


























CITY OF LEAGUE CITY
Revenues and Expenditures Report
Financial Report Quarter Ended March 31, 2016

DEBT SERVICE FUND (030)

FY 2016 Estimate

FY 2015 FY 2016 FY 2016 FY 2016 FY 2016 Favorable/
YTD Year-End Adopted Amended
Actual Actual Estimate Budget Budget (Unfavorable) vs.
g 9 Amended Budget
Revenues:
Property Taxes $ 12,018,927 $ 10,857,583 $ 11,150,700 $ 11,042,112 11,042,112 $ 108,588
Interest Income 6,598 10,383 26,000 5,000 5,000 21,000
Contribution from Galv. Co. MUD #3 256,797 (57) (57) - - (57)
Total Revenues $ 12,282,323 $ 10,867,909 $ 11,176,643 $ 11,047,112 11,047,112 $ 129,531
Expenditures:
Debt Service $ 8,627,014 $ 6,656590 $ 8,950,647 $ 8,950,647 8,950,647 $ -
MUD Tax Rebates 1,542,098 927,937 1,037,312 1,037,312 1,037,312 -
Fees 5,131 3,148 7,000 7,000 7,000 -
TIRZ Property Tax Increment 855,492 - 806,294 806,294 806,294 -
Total Expenditures $ 11,029,735 $ 7,587,675 $ 10,801,253 $ 10,801,253 10,801,253 $ =
Revenues Over/(Under) Expenditures $ 1,252,588 $ 3,280,233 $ 375,390 $ 245,859 245,859 $ 129,531
Beginning Balance $ 2,861,860 $ 4,114,447 $ 4,114,447 $ 4,114,447 4,114,447  $ -
Ending Fund Balance $ 4114447 $ 7,394,680 $ 4,489,837 $ 4,360,306 4,360,306 $ 129,531




CITY OF LEAGUE CITY
Revenue and Expenditure Report
Financial Report Quarter Ended March 31, 2016

UTILITY FUND (020)

FY 2016 FY 2016 FY 2016 Fy 2016  ©Y 2016 Estimate
FY 2015 Favorable/
Actual YTD Yea.r-End Adopted Amended (Unfavorable) vs.
Actual Estimate Budget Budget Amended Budget
Revenues:

Charges for Services $ 28,297,589 $14,578,991 $34,373,500 $34,373,500 $ 34,373,500 $ -
Other Revenue 340,544 124,516 362,200 455,200 362,200 -
Investment Earnings 6,295 3,538 14,600 14,600 14,600 -
Miscellaneous 91,413 47,431 93,000 - 93,000 -
TOTAL REVENUES $ 28,735,841 $14,754,475 $34,843,300 $34,843,300 $ 34,843,300 $ =

Expenditures
Utility Billing $ 1,284,314 $ 557,307 $ 1,365,118 $ 1,362,066 $ 1,375,554 $ 10,436
Water 5,182,065 2,140,605 6,099,614 6,083,154 6,144,306 44,692
Wastewater 4,099,601 1,713,685 3,867,763 3,908,051 3,949,747 81,984
Line Repair 2,539,212 1,226,492 2,994,617 3,081,750 3,116,615 121,998
Non-Departmental 4,313,202 1,780,536 3,653,517 3,804,718 3,653,517 -
Subtotal Operating Expenditures 17,418,393 7,418,626 17,980,629 18,239,739 18,239,739 259,110

Debt Service
Debt Service $ 12,247,799 $10,171,220 $12,866,274 $12,866,274 $ 12,866,274 $ -
Transfer to CIP 925,000 1,000,000 2,000,000 2,000,000 2,000,000 -
TOTAL EXPENDITURES $ 30,591,192 $18,589,847 $32,846,903 $33,106,013 $ 33,106,013 $ 259,110
Revenues Over/(Under) Expenditures $  (1,855,351) $ (3,835,371) $ 1,996,397 $ 1,737,287 $ 1,737,287 $ 259,110

Transfer to Utility Debt Service Reserve $  (5,310,051) $ - $ - $ - $ - $ -

Beginning Fund Balance $ 14,804,620 $ 7,639,218 $ 7,639,218 $ 7,639,218 $ 7,639,218 $ -

Ending Fund Balance $ 7,639,218 $ 3,803,847 $ 9,635615 $ 9,376,505 $ 9,376,505 $ 259,110
UTILITY FUND RESERVES
90 Days of Operating Expenditures by Policy $ 4,294,946 $ 1,829,250 $ 4,433,580 $ 4,497,470 $ 4,497,470
Excess Reserves $ 3,344,272 $ 1,974,597 $ 5,202,036 $ 4,879,036 $ 4,879,036

Days of Operating Expenditures Over 90 Days 70.1 97.2 105.6 97.6 97.6



CITY OF LEAGUE CITY
Revenue and Expenditure Report
Financial Report Quarter Ended March 31, 2016

UTILITY DEBT SERVICE FUND (130)

FY 2016 FY 2016 FY 2016 Fy 2016 Y 2016 Estimate
FY 2015 YTD Year-End Adopted Amended Favorable/
Actual p (Unfavorable) vs.

Actual Estimate Budget Budget Amended Budget

Revenues:
Transfer from Utility Fund
Annual debt service requirement $ 12,274,771 $ 10,171,220 $ 12,866,274 $ 12,866,274 $ 12,866,274 $ -

Revenue bond reserve funds 5,310,051 - - - - -
Investment Earnings 25,248 13,677 20,000 - - 20,000
Total Revenues $ 17,610,070 $ 10,184,898 $ 12,886,274 $ 12,866,274 $ 12,866,274 $ 20,000

Expenditures:

Fees $ 1,790 $ 2,009 $ 2,009 $ - $ - $ (2,009)
Refunding Cash Contribution 1,994,843 - - - - -
Principal 6,746,023 6,651,524 6,764,836 6,764,836 6,764,836 -
Interest 5,666,863 3,111,272 6,101,438 6,101,438 6,101,438 -
Total Expenditures $ 14,409,519 $ 9,764,805 $ 12,868,283 $ 12,866,274 $ 12,866,274 $ (2,009)
Revenues Over/(Under) Expenditures $ 3,200,551 $ 420,092 $ 17,991 $ B $ - $ 17,991
Beginning Fund Balance $ 3,173,722 $ 6374273 $ 6,374,273 $ 6,374,273 $ 6,374,273 $ -
Ending Fund Balance $ 6,374,273 $ 6,794,365 $ 6,392,264 $ 6,374,273 $ 6,374,273 $ 17,991

Debt Service Reserve Requirement $ 3315269 $ 3694830 $ 3,694830 $ 3,315,269 $ 3,694,830 $ -

Excess Debt Service Reserve $ 3,059,004 $ 3,099535 $ 2,697,434 $ 3,059,004 $ 2,679,443 $ 17,991




CITY OF LEAGUE CITY
Special Revenue Funds

Police Activities Funds (277,278,279)

These funds are used to account for monies donated for community outreach programs and criminal
investigation purposes. Various purchases including supplies, equipment, and other services are made
from these funds. The League City Police Department administers the funds for these programs.

Animal Control Donation Fund (049)

This fund is administered by the Animal Control Department and is used to account for monies donated
specifically for the support of the Animal Shelter. Donated monies are typically used for veterinary
services, food for animals, and educational materials.

Emergency Management Response Fund (054)
This fund is specifically used for the preparation for and the response to a catastrophic event and is
under the direction of the City Manager.

Fire-EMS Donation Fund (276)
This fund is used to account for donations received through the water bills. Donated monies are used
specifically for purchases that benefit the Fire Department and/or Emergency Medical Services.

4B Park Maintenance and Operations (307)

This is used to segregate funds received from the 4B Industrial Development Corporation. The use of
these funds is governed the interlocal agreement between the City and the 4B Industrial Development
Corporation.

Library Gift Fund (050)
This fund is administered by Library staff and is used to account for monies donated to be used
specifically for the purchase of special items not covered by the Library’s general operating budget.

Municipal Court Building Security Fund (053)
This fund is used to account for a fee of $3 per misdemeanor conviction and is collected for future
improvements to the security of the court facilities.

Municipal Court Technology Fund (057)
This fund is used to account for a fee of $4 per misdemeanor conviction and is collected for future
improvements to the technology of the court facilities.

Technology Fund (274)
This fund is used for the one time purchase of technology related hardware, software, and other
services.

Public Safety Technology Fund (275)

This fund provides a means of collecting payments from other jurisdictions who are members of the
city’s public safety system consortium. The member cities include: League City, Alvin, Deer Park,
Friendswood, Galveston, LaPorte, Nassau Bay, and Webster.

Hotel/Motel Occupancy Tax Fund (059)
This fund is used to account for hotel/motel occupancy tax revenues and must be spent in accordance
with state law.

Public Access Channel Fund (271)

This fund is used for improvements and equipment related to the City’s public access channel. The
revenues for this fund come from Comcast. It is a legal requirement that the funds be spent to improve
the public access channel.







Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended March 31, 2016

POLICE ACTIVITY FUND

FY 2016 FY 2016 FY 2016 FY 2016

FY 2016 Estimate

FY 2015 YTD Year-End Adopted  Amended Favorable/
Actual Actual Estimate Budget Budget (Unfavorable) vs.
9 9 Amended Budget
Revenues
Seizure Funds Awarded $ 8297 $ 6,981 $ 20,000 $ 20,000 $ 20,000 $ -
Justice Funds 2,989 - - 20,000 20,000 (20,000)
Donations 25,889 1,750 20,000 20,000 20,000 -
Investment Earnings 63 119 194 - - 194
Total Revenues $ 37238 $ 8850 $ 40,194 $ 60,000 $ 60,000 $ (19,806)
Expenditures
Community Outreach $ 11,212 $ 10459 $ 86,000 $ 86,000 $ 86,000 $ -
Criminal Investigation Expense 26,827 24,974 147,754 120,390 147,754 -
Victim Services 414 395 2,000 2,000 2,000 -
Total Expenditures $ 38454 $ 35828 $ 235754 $ 208,390 $ 235,754 $ =
Revenues Over/(Under) Expenditures $ (1,216) $ (26,978) $ (195,560) $ (148,390) $(175,754) $ (19,806)
Beginning Fund Balance - Restricted $ 210,020 $208,804 $ 208,804 $ 208,804 $ 208,804 $ -
Ending Fund Balance - Restricted $ 208,804 $181,825 $ 13,244 $ 60,414 $ 33,050 $ (19,806)

Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended March 31, 2016

ANIMAL CONTROL DONATION FUND

FY 2016 FY 2016 FY 2016 FY 2016

FY 2016 Estimate

FY 2015 YTD Year-End Adopted  Amended Favorable/
Actual Actual Estimate Budget Budget (Unfavorable) vs.
9 9 Amended Budget
Revenues
Donations $ 14737 $ 6,226 $ 10,000 $ 10,000 $ 10,000 $ -
Interest Income 20 36 50 - - 50
Total Revenues $ 14756 $ 6,262 $ 10,050 $ 10,000 $ 10,000 $ 50
Expenditures
Supplies $ 1459 $ 2530 $ 38700 $ 38,700 $ 38,700 $ -
Services & Charges - - - - - -
Total Expenditures $ 1,459 $ 2530 $ 38,700 $ 38,700 $ 38,700 $ -
Revenues Over/(Under) Expenditures $ 13,298 $ 3,732 $ (28,650) $ (28,700) $ (28,700) $ 50
Beginning Fund Balance - Restricted  $ 40,620 $ 53,918 $ 53918 $ 53918 $ 53,918 $ -
Ending Fund Balance - Restricted $ 53918 $ 57,650 $ 25268 $ 25218 $ 25218 $ 50














































CITY OF LEAGUE CITY

MONTHLY CIP STATUS REPORT - March/April 2016

ACTIVE CIP PROJECTS

PROGRAM PROJECT NAME STATUS/COMMENTS
. Land acquisition continues; anticipate utility relocation Spring 2016 pending land acquisition with
1 ST1002 |Calder Rd - Ervin to LC Pkwy construction bid May 2016 and award in June 2016.
Council awarded design with Klotz April 22, 2014; TxDOT Environmental approval received October 2015.
2 ST1101 |Five Corners Realignment ROW agent to assist with land acquisition beginning November 2015; anticipate construction bid February
2017; construction to begin Spring 2017.
FY 2016 project: An initial list that was created in August 2015 included 250 requests for service. Of those
250 request 235 have been completed. The contractor has been given notice to proceed on the 15 requests
3 ST1302 |[Sidewalk Project remaining . In addition to the 15 requests remaining a new list has been created that was initiated in
September includes an additional 84 request for service . Streets and drainage continues to add to this list
on a weekly basis .
Roadway alignment revised option 2 approved by Council September 9, 2014; Environmental clearance
4 North Landing Extension underway; application for HGAC/TIP submitted January 2015; has received funding approval; anticipate final
(i) design beginning January 2017.
é Council awarded development of a roadway impact fee study by Freese and Nichols August 27, 2013;
04 5 ST1306 |Roadway Impact Fee Study completion of study delayed while P&Z works through project recommendations; anticipate completing study
5 Summer 2016.
0 6 | sT1501 |Butler/Turner Improvements Purcha§e of ROW began January 2015; beginning acquisition through eminent domain. Negotiation options
IhI:J also being pursued.
= F Hobbs/FM 518 Signal FY 2016 project: TxDOT signal improvements at the Hobbs & FM518 intersection. Scheduled for
n Improvements (TXDOT) construction letting December 2016. Design and construction cost are 100% TxDOT's responsibility.
8 Master Mobility Plan FY 2016 project will update the Master Mobility Plan. Scheduled for Council consideration May 2016.
R FY 2016 project: to rehab Beaumont Street with limited base repair, rotomill existing surface and install new
9 ST 1601 g?ilflmont Rehab-Texas to 2-inch surface. This area is from Dickinson Avenue 4100 Ft east to Texas Avenue. Awarded design
Ickinson contract March 2016.
Overlay Improvements- Asphalt overlay and striping - 2nd St. from Park St. to Wisconsin Ave, lowa Ave from FM 518 to School St
10| CDBG (2nd,Park,Wisconsin, lowa, School Jand School St. from lowa Ave. to Kansas St. Awarded design contract March 2016. Anticipate construction
Streets bid June 2016.
FY 2016: To study the FM270 corridor from Kroger to FM646 and the SH96 corridor from 145 to SH146 for
11 SH96 Corridor Traffic Study Fargeted _improvemgr?t_s in traffi(_: floyv and areas prone to congestion. The study will e_xpl_ore the traffic floyv at
intersections, possibility of adding right turn lanes, and over all travel times for potential improvements with
estimated construction cost.

24




CITY OF LEAGUE CITY

MONTHLY CIP STATUS REPORT - March/April 2016

ACTIVE CIP PROJECTS

PROGRAM PROJECT NAME STATUS/COMMENTS
Design traffic signal at the intersection of Calder and FM517 on hold pending funding; Design of signal has
. been delayed pending development of funding partner. Signal was submitted for state grant funding by June
% 12 | TR1101 (Traffic System Improvements 2015; project was not selected for funding by TXDOT. Requests sent to City of Dickinson and Galveston
I?(L County in December with no response to date.
IEl_: 12a] TR1101 FM 270 at Austin Traffic Signal Design services to prepare bid documents, TXDOT permit for mast arm traffic signal. PSA executed
) Design February 1, 2016; design completion scheduled June 1, 2016.
|_ .
ﬂ 12B| TR 1101 SH 96 at SS Blvd. Intersection Intersection improvements to SH 96 at South Shore Boulevard.
v Improvements
[ - -
0 13 | TR1204 Fiber N_etwork Traffic System to RFPs anticipated mid-May.
West Side
14 | TR1501 |Ervin/Hobbs Connector Design Contract awarded by Council October 13, 2015.
Nottingham Ditch: Initial design completed November 2014. A recent opportunity to remove a conflicting
1 DR1102 |Annual Stormwater Improvements Jwater main has resulted in a desire to re-scope the design. Engineering services are being negotiated. Bid
delayed until July/August 2016.
" ) - - — -
o 5 DR1104 |Master Drainage Plan - Ph. 2 CIP Angly&s/Developmeqt phase currt_antly underwfa\y, _presen_ted status report to Council in November 2013;
< completion March 2014 with presentation to Council still required.
Z . . . . . _ . . .
< 3 DR1302 |Genco Canal Re-bid September 9, 2014; only_one_b_ld r_ecelved at_ more than $850,000 over budget - bid was rejected;
o alternate methods of water quality mitigation are being evaluated.
a) Six (6) right-of-way purchases approved by Council January 13th meeting. The City has taken possession of
Shellside Stormwater Management |three properties through eminent domain proceedings; owners are appealing the award. Construction began
4 | DR1401 . . X
System (CDBG-DR Grant) April 2016 with completion February 2017.
8 Scope expanded for needs assessment for an animal shelter adjacent to existing animal shelter. Project
_ 1 | PD 1502 |Animal Adoption Center/Shelter kickoff meeting held mid-June 2015. Council awarded funds for phase 1 of A/C renovation. Staff moving
8 forward arranging utility hook-ups for temporary building.
FY2015 project: Design a station to relocate current Station 3 on land purchased on FM 2094, between Twin
1 | FR1401 |Relocate Station 3 with Engine Oaks and Lakeside Drive. RFQ for professional design services received January 20, 2015. This project
W schedule will be revised to integrate with the strategic plan goal of Community Facilities Master Plan.
@
o 2 Fire Facility Needs Assessment FY 2016: Provide multi-year needs assessment for Fire/EMS for the City's future through build-out.
FY 2016 funding to close on commitment for donation of land for an additional Fire Station in the Southeast
3 Public Safety Annex Station 6 portion of the City. Facility will support 24-hour operations and includes living quarters for six (four fire
fighters and two paramedics/EMTS), three bays, and a pumper.
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CITY OF LEAGUE CITY

MONTHLY CIP STATUS REPORT - March/April 2016

ACTIVE CIP PROJECTS

PROGRAM

PROJECT NAME

STATUS/COMMENTS

FIRE
N

Fire Station 1 & 3 Improvements

FY 2016: Fire Station 1: Remodel upstairs section including crew bunk room, lockers, flooring, and paint-
$20K. Fire Station 3: Repairs to kitchen, crew bunk room, lockers, and paint-$20K; staff continuing working
with Fire Chief and Fire Marshal on scoping of kitchen and bunk areas; received design changes from fire
staff. Anticipated construction bid April 2016.

FACILITIES

FM1102

Facilities Modernization & Energy
Efficiency

*Fire Station 3 - HVAC Replacement is pending as we await final plan for interior footprint. Fire Station 3
Expectation is to order equipment in May. Duration for project is 3 to 5 days. Both projects will be contractor
assisted for ductwork revisions.

* Current plans still include limited replacement (Indoor Sections Only) at the Brittany Bay Elevated Tower.
* The Fire Drill Field will receive LED lighting upgrades to exterior lighting.

* One of two concession stand units will be replaced by 5/6/16 by Facilities personnel.

*Replacement of nominal 5 ton self- contained unit serving ultra-violet room at Dallas Salmon Waste
Water will be complete week of 5/2

*Replacement of split system at Bldg. 500 is complete.

 Replacement of nominal 7.5 ton split system at EMS 270 is being prioritized for immediate replacement.
(compressor is failing)

* Replacing the equipment (two split systems) may become a priority near term.

FM1401

Renovate 500 W Walker

Phase 1B renovation - Substantially complete January 2016.

FM 1201

Land Purchase for City Initiatives

FY 2016: To purchase land for City Initiatives.

PARKS
-

PK1101

Parks Facilities Renewal

FY2016 Projects: New Bathroom Patrtitions install has been completed at Sportsplex Red & Green Pavilions
and Rustic Oaks Park Pavilion. Rustic Oaks Backstop fence has been replaced as well as the Gate to the
Maintenance Yard at Countryside Park. Repair/Replacement of Ornamental Fencing at Helen's Garden has
been completed. Painting of the interior of the Pavilion at Countryside Park has been completed. Deck
Coating at the municipal Pool has been completed. Replacement Playground Parts at Countryside Park have
been received and staff has installed. Replaster of Baby Pool at the Municipal Pool is slated for the month of
April for use and open to the Public at the end of May when self closing hardware on entry gates has been
completed. Shade Structure for Hometown Heroes Park Pool Mechanical and Concrete Hardscape repairs
are currently being surveyed and quotations being obtained for those projects to begin in Late Spring and
over the Summer once all data and quotations are obtained.
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CITY OF LEAGUE CITY

MONTHLY CIP STATUS REPORT - March/April 2016

ACTIVE CIP PROJECTS

PROGRAM PROJECT NAME STATUS/COMMENTS
Award of design contract awarded October 8, 2013; met with Parks Board in September to discuss
alignment alternatives; new alignment along FM270 in lieu crossing Robinson Bayou approved by TxDOT;

2 PK1104 |TxDOT FM518 Bypass Hike & Bike [July 2014 TxDOT sent letter rescinding funding. Application made to the 2015 TIP call for projects; project
selected and is scheduled for funding in FY 2023. Staff will seek ways to move project up in funding
schedule.

3 TxDOT Bike Trail & Sidewalk FY 2016: Appl|cayon made to the 2015 TIR call for prOJegts; project selected and is scheduled for funding in
FY 2021. Staff will seek ways to move project up in funding schedule.

FY 2016: The Hike and Bike trail will run on the north side of FM518 from Ross Elementary to Magnolia
4 TxDOT Trail-Palomino Rd to Ross |Estates Blvd. and on the south side of FM518 from Ross Elementary to Palomino Road. Application made tqg
Elementary the 2015 TIP call for projects; project selected and is scheduled for funding in FY 2023. Staff will seek ways
to move project up in funding schedule.

5 Hometown Heroes Park 5K Loop FY 2016_: Grant project for a decomposed granite _hlke and bike trail th_at will run in its entirety off road and in

the confines of the Hometown Heroes Park. Pending Texas New Mexico easement approval.
0 6 Parks Open Space & Trails Master |FY 2016: This project would be the preparation of an updated Parks & Open Space Master Plan for the City
é Plan of League City. PSA with Clark Condon Associates approved March 8, 2016.
< (1) SH96 entrance sign: design began January 2015; bid pending review of contract documents by City
a 7 PKO0903 Hometown Heroes Park (ERP) - attorney's office.(2) additional parking & lighting - design completion July 2015. Construction began January
Phase 3 2016 with anticipated completion April 2016.
Sportsplex Entrance-Walker St. Design began August 2015. CenterPoint is amenable to current parking lot plan. PSA Agreement with ARKK
8A | PK1502 Access targeted for May 24th Council agenda.
8B | PK 1502 ?rportiplex Entrance-LC Pkwy Rt. Design began August 2015. PSA Agreement with ARKK targeted for May 24th Council agenda.
urn Lane
Nature Center Wetland 90% Plans are Received, approved and returned. Pond bottom survey as required by USFWS & TPWS
9 | PK 1501 |Enhancement & Shoreline was provided to TPWD on 3/30/2016. If USFWS approval is received soon, anticipated bid September
Protection Project 2016 with award October 2016.
10 Ghirardi Farm House Renovation of Ghirardi Farm House located at Heritage Park at Wisconsin Avenue and Coryell Street.
Council funded $50.000, looking for match opportunities for fully funded budget of $100.000.
FY2015 project: proposed to be located on nearly 1.5 acre property located south of the Animal Shelter on
11 Dod Park Kansas Ave sharing existing parking with the Animal Shelter. Anticipate Animal Shelter needs assessment
9 for Council approval in May 2015 that may impact Dog Park preferred location. This projectis ON HOLD
pending animal shelter feasibility study.
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CITY OF LEAGUE CITY

MONTHLY CIP STATUS REPORT - March/April 2016

ACTIVE CIP PROJECTS

PROGRAM PROJECT NAME STATUS/COMMENTS
S This project provides funding for strategic beautification enhancements, such as monument entry way signs
< 1 | ED 1502 |City Beautification Project and additional sidewalks along South Shore Harbour Blvd. Hwy 3 Median Beautification has been submitted|
% to TXDOT to include existing project. Anticipate completion Summer 2016.
d
>
8 > | ED 1503 [Main Street/Downtown Plan F\_( 2016: This project includes majqr rer_lo_vations proposed for Main Street, Park Street, and League Park.
= City Manager will present to Council anticipated May 10, 2016.
S
3 - ,
< 3 m:;ﬁ:gi Economic Development FY 2016: Design and Construction for street and drainage infrastructure on the west side of League City.
1 | wWT1101 [New East Side Elevated Tank #1 Construction awarded July 14, 2015; anticipated substantial completion January 2017.
2 | wr1102 |South Shore Harbour Pump Station Cons.tru.ction awarded April 8, 2014; project beneficial use December 2015. Demo to be complete February
2016; site work and cleanup complete May 2016.
Design contract awarded for section 3-5 May 14, 2013; preliminary discussions with land owners regarding
3 | WT1105 |Southeast Service Area Trunks right-of-way needs September 2014; staff reviewing 60% plans May 2014, right-of-way acquisition
underway; anticipated construction of sections 3-5in FY 2017.
Design: identified route, coordination with all regulatory agencies, began project planning, geotechnical,
2 | wri109 36" Waterline SH3 to SSH Booster |pipeline coordination, met with Parks Board, and identified easements required; property appraisals
Station complete; plans in review by CenterPoint Energy. Anticipated Construction bid July 2016 with award
September 2016.
% Staff is satisfied with condition of land; staff is coordinating with sewer line; Council awarded construction
';: 5 | WT1205 [Calder Rd Pump Station March 25, 2014; notice to proceed August 4, 2014; project beneficial use in March 2016. CO #1 in process;
= will extend contract time to May/June 2016.
idi 2015; inN 2015. i i F 2016 wi
6 | ke ranT |Water System Improvements Bid in October 2015; awarded in November 2015. Construction NTP issued February 2016 with 180 day
contract.
Council approved design of Old Town North Area (north of FM518, east of SH3, west of FM270, and south
7 | WT1302 |Waterline Upgrades & Replacement of Clear Creek) January 14, 2014; design complete. Construction began February 2016 with 300 day
contract; substantial completion anticipated December 2016.
FY2016 Project- 24-Inch line to run from the Calder Rd. Pump Station south to the future Grand Parkway to
8 New Water Lines to the West Side head west to the Future Bay Area Blvd. extension and continue north along Bay Area Blvd. to the American
Canal. The 16-inch water line will follow the future Bay Area Blvd. extension from south of the future Grand
Parkway easement to FM 517. Subject to possible developer agreement, design anticipated FY2018.
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CITY OF LEAGUE CITY POSITION TOTALS BY DEPARTMENT
Vacancy Report as of March 31, 2016

January 31, 2016

February 29, 2016

March 31, 2016

ADOPTED
DEPARTMENTIDIRECTORATE - [ guper | Current ooy % Filled current - cant % Filled | CU"eM"  vacant % Filled
Positions Positions Positions
GENERAL FUND
Public Safety
Police 171.00 171.00 10.00 6% 161.00 171.00 12.00 7% 159.00 171.00 11.00 6% 160.00
[Animal Control 10.00 10.00 1.00 10% 9.00 10.00 1.00 10% 9.00 10.00 1.00 10% 9.00
Fire Department 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00
Emergency Medical Services 31.00 31.00 - 0% 31.00 31.00 - 0% 31.00 31.00 - 0% 31.00
Fire Marshal 7.00 7.00 2.00 29% 5.00 7.00 2.00 29% 5.00 7.00 2.00 29% 5.00
Emergency Management 2.00 2.00 1.00 50% 1.00 2.00 1.00 50% 1.00 2.00 1.00 50% 1.00
Total Public Safety 223.00 223.00 14.00 6% 209.00| 223.00 16.00 7% 207.00] 223.00 15.00 7% 208.00
Public Works Directorate
Public Works Administration* 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00
Engineering* 15.00 15.00 2.00 13% 13.00 15.00 2.00 13% 13.00 15.00 1.00 7% 14.00
Streets & Stormwater 44.00 44.00 7.00 16% 37.00 44.00 4.00 9% 40.00 44.00 7.00 16% 37.00
Traffic and Transportation 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00
Facilities Maintenance 6.00 6.00 - 0% 6.00 6.00 - 0% 6.00 6.00 - 0% 6.00
Total Public Works 70.00 70.00 9.00 13% 61.00) 70.00 6.00 9% 64.00) 70.00 8.00 11% 62.00
Parks & Cultural Services Directorate
Helen Hall Library* 31.00 31.00 1.50 5% 29.50 31.00 1.50 5% 29.50 31.00 2.00 6% 29.00
Civic Center Operations 6.00 6.00 1.50 25% 4.50 6.00 1.00 17% 5.00 6.00 1.50 25% 4.50
Park Operations 23.00 23.00 - 0% 23.00 23.00 - 0% 23.00 23.00 - 0% 23.00
Parks Recreation 14.50 14.50 - 0% 14.50 14.50 - 0% 14.50 14.50 - 0% 14.50
Total Parks & Cultural Services 74.50 74.50 3.00 4% 71.50) 74.50 2.50 3% 72.00) 74.50 3.50 5% 71.00
Finance Directorate
[Accounting* 14.00 15.00 2.50 17% 12.50 15.00 1.50 10% 13.50 15.00 1.50 10% 13.50
Municipal Court 9.00 9.00 - 0% 9.00 9.00 - 0% 9.00 9.00 - 0% 9.00
Purchasing 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00
Total Finance 26.00 27.00 2.50 9% 24.50) 27.00 1.50 6% 25.50) 27.00 1.50 6% 25.50
Planning & Development Directorate
Planning 11.00 11.00 2.00 18% 9.00 11.00 1.00 9% 10.00 11.00 3.00 27% 8.00
Building* 15.00 15.00 1.00 7% 14.00 15.00 1.00 7% 14.00 15.00 1.00 % 14.00
Neighborhood Services 7.00 7.00 1.00 14% 6.00 7.00 1.00 14% 6.00 7.00 - 0% 7.00
Total Planning & Development 33.00 33.00 4.00 12% 29.00] 33.00 3.00 9% 30.00] 33.00 4.00 12% 29.00
Administration Directorate
City Manager 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00
City Secretary 4.00 4.00 - 0% 4.00 4.00 - 0% 4.00 4.00 - 0% 4.00
City Council 8.00 8.00 1.00 13% 7.00 8.00 1.00 13% 7.00 8.00 - 0% 8.00
City Auditor 1.00 1.00 1.00 100% - 1.00 1.00 100% - 1.00 1.00 100% -
City Attorney 2.50 2.50 0.50 20% 2.00 2.50 0.50 20% 2.00 2.50 0.50 20% 2.00
Information Technology 9.00 9.00 2.00 22% 7.00 9.00 2.00 22% 7.00 9.00 2.00 22% 7.00
Communications Office 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00
Human Resources 7.00 7.00 1.00 14% 6.00 7.00 1.00 14% 6.00 7.00 1.00 14% 6.00
Economic Development 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00
Total Administration 120.33 39.50 5,50 14% 34.00) 39.50 5.50 14% 34.00) 39.50 4.50 11% 35.00
TOTAL GENERAL FUND 466.00 467.00 38.00 8% 429.00] 467.00 34.50 7% 432.50) 467.00 36.50 8% 430.50|
UTILITY FUND
(Water Production 18.50 18.50 1.00 5% 17.50 18.50 1.00 5% 17.50 18.50 - 0% 18.50
Wastewater Production 22.50 22.50 2.00 9% 20.50 22.50 1.00 4% 21.50 22.50 1.00 4% 21.50
Line Repair 34.00 34.00 2.00 6% 32.00 34.00 2.00 6% 32.00 34.00 4.00 12% 30.00
Utility Billing 12.50 11.50 - 0% 11.50 11.50 - 0% 11.50 11.50 - 0% 11.50
TOTAL UTILITY FUND 87.50 86.50 5.00 6% 81.50 86.50 4.00 5% 82.50 86.50 5.00 6% 81.50
OTHER FUNDS
4B M&O Fund - Park Operations 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00
4B M&O Fund - Park Recreation* 12.25 12.25 1.50 12% 10.75 12.25 1.50 12% 10.75 12.25 1.50 12% 10.75
Motor Pool Fund (Fleet) 9.00 9.00 - 0% 9.00 9.00 - 0% 9.00 9.00 - 0% 9.00
TOTAL OTHER FUNDS 23.25 23.25 1.50 6% 21.75] 23.25 1.50 6% 21.75] 23.25 1.50 6% 21.75
GRAND TOTAL ALL FUNDS 576.75 576.75 44.50 8% 532.25) 576.75 40.00 7% 536.75) 576.75 43.00 7% 533.75]
\Vacancy Rate 7.72% 6.94% 7.46%
*8 FTE approved in FY2016 Budget as follows:
Public Works Administration 1 FTE
Engineering 1 February 29, 2016 Vacancies 40.00
Helen Hall Library 1 Positions Filled March 2016 11.50
Accounting 1 Terminated March 2016 14.50
Building 1 March 31, 2016 Vacancies 43.00
4B M&O Fund - Park Recreation 3
TOTAL 8
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11:34 AM Butler Longhorn Museum

04/26/16 Balance Sheet
Accrual Basis As of March 31, 2016
Mar 31, 16
ASSETS
Current Assets
Checking/Savings
Hometown Bank Checking Account 3,163.89
Petty Cash
Register-Front 219.00
Total Petty Cash 219.00
Total Checking/Savings 3,382.89
Other Current Assets
Inventory-Shirts 1,992.00
Inventory 2,668.81
Total Other Current Assets 4,660.81
Total Current Assets 8,043.70
Fixed Assets
Displays and Art Work
Original Cost 111,893.55
Accumulated Depreciation -111,893.55
Total Displays and Art Work 0.00
Leasehold Improvements
Original Costs 29,049.36
Accum Depreciation -29,049.36
Total Leasehold Improvements 0.00
Equipment
Original Cost 8,437.09
Accumulated Depreciation -6,670.06
Total Equipment 1,767.03
Total Fixed Assets 1,767.03
TOTAL ASSETS 9,810.73
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 5,016.51
Total Accounts Payable 5,016.51
Other Current Liabilities
2016 Liquor Liability Ins -421.46
2016 Wokers' Comp Ins -119.20
2016 Gen Liab and D&O Ins -483.30
Payable to Hometown Bank 4,000.00
Note Payable-Hartford (WC) 48.55
Note Payable-Harbour (Liquor) -72.51
Note Payable-Harbour D&O & Liab -107.65
Payroll Liabilities
941 Liability 9,374.71
Total Payroll Liabilities 9,374.71
Sales Tax Payable -84.79
Restricted Use Donations 300.00
Total Other Current Liabilities 12,434.35
Total Current Liabilities 17,450.86
Total Liabilities 17,450.86
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11:34 AM

04/26/16
Accrual Basis

Butler Longhorn Museum

Balance Sheet
As of March 31, 2016

Equity
Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY
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Mar 31, 16

-2,487.10
-5,153.03

-7,640.13

9,810.73
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11:28 AM
04/26M6

Accrual Basis

Ordinary Income/Expense
Income
Museum Admission - Daily
Museum Admission
Special Events/Rentals
Rentals
Facility Rentals

Reimbursed Event Expenses

Rentals - Other
Total Rentals

Refreshments Sales
Event Auctions

Raffle -50/60 Net

Event Misc Sales - shirts
Event raffies

Event Vendor Booths
Event Tickets

Event Sponsors

Butler Longhorn Museum

Profit & Loss Budget Performance

October 2015 through March 2016

HOT Tax Reimbursements
Other Fundraising Activities

Total Special Events/Rentals

Art Sales

Art & Gift Shop Sales
Sponsorships - Annual
Membership Dues
Donations
Scholarships

Total income
Cost of Goods Sold

Cost of Art & Gift Shop Sales

Cost of Gift Shop Sales

Special Events/Rental Expenses

Cost of Refreshments
Becurity

Supplies
Entertainment

Food

Other Event Expenses

Total Special Events/Rental Expenses

Total COGS

Gross Profit

Expense

Interest Expense
SUSPENSE
Depreciation Expense
Personnel

Director

Staff

Payroll Taxes

Employee Reimbursement

Total Personnel

Contract Labor
Building Expenses
Repair & Maintenance

Rent City of League City Lease

Electricity
Total Building Expenses

Maintenance & Repairs
Bupplies
Office
Total Supplies
Advertising & Marketing
Dues and Subscriptions
Licenses and Permits
Professional Fees
Legal
Accounting
Total Professional Fees

Insurance
Directors Insurance
Liability Insurance

{3
Insurance - Other
Total Insurance

Credit Card & Bank Fees
Postage and Delivery
Scholarship Expense
Miscellaneous

Total Expense
Net Ordinary Income

Oct "15 - Mar 16 Budget Oct 15 - Mar 16 YTD Budget Annual Budget
4,814.99 4,702.00 481499 4,702.00 9,400.00
18.00 18.00
14,491.22 1449122
-844.05 0.00 844,05 0.00 0.00
3,535.00 12,150.00 3,535.00 12,150.00 24,300.00
17,182.17 12,150.00 1718217 12,150.00 24,300.00
5,028.80 3,600.00 5,928.80 3,600.00 8,700.00
365.00 0.00 365.00 0.00 0.00
85.00 0.00 B5.00 0.00 0.00
621.50 621.50
397.00 297.00
1,780.75 0.00 1,790.75 0.00 0.00
6,719.20 9,400.00 6,719.20 9,400.00 26,200.00
500.00 3,000.00 500.00 3,000.00 4,200.00
11,440.75 11,440.75
190.00 4,000.00 190.00 4,000.00 27,000.00
4522017 32,150.00 4522017 32,150.00 90,400.00
0.00 0.00 0.00 0.00 0.00
1,447.74 1,980.00 1,447.74 1,880.00 3,960.00
5,750.00 9,000.00 5,750.00 9,000.00 18,000.00
2,246.00 2,400.00 2,246.00 2,400.00 4,800.00
B,768.00 4,488.00 8,768.00 4.488.00 B,976.00
0.00 0.00 0.00 0.00 0.00
68,264.80 54,720.00 68,264.90 54,720.00 135,536.00
75911 900.00 75911 900.00 1,800.00
0.00 0.00 0.00 0.00 0.00
2,197.87 £00.00 2,197.97 600.00 1,200.00
1,355.00 0.00 1,355.00 0.00 0.00
3,100.62 0.00 3,100.82 0.00 0.00
7,409.12 2,400.00 7,409.12 2,400.00 6,000.00
4,586.00 0.00 4,586.09 0.00 0.00
1,995.86 3,100.00 1,995.86 3,100.00 17,400.00
20,644.66 ,100.00 20,644.56 6,100.00 24,600.00
21,403.77 7,000.00 21,403.77 7,000.00 26,400.00
45,861.13 47,720.00 46,861.13 47,720.00 109,136.00
2268 2268
26097 260.97
0.00 0.00 0.00 0.00 586.00
0.00 0.00 0.00 0.00 0.00
32,974.50 36,840.00 32,974.50 36,840.00 73,680.00
52256 2,820.00 3,522 56 2,620.00 5,640.00
0.00 0.00 0.00 0.00 0.00
36,497.06 39,660.00 36,497.06 39,660.00 79,320.00
13950 0.00 139.50 0.00 0.00
278 352,35 2278 35235 704.73
600.00 £00.00 £00.00 600.00 1,200.00
4,502.51 7,050.00 450251 7,050.00 14,100.00
5,125.20 B,002.35 5,125.20 B,002.35 16,004.73
11824 0.00 116.24 0.00 0.00
37214 698,00 ar2.14 638,00 1,400.00
37214 698.00 37214 658.00 1,400.00
564143 998.00 564143 998.00 2,000.00
250,00 300.00 250.00 300,00 £00.00
1,028.00 1,228.00 1,028.00 1,228.00 1,378.00
686.50 600.00 686.50 600.00 1,200.00
0.00 £00.00 0.00 600,00 1,200.00
686,50 1,200.00 686.50 1,200.00 2,400.00
389,20 516.00 389.29 518.00 1,032.00
558 B1 941.04 558.81 941.04 1,882.08
154,87 308.34 154 87 308,34 616,68
88.29 88.29
1,191.28 1,765.38 1,191.28 1,765.38 3,530.78
631.31 850.04 63131 B50.04 1,700.00
0.00 125.06 0.00 125.06 250.04
0.00 0.00 0.00 0.00 0.00
51.78 50.02 5178 50.02 100.00
52,014.16 54,876.85 52,014.16 54,876.85 109,260.53
-5,153.03 -7,156.85 -5,153,03 -7,156.85 -133.53
£,163.03 -7,166.85 5,163.03 7,166.85 43353
Page 1
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CITY OF LEAGUE CITY - CITY COUNCIL REPORT
EMS Billings, Collections, and Uncollected Balance
FY 2016 2nd QTR Report as of March 31, 2016

WITTMAN (billing)
FY 2014 Year End Uncollected Balance $ 1,362,510.60
FY 2015 Year End Uncollected Balance $ 1,295,974.98

FY2016

Gross FY 2016 Billings thru 2nd QTR $ 1,870,956.99
Total Adjustments (618,505.71)

Gross FY 2016 Collections thru 2nd QTR 776,807.60
Refunds (6,940.57)

Six-Month or Older Amount Provided to MVBA for Collection 471,441.20

$ 11,143.05

Uncollected Balance as of March 31, 2016 $ 1,307,118.03

Collection Rate (net collections/net billings) 61%

MVBA (collections)

FY 2014 Year End Uncollected Balance $ -
FY 2015 Year End Uncollected Balance $ 337,888.31

FY2016

Amount Provided from Wittman for Collection $ 2.153.875.42

Total Adjustments 2,193.18
Gross FY 2016 Collections thru 2nd QTR 17,657.58

$ 2,134,024.66

Uncollected Balance as of March 31, 2016 $ 2,471,912.97

Collection Rate (gross collections/net billings) 1%

MCHD (billing prior to Wittman)

FY 2015 Collections $ 24,791.30
FY 2016 Collections thru 2nd QTR $ 8,877.35

TOTAL FY 2016 GROSS COLLECTIONS thru 2nd QTR (Wittman, MVBA, MCHD) $ 803,342.53
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CITY OF LEAGUE CITY - CITY COUNCIL REPORT
Collections and Delinquent Accounts Balance - MVBA

Outstanding . . Amount Net Outstanding . Less N?t MVBA Net Total MVBA
. City Writeoffs . Collections . Collections to . .
Delinquent Accounts Adiustments | by Court Cancelled or| Delinquent Accounts from MVBA Collection Fee City from Delinquent Collection
Provided to MVBA ) y Recalled Provided to MVBA (Cost To City) I\/>I/VB A Accounts Balance Rate
Fiscal Year FY 2015 Total | $ 340,878.34 [$  991.00 | $ 151.00 | $ - $ 339,736.34 @ $ 1,999.03 | $ 31417 ($ 16848 W $ 337,888.31 1%
FISCAL YEAR 2016
1st Quarter $ 218,308.31 | $ - $ - $ 93932 (% 217,368.99 @ $ 7,736.89|$ 131527 |$ 6,421.62 @ $ 209,632.10 4%
2nd Quarter $ 1,935,567.11 | $ - $ - $ 125386 $ 1,934,313.25 @ $ 992069 |$ 168652 (% 823417 @ $  1,924,392.56 1%
3rd Quarter
4th Quarter
Fiscal Year FY 2016 Total | $ 2,153,875.42 | $ - $ - $ 219318 | $ 2,151,682.24 @ $ 17,657.58 [$ 3,001.79 | $ 14,655.79 @ $ 2,134,024.66 1%
Life-to-Date TOTALS| $ 2,494,753.76 | $ 99100 | $ 151.00 | $ 2,193.18 | $ 2,491,41858 | $ 19,656.61 [ $ 3,315.95|$ 16,340.66 @ $ 2,471,912.97 1%
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Montgomery County Health District
FY 2015 EMS Collections

MONTH COLLECTIONS
October-14| $ 7,123.70
November-14 2,129.03
December-14 896.24
January-15 322.45
February-15 3,190.03
March-15 2,061.11
April-15 3,163.24
May-15 598.27
June-15 511.09
July-15 725.00
August-15 60.00
September-15 4,011.14
FY 2015 Total| $ 24,791.30

FY 2016 EMS Collections

MONTH COLLECTIONS
October-15| $ 219.31
November-15 189.31
December-15 2,594.84
January-16 2,149.67
February-16 3,724.22
March-16 -
April-16
May-16
June-16
July-16
August-16
September-16
FY 2016 Total| $ 8,877.35
GRAND TOTAL| $ 33,668.65 |
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