation $ 7,579,468 $ 2,435
Subtotal Miscellaneous $ 18,185,700 $ 467,360
Subtotal Prior Bond / CO Funds $ 6,107,711
Cash funded General Fund CIP Projects
Fund 075 Tax Supported Cash Projects Fund $ 1,822,625 $ 209,887
Subtotal Cash Funded $ 1,822,625 $ 209,887
Park Facilities & Maintenance
Fund 071 Park Facilities & Maint Fees $ 2,311,631 $ 535,994
Subtotal Park Facilities & Maintenance $ 2,311,631 $ 535,994
Special Districts
Fund 062 Magnolia Creek TIRZ #1 $ 2,439,283 $ 2,440,884
Fund 076 Sidewalk Fund $ 132,861 $ 89,274
Fund 272 Right-of-Way Fund $ 246,684 $ 51,122
Walker Street Bridge Fund $ 171,608 $ 171,608
Subtotal Special Districts $ 2,990,436 $ 2,752,889
Total Tax Supported Funds $ 44,628,544 $ 9,606,481
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Summary of Revenue Supported Funds

Estimated
Ending Unencumbered
Unencumbered  Ending Balance
Fund # Description Balance FY2011 FY2012
Water Improvement Projects - CRF
Fund 023 Water Capital Recovery Fee Fund $ 5,014,778 $ 3,052,167
Subtotal Water Improvements $ 5,014,778 $ 3,052,167
Wastewater Improvement Projects - CRF
Fund 024 Wastewater Capital Recovery Fee Fund $ 2,761,373 $ 2,422,545
Subtotal Wastewater Improvements $ 2,761,373 $ 2,422,545
Special Districts
Fund 027 Bayridge Utility District $ 19,106 $ 19,118
Subtotal Special Districts $ 19,106 $ 19,118
Improvements & Expansions to Waterworks & Sewer Systems
Fund 083 2004 Revenue Bond $ 1,034,299 $ 14,883
Fund 122 2008 Revenue Bond $ 1,340,027 $ 500
Fund 123 2009 Revenue Bond $ 33,978,905 $ 74,892
Fund 124 2011 Revenue Bond $ 12,369,082 $ 175,000
Fund 125 2011A Revenue Bond $ - $ 17,019
Subtotal Water & Wastewater $ 48,722,313 $ 282,294
Cash funded Utility Fund CIP Projects
Fund 084 Water & Wastewater Capital Projects $ 2,463,210 $ 1,420,304
Subtotal Cash Funded $ 2,463,210 $ 1,420,304
Total Revenue Supported Funds $ 58,980,779 $ 7,196,427
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City of League City, 300 West Walker, League City, TX 77573
Phone 281-554-1000
www.leaguecity.com
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