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The following language is required by the State of Texas 
Budget Law, Section 102.005 of the Local Government 
Code. 

“This budget will raise more total property taxes than 
last year’s budget by $1,103,000 or 3.07%, and of that 
amount $1,323,000 is tax revenue to be raised from 
new property added to the tax roll this year.” 

www.leaguecity.com 

Record vote of each member of the governing body: 
Mayor Tim Paulissen — Yes Councilmember Dan Becker — Yes 
Councilmember Tommy Cones — Yes Councilmember Heidi Hansing — Yes 
Councilmember Todd Kinsey — Yes Councilmember Geri Bentley — Yes 
Councilmember  Nick Long — Yes Councilmember Keith Gross — Yes 
 

Municipal Property Tax Rates: 
 FY2015 FY2016 
Property Tax Rate $0.597000 $0.573500 
Effective Tax Rate $0.597342 $0.553829 
Effective M&O Tax Rate $0.464013 $0.458820 
Rollback Tax Rate $0.612501 $0.578858 
Debt Tax Rate $0.196794 $0.172508 
 

Total amount of municipal debt obligation:  $197,450,001 



Promote Trust and Accountability
The City of League City is committed to public accountability through
transparency, effective communication and active citizen involvement.
Organizational activities will promote full disclosure and open, honest
communication with the community, public officials and employees.

The City of League City recognizes that a sustainable future requires actions
based upon sound planning. Planning must ensure demand-driven

resource acquisition, continuous strengthening of available resources, and
the effective and efficient implementation of adopted plans.

The City of League City is committed to maintaining both a governing body
and professional staff that recognizes, anticipates, and proactively responds

to the needs of citizens. This requires a progressive and dynamic
organizational culture that delivers “world class” customer service, is results
oriented and incorporates innovation and technology to foster the most

prudent use of public resources.

The City of League City is focused on a future of physical and fiscal health
and wellness that strives for balance and diversity in being an exceptional
place to live, work, play, shop and gather. In doing so, the city will take a 
responsible, strategic approach to growth, economic development,

infrastructure and major investments.

Maintain “World Class” Customer Service

Plan Responsibility and Act Decisively

Promote a “Healthy” Community

ORGANIZATIONAL VALUES
City of League City
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The Government Finance Officers Association of the United States and Canada (GFOA) presented a           
Distinguished Budget Presentation Award to the City of League City, Texas for its annual budget for the fiscal 
year beginning October 1, 2014.  In order to receive this award, a governmental unit must publish a budget 
document that meets program criteria as a policy document, as an operations guide, as a financial plan, and 
as a communications device. 
  
This award is valid for a period of one year only.  We believe our current budget continues to conform to     
program requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
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Introduction 



Mark Rohr 
City Manager 

300 W Walker 
League City, TX 77573 

Main: 281.554.1000 
Direct: 281.554.1005 

www.leaguecity.com 

September 8, 2015 

The Honorable Mayor Paulissen and City Council 
City of League City, Texas 

Transmitted herewith is the adopted budget for the City of League City for the fiscal year 2015-2016.  

It is the product of countless hours of staff time, meeting together as a unit, to produce the action 

plan for the upcoming year that you have before you.  While every budget is inherently unique unto 

itself, this document is particularly distinct in two ways – 1) It is the first budget to be advanced that 

provides for our needs, when we have surpassed the 100,000 mark in population.  The Planning 

Department estimates we will reach that level in December of 2015, based on the pace of residential 

construction to date for the 2014-2015 year; and 2) This is also the first budget produced using the 

community’s Roadmap to the Future as a guiding document.  As such, the prioritized projects in the 

Roadmap have been infused into this effort.  Although any budget is obviously, by its nature, a 

document with a short-term time horizon, it is imperative that we review it with an eye on the long 

term if we are to appreciably impact League City’s future. 

The total adopted budget for the 2015-2016 year is $175,108,605.  This compares to an amended 

budget for the current fiscal year of $172,911,623.  It is always best to use caution in making direct 

comparisons in a fund accounting reporting system.  However, one of the funding differences in a 

year-to-year comparison is the inclusion of the top two priorities from the Roadmap to the Future: 

Economic Development and Downtown Redevelopment.  These investments of limited resources in 

the public realm, are extremely important as they are designed to produce significant future revenue.  

Most notable increases of appropriations exceeding last year’s are as follows: more up front funding 

for capital projects ($1,896,000), additional funding for 380 agreements ($840,000), 3% merit 

increase for employees ($784,000),  and increases in health insurance premiums ($456,800).  This 

situation reflects our policy to rely less on debt, the need for the Municipal Development District 

funding for Economic Development, and what I believe is the path to self-insurance for health 

coverage for employees. 
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The national economy continues to grow at a limited, yet, steady pace and is anticipated to continue 

at a 2.5 to 3.0% GNP rate for the remainder of this calendar year.  Unemployment recently declined 

to a 5.4% rate, the lowest rate enjoyed by the country since May of 2008.  Fox Business News 

predicted a 3% increase in consumer spending level increase in 2016.  Looking forward, it is the fear 

of many economists, that an inevitable increase by the Federal Reserve in interest rates, coupled 

with a stock market that is due to cycle down, will result in a bear market.  As a long-time follower of 

the market, I realize the stock market is a forward determiner of the overall economy to the tune of 

6-12 months.  The current bull market is entering its seventh year, which is nearly twice the length of 

an average bull market.  I feel safe in saying that the level of comfort that a person has about their 

overall net worth has a corresponding effect on short-term spending habits. 

Locally, the downturn in oil prices and the accompanying impact on jobs in that sector will likely have 

a continued impact on League City.  According to the Houston Chronicle “about a third of the area’s 

top 100 employers reported smaller workforces this year than when surveyed in 2014, and half of 

those with reduced counts were in the energy industry.  Some reported job losses up to 20 percent”.  

That same article indicates Baker Hughes has experienced 1,200 Houston area layoffs, and 

Halliburton 1,000. 

A combination of these factors indicate that a cautious approach to predicting sales tax revenue is 

warranted, with property tax revenues serving as a bulwark to the vagaries of the local and national 

economies.  As such, overall revenues are projected in a conservative manner, based largely on past 

trends.  The sales tax revenue is estimated to increase 5% in the 2015-16 fiscal year.  The impact of 

Council increasing the Homestead Exemption to the full 20% has been factored into revenue 

projections.  Also included in the adopted budget is a net increase to Utility Fund revenues of 

$4,482,500 for 11 months at the new utility rates adopted by Council on August 11, 2015. 

In addition to the Roadmap projects being included are other noteworthy expenditures including: 

A) An increase of 10.5% for employee health insurance premiums, attributed to a combination of a

lower than anticipated traditional insurance bids last year and a high dollar amount of claims.

B) A modest increase of 5 full time employees, including three employees as part of a

reorganization plan that will be detailed below.  This total includes an additional Building
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Inspector to keep up with the City’s growth demands, and a Recreation Supervisor in the Parks 

Department.  The last two positions should pay for themselves with additional revenue.  Also 

included are eight new lifeguards for the new pool and two part-time pages in the library. 

The full benefit of Council’s decision to bring the City Attorney’s position in-house has been 

factored in.  The projected savings of this move is $133,909/year. 

C) Having had the experience of some 17 months on the job as of the writing of this letter, I have a

better understanding and appreciation of the organizational needs, especially in the areas that I

am more closely exposed.  In order to achieve true long-term success, we need to have the

people, policies and practices in place necessary for that success to occur.  While we have made

progress in all these areas, we still have work to do.  Adopted in this budget, is a reorganization

plan in two specific directorates (Finance and Public Works) that will help add positions we need,

and adjust other slots to provide the personnel coverage we need to implement our plans.  These

changes will allow us to have adequate staffing to get out in front of things, in a pro-active

manner, and to devote the necessary resources to buttress our strategic goals (such as the

Roadmap priorities and identifying and securing new water resources).

The reorganization plan adopted within consists of the following personnel adjustments:

1) The creation of 3 new positions in the aforementioned directorates includes a Senior

Accountant, Public Works Operations Director and a Project Manager (this completes the

total of 5 new full time positions mentioned earlier);

2) The reclassification of some positions, including the enhancement of the Finance Director’s

position to a position of Assistant City Manager/Finance Director;

3) The ability to enable the Deputy City Manager to spend more time in field, focusing on the

expedient completion of CIP’s and securing new water sources.

The plan will help us accomplish the following 7 objectives: 

1) Meet the increasing demands of the organization – including assuming additional

administrative responsibilities and improving operations;

2) Meet the implementation goals of the CIP and more specifically the Roadmap to the Future;

3) Respond in a more timely, accurate and consistent fashion to the community;

4) Provide for succession planning through leadership development (read 2nd in command

development);

5) More completely address improvements advanced in internal audits;

6) Have a dedicated staff function to oversee the City’s insurance needs;
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7) Enable special district oversite, which is a complicated funding scenario, and if not monitored

closely can become problematic.

The total cost of the reorganization plan is $360,500. 

D) As I recommend, the adopted budget includes a 3% merit raise for city employees ($784,000).

Furthermore, since the salary parameters in the pay plan have not been adjusted in five years (by

the end of FY 2016), we need to perform a market analysis of our salary plan to ensure that we

remain competitive.  In doing so, we will present benchmark cities to Council, prior to initiating

the study.  When the results are in, we will present them to Council for your discussion.

E) The FY 2016 Capital Budget represents $41,175,531 of investment in League City’s infrastructure,

municipal facilities renewal, and parks.

The streets and the transportation program includes the following projects: 

Calder Rd ($9,076,255) is a reconstruction project from south of  Ervin Street to League City 

Parkway is a joint project with Galveston County with an estimated total project budget of $10.4 

million.  This project converts Calder Rd from an open ditch rural roadway to a 3 lane (2 travel 

lanes with a center turn lane) concrete-curb and gutter roadway with enclosed storm sewer.  

These improvements are needed in order to move anticipated north-south minor arterial traffic 

between League City Parkway and FM 517 and provide additional access to and from commercial 

properties lying between Calder Rd and I 45, south of League City Parkway.  Funding for 

construction in FY 2016 totals $9.08 million; $3.24 million from Galveston County and the 

remaining $5.84 million from the City.   

Five Corners Realignment ($5,565,400) requires FY 2016 funding for land acquisition and 

construction costs of $5,565,400, with an estimated total cost of $6.7 million.  The City 

anticipates approximately $2.2 million of TxDOT funds in FY 2016, with the remaining $3.4 million 

funded by the City.  The project reduces the turning movements through this acute-angled 

intersection, as it extends from FM 518 across FM 2094 and rejoins FM 270 on the north side of 

the Shell station.   

Sidewalk Project ($200,000) is an annual investment in the repair and maintenance of public 

sidewalks.  FY 2016 funding of $200,000 addresses the on-going list of work orders reported by 

citizens and confirmed by staff. 

North Landing Extension ($2,479,881) is anticipated in FY 2016 for the final design of $829,881 

for approximately 1.7 miles of four-lane, urban divided boulevard with an estimated construction 
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cost of $18.6 million.  Another $1.65 million is programmed in FY 2016 to begin the purchase of 

right-of-way.  The North Landing Extension will provide much needed relief to the congested area 

along FM 518, just west of I 45.  

TxDOT Hobbs/FM 518 Signal Improvements ($320,000) TxDOT is implementing signal 

replacement at the Hobbs & FM 518 intersection.  Design and construction costs are 100% TxDOT 

funded. 

Traffic System Improvements ($350,000) to rebuild FM 2094 at Davis Rd traffic signal. 

Beaumont Street Rehabilitation ($475,000) is programmed to rehabilitate Beaumont Street with 

limited base repair, milling the existing surface and installation of a new 2-inch surface from 

Dickinson Avenue, 4100 feet east to Texas Avenue. 

SH 96 Corridor Traffic Study ($150,000) to study the FM 270 corridor from Kroger to FM 646 and 

the SH 96 corridor from I 45 to SH 146 for targeted improvements in traffic flow and areas prone 

to congestion.  The study will explore the traffic flow at intersections, the possibility of adding 

right turn lanes, and overall travel times for potential improvements with an estimated 

construction cost.   

The basic Fire program totals $110,000 of the FY 2016 Capital Budget and includes: 

Fire/EMS Facility Needs Assessment ($60,000) which will provide multi-year needs assessment 

for Fire/EMS for the City's future through build-out. 

Fire Station 1 & 3 Improvements ($40,000) to remodel the upstairs section including crew bunk 

room, lockers, flooring, and paint at Station 1 and make repairs to kitchen, crew bunk room, 

lockers, and paint at Station 3 to provide sleeping accommodations for volunteers providing 

nighttime staffing. 

Municipal facilities renewal represents $2,382,300 of the FY 2016 Capital Budget and includes: 

Facilities Modernization and Energy Efficiency ($197,300) is an annual project that addresses 

repairs, replacements and/or upgrades to city facilities.  FY 2016 project plan is comprised of 

$154,700 in HVAC replacements at Fire Station 1, Brittany Bay Water Tower, Sportsplex 

concession stands, EMS Station #1, Fire Station #3, Fire Station #4 and the Street Department.  

Exterior lighting improvements at Fire Station 1 and the Fire Drill Field total $17,600 and coating 

for the bay floors at Fire Station 2 comprises the remaining $25,000. 
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Limited renovation at 500 W. Walker ($535,000) provides funding to complete the transition of 

the facility from a police station to a public-friendly environment for developers and builders 

looking to invest in the community.  This facility is becoming the land management building that 

houses Building/Code Compliance, Planning, Engineering, and Project Management Offices.    

Included in Phase 2 is funding to address building envelope issues including the roof, store front, 

windows and cleaning, sealing and coating masonry block.  In addition, the project provides for 

new carpeting. 

Land Purchase for City Initiatives ($1,650,000) to purchase land for the future needs of the City. 

Also included in the FY 2016 Capital Budget is $9,962,762 for Parks projects, with major projects 

as follows: 

Hometown Heroes Park, Phase 3 ($478,795) is construction of an additional parking lot with 

lighting and a digital sign for the new SH96 entrance.   

Sportsplex Entrance ($670,000) is an additional entrance to the facility located on Walker Street.  

This project will help to alleviate the on-going congestion and access issues at the Chester L. 

Davis Sportsplex. 

Nature Center Wetland Enhancement ($100,000) to construct the replacement of a washed out 

culvert to reconnect the lagoon to Clear Creek. 

Parks Facilities Renewal ($262,000) is an annual project to replace and/or upgrade Park facilities 

for energy efficiency and beautification.  Of the $262,000 for FY 2016, $51,000 is planned for 

upgrades and repair of the Chester L. Davis Sportsplex, $64,000 for improvements at Hometown 

Heroes Park, and the remaining $147,000 is programmed for Countryside Park, Helen’s Garden, 

the Walker Municipal Pool, and general maintenance items. 

TxDOT FM 518 Bypass Hike & Bike ($3,064,561) consists of a 10-foot wide multi-use path that is 

2.4 miles in length.  The construction of this project will be managed by TxDOT and utilize Federal 

Grant Funds that total approximately 40% of construction cost.  The trail is located around Clear 

Creek High School and along FM 270. 

2012 Hike & Bike, Ph 1 ($115,000) for design of the League City Parkway (Eastern Regional to 

Pipeline) and the South Shore Boulevard Trail. 

TxDOT Bike Trail & Sidewalk ($1,759,539) is a 10-foot wide bike lane that runs south on SH3 from 

Clear Creek to FM 518, then south on FM 270 from FM 2094 to SH 96 and east on SH 96 to SH 

146, for a total of 7 miles.  The grant is a 80/20 matching program through TxDOT.   
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TxDOT Trail – Palomino Rd to Ross Elementary ($2,918,817) is an 8-foot wide hike and bike trail 

on the north side of FM 518 from Ross Elementary School to Magnolia Estates Boulevard and on 

the south side of FM 518 from Ross Elementary School to Palomino Road.  The grant is an 80/20 

matching program through TxDOT.   

Hometown Heroes Park 5K Loop ($479,050) is a Texas Parks & Wildlife recreational trail grant to 

construct a 5K hike and bike trail within the boundary of Hometown Heroes Park.   

Parks & Open Space Master Plan ($115,000) to prepare an updated Parks & Open Space Master 

Plan for the City of League City. 

The FY 2016 Capital Budget allocates $24,712,919 for the investment in water and wastewater 

projects which includes the following:  

36-Inch WL SH 3 to SSH Booster Station ($11,654,428) project is a 17,000 foot of 36-inch 

waterline that will connect SH 3 booster station with the South Shore booster station.  Project 

construction is scheduled in FY 2015/2016 because of the number of ROW, permitting, and 

environmental issues that are required. 

Waterline Upgrades and Replacement ($2,000,000) project is an annual program consisting of 

the engineering, evaluation, and strategic replacement of water distribution lines identified as a 

priority throughout the City.  The FY 2016 project plan anticipates the construction of the old 

town north area designed in FY 2014 and the design of the Clear Creek Village and Newport 

areas. 

60-Inch Water Line to Replace 42-Inch Line on SH 3 Is a City of Houston project allowing for the 

design and construction of 47,500LF of 60-inch Water Line Along Old Galveston Road to replace 

the current 42-inch line from the Southeast Water Purification Plant (SEWPP) on SH 3.  Although 

there is no funding required in FY 2016, this is a very high priority project.  Funding in FY 2015 

provides for engineering services intended to move the project forward to formalize the 

preferred route and put us in a position to begin land acquisition in FY 2017, with construction 

anticipated in FY 2018 or FY 2019. 

30-Inch Gravity Sewer on Calder Road ($4,136,561) This project consists of the design and 

construction of 1,020 LF of 12-inch gravity sewer (Weyer and Ervin) and 8,581 LF of 30-inch 

gravity sewer running east on Turner Road to Calder Road, turning south to Big League Dreams in 

accordance with the 2011 Wastewater Master Plan.  Anticipated in FY 2016 is construction of 

Phase 2: 6,281 LF of 30-inch gravity sewer along Calder from Turner to Ervin. 
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Dallas Salmon Effluent Discharge Improvements ($520,000) project consists of structural 

modifications to the existing effluent discharge structure and the installation of approximately 

1,500 feet of 84-inch concrete conduit from the Dallas Salmon WWTP discharge structure, 

following the perimeter of the fire training facility, continuing northwest along Kansas Street to 

the banks of Clear Creek.  A substantial concrete structure will be constructed at the end of the 

line to withstand tidal, flood, stream flow, and associated bank erosion issues.  Funding for FY 

2016 is intended to begin the engineering and permitting for this $4,520,000 project. 

Sanitary Sewer Annual Rehab 2012-2020 ($3,485,000) project is an annual program consisting of 

the engineering evaluation and strategic rehabilitation of sanitary sewer systems as identified as 

a priority throughout the City.  For FY 2016, specific projects include the rehab of 24-inch Gravity 

Sewer trunk line along FM 2094 (South Shore Blvd. to E. Main Lift Station) and a 42-inch trunk 

line along Coryell (FM 270 to DSWWTP). 

F) Some smaller appropriations included are (please do not rely on this as a comprehensive list):

a. Appropriations ($11,000) to provide a hydrant painting project that will paint all 4,000

hydrants on a four year cycle.  To date we have completed painting almost 2,000 hydrants

and anticipate painting 1,000 per year.

b. $50,000 to fund a retail study to aid in our economic development efforts.

c. An additional $100,000 in sidewalk repair.

d. Two additional message boards in the Water Department - $36,000.

e. A new sign printer in the Street Department - $50,000.

f. Liquid road treatment for resurfacing the City Hall parking lot $85,584.

g. $269,000 for the purchase of nine vehicles for police department for non-emergency

response positions which will return six equipped police cars to patrol.

During the past year we have assessed our strengths and identified our weaknesses.  We are 

establishing much-needed policies to guide our daily operations and practices.  We have developed 

and implemented ideas to reduce expenditures and increase revenues.  We are assembling a strong 

team, with an eye on developing the second level of management.  We are changing the 

organizational culture for the better.  This budget initiates the process through which we build on our 

assets and address our problem areas.  We are starting to bring this all together to buttress the 

pursuit of our strategic goals.    We will continue to strive for operational efficiencies, but we know 

now that the only way to create the future we want is through targeted and well-balanced growth 

that produces the resources we need to accomplish our objectives.  This vision has been cast.  What 
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remains to be accomplished is for us collectively to demonstrate the courage, fortitude and 

endurance to see the vision realized.  This budget is the first step in that direction.  There is no doubt 

in my mind, that by continuing to work together, we will realize a very bright future for our town. 

League City First, 

R. Mark Rohr 

9



Citizens of League City 

City of League City Organizational Chart 

Mayor and Council 

City Manager City Secretary City Attorney 
Legal Services 

Deputy City Manager 
Public Works 

Engineering 
Project Management 

Streets and Line Repair 
Traffic and Transportation 

Water and Wastewater  
Solid Waste Management 

Fleet Maintenance 

Director 
Human Resources & Civil Service 

Employment/Recruiting 
Benefits and Policy Administration 

Employee Health & Safety 
Training and Professional Development 

Director 
Parks and Cultural Services 

Helen Hall Library 
Park Operations 

Recreation 
Park Planning 

Facilities Maintenance 
Civic Center Operations 

Director 
Planning and Development 

Planning 
Building Inspection 

Neighborhood Services 
GIS 

Director 
Information Technology 

Communications 
Technology 

Hardware and Software Systems 
Networking 

Director 
Communications and Media Relations 

Public Information 
League City TV 

Social Media 
Blackboard Connect 

Website Maintenance 

Fire Chief 

Fire Department 
Emergency Medical Services 

Fire Marshal 
Emergency Management 

Police Chief 

Police Department 
Animal Control 

Assistant City Manager / 
Finance Director 

Accounting/Budget 
Purchasing 
Utility Billing 

Municipal Court 
Risk Management 

City Auditor 

10

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET



HOW TO USE THIS BUDGET DOCUMENT 
A READER’S GUIDE 

 
The City of League City Budget Document provides comprehensive information about city 
policies, goals, objectives, financial structure, operations, and an organizational framework for 
the City.  It provides the reader with estimates of revenue or resources available, and 
appropriations, or expenditures for the Fiscal Year 2015-2016. 
 
This budget document includes mission statements, summaries, accomplishments, objectives, 
and staffing levels for each department.  This document also summarizes the expenditures by 
category, directorate, and fund. 
 
BUDGET FORMAT 
The document is divided into 10 sections: Introduction, Summaries, General Fund, Debt Service 
Fund, Utility Fund, Special Revenue Funds, Internal Service Fund, Capital Improvement Plan, 
Financial Policies, and the Appendices. 
 
The Introduction Section includes the budget message, which explains the major policies and 
issues along with the budget process and long range plans for the city.  It also includes a 
reader’s guide on how to use this document, City of League City information, budget-fund 
structure and relationship, budget information and the budget schedule. 
 
The Summary Section contains various summaries of the budget, and explanations of the 
economic assumptions behind the budget.  The city budget is organized into funds.  Each fund 
is a separate accounting entity with a self-balancing set of accounts in which cash and other 
financial resources, all related liabilities, residual equities, and the changes therein are 
segregated and recorded. 
 
The next three sections are the Fund Sections and are organized as follows:  fund summary, 
statement of revenues, and expenditures by directorate and department.  The Debt Service 
Fund section includes the fund summary and scheduled payments for outstanding debt. 
 
The Special Revenue Funds section consists of designated revenues.  These revenues can 
only be used for specific purposes, some of which are mandated by state or federal regulations 
and/or laws. 
 
The Capital Improvement section comes from the five year CIP plan proposed to City Council. 
 
The Financial Policies section includes long standing financial policies and practices enforced 
by the city relating to various financial aspects of City operations. 
 
The Appendices section includes reference items such as the basis of accounting and 
budgeting, a glossary of terms, Revenue Detail, and long-range forecast information.  Also 
included in this section is the CDBG and 4B Corporation budgets along with the budget 
ordinance, property tax rate ordinance, and the utility rate ordinance. 
 
If you need additional information you may contact the City Manager or Budget Office at 281-
554-1000. 

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET
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As Galveston County’s largest city ...League City  
is rich in longhorn and oak tree history. 

Establishing League City - For more than a hundred years following 1854, Willis Butler and his 
descendants ran cattle on the vast salt grass prairies of northern Galveston County. In the early 
1870s, Willis Butler’s son George Washington established the Butler Ranch on the site of      
present-day League City. In the 1920s, his son Milby Butler began a program to save the dying 
breed of Texas longhorns. His work led to the development of a distinctive sub-breed of cattle—the 
Butler Longhorn—which are now raised across the nation. It all began right here in League City.  
Col. George Washington Butler born in 1845, father of Milby Butler, built his first home east of the 
G.H. & H railroad in League City, which operated the fastest trains on American soil. G. W. Butler 
had vision enough not to stand in the way of urban growth. In the early 1890s, during the heart of a 
cattle market slump, he encouraged a Galveston investor John Charles League to buy property and 
establish a town. Soon the little community had a school, post office, depot, general stores, and a 
saloon. Its first settlers raised cattle or became small-acreage farmers. Fair weather and good land 
attracted people from around the world. Italian families arrived in the 1920s and began raising veg-
etables to supply markets at Galveston and Houston. League City’s key location along several rail 
routes insured its future. The cattle ranches, citrus, fruit and vegetable farms began to prosper and 
growth continued, making League City an attractive place to live. 

The Live Oaks of League City - Although little evidence remains of the historic Butler Ranch, the 
beautiful live oak trees that line the streets of League City serve as an important link to the past. 
The Butler family brought acorns from Louisiana in 1854 and planted them at their home sites. In 
1872, George Washington Butler placed trees around his ranch headquarters, and in the early 
1900s, he and his son Milby Butler helped to set out trees along the streets of League City. Today 
these century-old majestic trees bear testimony to the heritage and vision of the Butler family. 

League City Today - The City of League City is located near the Texas Gulf Coast, just 20 miles 
south east of Houston in northern Galveston County and the southernmost part of Harris County.  
The city is situated on the south shore of Clear Lake and directly on Interstate Highway 45 (Gulf 
Freeway).  The city has a population of approximately 96,200 and encompasses an area of 55 
square miles. The major sectors of the area’s economic base include aerospace (NASA), petro-
chemicals, health care, upscale commercial, boating and visitor attractions.  Although League City 
lies within the Houston metropolitan area, League City distinguishes itself within the region demo-
graphically.  The household income levels and education profiles are well above the average for the 
Houston area and the Clear Creek Independent School District is the 29th largest school district in 
Texas, out of 1,031 districts with three high schools ranked among the top high schools in the na-
tion by U.S. News and World Reports.  
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DEMOGRAPHIC PROFILE 

96,200 
Population 

35.5 
Median Age 

$87,023 
Median Household Income 

3.2 
Average Family Size 

34,814 
Total Housing Units 

Source: Census Bureau 
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ECONOMIC PROFILE 

Class of Worker

Private Wage - 78.2%

Government - 16.8%

Self-Employed - 5.1%

Employment Status

Employed (Civilian) - 70.7%

Not in Labor Force - 25.2%

Unemployed (Civilian) - 3.8%

Armed Forces - 0.3%

Principal Employers 

Employer 
Estimated 

Employees 

Clear Creek Independent School District 5,788 
Amerian National Insurance 733 
H.E.B. 623 
City of League City 560 
Krogers  374 
Walmart 311 
Ineos 250 
Devereuax Texas Treatment Network 213 
Harborview Care Center 145 
Home Depot 140 

Principal Property Tax Payers (2014) 

Property Tax Payer 

% of Total 
Assessed 

Valuation 

Komatsu America Corporation 1.26% 
Inland America LC Victory Lakes 0.58% 
Texas-New Mexico Power Company 0.50% 
American National Insurance Company 0.44% 
League City Town Center LTD 0.40% 
Sunstone Broadstone LP 0.38% 
GS Beacon Lakes LP 0.34% 
Amalfi Tuscan Lake Investors LLC 0.31% 
GTE Southwest Inc. 0.30% 
Fairways at South Shore LTD 0.29% 
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FUND DESCRIPTIONS: 

General Fund — Accounts for all financial resources of the general operations except for those required 
to be accounted for in another fund. The General Fund generates the majority of its revenues from    
taxes, charges for services and franchise fees. 

Debt Service Fund — Used for the payment of principal and interest on debt issued by the City as well 
as other fees associated with the issuance of debt. 

Enterprise Utility Fund — Used to account for the provision of water service to the residents of the 
City.  All activities necessary to provide such services are accounted for in this fund, including admin-
istration, maintenance, operations, and debt service. 

Special Revenue Funds — Used to account for proceeds of specific revenue sources or legally 
restricted funds. 

Internal Service Funds — Used to account for operations that are financed by users of the fund. 

— Police Activity  
— Animal Control Donation  
— Fire/EMS Donation  
— Emergency Mgmt. Response  
— Library Gift  
— 4B M&O  
— Municipal Court Building Security  
— Municipal Court Technology  
— Technology Fund 
— Public Safety Tech.   
— Hotel Occupancy Tax  
— Public Access Channel  

BUDGET FUND STRUCTURE 

City of League City 

Budgeted Funds 

Governmental Funds Enterprise Fund 

General 
Fund 

Utility 
Fund 

— Fleet Maintenance  
— Capital Replacement  
— Employee Benefits  

Internal Service 
Funds 

Special 
Revenue 

Funds 

Debt 
Service 
Fund 
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Department
General 

Fund
Utility 
Fund

Debt 
Service 
Fund

Special 
Revenue 

Funds

Internal 
Service 
Funds

Police √ √
Animal Control √ √
Fire Department √ √
Fire Marshal √
Emergency Medical Services √ √
Emergency Management √ √
Public Works Administration √
Engineering √
Streets √
Traffic √
Solid Waste √
Library √ √
Facilities Maintenance √
Civic Center Operations √
Park Operations √ √
Park Recreation √ √
Accounting and Financial Planning √
Municipal Court √ √
Purchasing √
Planning √
Building √
Neighborhood Services √
Economic Development √ √
City Manager √ √
City Secretary √
City Attorney √
Mayor and Council √
City Auditor √
Information Technology √ √
Communications Office √
Human Resources/Civil Services √
Non-Departmental √ √
Water √
Wastewater √
Line Repair √
Utility Billing √
Debt Service √ √
Fleet Maintenance √
Capital Replacement Fund √
Employee Benefit Fund √

DEPARTMENT/FUND RELATIONSHIP
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FY 2015-2016 BUDGETARY INFORMATION 

Budgetary Basis of Accounting 
Budgets for the General, Special Revenue and Debt Service funds are adopted on a basis 
consistent with generally accepted accounting principles (GAAP).  The budgetary basis of 
accounting is different than the basis of accounting for auditing purposes.  We do not budget for 
component units that are accounted for in the Comprehensive Annual Financial Report (CAFR). 

General Budget Policies 
The budget for the City shall present a complete financial plan for the ensuing fiscal year.  It shall set 
forth all proposed expenditures for administration, operation and maintenance of all departments and 
agencies of the City for which appropriations are required to be made or taxes levied by the City.  
The budget shall also include (1) the revenues and expenses of the water and sewer system, and 
such system may be shown in the budget as a self-supporting enterprise; (2) all expenditures for 
capital projects to be undertaken or executed during the fiscal year; and (3) all deficits from prior 
fiscal years.  In addition, the budget shall set forth the anticipated income and other means of 
financing the total proposed expenditures of the city government for the fiscal year. 

Budget Process 
The budget process starts many months before the adoption of the annual budget.  The budget 
process begins with Mayor and Council setting the goals for the year and continues with the 
estimate of revenues and expenditures for the current fiscal year, and the estimation of ending fund 
balances for the current year.  These steps help us to determine what our current resources will be 
for the coming year so that we may appropriately allocate those resources to the various 
departments and/or capital improvement projects.  

In May and June of each year, the departments and agencies of the city shall transmit estimates of 
their budgetary requirements to the City Manager.  The Council may revise, alter, increase or 
decrease the items of the budget, provided that when it shall increase the total proposed 
expenditures, it shall also increase the total anticipated revenue so that the total means of financing 
the budget shall at least equal in the amount to the aggregated proposed expenditures.  When the 
Council shall make such changes, it shall issue a statement setting forth clearly its action in the 
budget.  At least ten days before the beginning of the fiscal year, the Council shall approve the 
budget plan and shall enact the appropriation ordinance.  As soon thereafter as possible, the Council 
shall pass the tax levy ordinance and other such ordinances as may be required to make the budget 
effective.  See the “Budget Schedule” for all dates related to the budget process. 

Legal Level of Control 
The legal level of control is at the department/function level for the General Fund and Utility Fund.  
Debt Service and Special Revenue funds legal level of control is at the total fund level.  However, 
modifications to the budget may be made by the Council through transfers of any unencumbered 
appropriation balance or portion thereof from one office, department or agency to another, at any 
time.  The City Manager shall have the authority, without Council approval, to transfer appropriation 
balances from one expenditure account to another within a single office, department, or agency. 

No money shall be drawn from the treasury of the city, nor shall any obligation for the expenditure of 
the money be incurred, except in the pursuance of the annual appropriation ordinance or of such 
ordinance when changed as authorized by the Charter.  At the close of each fiscal year any 
unencumbered balance of an appropriation shall revert to the fund from which appropriated and shall 
be subject to re-appropriation; but appropriations may be made by the Council, to be paid out of the 
income of the current year, in furtherance of improvements or other objects or works which will not 
be completed within such year, and any such appropriation shall continue in force until the purpose 

17

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET



for which it was made shall have been accomplished or abandoned.  The City does not prepare 
budget for the component units of the City. 

Budget Amendments 
Once adopted, the budget can only be amended by subsequent City Council action. Modifications to 
the budget may be made by the Council through transfers of any unencumbered appropriation 
balance or portion thereof from one office, department or agency to another, at any time.  The City 
Manager shall have the authority, without council approval, to transfer appropriation balances from 
one expenditure account to another within a single office, department, or agency.  Budget 
amendments are presented to Council as needed each quarter in conjunction with the quarterly 
financial reports. 

Remainder of page left blank intentionally. 
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FY 2015-2016 BUDGET SCHEDULE 

 

January 
 Mayor and Council set Council Goals during Envisioning Session  
 Mayor and Council adopted Roadmap to the Future 
 
February 
 CIP Team meets with departments to update each project for formulation of FY 2016-2020 

plan, provide FY 2016 schedule, and determine FY 2015 bond issue amount 
 
March 
 Budget Kick-off Meeting with City Manager and distribution of budget schedule/manual and 

instructions provided to departments on FY 2015 year-end estimates and FY 2016 budget 
requests 

 
April 
 FY 2016-2020 Long Range Financial Forecast presented to City Council  
 
May 
 Department budget meetings with Budget Office staff and Director of Finance  
 
June 
 Council increased residential homestead exemption from 14% to 20% 
 Department budget meetings with City Manager and Director of Finance 
 
July 
 Deliver FY 2015-2016 Proposed Budget to Council 
 Council Budget Work Sessions  
 Deliver Proposed FY 2016-2020 Capital Improvement Program (CIP) to City Council 
 
August 
 CIP Project Work Session with Council  
 Public Hearing on the FY2015-2016 Proposed Budget 
 First reading of FY2015-2016 Budget Ordinance 
 
September 
 Second Reading of FY2015-2016 Budget Ordinance and ratify property tax increase  
 Two Public Hearings on the Property Tax Rate 
 
October 
 Adopt tax rate on first and final reading  

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET
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Summaries 



FY 2015-2016 ADOPTED BUDGET 
CITYWIDE SUMMARY 

 
Overview 
The $175.11 million FY 2015-2016 Adopted Budget includes $109.22 million for expenditure on City 
services and $65.89 million for capital projects. [Note: The Adopted Budget is a document 
specifically required by State law that of necessity includes some transfers among City funds that 
therefore represent double counting of the same items. Examples include the appropriation of fund 
balance for one-time CIP items that end up in both parts of the FY Adopted Budget.] 

 
Funding for operating budgets is increased by $3.9 million from the FY 2015 Amended Budget of 
$105.3 million. While funding for CIP projects is decreased ($1.7 million) and debt service costs 
decreased ($618,891), these savings were reduced, by growth in cash funding from operations for 
capital projects. The 2015-2016 budget increases cash funding for the CIP by $1.896 million. 
Annualized costs for items partially funded in FY 2015 which impact the 2016 budget include: the 
effect of the 2% salary increase effective January 1, 2015 ($168,000). New items for the FY 2016 
budget include funding for 3% salary increases effective January 1, 2016 ($784,000) and funding for 
a 10.5% increase in health insurance ($456,800). Five full time positions were added in the FY 2016 
Adopted Budget; a Senior Accountant (Accounting and Financial Planning), Civil Engineer – Project 
Manager (Engineering), Public Works Operations Director (Public Works Administration) and Building 
Inspector (Building) along with a Recreation Supervisor at the Hometown Heroes Park (4B Park M 
&O Fund).  

 
Total City operating revenue is $108.2 million, $6.6 million more than is estimated to be collected in 
FY 2015 reflecting strong economic times causing growth in League City. The Adopted Budget 
reduces the tax rate to $0.5735 per $100 valuation, a reduction of $0.0235, and increases the 
homestead exemption from fourteen (14) percent to the state maximum of twenty (20) percent. 
Due to increased growth in taxable value of $463 million, total tax revenue is increased $1.1 million 
from FY 2015. Council approved a utility rate increase effective November 1, 2015 that is 
estimated to increase revenues nearly $3.58 million over FY 2015. On top of the rate increase, a 
general growth rate of 3% is being assumed underlying estimates of water utility revenue.  

 
General Fund 
The Adopted Budget for the City’s largest fund, the General Fund, is $62.2 million, which is $4.3 
million or 7% more than the FY 2015 Amended Budget. The growth in the FY 2016 budget is 
primarily due to the increase in cash funding for capital projects (an additional $821,179), funding for 
economic development incentive agreements ($840,000), a 10.5% increase in health insurance costs 
($372,855), a 3% merit increase effective January 1 ($666,780), 3 additional positions included in the 
reorganization of the Finance and Public Works directorates ($360,000), 13 additional vehicles 
($374,798), and 1 additional building inspector ($71,000). There is also increased funding for 
sidewalk maintenance, increased contributions to the TIRZ, additional funding in the Planning 
department to establish a form based code within the Main Street Revitalization corridor, and funding 
in the Information Technology department for increased software maintenance costs. Adopted 
General Fund revenue is based on the overall property tax rate of $0.5735. The Adopted General 
Fund budget has an excess of revenue over expense of $78,934. The FY 2016 ending fund balance 
for the General Fund is projected at $20.4 million or 128.1 days of operating expenses. 
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Debt Service Fund 
The Debt Service Fund’s FY 2016 Adopted Budget for expenditures is $10.8 million, a $618,891 
decrease from FY 2015. In FY 2015, upon the final payment of the District’s debt, South Shore 
Harbour MUD #6 was dissolved. This reduces the City’s obligation for future MUD rebate of 
approximately $400,000 annually. The projected FY 2016 ending fund balance of $4 million is $1.1 
million higher than the FY 2015 amended budget ending fund balance. The adopted property tax 
rate for debt service is $0.1725 compared with last year’s $0.1968 per $100 of taxable value. 

 
Utility Fund 
The FY 2016 Adopted Budget for the Utility Fund is $33.1 million, including operations, debt service 
for bonds used to build water and wastewater projects, and appropriation of fund balance for cash 
funding of capital projects. This is $1.9 million more than the FY 2015 Amended Budget, or a 6% 
increase. $1.075 million of this adopted increase is due to cash funding provided for capital projects 
and $376,504 is due to increased debt service. The balance of the increased budget is due to merit 
increase, health insurance increase, increase in funding for water purchases due to projected 
increased demand and GCWA rates, two trailer mounted signboards to increase public notification of 
water production projects, and a one-time purchase of a trailer, toolbox, and accessories to transport 
pumping equipment as well as wood and chain link fence for repairs. 

 

As the City Council adopted rate adjustments in August 2015 to be effective November 1, 2015, the 
projected system revenue is $3.58 million more than the FY 2015 Amended Budget and $4.48 
million more than the FY 2016 Proposed Budget.  The estimated revenue is based on a more normal 
weather year, growth for new housing, and the new rates for 11 months of FY 2016.   

 

The Utility Fund is expected to end FY 2016 with a $10.2 million fund balance, $4.5 million of which 
fulfills the financial policy requirement of 90 days of operating expenses. In addition, the Utility Debt 
Service Reserve Fund is expected to end FY 2016 with a balance of $6.5 million; $3.18 million more 
than the reserve bond requirement. 

 
Special Revenue Funds 
Special revenue funds provide the means to document and demonstrate that legally dedicated 
revenue is being used for its required statutory purpose. Total spending in the FY 2016 Adopted 
Budget for the Special Revenue Funds is $3.1 million which is $165,801 less than is estimated to be 
spent in FY 2015. The majority of the FY 2015 expenses can be attributable to the planned 
implementation through the Technology Fund of the Citywide Business System ($1.1 million). 

 
Internal Service Funds 
Revenue and expenditures in the Internal Service Funds are not shown as a part of the total 
operating budget because they are financed through payments made by the General and Utility 
funds for vehicle maintenance and replacements. The Fund balances, however, are considered a 
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part of the City’s operating fund reserves. A detailed listing of planned vehicle replacement is 
included in the Capital Replacement Fund budget. A new internal service fund for FY 2015 is 
the Employee Benefit Fund established to account for the cost associated with the City’s 
employee health insurance program. The primary revenue source is payments from the City 
departments, employees and retirees for health insurance coverage. 

 
Capital Budget 
The FY 2016 Adopted Capital Budget includes $41.2 million for tax supported projects and $24.7 
million for revenue supported projects, $15.6 million of which is for water projects. This is $1.7 
million less than last year’s Amended Capital Budget. For additional detail on the Capital Budget, 
please refer to the ‘Capital Improvement Plan’ section of this document. 
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FY 2015-2016 ADOPTED BUDGET
FUND SUMMARY BY YEAR

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED 
BUDGET

BEGINNING FUND BALANCE
General Fund 16,363,118$       16,343,349$       16,343,349$     20,302,275$        
Debt Service Fund 3,074,361           2,861,859          2,861,859        3,787,799           
Utility Fund 19,053,712         14,804,620        14,804,620      8,485,111           
Special Revenue Funds 3,325,254           4,309,154          4,309,154        3,529,322           

TOTAL 41,816,445         38,318,982        38,318,982      36,104,507         

REVENUE
General Fund 54,787,160         59,082,051        60,242,463      62,318,127         
Debt Service Fund 13,496,780         11,460,000        11,984,341      11,047,112         
Utility Fund 29,631,801         31,201,910        29,384,100      34,843,300         
Special Revenue Funds 3,177,104           2,561,901          2,459,665        2,805,353           

TOTAL 101,092,845       104,305,862      104,070,569    111,013,892       

EXPENDITURES
General Fund 54,806,929         57,981,801        56,283,537      62,239,193         
Debt Service Fund 13,709,282         11,420,144        11,058,401      10,801,253         
Utility Fund 33,880,893         31,194,458        30,393,558      33,106,013         
Special Revenue Funds 2,193,204           4,720,595          3,239,497        3,073,696           

TOTAL 104,590,308       105,316,998      100,974,993    109,220,155       

REVENUES OVER/(UNDER) EXPENDITURES
General Fund (19,769)              1,100,250          3,958,926        78,934                
Debt Service Fund (212,502)            39,856               925,940           245,859              
Utility Fund (4,249,092)         7,452                 (1,009,458)       1,737,287           
Special Revenue Funds 983,900              (2,158,694)         (779,832)          (268,343)             

TOTAL (3,497,463)         (1,011,136)         3,095,576        1,793,737           

ENDING FUND BALANCE
General Fund 16,343,349         17,443,599        20,302,275      20,381,209         
Debt Service Fund 2,861,859           2,901,715          3,787,799        4,033,658           
Utility Fund 14,804,620         9,502,021          8,485,111        10,222,398         
Special Revenue Funds 4,309,154           2,150,460          3,529,322        3,260,979           

SUBTOTAL 38,318,982         31,997,795        36,104,507      37,898,244         
OTHER FUNDS ENDING FUND BALANCE

Utility Debt Service Fund 3,173,722           8,483,772          6,495,082        6,495,082           
Internal Service Funds 1,875,928           3,154,704          3,481,983        5,337,616           

SUBTOTAL 5,049,650           11,638,476        9,977,065        11,832,698         
TOTAL WITH OTHER 

FUND BALANCE
 $      43,368,632  $        43,636,271  $     46,081,572  $        49,730,942 

OPERATING AND CAPITAL BUDGET SUMMARY
FY 2015 

AMENDED 
BUDGET

FY 2016 
ADOPTED 
BUDGET

OPERATING BUDGET 105,316,998    109,220,155       
CAPITAL BUDGET 67,594,625      65,888,450         

GRAND TOTAL 172,911,623$   175,108,605$      

NOTE: The Utility Debt Service Fund and the Internal Service Funds revenue and expense are not 
included in the totals above to avoid duplication of these funds included as part of the General and Utility 
Fund budgets that are transfers to these funds for services and capital replacement.  The fund balances, 
however, can be considered a part of the City's reserves and are shown as part of the ending fund 
balance section above.
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FY 2015-2016 ADOPTED BUDGET 
ECONOMIC OUTLOOK 

 
Economic Overview 
 
League City, like the region, has been characterized by steady long-term growth.  In a region dominated 
by a resilient energy economy, reasonably priced housing market, great climate and geography League 
City is considered a highly attractive location to families and businesses alike.  Between 2002 and 2008, 
League City experienced growth significantly above its historical trend that coincided with the national 
housing boom and regional energy boom.  During the recession of 2008, growth in League City slowed 
but did not stop.    
 
In 2015, League City continues to see new construction of all types of property.  Despite the downturn in 
oil prices, forecasts remained optimistic for the energy sector, and by extension our local economy.  The 
Texas economy as a whole is poised to continue to outpace the national economy in jobs and growth in 
through the remainder of 2015. 
 
As reported in prior forecasts, Texas and the Houston metropolitan area have fared better in recent 
decades during recessions than the rest of the country.  This is due to our strong, reasonably priced 
housing sector and vibrant energy economy.  Because of our economic strengths, we enter recessions 
late, and recover more quickly than other parts of the country.  Texas’ employment is currently growing at 
a rate, 2.8%, well ahead of the U.S (1.7%).  Consequently, Texas’ unemployment rate (5.1%) trails the 
national rate (6.2%) as well. 
 
 
The League City Economy 
 
League City’s population grew from 45,400 in 2000 to 83,560 in 2010 according to the U.S Census, and 
is currently estimated to be 96,200 in January 2015.  This rapid growth is illustrated by the change in 
single family housing units in the middle of the previous decade (see graph on the next page).  As a 
result of this rapid residential growth, local retail stores had major additions in the Interstate 45/SH 646 
corridor adding jobs to our workforce and attracted commerce to the City from travelers on Interstate 45.  
The areas on either side of the freeway immediately next door to the I45/SH 646 intersection are 
beginning to develop with restaurants, offices and commercial development planned or underway, 
including a major expansion by UTMB of its facilities on the east side of I45.  The Pinnacle Park project 
at I45 and Big League Dreams Parkway is under construction with Cabela’s and additional retail 
development expected early next year. 
 
The number of new single family homes has been a major indicator of growth in League City that 
underscores the population increase between 2000 and 2010.  In January 2015, League City’s 
population was estimated at 96,200, supported by two key indicators: single family housing starts and 
new water customers.  League City’s new home construction has followed the Houston regional trend 
closely as demonstrated in the graph on the next page.  In 2014, 990 new homes were permitted by the 
City.  In the first three months of 2015, another 264 new homes have been permitted with the most active 
summer months remaining.   

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

27



 
T
po
it 

A
ag

 

he growth in
opulation ov
did a year b

As of June, 2
gain represe

0

2

4

6

8

10

12

28,000

28,500

29,000

29,500

30,000

30,500

31,000

31,500

n water custo
ver the last tw
before.   

015 the City
ents the stea

.0%

.0%

.0%

.0%

.0%

.0%

.0%

3.2% 3.2% 3.2% 3.3

0

0

0

0

0

0

0

0

omers seen 
wo years.  A

y had 31,106
ady growth t

3% 3.2%

3.5% 3.5%
3.

(24 m

below paral
As of June, 2

6 water custo
hat we have

Percent Chan
Ye

.7% 3.8%

3.5% 3.4% 3

Total Wa
month percent 

total custom

lleled Leagu
2015, League

 
omers, 1,045

e experience

nge in Water Cu
ear Over Year

3.3% 3.4% 3.5% 3.4% 3

ater Custo
change in wat

mers 12 mon

ue City’s grow
e City has 3

5 more than
ed over the la

ustomers

3.4% 3.5% 3.4% 3.4%

mers
ter customers)

nth % change

 

wth in housi
3.5% more w

n June 2014.
ast 24 mont

3.2% 3.2% 3.2%

3.3%

ng units and
water custom

 

.  The chart 
hs.   

%
3.5%3.5%

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

4.0%

d 
mers than 

below 

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

28



 
 
Major new developments in the entertainment district east of I45 along Walker, in the Pinnacle Park area, 
in the River Bend area at Clear Creek and I45, as well as on SH 96 east of SH 3 are expected to build 
out during the forecast period.  The combined effect on the taxable property rolls cannot be gauged yet, 
but the cumulative effect could be between 3% and as much as 10% of the current tax roll.   
 
General Economic Outlook for FY 2015 and Beyond 
 
The economic outlook for the Forecast is based on strong local and regional growth for the balance of 
2015 and consistent growth thereafter.  This assumption is applied to population, water customers and 
new home construction.  The major new real estate developments mentioned in the previous sections 
are not a part of the forecast assumptions because of the uncertainty associated with the timing of 
construction schedules. 
 
 
Additional information pulled from the FY 2016-2020 Long Range Financial Forecast regarding 
Revenue and Expenditure projections are included in the Appendices section of this document. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Remainder of page left blank intentionally. 

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

29



This page intentionally left blank

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

30



FY2015-2016 ADOPTED BUDGET 
REVENUE OVERVIEW 

 
Total Revenues 
The FY 2016 Adopted Budget includes $107.5 million in anticipated revenue, which is 6.3% more than is 
estimated to be received in FY 2015. Interfund transfers are not included in this total or in the table below 
as it would overstate the City’s external revenue. Interfund transfers are considered part of the total 
Adopted Budget that includes all funds budgeted in support of operations for FY 2016. (See discussion 
of interfund transfers at the end of this “Revenue Overview.”) 
 

CITYWIDE OPERATING BUDGET REVENUES 
($Thousands) 

 
 
The City’s three largest revenue sources, property taxes, water and wastewater revenue, and sales 
taxes, provide $85.2 million, or seventy-nine percent of total revenue.  FY 2015 revenues are estimated 
to total $229,000 less than budgeted as of the end of FY 2015. 
 
Property Taxes 
The FY 2016 Adopted Budget is based on a property tax rate of $0.5735 per $100 of taxable value, with 
$0.40099 for maintenance and operations (the General Fund) and $0.1725 for interest and sinking fund 
(General Debt Service Fund).  This is $0.0235 lower than the FY 2015 rate and the entire reduction is 
applied to the Debt Service Fund allocation.  This is a result of the decline in debt service requirement for 
the 2016 fiscal year.   
 
Tax relief has been a part of the last five fiscal year budgets with the total tax rate having been reduced 
(see chart below).  This year’s Adopted Budget is based on a sixth straight year of tax relief, with an 
increase in the homestead exemption from 14 percent to 20 percent.  This resulted in limiting the 
increase in the average taxable home value in League City to 1.8 percent over last year.  This year’s 
average taxable home value is $169,140 compared to last year’s $166,121.  Based on the $0.5735 tax 
rate and 20% homestead exemption, an average home valued at $169,140 will realize a $22 reduction in 
this year’s tax bill.   

 

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

FY16 VS 
FY15 EST

TOTAL

Property Tax $34,646 $35,925 $36,330 $36,245 -0.2% 33.7%

Water & Wastewater Sales $28,246 $29,821 $27,806 $33,385 20.1% 31.0%

Sales Tax $13,823 $14,175 $14,800 $15,540 5.0% 14.5%

Franchise & Mixed Drink Taxes $5,717 $6,009 $5,857 $6,090 4.0% 5.7%

Charges for Services $6,761 $7,683 $8,073 $8,236 2.0% 7.7%

Fines and Forfeits $1,939 $1,825 $1,915 $1,951 1.9% 1.8%

License and Permits $3,166 $2,821 $2,985 $3,106 4.1% 2.9%

Miscellaneous $1,466 $1,294 $1,544 $1,381 -10.6% 1.3%

Intergovernmental Proceeds $1,547 $1,393 $1,408 $1,549 10.0% 1.4%

Investment Earnings $45 $52 $50 $57 14.0% 0.1%

TOTAL REVENUE 97,357           100,997           100,768             107,538            6.3% 100%
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Interfund Transfers 
The Adopted Budget also includes interfund transfers that are not included in the summary of outside 
revenue sources.  Such a transfer constitutes expenditures in the transferring fund and revenue in the 
receiving fund, meaning their inclusion in this summary overstates the revenue actually received by the 
City overall.  The Utility Fund includes an Adopted Budget transfer of $3.312 million to the General Fund 
for the utility’s share of overhead and administrative costs borne by the General Fund.  See the 
Appendices for a chart supporting this allocation.  Also excluded from these totals is the revenue 
received by the Fleet Maintenance, Capital Replacement and Employee Benefits Funds from the 
General and Utility Funds as payment for (1) lease of vehicles owned by the Capital Replacement Fund, 
(2) repairs and maintenance of those same vehicles, and (3) charges for health insurance costs.   
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FY 2015-2016 ADOPTED BUDGET 
EXPENDITURE OVERVIEW 

 
Expenditure Summary 
The FY 2015-2016 Adopted Budget includes $103.6 million in operating expenses, which is 
$7.64 million or 8% more than the FY 2015 Estimate and $2.9 million or 2.9% more than the FY 
2015 Budget of expenditures (see table below).  Interfund transfers, representing expenditures 
in two funds, are a part of the proposed budget but are not shown in this presentation to avoid 
double counting of expenditures. The major source of the overall increase in the FY 2016 
Budget is related to capital improvement program.  The FY 2016 Adopted Budget increases the 
cash funding of CIP projects by nearly $1.9 million.  There is also an increase in debt service 
expenditures of $910,649.   
 

CITYWIDE EXPENDITURES BY CATEGORY ($000’s) 
 

 
 
Personnel Services 
The single largest category of expense for the city is Personnel Services, comprising 41.7% of 
the total cost of the FY 2015-2016 Proposed Budget.  The FY 2016 Proposed Budget includes 
$43.7 million for personnel services, which is approximately $2.6 million more than the FY 2015 
estimate and $1.2 million more than the FY 2015 Budget.   
 
The increase in personnel cost over the FY 2015 Estimate is the combined result of (1) base 
compensation increases planned for FY 2015 and FY 2016, (2) additional staff added in this 
budget and the annualized cost of staff added in the FY 2015 Adopted Budget, (3) establishing 
a reserve for an expected increase in health insurance and (4) the annualized cost of positions 
that were vacant for a portion of FY 2015.  Compensation increases include a 3% general 
increase that would take effect January 1, 2016 in the form of an across-the-board increase for 
civil service personnel and merit increases for civilian personnel.  Also included in the proposed 
budget are continued step increases for sworn personnel that would take effect throughout the 
fiscal year on anniversary dates as required by their pay plan.   
 

EXPENDITURE CATEGORY
FY 2014
ACTUAL

FY 2015
BUDGET

FY 2015
ESTIMATE

FY 2016
ADOPTED

FY16 VS
FY15
EST

FY16 VS
FY15
BUD

PCT OF 
TOTAL

Personnel Services $39,330 $42,498 $41,153 $43,728 6.3% 2.9% 42.2%

Debt Service $24,230 $21,575 $21,571 $22,485 4.2% 4.2% 21.7%

Services and Charges $16,882 $18,308 $18,596 $19,344 4.0% 5.7% 18.7%

Supplies $4,069 $4,222 $3,673 $4,319 17.6% 2.3% 4.2%

Payments to MUD's $2,412 $2,027 $1,559 $1,037 -33.5% -48.8% 1.0%

Repairs and Maintenance $2,123 $2,925 $2,916 $3,372 15.6% 15.3% 3.3%

Payments to TIRZ's $2,392 $2,776 $2,671 $2,646 -0.9% -4.7% 2.6%

Capital Outlay $2,427 $3,498 $1,516 $1,456 -4.0% -58.4% 1.4%

CIP Cash Projects $7,538 $2,034 $2,044 $3,930 92.3% 93.2% 3.8%

Special Programs and Events $550 $868 $271 $1,293 377.1% 49.0% 1.2%

TOTAL $101,953 $100,731 $95,970 $103,610 7.4% 2.9% 100.0%
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Seven new full-time equivalents were included in the FY 2015 Adopted Budget to meet priority 
needs as identified by departments; two police officers (2.0), a code compliance officer (1.0), 
one seasonal pool manger (0.25) and 15 seasonal life guards (3.75) for the new pool at 
Hometown Heroes Park.  The FY 2016 Adopted Budget includes the annualized costs of these 
positions.   
 
The FY 2016 Adopted Budget also includes the addition of eight total full-time equivalents.  One 
building inspector (1.0), one supervisor and eight seasonal lifeguards at Hometown Heroes Park 
(3.0) will be funded through increased revenue generated by those activities.  Two part time 
library pages (1.0) are included to assist with shelving and audio visual support during library 
functions.  The Finance and Public Works Directorates were reorganized to include additional 
responsibilities and additional staff of a senior accountant, public works operations director and 
an engineer project manager (3.0).   
 
For more detail regarding positions and FTE counts by department, please refer to the position 
list in the Appendix section of this document. 

 
Debt Service 
Payments for debt service total $22.5 million, an increase of $1 million from FY 2015.  Of this 
total, $661,000 paid with sales tax revenue paid to the City by the 4B Corporation for bonds sold 
to construct Hometown Heroes Park.   
 

TOTAL DEBT SERVICE PAYMENTS INCREASE IN FY 2016 
PRINCIPAL PAYMENTS TOTAL $12.5 MILLION ($000’S) 

 
 

The FY 2016 Adopted Capital Budget calls for bond sales to support both the tax supported and 
utility programs.  This sale would likely occur in mid to late FY 2016 and initial payments on this 
sale would not occur until FY 2017. 
 
 
 
 

Category/Fiscal Year
General Debt 
Service Fund Utility Fund

4B Special 
Revenue Fund Total

Payments FY 2015
Principal 5,046$            6,746               355                  12,147$           
Interest 3,580              5,528               307                  9,415               

FY 2015 Bond Payments 8,626$            12,274$           662$                21,562$           

Payments FY 2016
Principal 5,379$            6,765               365                  12,509$           
Interest 3,571              6,101               296                  9,968               

FY 2016 Bond Payments 8,950$            12,866$           661$                22,477$           

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

36



Services and Charges 
The net increase in this category over the FY 2015 Estimated amount is $748,000. This 
increase is primarily attributed to a $665,000 increase in water purchases due to projected 
increased demand and GCWA rates.  There is also additional funding for solid waste due to an 
anticipated increase in customers. 
 
Supplies 
The Adopted Budget of $4.3 million for Supplies is $646,000 higher than the estimated amount 
in FY 2015. This is due to increased funding to purchase water meters based on anticipated 
growth in new service, funding in the wastewater department for a one-time purchase of 
equipment needed for repairs, increase in the traffic department for enhanced intersection 
replacement planned in FY 2016, and increased funding for supplies from the Police Activity 
Fund and the Animal Control Donated Fund for each of those functions. 
 
Repairs and Maintenance 
The Adopted Budget for Repairs and Maintenance is $456,000 more than the FY 2015 
Estimate.  This is due to increase in the Police and Fire departments for vehicle repair and 
maintenance, increase in the building and ground maintenance cost due to an anticipated 
increase in the rough cut and manicured mowing contracts which affects the Streets and Parks 
Operations budgets along with additional sites to mow, such as the Robinson Bayou mitigation 
site and the new Public Safety Building. 
 
Capital Outlay 
This category includes the purchase of vehicles and equipment with the FY 2016 Adopted 
Budget showing a decrease of $61,000 as compared with FY 2015 Estimate.  A list of the new 
vehicles to be purchased in FY 2016 can be found in the Internal Service Fund – Capital 
Replacement. 
 
Payments to Municipal Utility Districts and Tax Increment Reinvestment Zones 
These payments, budgeted as expenditures, represent property taxes that are “passed through” 
the City’s expenditure budget. Payments to MUDs represent a share of the taxes collected by 
some districts less 3% retained by the City to cover administrative costs. MUD payments are 
declining $521,688 from the FY 2015 Estimate due to the dissolution of Meadowbend MUD #3 
and Galveston Co MUD #14.  These reimbursements declined $468,000 in FY 2015 due to the 
dissolution of South Shore Harbour MUD #6.  FY 2016 MUD rebates are $1 million compared to 
$2.4 million in FY 2014.  
 
TIRZ payments represent the City’s tax collected on the “incremental” value in the zone; that 
increase in taxable value since the inception of the zone.  These payments are projected to be 
up $130,000 from FY 2015 amended budget due to the continuing build out and resulting 
increases in the taxable values for the TIRZ’s. 
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CIP Cash Projects 
The General and Utility Funds annually contribute a level of appropriation to provide pay as you 
go funding for CIP projects.  For FY 2016, this amount is proposed to be $3.93 million, including 
$1.93 million from the General Fund and $2 million from the Utility Fund.  Detail for these 
allocations can be found in the Capital Budget section of the Adopted Budget. 
 
Special Programs and Events 
Special Programs and Events is made up of Public Awareness Campaigns, Volunteer Benefits, 
380 Incentive Payments for businesses in the City, Special Events for Police activities for 
community outreach, payment to the CareHere Clinic, Employee Activities, Employee Training, 
and Election Expenses.   The Adopted Budget for FY 2016 for this account is higher than the FY 
2015 Estimate amount by $1 million.  This is primarily due to funding various 380 incentive 
payments for the year which represent $840,000 of the increase. 
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General Fund 



FY 2015-2016 ADOPTED BUDGET 
GENERAL FUND SUMMARY 

OVERVIEW 
The General Fund provides financing for all of the City’s basic services except water and 
wastewater, which are accounted for through the Utility Fund. General Fund services include all 
public safety (police, fire, EMS) along with street, drainage and parks maintenance and 
recreation and library programs.  The City’s main governmental buildings are maintained and 
operated through the General Fund, and all of the City’s main governmental functions, including 
Mayor and City Council, the City Manager’s office, finance, purchasing and information 
technology, are operated through the General Fund. 

General Fund revenues come primarily from broad based taxes, including property, sales and 
franchise taxes.  The General Fund’s largest expenditure category is compensation – salaries 
and benefits – paid to the staff that provides the basic services described above. 

FY 2016 ADOPTED BUDGET 
GENERAL FUND 

FINANCIAL OUTLOOK 
The FY 2016 Adopted Budget for the General Fund is based on a strong economy and features 
a fifth straight year of property tax relief.  This budget includes: 

 Total property tax rate of $0.5735 per $100 valuation, $0.0235 lower than the FY 2015
tax rate.  Property tax relief for homeowners was also provided by earlier Council action
increasing the residential homestead exemption from 14 percent to 20 percent of
assessed value on owner-occupied homes,

 $821,179 in additional funding for the Capital Improvement Program,
 3 additional positions (Senior Accountant, Public Works Operations Director, Engineer

Project Manager) as the result of reorganizations in the Finance and Public Works
Directorates,

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED 
BUDGET

Beginning Fund Balance  $16,363,118 $16,343,349 $16,343,349 $20,302,275 

Revenues  54,787,160    59,082,051    60,242,463    62,318,127 
Expenditures  54,806,929    57,981,801    56,283,537    62,239,193 

Revenues Over/(Under) 
Expenditures

(19,769)        1,100,250     3,958,926     78,934         

Ending Fund Balance 16,343,349$ 17,443,599$ 20,302,275$ 20,381,209$ 

Days of Operating Expenditures 119.4 115.6 139.9 128.1
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 1 additional building inspector to respond to the increased development in the City, 
 2 additional part time positions in the Library to maintain the collection,  
 Three percent merit pay increase pool for City employees effective January 1, including 

an across-the-board increase for police officers and merit increases for civilian staff, 
 Funding of $372,855 for an estimated 10.5% cost increase in the City’s health benefit 

program, 
 $374,798 for thirteen (13) new vehicles, including nine (8) Ford Explorers for non-patrol 

officers, a Ford Fusion for the Public Information Officer, a Ford F150 Extended Cab for 
Animal Control, a Ford F550 Super Duty Water Truck for Parks Operations, a Ford F150 
for Neighborhood Services, and a Ford Escape for Information Technology.   

 
Projections for FY 2015 year end reflect an increase in fund balance of $3.96 million.  This is 
$2.86 million more than the $1.1 million increase that was budgeted.  This is due to revenues 
exceeding budget by $1.16 million, primarily in the areas of sales tax and permits.  Expenditures 
are projected to end the year $1.7 million less than budgeted.  The General Fund is estimated to 
end the year with a balance of $20.3 million.  This balance is in excess of the current policy 
requirement of a minimum 90 days of operating expenditures.   The Adopted Budget provides 
an increase in fund balance of $78,934 increasing the projected balance to nearly $20.4 million. 
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FY 2015-2016 ADOPTED BUDGET
GENERAL FUND

FY 2014 
Actual

FY 2015 
Amended 

Budget

FY 2015 
Estimate

FY 2016 
Adopted 
Budget

16,363,118$ 16,343,349$ 16,343,349$ 20,302,275$  

Property Taxes 21,938,667$ 24,470,000$ 24,350,000$ 25,203,071$  
Sales Taxes 13,823,195 14,175,000  14,800,000 15,540,000    
Franchise Fees 4,902,144   5,148,000    5,050,000   5,199,000      
Mixed Drink Tax 181,549      180,000       190,000      185,000         
Payment in Lieu of Taxes -              -               -               76,000          
Licenses and Permits 3,165,889   2,821,200    2,984,507   3,106,200      
Grant Proceeds 288,464      140,000       129,290      110,000         
Charges for Services 5,209,998   6,058,510    6,258,920   6,429,350      
Fines and Forfeits 1,854,462   1,745,000    1,835,000   1,870,000      
Investment Earnings 28,929        31,000         30,500        33,000          
Miscellaneous 1,042,757   990,341       1,291,246   1,074,138      
Transfer from Other Funds 2,351,106   3,323,000    3,323,000   3,492,368      

Total Revenues 54,787,160$ 59,082,051$ 60,242,463$ 62,318,127$  

Public Safety 
Police 16,304,280$ 17,690,056$ 17,025,610$ 17,899,290$  
Animal Control 699,772      768,688       733,914      817,603         
Fire Department 1,201,649   1,825,059    1,721,392   1,736,481      
Fire Marshal 456,267      597,882       562,102      504,379         
Emergency Medical Services 2,965,997   3,100,682    3,057,932   3,045,779      
Emergency Management 264,518      193,118       182,980      194,450         

Subtotal 21,892,483$ 24,175,485$ 23,283,930$ 24,197,982$  
Public Works

Public Works Administration 213,367$     420,314$      371,618$     441,737$       
Engineering 1,268,410   1,380,084    1,346,920   1,564,325      
Streets 4,487,803   5,405,900    5,031,515   5,636,346      
Traffic 627,464      635,764       639,820      642,468         
Solid Waste 3,562,698   4,131,300    4,192,500   4,508,300      

Subtotal 10,159,742$ 11,973,362$ 11,582,373$ 12,793,176$  
Parks & Cultural Services

Library 1,832,344$  1,984,801$   1,951,427$  1,972,717$    
Park Planning 263,182      273,729       264,524      -                
Facilities Maintenance 1,317,272   1,244,470    1,264,755   1,324,871      
Civic Center Operations 261,179      426,060       422,491      478,076         
Park Operations 1,309,178   1,219,784    1,204,756   1,968,202      
Sportsplex Operations 451,569      412,425       424,312      -                
Park Recreation 552,360      567,806       582,875      695,828         
Sportsplex Recreation 92,183        115,823       115,486      -                

Subtotal 6,079,267$  6,244,898$   6,230,626$  6,439,694$    

Beginning Fund Balance

Revenues:

Expenditures
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FY 2015-2016 ADOPTED BUDGET
GENERAL FUND

FY 2014 
Actual

FY 2015 
Amended 

Budget

FY 2015 
Estimate

FY 2016 
Adopted 
Budget

Finance
Accounting 1,387,414$  1,408,616$   1,436,701$  1,977,500$    
Budget Office 197,408      278,233 214,924      -
Municipal Court 628,646      651,867 651,482      673,865         
Purchasing 268,977      299,827 297,776      313,128         

Subtotal 2,482,445$  2,638,543$   2,600,883$  2,964,493$    

Planning and Development
Planning 796,959$     823,990$      810,228$     1,111,907$    
Building 1,113,251   1,148,937 1,023,428   1,100,901      
Neighborhood Services 425,613      534,397 519,306      734,002         

Subtotal 2,335,823$  2,507,324$   2,352,962$  2,946,810$    
  Administration

City Manager 402,094$     479,071$      478,704$     478,266$       
City Secretary 312,416      421,578 413,113      354,530         
City Attorney - Legal Services 599,185      643,000 555,053      585,920         
Mayor and Council 142,839      168,570 167,870      168,420         
City Auditor 154,168      165,270 163,444      114,820         
Information Technology 2,003,535   2,139,203 2,051,258   2,227,006      
Communications Office 364,805      396,043 348,825      397,987         
Human Resources 689,614      811,698 696,098      804,239         
Civil Service 72,211        81,100 79,400 -
Economic Development 285,450      342,700 292,007      350,501         

Subtotal 5,026,317$  5,648,233$   5,245,772$  5,481,689$    

Non-Departmental 1,631,193$  1,879,135$   1,685,670$  3,231,199$    

Total Operating Expenditures 49,607,270$ 55,066,980$  52,982,216$ 58,055,043$  

Transfers
Cash Funded CIP Projects 3,325,000$  1,108,821$   1,118,821$  1,930,000$    
Transfers to the Tax Increment 1,522,575   1,806,000 1,806,000   1,840,000      
Transfer to Technology Fund 262,500      - -               -
Transfer to Fire/EMS Fund 89,584        - -               -
Transfer to Employee Benefit Fund - - 376,500      414,150         

Subtotal 5,199,659$   2,914,821$    3,301,321$   4,184,150$    

54,806,929$ 57,981,801$ 56,283,537$ 62,239,193$  

Revenues Over/(Under) Expenditures (19,769)$      1,100,250$   3,958,926$  78,934$        

16,343,349$ 17,443,599$ 20,302,275$ 20,381,209$  

Days of Operating Expenditures 120.3 115.6 139.9 128.1

Ending Fund Balance

Total Expenditures
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FY 2015-2016 ADOPTED BUDGET
GENERAL FUND EXPENDITURE SUMMARY

EXPENDITURE BY CATEGORY

CATEGORY
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services  $  32,952,427  $  35,820,142  $ 34,693,306  $  36,917,455 
Supplies        2,972,375        2,753,348       2,588,370        2,872,209 
Repairs & Maintenance        1,751,962        2,040,240       2,025,548        2,484,824 
Services & Charges      10,954,904      13,373,356     13,134,555      14,095,492 
Special Programs           442,658           748,944          216,797        1,200,265 
Capital Outlay           532,944           330,950          323,640           484,798 
Transfers        5,199,659        2,914,821       3,301,321        4,184,150 

General Fund Total  $  54,806,929  $  57,981,801  $ 56,283,537  $  62,239,193 

EXPENDITURE BY DIRECTORATE

DIRECTORATE
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Public Safety  $  21,892,483  $  24,175,485  $ 23,283,930  $  24,197,982 
Public Works      10,159,742      11,973,362     11,582,373      12,793,176 
Parks and Cultural Services        6,079,267        6,244,898       6,230,626        6,439,694 
Finance        2,482,445        2,638,543       2,600,883        2,964,493 
Planning and Development        2,335,823        2,507,324       2,352,962        2,946,810 
Administration        5,026,317        5,648,233       5,245,772        5,481,689 
Non-Departmental        1,631,193        1,879,135       1,685,670        3,231,199 
Transfers        5,199,659        2,914,821       3,301,321        4,184,150 

General Fund Total  $  54,806,929  $  57,981,801  $ 56,283,537  $  62,239,193 
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PUBLIC SAFETY  
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PUBLIC SAFETY DIRECTORATE 

POLICE 

MISSION STATEMENT 
The League City Police Department is devoted to protecting life, property and individual 
liberties while enhancing the quality of life. To achieve these ends we are committed to 
forming and promoting practical partnerships with each other and those we serve. 

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Equipped and trained all uniformed personnel with tourniquets to treat themselves or

others in a critical situation, and equipped each police vehicle with self-aid/buddy aid
kits;

 Redistributed Patrol personnel and restructured platoons to better serve the public;
 Trained and/or recertified all Patrol personnel in CPR;
 Trained all Detention Officers to achieve certification as intoxilyzer operators;
 Formalized division of case detectives into four (4) disciplines: retail, theft, persons,

property and established a cold case detail;
 Established a protocol to utilize VIP personnel for clerical assistance on cases in the

Criminal Investigations Division;
 Successfully integrated five (5) new member agencies into the League City Consortium:

Dickinson, Santa Fe, Seabrook, Kemah and Sugarland.

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Obtain TCOLE provider number as a way of progressing toward an in-house training

academy program;
 Acquire, train and equip a fourth K-9 unit so that all Patrol shifts have an assigned K-9;
 Equip and train all on-duty Patrol Officers with the Brazos Tech ticket writers;
 Make the 40hr Critical Incident Training certification course available to all Patrol

officers;
 Achieve recognized status through the Texas Chiefs Association Best Practices

Program;
 Create a link between League City Police Department and Galveston County DA Office

for sharing digital files (video, audio and images);
 Work towards possible Accreditation for Evidence Section;
 Create a rotating investigator position for patrol officers in CID;
 Purchase unmarked vehicles for officers transferred to non-patrol positions and

repurposing their assigned marked units back to the Patrol Division. This will save the
City approximately $28,000 per vehicle as well as saving cost per mile driven.
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POLICE

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 14,406,136$     15,664,682$     15,079,412$     15,579,320$     

Supplies 889,983            676,717            631,736            671,241            

Repairs & Maintenance 306,244            334,700            315,150            386,566            

Services & Charges 680,867            915,407            904,762            973,074            

Special Programs & Events 21,050              23,300              19,300              19,550              

Capital Outlay - 75,250              75,250              269,539            

TOTAL 16,304,280$     17,690,056$     17,025,610$     17,899,290$     

BUDGET HIGHLIGHTS

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

 FY2015 
ESTIMATED

 FY2016 
ADOPTED

35,557 38,948 38,886 39,000

3,215 3,855 4,404 4,500

1,500 1,724 1,872 2,000

4:56 4:56 4:37 4:50

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Police Chief 1.00 1.00 1.00 1.00

Assistant Chief of Police 1.00 1.00 1.00 1.00

Captain 3.00 3.00 3.00 3.00

Lieutenant 7.00 7.00 7.00 7.00

Sergeant 15.00 16.00 16.00 16.00

Police Officer 93.00 94.00 94.00 94.00

Breath & Alcohol Tech Supervisor 1.00 1.00 1.00 1.00

Communications Manager 1.00 1.00 1.00 1.00

Lead Telecommunicators 4.00 4.00 4.00 4.00

Telecommunicators 16.00 16.00 16.00 16.00

Forensic Specialist 1.00 1.00 1.00 1.00

Evidence Technician 1.00 1.00 2.00 2.00

Lead Detention Officer 1.00 1.00 0.00 0.00

Detention Officer 12.00 12.00 12.00 12.00

Records Supervisor 1.00 1.00 1.00 1.00

Records Technician 3.00 3.00 3.00 3.00

Office Support Specialist 3.00 3.00 3.00 3.00

Executive Secretary 1.00 1.00 1.00 1.00

Budget Analyst 1.00 1.00 1.00 1.00

Courier 1.00 1.00 1.00 1.00

Support Services Bureau Manager 1.00 1.00 1.00 1.00

Crime Victims Advocate (Social Worker) 1.00 1.00 1.00 1.00

TOTAL 169.00 171.00 171.00 171.00

Response Time Averages for Priority 1 
Calls

POSITION

MEASURE

FY 2015-2016 ADOPTED BUDGET

Calls for Service

Arrests

Motor Vehicle Accidents

Capital Outlay - Increase in FY 2016 adopted budget over FY 2015 amended budget due to $269,539 
additional funding to purchase nine (9) non-patrol vehicles.

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

49

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET



POLICE

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 9,150,654$     10,394,038$   9,801,936$   10,379,310$   
5004 Vacancy Savings - (396,740)         -                (396,160)         
5006 Separation Pay 193,749          - 103,462        - 
5009 Certification Pay 345,150          288,550          288,550        350,100          
5014 Retirement 1,517,279       1,720,633       1,639,254     1,771,520       
5015 Longevity 142,699          163,910          163,910        166,060          
5016 FICA 759,878          884,501          826,664        885,970          
5017 Assignment Pay 60,368            72,530            72,530          72,530            
5018 Employee Insurance 1,039,099       1,250,810       998,794        1,130,630       
5020 Employee Allowance 111,858          132,080          85,000          93,400            
5025 Dependent Insurance 530,243          589,370          534,312        575,960          
5033 Warrant Service 11,564            15,000            15,000          - 
5050 Overtime 543,595          550,000          550,000        550,000          

Subtotal Personnel Services 14,406,136$   15,664,682$   15,079,412$ 15,579,320$   

Supplies
5101 Office Supplies 20,123            22,515            22,515          22,865            
5105 Janitorial Supplies 1,080              2,000              2,000            1,790              
5110 Books and Periodicals 5,384              2,828              2,800            3,558              
5111 Audio Visual Supplies 1,830              2,950              2,950            2,950              
5119 Office Furniture 100 - 47 874 
5121 Training Supplies 133,118          85,540            85,540          94,567            
5123 Small Tools and Minor Equipment 13,948            16,745            16,745          13,950            
5125 Small Tools and Operating Supplies 269,140          93,751            93,751          105,356          
5129 K-9 Unit Supplies 5,385              8,900              8,900            9,375              
5131 Jail Operations 24,147            28,950            28,950          37,755            
5134 Police Investigation Supplies 10,309            14,250            14,250          14,860            
5145 Gas and Oil 301,282          295,000          250,000        270,400          
5165 Traffic Control Supplies 1,509              1,730              1,730            2,453              
5181 Uniforms 76,701            76,154            76,154          70,420            
5194 Computer Equipment and Software 22,915            21,404            21,404          15,068            
5199 Miscellaneous Supplies 3,012              4,000              4,000            5,000              

Subtotal Supplies 889,983$        676,717$        631,736$      671,241$        

Repairs & Maintenance
5215 Building and Ground Maintenance 83 - - - 
5230 Vehicle Repair and Maintenance 298,500          304,550          305,000        366,416          
5240 Equipment Repair and Maintenance 7,661              30,150            10,150          20,150            

Subtotal Repairs and Maintenance 306,244$        334,700$        315,150$      386,566$        

FY 2015-2016 ADOPTED BUDGET
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POLICE

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

FY 2015-2016 ADOPTED BUDGET

Services & Charges
5305 Professional Fees 5,163              17,400            12,000          17,900            
5310 Memberships and Dues 4,593              6,538              6,500            11,000            
5311 Postage, Express, and Freight 8,267              8,000              8,000            10,000            
5313 Printing and Binding 17,723            19,637            14,000          20,766            
5317 Equipment Rental 22,687            15,500            15,500          15,500            
5321 Uniform Expense -                 8,000              6,000            8,000              
5327 Capital Replacement Fees 376,458          564,760          564,760        599,561          
5329 Technology Maintenance and Services 45,135            58,572            58,572          64,331            
5337 Subscription Services 3,269              3,500              3,610            5,240              
5344 Training and Travel 118,052          131,800          131,800        131,800          
5349 Contractual Services 72,610            75,380            72,000          82,206            
5352 Utility Costs - Telephone 359                 1,320              1,320            1,770              
5353 Utility Cost - Water 6,551              5,000              10,700          5,000              

Subtotal Services and Charges 680,867$        915,407$        904,762$      973,074$        

Special Programs
5455 Special Events 18,181            20,000            16,000          16,250            
5458 Employee Programs 2,869              3,300              3,300            3,300              

Subtotal Special Programs 21,050$          23,300$          19,300$        19,550$          

Capital Outlay
5552 Autos and Trucks -                 75,250            75,250          269,539          

Subtotal Capital Outlay -$               75,250$          75,250$        269,539$        

Total Expenses 16,304,280$   17,690,056$   17,025,610$ 17,899,290$   

FY 2016 ADOPTED CAPITAL OUTLAY EXPENDITURE DETAIL

Eight (8) 2016 Ford Explorer ($26,545 x 8) 212,360$      
Towing package ($400 x 8) 3,200            
CID light/siren package ($1,400 x 8) 11,200          
ATF approved weapon storage container ($2,000 x 4) 8,000            
Prisoner Transport Cages ($1,105 x 2) 2,210            
Prisoner Transport Seats ($650 x 2) 1,300            
Video Systems ($5,600 x 2) 11,200          
Radar Unit ($1,200) 1,200            

Subtotal for Eight (8) Non-patrol police vehicles 250,670     
2016 Ford Fusion 17,469          

CID light/siren package ($1,400) 1,400            
Subtotal for One (1) Administration vehicle 18,869       

Total purchase nine (9) vehicles 269,539$     
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PUBLIC SAFETY DIRECTORATE 
ANIMAL CONTROL 

MISSION STATEMENT 
To provide humane education to the public, promoting responsible pet ownership and 
humane treatment of all animals. To provide the enforcement of City ordinances and 
State laws pertaining to animals and the welfare of the citizens of League City. 

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Opened a storefront adoption center operated by volunteers
 Held in excess of 10 off site adoption/micro chip events
 Feasibility study for a new facility is in progress
 Implemented an on line sign up for volunteers
 Received animal food from the Houston rescue bank with a value of over

$20,000.
 Established social media pages for lost/found pets
 Revised and updated the dangerous animal ordinance to better ensure public

safety
 Reduced euthanasia percentage from 10.43% to a projected  8.5%

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Achieve and maintain 90% live release rate
 Implement a ‘meet your match” adoption program
 Conduct monthly volunteer training classes
 Work with a professional firm to complete the feasibility study for a new facility
 Increase the shelter outreach through social media
 Conduct at least 15 off site adoption/ micro chip/ registration events
 Continue to explore opportunities for supplemental funding through grants

and other special programs for animal shelters.
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ANIMAL CONTROL

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 498,030$          583,128$          524,762$          579,930$          

Supplies 62,107              61,070              58,870              63,015              

Repairs & Maintenance 14,822              15,650              15,520              16,683              

Services & Charges 124,813            108,840            134,762            136,678            

Capital Outlay - - - 21,297              

TOTAL 699,772$          768,688$          733,914$          817,603$          

BUDGET HIGHLIGHTS

Professional Services - Increased due to higher demand for veterinary services

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

4,855 3,837 3,740 4,144

1,727 2,280 1,844 1,950

1,254 1,329 1,224 1,269

255 238 156 195

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Animal Control Superintendent 1.00 1.00 1.00 1.00

Animal Control Supervisor 1.00 1.00 1.00 1.00

Animal Control Officers 4.00 4.00 4.00 4.00

Office Assistant 1.00 1.00 1.00 1.00

Kennel Workers 2.00 2.00 2.00 2.00

Community Outreach/Adoption Specialist 1.00 1.00 1.00 1.00
TOTAL 10.00 10.00 10.00 10.00

Animals Euthanized

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURE

Calls for Service (Calls Animal Control 
Officers respond to from the public and 
self initiated)

Animal Intake (Total number of animals 
brought into the shelter by the Animal 
Control Officers)

Animal Live Release (This includes 
adoptions, animals claimed by their 
owners and animals transferred to other 
shelters.)

Capital Outlay - Increase of $21,297 for the purchase of a half-ton pick up truck for the transport of 
supplies
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FY 2015-2016 ADOPTED BUDGET
ANIMAL CONTROL

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 286,226$        363,306$        315,388$      360,350$        
5004 Vacancy Savings - (17,880)           - (17,940)           
5006 Separation Pay 9,920              - - - 
5009 Certification Pay 8,650              6,400              6,400            8,750              
5014 Retirement 52,066            63,353            55,058          65,110            
5015 Longevity 1,586              2,500              2,500            3,270              
5016 FICA 27,304            32,299            28,109          32,310            
5018 Employee Insurance 53,978            73,210            55,699          68,350            
5020 Employee Allowance 2,918              6,000              6,000            6,000              
5025 Dependent Insurance 2,104              3,940              5,608            3,730              
5050 Overtime 53,278            50,000            50,000          50,000            

Subtotal Personnel Services 498,030$        583,128$        524,762$      579,930$        

Supplies
5101 Office Supplies 2,227              3,000              3,000            3,000              
5105 Janitorial Supplies 5,290              11,000            9,000            11,000            
5110 Books and Periodicals 489 250 250 250 
5119 Office Furniture - 1,000              1,000            500 
5123 Small Tools and Minor Equipment 710 6,000              6,000            6,000              
5125 Small Tools and Operating Supplies 24,709            17,700            17,700          17,700            
5145 Gas and Oil 13,252            12,000            11,800          13,265            
5181 Uniforms 1,505              2,120              2,120            2,000              
5185 Chemicals, Drugs, and Labs 13,925            8,000              8,000            9,300              

Subtotal Supplies 62,107$          61,070$          58,870$        63,015$          

Repairs & Maintenance
5215 Building and Ground Maintenance 1,265              1,800              1,800            1,800              
5230 Vehicle Repair and Maintenance 13,330            13,550            13,420          14,383            
5240 Equipment Repair and Maintenance 227 300 300 500 

Subtotal Repairs and Maintenance 14,822$          15,650$          15,520$        16,683$          

Services & Charges
5305 Professional Fees 32,442            50,000            50,000          55,520            
5310 Memberships and Dues 45 750 750 750 
5311 Postage, Express, and Freight 65 150 150 150 
5313 Printing and Binding 162 1,480              1,480            1,130              
5317 Equipment Rental 3,971              3,000              3,000            4,000              
5321 Uniform Expense - - - 120 
5327 Capital Replacement Fees 20,682            22,300            22,300          18,848            
5344 Training and Travel 2,133              6,660              6,660            6,660              
5349 Contractual Services 51,516            20,000            45,200          45,000            
5353 Utility Cost - Water 13,647            4,500              4,500            4,500              
5399 Miscellaneous Services 150 - 722 - 

Subtotal Services and Charges 124,813$        108,840$        134,762$      136,678$        

Capital Outlay
5552 Autos and Trucks - - - 21,297            

Subtotal Capital Outlay -$               -$                -$              21,297$          

Total Expenses 699,772$        768,688$        733,914$      817,603$        
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PUBLIC SAFETY DIRECTORATE 
FIRE DEPARTMENT 

MISSION STATEMENT 
It is the mission of the League City Fire Department to preserve life and property, 
promote public safety and foster economic growth through leadership, management and 
actions, as an all-risk life safety response provider that is committed to superior service 
to our customers, the citizens and visitors of League City. 

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Completed construction of the new burn training building at the fire

department training facility.
 Completed expansion on fire station #2 to make it a joint Fire/EMS station

with dorm rooms for overnight crew response.
 Evaluated staffing needs and provided recommendation’s to the City Manager

to improve daytime response times.
 Accurately relayed the mission of the Council and City Manager to the

volunteers for whole city financial wellness.
 Maintained 125 active volunteer firefighters.

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Provide the highest level of service at reduced costs without compromising

safety of responders or the community.
 Continue to improve response times.
 Convert Station 1 upstairs into a dormitory for crews to be able to respond

from the station during nighttime hours.
 Increase active volunteer membership by 10% through continued recruitment.
 Implement a branding and marketing mindset for the department to continue

to provide confidence of service to the community.
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FIRE DEPARTMENT

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 236,444$          227,514$          221,658$          199,400$          

Supplies 287,457            277,970            210,902            290,450            

Repairs & Maintenance 200,768            251,662            247,348            300,604            

Services & Charges 360,401            934,913            923,484            813,027            

Special Programs & Events 115,257            133,000            118,000            133,000            

Capital Outlay 1,322 - - - 

TOTAL 1,201,649$       1,825,059$       1,721,392$       1,736,481$       

BUDGET HIGHLIGHTS

Service & Charges - Decrease due to a reduction in capital replacement charges

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014  
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

1,101 1,240 1,310 1,428

$12.27 $10.02 $9.80 $10.65

12.65 14.33 13 14

0.48 0.55 0.50 0.55

10,100 8,500 9,500 10,000

24% 27% 30% 32%

8:42 8:40 8:00 7:30

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Fire Chief 1.00 1.00 1.00 1.00

Administrative Assistant 1.00 1.00 1.00 1.00
TOTAL 2.00 2.00 2.00 2.00

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURE

Total calls
Total fire operating expenditures per 
capita

Total incidents per 1,000 residents

Residential structure fire incidents per 
1,000 residents

Volunteer Fire Department training hours

False alarms and good intent calls as a 
percentage of total incidents, non-fire 
incidents and false alarms
Average response time (first unit on 
scene)

Personnel Services  - Decrease in FY 2016 adopted budget from the FY 2015 estimate is due to 
separation pay in FY 2015 and  a different salary structure in FY 2016
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FIRE DEPARTMENT

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015  
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 147,518$        152,016$        144,383$      136,420$        
5004 Vacancy Savings - (2,250)             -                (2,010)             
5006 Separation Pay - - 10,243          - 
5009 Certification Pay 6,000              6,000              6,000            6,000              
5014 Retirement 22,438            23,944            20,815          22,200            
5015 Longevity 576 770 770 630 
5016 FICA 27,281            12,194            16,528          10,990            
5018 Employee Insurance 14,131            14,690            8,925            13,640            
5020 Employee Allowance 6,000              7,200              5,500            7,200              
5025 Dependent Insurance 11,579            12,350            6,206            3,730              
5050 Overtime 921 600 2,288            600 

Subtotal Personnel Services 236,444$        227,514$        221,658$      199,400$        

Supplies
5101 Office Supplies 3,792              6,000              5,167            4,000              
5105 Janitorial Supplies 609 500 1,112            1,000              
5110 Books and Periodicals 125 500 - 1,700              
5119 Office Furniture - 3,523              - - 
5121 Training Supplies 25,264            22,880            15,340          25,500            
5123 Small Tools and Minor Equipment 10,078            10,764            11,302          12,000            
5125 Small Tools and Operating Supplies 171,442          176,142          129,978        179,600          
5145 Gas and Oil 42,635            25,000            15,000          34,975            
5147 Meeting Expenses 4,232              5,000              4,758            5,000              
5181 Uniforms 22,454            23,000            22,097          23,000            
5183 Safety Supplies - - 803 - 
5185 Chemicals, Drugs, and Labs 3,865              3,675              4,000            3,675              
5194 Computer Equipment and Software 1,915              986 1,345            - 
5199 Miscellaneous Supplies 1,046              - - - 

Subtotal Supplies 287,457$        277,970$        210,902$      290,450$        

Repairs & Maintenance
5215 Building and Ground Maintenance 32,624            25,000            25,000          25,760            
5225 Contract Maintenance 67,914            51,592            48,938          66,200            
5230 Vehicle Repair and Maintenance 95,950            172,570          170,910        203,644          
5240 Equipment Repair and Maintenance 4,280              2,500              2,500            5,000              

Subtotal Repairs and Maintenance 200,768$        251,662$        247,348$      300,604$        

FY 2015-2016 ADOPTED BUDGET
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FIRE DEPARTMENT

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015  
ESTIMATE

FY 2016 
ADOPTED

FY 2015-2016 ADOPTED BUDGET

Services & Charges
5310 Memberships and Dues 6,672              6,585              7,413            7,450              
5311 Postage, Express, and Freight 1,693              1,500              500 400 
5317 Equipment Rental - 3,408              3,408            3,408              
5321 Uniform Expense 200 600 600 400 
5324 Fire Dept. Longevity 106,585          100,700          84,288          113,911          
5325 Fire Dept. Performance Pay 93,740            95,000            111,512        95,000            
5327 Capital Replacement Fees 49,917            619,510          619,510        485,548          
5344 Training and Travel 52,941            70,560            66,903          69,910            
5349 Contractual Services 750 - - - 
5353 Utility Cost - Water 18,566            15,000            7,300            15,000            
5392 Volunteer Benefits 28,525            22,050            22,050          22,000            
5399 Miscellaneous Services 812 - - - 

Subtotal Services and Charges 360,401$        934,913$        923,484$      813,027$        

Special Programs
5403 Fire Dept. Pension Contribution 109,048          125,000          110,000        125,000          
5418 Public Awareness Programs 6,209              8,000              8,000            8,000              

Subtotal Special Programs 115,257$        133,000$        118,000$      133,000$        

Capital Outlay
5573 Equipment 1,322              - - - 

Subtotal Capital Outlay 1,322$            -$                -$              -$                

Total Expenses 1,201,649$     1,825,059$     1,721,392$   1,736,481$     
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PUBLIC SAFETY DIRECTORATE 
FIRE MARSHAL 

MISSION STATEMENT 

The mission of the League City Fire Marshal’s office is to ensure a safe environment and 
prevent the loss of lives and property by fire through effective use of inspections, 
engineering, modern investigative techniques and public education. 

ACHIEVEMENTS FOR FISCAL YEAR 2015  

 Conducted initial fire inspections on new and existing businesses.
 Conducted follow up re- fire inspections on new and existing businesses.
 Documented code violations have been either corrected or in the process of being

corrected.
 Reviewed various sets of plans from construction drawings to specific fire sprinkler,

fire alarm, or commercial cooking hood fire suppression systems have been
reviewed.

 Distributed fire prevention materials.
 Conducted fire prevention programs.
 Submitted fire reports to the Texas State Fire Marshal’s Office for inclusion in the

statewide report.

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 

 Institute a program to verify that all smoke alarms in multifamily apartment complexes
are within the 10 year viability range and a replacement program to ensure
compliance with the mandated rules and regulations.

 Continue with the implementation and integration of the updated FireHouse software
as we strive to go paperless.

 Place multifamily apartment complexes that have fire alarm, fire sprinkler system,
and fire hoses on a six month inspection rotation.
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FIRE MARSHAL

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 394,478$          540,025$          513,465$          457,900$          

Supplies 14,348              17,524              11,255              12,050              

Repairs & Maintenance 10,660              11,550              11,440              14,383              

Services & Charges 19,693              28,583              25,942              20,046              

Special Programs & Events 220 200 - - 

TOTAL 456,267$          597,882$          562,102$          504,379$          

BUDGET HIGHLIGHTS

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

2,357 2,438 2,700 2,800

1,037 759 435 600

1,880 1,885 1,750 1,850

329 314 250 300

12% 1% 30% 30%

35% 51% 30% 30%

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

1.00 1.00 1.00 1.00

2.00 2.00 2.00 2.00

1.00 1.00 1.00 1.00

1.00 0.00 0.00 0.00

0.00 2.00 2.00 2.00

Fire Marshal

Deputy Fire Marshal 
Senior Fire Inspector 
Part-Time Fire Inspector 
Fire Inspector 
Administrative Assistant 1.00 1.00 1.00 1.00

TOTAL 6.00 7.00 7.00 7.00

Public Attendance of Fire Prevention 
Programs 

FY 2015-2016 ADOPTED BUDGET

MEASURE

Fire Inspections

Personnel Services - Decrease from FY 2016 adopted budget to FY 2015 estimate is due to separation pay 
expended in FY 2015 in the amount of  $53,550.

Citizen Request for Assistance

Plans Review

Property Loss/Value

Follow-ups as % of Total Inspections

POSITION
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FIRE MARSHAL

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 250,254$        315,782$        296,114$      305,710$        
5004 Vacancy Savings - (4,940)             -                (4,620)             
5006 Separation Pay 17,193            53,550            53,550          - 
5009 Certification Pay 15,500            20,400            20,400          18,000            
5014 Retirement 42,469            60,488            57,039          45,600            
5015 Longevity 6,357              6,820              6,820            5,880              
5016 FICA 21,787            30,825            29,019          25,370            
5018 Employee Insurance 29,964            44,100            33,146          41,310            
5020 Employee Allowance 4,027              6,000              4,150            5,400              
5025 Dependent Insurance 4,690              5,000              9,727            12,750            
5050 Overtime 2,237              2,000              3,500            2,500              

Subtotal Personnel Services 394,478$        540,025$        513,465$      457,900$        

Supplies
5101 Office Supplies 2,356              - - - 
5110 Books and Periodicals 1,364              1,874              618 700 
5111 Audio Visual Supplies - 100 100 100 
5123 Small Tools and Minor Equipment 64 150 90 150 
5125 Small Tools and Operating Supplies 1,356              1,000              1,500            1,000              
5145 Gas and Oil 8,571              12,500            7,500            9,400              
5181 Uniforms 637 700 1,447            700 
5194 Computer Equipment and Software - 1,200              - - 

Subtotal Supplies 14,348$          17,524$          11,255$        12,050$          

Repairs & Maintenance
5230 Vehicle Repair and Maintenance 10,660            11,550            11,440          14,383            

Subtotal Repairs and Maintenance 10,660$          11,550$          11,440$        14,383$          

Services & Charges
5310 Memberships and Dues 1,006              1,243              1,200            1,950              
5311 Postage, Express, and Freight 82 50 100 100 
5317 Equipment Rental 13 - - - 
5327 Capital Replacement Fees 12,414            15,880            15,880          10,996            
5344 Training and Travel 2,796              6,000              4,100            6,000              
5349 Contractual Services 3,382              5,410              4,662            1,000              

Subtotal Services and Charges 19,693$          28,583$          25,942$        20,046$          

Special Programs
5418 Public Awareness Programs 220 200 - - 

Subtotal Special Programs 220$               200$               -$              -$                
5552 Autos and Trucks 16,868            - - - 

Subtotal Capital Outlay 16,868$          -$                -$              -$                

Total Expenses 456,267$        597,882$        562,102$      504,379$        

FY 2015-2016 ADOPTED BUDGET
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PUBLIC SAFETY DIRECTORATE 
EMERGENCY MEDICAL SERVICES 

MISSION STATEMENT 
To improve the quality of life for all citizens; to prevent, prepare for and cope with those 
events which threaten the quality of life, and to deliver the highest quality of pre-hospital 
health care in the most effective and compassionate manner. 

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 After reviewing our medical protocols and procedures, EMS added the Nexus

assessment of the cervical spine and implemented the Spinal immobilization
clearance protocol.

 Reviewed the cost and effectiveness of the EMS bio hazardous waste
disposal vendor; EMS submitted an RFP in December and changed vendors
in April.

 Increased first attempt on intubations from 60% to 75% and maintained 2nd

attempt on intubations at 98%.
 Standardize the EMS Electronic Patient Care Report narrative format
 Completed the 5th year of Mortality and Morbity reviews of EMS Patient Care

reports; LCEMS was the first ground transport EMS to perform these reviews.
It has become a valuable training tool for our medical personnel.

 Assisted Clear Lake Regional Medical Center in obtaining their level 3 trauma
center and continued to assist them in becoming the first level 2 trauma
center in the Clear Lake Area.

 Had a representative of LCEMS appointed to the Trauma committee of Clear
Lake Hospital and ST Elevated Myocardial Infarction and Stroke committees
of Clear Lake and St. Johns Hospitals

 Prepare and trained for Multi Casualty Incidents (with an emphasis on active
shooters); EMS conducted several table top and small scale exercises. We
plan on having a large scale joint agency exercise at the end of FY 2015 or
the beginning of FY 2016.

 Planned and trained for large scale infectious disease incidents
 Performed 120% Quality Assurance reviews of EMS Patient Care Reports;

100% performed by the Billing/QA Coordinator and another 20% was
reviewed by the Training Officer.

 Instructed over 500 citizens and healthcare workers in CPR.

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 To improve the EMS ability to perform statistical reviews of the Patient Care

Reports.
 To hold a large scale multi-agency Mass Casualty drill
 To Increase 1st attempt intubations by 5%.
 To continue pursuing an Advanced Community Training Center.
 To review and possibly change current EMS policies.
 To continue working with area hospitals in improving emergency medical care

for the citizens of League City and our surrounding communities.
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EMERGENCY MEDICAL SERVICES

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 2,491,188$       2,484,012$       2,452,327$       2,492,741$       

Supplies 226,649            192,540            187,540            189,160            

Repairs & Maintenance 83,862              112,625            111,220            121,556            

Services & Charges 161,222            308,705            304,545            240,022            

Special Programs & Events 3,076 2,800 2,300 2,300 

TOTAL 2,965,997$       3,100,682$       3,057,932$       3,045,779$       

BUDGET HIGHLIGHTS

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

4,314 4,920 5,372 5,748

17 4 10 10

46% 52% 75% 75%

1,016 1,356 1,350 1,360

274 315 300 310

6:30 6:12 6:00 6:15

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

EMS Chief 1.00 1.00 1.00 1.00

Assistant Chief of Operations 1.00 1.00 1.00 1.00

Assistant Chief of Administration 1.00 1.00 1.00 1.00

Medical Supervisors 3.00 3.00 3.00 3.00

Paramedic 13.00 13.00 13.00 13.00

EMT 6.00 6.00 6.00 6.00

Paramedic P/T (6 Shifts/Week) 4.00 4.00 4.00 4.00

Administrative Assistant 1.00 1.00 1.00 1.00

Training Officer 1.00 1.00 1.00 1.00

TOTAL 31.00 31.00 31.00 31.00

FY 2015-2016 ADOPTED BUDGET

MEASURE

Total responses (calls)

Requests for mutual aid

EMS billing collections rate

POSITION

Community outreach contacts

EMS code enforcement contacts

Response time from dispatch to arrival 
(minutes)

Services & Charges - Decrease in FY 2016 adopted budget from FY 2015 estimate due to a reduction in the 
capital replacement fees in FY 2016
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EMERGENCY MEDICAL SERVICES

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 1,267,143$     1,397,106$     1,307,265$   1,396,160$     
5004 Vacancy Savings - (76,220)           - (76,160)           
5006 Separation Pay 3,854              - - - 
5009 Certification Pay 60,700            58,650            58,650           59,400            
5014 Retirement 248,237          248,035          265,051         255,470          
5015 Longevity 16,490            21,260            21,260           22,740            
5016 FICA 135,075          143,511          139,599         143,920          
5018 Employee Insurance 177,749          198,110          165,981         181,280          
5020 Employee Allowance 7,200              8,400              6,601             7,200              
5025 Dependent Insurance 78,585            86,260            63,340           69,660            
5050 Overtime 496,155          398,900          424,580         433,071          

Subtotal Personnel Services 2,491,188$     2,484,012$     2,452,327$   2,492,741$     

Supplies
5101 Office Supplies 4,764              2,500              3,000             3,600              
5121 Training Supplies 5,194              3,000              3,000             5,150              
5123 Small Tools and Minor Equipment 1,148              1,000              1,200             6,735              
5125 Small Tools and Operating Supplies 1,079              1,000              500 500 
5127 CART Supplies 573 200 200 1,700              
5145 Gas and Oil 55,648            55,000            50,000           45,675            
5181 Uniforms 11,809            12,800            12,600           12,800            
5185 Chemicals, Drugs, and Labs 146,434          117,040          117,040         113,000          

Subtotal Supplies 226,649$        192,540$        187,540$      189,160$        

Repairs & Maintenance
5215 Building and Ground Maintenance 2,410              - - - 
5230 Vehicle Repair and Maintenance 45,310            66,860            66,220           72,201            
5240 Equipment Repair and Maintenance 36,142            45,765            45,000           49,355            

Subtotal Repairs and Maintenance 83,862$          112,625$        111,220$      121,556$        

Services & Charges
5305 Professional Fees 86,325            110,000          110,000         135,000          
5310 Memberships and Dues 2,145              285 285 3,149              
5311 Postage, Express, and Freight 229 200 200 200 
5317 Equipment Rental 2,562              3,360              250 360 
5327 Capital Replacement Fees 53,785            168,260          168,260         81,691            
5344 Training and Travel 12,085            15,900            15,000           18,000            
5352 Utility Costs - Telephone - 10,000            10,000           1,056              
5353 Utility Cost - Water 2,591              700 550 566 
5399 Miscellaneous Services 1,500              - - - 

Subtotal Services and Charges 161,222$        308,705$        304,545$      240,022$        

Special Programs
5418 Public Awareness Programs - 300 300 300 
5450 Volunteer Benefits 3,076              2,500              2,000             2,000              

Subtotal Special Programs 3,076$            2,800$            2,300$           2,300$            

Total Expenses 2,965,997$     3,100,682$     3,057,932$   3,045,779$     

FY 2015-2016 ADOPTED BUDGET
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PUBLIC SAFETY DIRECTORATE  
EMERGENCY MANAGEMENT 

MISSION STATEMENT 
The League City Office of Emergency Management promotes citizen and City 
emergency preparedness through a comprehensive emergency management program 
that strives to mitigate, prepare for, appropriately respond to, and efficiently recover 
from natural, technological, and terrorist-related emergencies that may impact League 
City.  

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Coordinated or conducted 15 public outreach and education events reaching

more than 1,500 residents and local businesses.
 Conducted three emergency exercises with League City departments and

participated in four other local, state, and federal exercises.
 Created a multi-department Emergency Operation Team.
 Planned and conducted an exercise to familiarize League City staff with the

new Emergency Operations Center.
 Submitted the five-year Local Mitigation Plan to FEMA for approval.
 Submitted five Emergency Operations Plan annexes to the Texas Division of

Emergency Management for approval.

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Earn the National Weather Service’s StormReady Community designation for

League City.
 Plan and conduct a full scale exercise with League City first responders.
 Establish new contracts for Debris Removal, Debris Monitoring and Disaster

Catering.
 Conduct 30 hours of public outreach events
 Increase our online department presence through social media and

ReadyLC.com website.
 Submit five Emergency Operations Plan annexes to the Texas Division of

Emergency Management for approval to keep us current with the state and
federal requirements.
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EMERGENCY MANAGEMENT

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 234,275$          162,778$          164,275$          167,220$          

Supplies 6,193                9,600                5,150                9,350                

Repairs & Maintenance 6,576                2,290                3,040                2,464                

Services & Charges 12,677              13,800              8,015                10,766              

Special Programs & Events 4,797                4,650                2,500                4,650                

TOTAL 264,518$          193,118$          182,980$          194,450$          

BUDGET HIGHLIGHTS

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

15 14 15 15

5 6 6 6

10 11 10 10

182 75 100 100

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Emergency Management Coordinator 1.00 1.00 1.00 1.00

Assistant Emergency Mgmt. Coordinator 1.00 1.00 1.00 1.00

Emergency Management Specialist 1.00 0.00 0.00 0.00

TOTAL 3.00 2.00 2.00 2.00

POSITION

Number of emergency management 
exercises with participation by EM staff

Number of trainings for City staff 

Number of employees receiving training

FY 2015-2016 ADOPTED BUDGET

MEASURE

Number of hazard awareness activities 
delivered to citizens

Personnel Services - Increase in FY 2016 adopted budget over the FY 2015 amended budget is due to the 
annualized cost of the FY 2015 merit increase.
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FY 2015-2016 ADOPTED BUDGET
EMERGENCY MANAGEMENT

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 150,047$        107,570$        109,684$      109,020$        
5004 Vacancy Savings - (1,640)             - (1,690)             
5006 Separation Pay 6,336              - - - 
5009 Certification Pay 11,500            8,400              8,400            8,000              
5014 Retirement 24,851            17,635            17,849          18,310            
5015 Longevity 1,092              820 820 1,020              
5016 FICA 12,748            8,933              9,069            9,030              
5018 Employee Insurance 19,909            14,720            12,778          13,670            
5020 Employee Allowance 3,360              2,400              2,200            2,400              
5025 Dependent Insurance 3,699              3,940              3,475            7,460              
5050 Overtime 733 - - - 

Subtotal Personnel Services 234,275$        162,778$        164,275$      167,220$        

Supplies
5101 Office Supplies 752 - - - 
5110 Books and Periodicals 13 750 500 600 
5121 Training Supplies 138 1,500              - 1,500              
5123 Small Tools and Minor Equipment 2,868              1,500              2,500            3,500              
5125 Small Tools and Operating Supplies 1,405              3,000              700 1,000              
5145 Gas and Oil 430 700 550 700 
5147 Meeting Expenses - 750 500 650 
5181 Uniforms 587 400 400 400 
5194 Computer Equipment and Software - 1,000              - 1,000              

Subtotal Supplies 6,193$            9,600$            5,150$          9,350$            

Repairs & Maintenance
5215 Building and Ground Maintenance 874 - 540 540 
5230 Vehicle Repair and Maintenance 5,330              1,790              2,000            1,424              
5240 Equipment Repair and Maintenance 372 500 500 500 

Subtotal Repairs and Maintenance 6,576$            2,290$            3,040$          2,464$            

Services & Charges
5305 Professional Fees - 2,000              - - 
5310 Memberships and Dues 655 855 385 570 
5311 Postage, Express, and Freight 18 250 80 250 
5313 Printing and Binding 45 500 500 500 
5321 Uniform Expense 105 - - - 
5327 Capital Replacement Fees 4,139              3,200              3,200            2,800              
5337 Subscription Services - 350 - - 
5344 Training and Travel 5,811              5,145              2,350            5,146              
5349 Contractual Services 705 - - - 
5352 Utility Costs - Telephone 1,199              1,500              1,500            1,500              

Subtotal Services and Charges 12,677$          13,800$          8,015$          10,766$          

Special Programs
5418 Public Awareness Programs 4,720              4,500              2,500            4,500              
5458 Employee Programs 77 150 - 150 

Subtotal Special Programs 4,797$            4,650$            2,500$          4,650$            

Total Expenses 264,518$        193,118$        182,980$      194,450$        
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PUBLIC WORKS DIRECTORATE 

City Manager 

Deputy City Manager 
Public Works 

Public Works Manager 
Utilities 

Water 

Public Works Manager 
Streets 

Wastewater 

Engineering 
and Project 

Management 

Streets 

Line Repair 

 

 

Funded in the General Fund 
 
Funded in the Utility Fund 
 
Funded in the Motor Pool Fund 

Solid Waste 
Management 

Traffic and 
Transportation 

Fleet  

 

Public Works Operations 
Director Director of  

Engineering  
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FY 2015-2016 ADOPTED BUDGET
PUBLIC WORKS DIRECTORATE

DIRECTORATE
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Public Works Administration  $       213,367  $       420,314  $      371,618  $       441,737 
Engineering        1,268,410        1,380,084       1,346,920        1,564,325 
Streets        4,487,803        5,405,900       5,031,515        5,636,346 
Traffic           627,464           635,764          639,820           642,468 
Solid Waste        3,562,698        4,131,300       4,192,500        4,508,300 

Public Works Directorate Total  $  10,159,742  $  11,973,362  $ 11,582,373  $  12,793,176 

CATEGORY
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services  $    3,639,113  $    4,257,559  $   3,914,215  $    4,361,465 
Supplies           639,069           660,212          608,262           700,483 
Repairs & Maintenance           653,301           914,208          920,035        1,105,871 
Services & Charges        5,048,659        5,988,383       6,011,776        6,575,357 
Special Programs                     -               49,000            24,085                     -   
Capital Outlay           179,600           104,000          104,000             50,000 
Transfers                     -                       -                      -                       -   

Public Works Directorate Total  $  10,159,742  $  11,973,362  $ 11,582,373  $  12,793,176 
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PUBLIC WORKS DIRECTORATE 
PUBLIC WORKS ADMINISTRATION 

MISSION STATEMENT 
To guide and coordinate among all Public Works Directorate departments and 
functions, to ensure efficient, effective planning, design, construction and 
maintenance of City infrastructure, and to ensure provision of quality public works 
services. 

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Completed water and sewer long range financial forecast and rate study for

Council consideration
 Developed a proposed FY 2016-2020 CIP that continues City progress

related to infrastructure maintenance and construction, addresses
community growth and needs, and aligns with the City’s funding capabilities

 Identified and pursue contracts for additional water supply.  Secured
500,000 gpd of water from NRG/GCWA

 Developed roadway and drainage impact fees for consideration by Council
 Developed a proactive plan to address city-wide sidewalk maintenance

issues
 Continued to work  with the neighborhood groups to address their

community issues
 Refined the methodology used to identify vehicles and equipment

recommended for replacement
 Implemented final year of solid waste rates that move towards a “cost of

service” model for residential service
 Consolidated the land management activities at 500 W Walker with a formal

move anticipated in early FY 2016

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Implement Departmental Restructuring to enhance efficiencies and delivery

of municipal services
 Work with Republic to improve service delivery
 Relocate Facility Maintenance to 600 West Walker
 Continue development and implementation of CIP with focus on water

supply, Five Corners, North Landing Boulevard extension, Calder Road,
Main Street, the Business Innovation Park, and other priorities identified in
the “Road Map to the Future”

 Focus on implementing strategic projects Main Street, Calder Road, Five
Corners, North Landing Boulevard extension, 36-inch water line and
replacement of the 42-inch Houston water line

 Work to secure additional water supply
 Work with neighborhood groups to address their community issues
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PUBLIC WORKS ADMINISTRATION

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 213,367$          406,894$          361,668$          428,407$          
Supplies -                        3,700                3,200                3,850                
Services & Charges -                        9,720                6,750                9,480                

TOTAL 213,367$          420,314$          371,618$          441,737$          

BUDGET HIGHLIGHTS 

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Deputy City Manager - Public Works 0.50 1.00 1.00 1.00

Public Works Operations Manager 0.00 0.00 0.00 1.00

Executive Assistant 0.50 1.00 1.00 1.00

CIP Project Administrator 0.00 1.00 0.00 0.00

TOTAL 1.00 3.00 2.00 3.00

FY 2015-2016 ADOPTED BUDGET

Personnel Services - Increase due to the addition of a Public Works Operations Manager to oversee the Public 
Works department.   The CIP Project Administrator position was moved to Finance as part of the FY 2015 
reorganization.

POSITION
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PUBLIC WORKS ADMINISTRATION

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 143,679$        293,242$        265,033$      329,690$        
5004 Vacancy Savings -                 (12,320)           -                (9,070)             
5006 Separation Pay 12,916            -                  -                -                  
5009 Certification Pay 1,400              8,400              6,000            1,200              
5014 Retirement 23,266            45,949            40,509          50,650            
5015 Longevity 653                 1,180              1,180            640                 
5016 FICA                     9,969              23,943            18,119          25,403            
5018 Employee Insurance 10,011            21,980            17,070          20,194            
5020 Employee Allowance 3,492              7,200              1,700            1,200              
5025 Dependent Insurance 7,880              16,820            11,557          8,000              
5050 Overtime 101                 500                 500               500                 

Subtotal Personnel Services 213,367$        406,894$        361,668$      428,407$        

Supplies
5101 Office Supplies -                 3,000              2,200            2,000              
5110 Books and Periodicals -                 200                 150               200                 
5113 Printing and Binding -                 -                  150               150                 
5147 Meeting Expenses -                 -                  200               500                 
5194 Computer Equipment and Software -                 500                 500               1,000              

Subtotal Supplies -$               3,700$            3,200$          3,850$            

Services & Charges
5305 Professional Fees -                 -                  -                3,700              
5310 Memberships and Dues -                 1,600              1,600            2,410              
5311 Postage, Express, and Freight -                 150                 150               150                 
5313 Printing and Binding -                 2,500              -                -                  
5344 Training and Travel -                 5,470              5,000            3,220              

Subtotal Services and Charges -$               9,720$            6,750$          9,480$            

Total Expenses 213,367$        420,314$        371,618$      441,737$        

FY 2015-2016 ADOPTED BUDGET
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PUBLIC WORKS DIRECTORATE 
ENGINEERING 

 
MISSION STATEMENT 
The Engineering Department provides architectural, planning, and engineering services for the City of 
League City infrastructure and facilities. In addition to the implementation of the Capital Improvement 
Program, the department ensures development projects are in compliance with the City’s Master Plans to 
provide for systematic and orderly growth. The Engineering Department is committed to maintaining a 
high level of professionalism through open lines of communication and transparency while delivering 
superior customer service. 

 
ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Completed RFQ for professional services; Provided construction plan review, quality assurance, 

inspections and acceptance processes for private development: 
o 30 projects as specifically listed on Engineering Performance Measures. 

 Capital Improvement Projects: 
o Completed Construction: 

Brookport Drive Extension (ED1301); IH45 Ramp Reversal south of FM518 (ED1401); Monument Signs 
Landscaping (ED1502); New Burn Building (FR1301); FM518 Access Management (TR1203); Texas Avenue 
Asphalt Resurfacing (ST1103); Annual Sidewalk Project – Davis Road (ST1302); 2012 Hike & Bike Phase 1 
(PK1202); Hometown Heroes Pool (PK0903); Public Safety Facility and Jail (PD1101); Annual Water Systems 
Improvements-Walker Street GST Rehabilitation (WT1402); Annual Water Line Upgrade and Replacement – Old 
Town South (WT1302); South Shore Harbour BPS and Well (WT1102); Countryside BPS and Well (WT1206); 
Annual Sanitary Sewer Rehabilitation – Bayridge, Patton, SH3 (WW1201); Emergency Generator at 4 Water 
Plants (CDBG-DR); Countryside WWTP Lift Station, Force Main and Demo (WW1002) 

o Began Construction: 
Calder Road BPS and Well (WT1402); Calder Road 30-inch Sanitary Sewer – Phase 1 (WW1301); 
Calder Road 30-inch Sanitary Sewer – Phase 2 (WW1301); Hobbs Road Lift Station (WW1207); MUD #6 
Lift Station Rehab (WW1401); Annual Water Systems Improvements – Dickinson Ave BPS Well (CDBG- 
DR); Eastside Elevated and Well (WT1101) 

o Began Design: 
Annual Sanitary Sewer Rehabilitation – Major Trunk Mains: 24” along FM2094 & 42” along Coryell 
(WW1201); DSWWTP & W. Main Lift Station Odor Control (WW1501); South Shore Harbour #3 Lift 
Station Rehab (WW1502); Annual Water Systems Improvements – Dickinson Ave BPS Upgrade 
(WT1402) 

 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
Water line Upgrades (WT 1302); Annual Sanitary Sewer rehab (WW 1201); Implement new subdivision 
ordinance; Implement enhanced project management in response to internal audit; Provide quality 
assurance, inspections and acceptance processes for private development; Roadway Impact Fee Study 
 Capital Improvement Projects 

o Complete Construction: 
Five Corners Realignment (ST1101); Traffic Signal design at Calder/FM517 (TR1101); 
Shellside Storm Water Management System (DR1401); Nottingham Ditch (DR1102); Animal Adoption 
Center Needs Assessment; Helen Hall Library renovation Phase 2 (FM1301); Renovate 500 W Walker 
(FM1401); Additional parking/lighting Hometown Heroes Park (PK0903); Splashpad Hometown Heroes 
Park Phase 3 (PK0903); Additional entrance/turn lane improvements at Sportsplex; Nature Center 
Wetland Enhancement; New Eastside Elevated Water Storage Tank and Well (WT1101); Start Phase 2 
Design of North Landing Blvd Extension (TR1105); DSWWTP & W. Main LS Odor Control (WW1501); 30” 
Sanitary Sewer Gravity Line on Calder Road (WW 1301); MUD #6 Lift Station Rehab (WW1401); Annual 
Lift Station Improvements, South Shore Harbor #3 (WW 1502); Hobbs Road LS/FM/GS (WW1207); 
Annual Water System Improvements, Dickinson Ave. Booster Station (WT1402); FM Upgrade Bay Colony 
LS to Ervin (WW1206) 

o Start Construction: 
36” waterline SH3 to SSH Booster Station (WT1109); Brookport/BLD Sanitary Sewer; Calder Road - Ervin 
to LC Pkwy (ST1002) 

o Start design: 
League City Business Park; Main Street/Downtown Plan complete Phase 1 and begin Phase 2 Design; 
Ervin-Hobbs Connector (TR1501) 

 

 
 

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

81

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET



ENGINEERING 

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 1,124,638$       1,235,190$       1,216,946$       1,417,968$       

Supplies 34,045              31,500              25,150              34,203              

Repairs & Maintenance 19,166              9,900                9,000                11,281              

Services & Charges 90,561              54,494              71,739              100,873            

Special Programs & Events -                        49,000              24,085              -                        

TOTAL 1,268,410$       1,380,084$       1,346,920$       1,564,325$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

 FY2015 
ESTIMATED

FY2016 
ADOPTED

$15,936,227 $25,475,343 $29,706,402 $25,000,000

$50,400,000 $52,485,500 $35,000,000 $50,000,000
776 931 950 900

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Director of Engineering 1.00 1.00 1.00 1.00

Senior Civil Engineer 1.00 1.00 1.00 1.00

Assistant City Engineer 1.00 1.00 1.00 0.00

Assistant City Engineer / Traffic 0.00 0.00 0.00 1.00

Assistant Director of Engineering 1.00 1.00 1.00 1.00

Construction Inspectors 3.00 3.00 3.00 3.00

Project Coordinator 1.00 0.00 0.00 0.00

Senior Project Manager 0.00 1.00 1.00 1.00

Construction Project Manager 1.00 2.00 2.00 2.00

CIP Project Administrator 0.00 0.00 0.00 0.00

CADD Coordinator 1.00 1.00 1.00 1.00

Administrative Assistant 2.00 2.00 1.00 1.00

Project Technician 0.00 0.00 1.00 1.00

Engineer-in-Training 1.00 0.00 0.00 0.00

Engineer Project Manager 0.00 0.00 0.00 1.00

Traffic Design Coordinator 0.00 0.00 0.00 1.00
TOTAL 13.00 13.00 13.00 15.00

Amount of contributed infrastructure accepted

Amount invested in capital projects

Number of Accepted Residential Lots

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURE

Personnel Services - Increase due to the addition of the Traffic Maintenance Technician postion previously budgeted 
in the Traffic Department and one new position, Engineer Project Manager.

Special Programs & Events - Decrease due to moving the Interlocal Agreement with Harris County for NPDES to the 
Neighborhood Services budget

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGETCITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

82



ENGINEERING 

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 758,209$        865,041$        844,696$      1,008,730$     
5004 Vacancy Savings -                 (24,950)           -                (26,530)           
5006 Separation Pay 10,814            -                  -                -                  
5009 Certification Pay 8,100              8,100              8,100            9,300              
5014 Retirement 118,301          135,259          131,906        161,642          
5015 Longevity 12,427            13,410            13,410          15,330            
5016 FICA                     58,890            69,160            66,393          80,392            
5018 Employee Insurance 83,400            87,070            83,431          95,284            
5020 Employee Allowance 10,142            10,200            10,480          12,600            
5025 Dependent Insurance 46,337            54,400            42,460          43,720            
5050 Overtime 18,018            17,500            16,070          17,500            

Subtotal Personnel Services 1,124,638$     1,235,190$     1,216,946$   1,417,968$     

Supplies
5101 Office Supplies 12,613            12,500            7,500            12,500            
5110 Books and Periodicals 162                 500                 250               300                 
5123 Small Tools and Minor Equipment 348                 2,000              2,000            1,000              
5145 Gas and Oil 17,161            15,000            15,000          18,903            
5181 Uniforms -                 1,500              400               1,500              
5194 Computer Equipment and Software 3,761              -                  -                -                  

Subtotal Supplies 34,045$          31,500$          25,150$        34,203$          

Repairs & Maintenance
5230 Vehicle Repair and Maintenance 18,660            8,900              9,000            10,681            
5240 Equipment Repair and Maintenance 506                 1,000              -                600                 

Subtotal Repairs and Maintenance 19,166$          9,900$            9,000$          11,281$          

Services & Charges
5305 Professional Fees 6,774              11,024            11,024          6,390              
5310 Memberships and Dues 1,115              3,170              3,170            3,521              
5311 Postage, Express, and Freight 438                 1,000              500               800                 
5313 Printing and Binding 45                   -                  45                 -                  
5321 Uniform Expense 1,160              -                  -                -                  
5327 Capital Replacement Fees 16,543            16,600            16,600          20,262            
5335 Advertising and Recording 1,718              1,200              1,400            1,400              
5344 Training and Travel 5,295              6,500              6,000            8,500              
5349 Contractual Services 57,473            15,000            33,000          60,000            

Subtotal Services and Charges 90,561$          54,494$          71,739$        100,873$        

Special Programs
5418 Public Awareness Programs -                 49,000            24,085          -                  

Subtotal Special Programs -$               49,000$          24,085$        -$                

Total Expenses 1,268,410$     1,380,084$     1,346,920$   1,564,325$     

FY 2015-2016 ADOPTED BUDGET
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PUBLIC WORKS DIRECTORATE 
STREETS AND STORMWATER 
 
 
MISSION STATEMENT 
To serve the Community of League City by providing the highest quality street and 
drainage maintenance possible, to further enhance and maintain street safety and ride 
ability, and improve drainage in all areas of the city. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Approximately 4.17 lane miles of street rehabilitated  
Abilene 
West Galveston 
Bern 
Boden 
Interurban  

 1000 signs repaired or replaced  
 50,000 linear feet of ditch cleaned  
 Monthly mowing and litter pickup on IH 45 
 Began monthly street sweeping program on major arterials  

 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 

 Re-Habilitate and /or convert limestone roadways to paved streets 
Performance objectives: Identify 3 linear miles of streets 

Alabama Ave. 
Reynolds (518 to Walker) 
Beaumont Street  
David Ave. 

 Reshape and grade 50,000 linear feet of roadside ditches 
Performance objectives: Identify areas that have potential in creating 
drainage problems/service orders 

 Repair/replace 1,200 signs throughout the city  
Performance objectives: To continuously monitor all subdivisions and local 
streets for ensuring proper signage 

 Maintain world class service  
Performance objective: Contact citizens (who have filed a request for service) 
within a 48-hour time frame 

 Sidewalk repair objective: 15,000 linear feet of sidewalk throughout city   
 Third year of contracting sidewalk work orders our goal is to reduce service 

time to 6 months from date issue was identified. 
 Improve maintenance of raised paved medians by removing accumulated 

roadway debris, gravel and weeds quarterly. 
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STREETS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 2,027,699$       2,326,297$       2,036,560$       2,312,000$       

Supplies 561,917            559,810            508,497            537,292            

Repairs & Maintenance 618,145            897,558            904,185            1,086,900         

Services & Charges 1,100,442         1,518,235         1,478,273         1,650,154         

Capital Outlay 179,600            104,000            104,000            50,000              

TOTAL 4,487,803$       5,405,900$       5,031,515$       5,636,346$       

BUDGET HIGHLIGHTS 

Capital Outlay - $50,000 for HP Latex 360 Sign Printer

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

6 3.89 4 4

11,394 16,762 15,000 10,000

33,691 27,758 30,000 50,000

40 15.28 30 40

1,100 1,152 1,000 1,000

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Public Works Manager - Streets 1.00 1.00 1.00 1.00

Administrative Assistant 1.00 1.00 1.00 1.00

Office Support Specialist 1.00 1.00 1.00 1.00

Senior Tree Trimmer 1.00 1.00 1.00 1.00

Public Works Supervisor 3.00 3.00 3.00 3.00

Heavy Equipment Operator 6.00 6.00 6.00 6.00

Public Service Technician 5.00 5.00 5.00 5.00

Equipment Operator 11.00 11.00 11.00 11.00

Maintenance Worker 10.00 10.00 10.00 10.00

Senior Sign Technician 1.00 1.00 1.00 1.00

Traffic Technician 4.00 4.00 4.00 4.00

TOTAL 44.00 44.00 44.00 44.00

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURE

Lane miles of streets resurfaced

Linear feet of sidewalk repaired 

Linear feet of drainage ditches re-graded

Miles of major outfalls mowed
Number of street signs repaired or 
replaced

Repairs & Maintenance - Increase in FY 2016 adopted budget over FY 2015 amended budget due to increase in 
manicured and rough cut mowing contract prices, increase in demand for concrete street/stormwater inlet 
repairs, and an additional $100,000 in funding for street and sidewalk repairs.

Services & Charges - Increase in FY 2016 adopted budget over FY 2015 amended budget due to funding for 
painting Bay Area Blvd bridges, resurfacing City Hall's parking lot, and supplemental mosquito control spraying.
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STREETS

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 1,314,821$     1,571,630$     1,338,724$   1,588,830$     
5004 Vacancy Savings -                 (83,760)           -                (83,570)           
5006 Separation Pay 12,543           -                 13,460          -                 
5009 Certification Pay 5,700             5,600              5,600            3,600              
5014 Retirement 202,900         245,439          210,106        253,670          
5015 Longevity 30,557           35,990            35,990          34,660            
5016 FICA                     104,098         126,548          107,339        127,300          
5018 Employee Insurance 261,627         322,040          237,278        294,040          
5020 Employee Allowance 4,800             4,800              4,400            4,800              
5025 Dependent Insurance 55,291           61,010            40,663          43,670            
5050 Overtime 35,362           37,000            43,000          45,000            

Subtotal Personnel Services 2,027,699$     2,326,297$     2,036,560$   2,312,000$     

Supplies
5101 Office Supplies 2,475             2,470              2,470            3,460              
5105 Janitorial Supplies 1,034             1,020              1,020            1,020              
5123 Small Tools and Minor Equipment 5,880             4,320              4,320            4,320              
5125 Small Tools and Operating Supplies 12,767           10,000            10,000          10,000            
5135 Lumber and Building Materials 5,153             4,000              4,000            4,000              
5145 Gas and Oil 125,325         140,000          92,687          120,492          
5165 Traffic Control Supplies 47,877           44,000            44,000          44,000            
5181 Uniforms 1,258             -                 -                -                 
5191 Concrete, Asphalt, and Aggregate 356,390         350,000          350,000        350,000          
5194 Computer Equipment and Software 3,758             4,000              -                -                 

Subtotal Supplies 561,917$        559,810$        508,497$      537,292$        

Repairs & Maintenance
5215 Building and Ground Maintenance 149,675         261,400          269,587        298,881          
5230 Vehicle Repair and Maintenance 229,210         349,280          345,920        346,764          
5240 Equipment Repair and Maintenance 2,660             200                 2,000            1,255              
5250 Street and Drainage Repair and Maintenance 236,600         286,678          286,678        440,000          

Subtotal Repairs and Maintenance 618,145$        897,558$        904,185$      1,086,900$     

Services & Charges
5311 Postage, Express, and Freight 1                    50                   50                 50                   
5313 Printing and Binding 225                300                 300               300                 
5317 Equipment Rental 8,292             3,400              10,000          10,000            
5321 Uniform Expense 10,283           15,800            15,867          15,800            
5327 Capital Replacement Fees 202,716         481,160          481,160        552,129          
5344 Training and Travel 2,790             3,825              3,825            3,800              
5349 Contractual Services 47,261           139,940          135,089        210,585          
5353 Utility Cost - Water -                 -                 -                96                   
5355 Utility Cost - Street Lights 810,837         855,000          813,222        838,634          
5395 Water/Wastewater Analysis 18,037           18,760            18,760          18,760            

Subtotal Services and Charges 1,100,442$     1,518,235$     1,478,273$   1,650,154$     

Capital Outlay
5513 Sidewalk Construction 179,600         -                 -                -                 
5552 Autos and Trucks -                 104,000          104,000        -                 
5573 Equipment -                 -                 -                50,000            

Subtotal Capital Outlay 179,600$        104,000$        104,000$      50,000$          

Total Expenses 4,487,803$     5,405,900$     5,031,515$   5,636,346$     

FY 2015-2016 ADOPTED BUDGET
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PUBLIC WORKS DIRECTORATE 
TRAFFIC  

MISSION STATEMENT 
Facilitate the safe, efficient flow of traffic through and within the City by ensuring quality 
roadway design and proper timing, maintenance and placement of signals and other 
traffic control devices. 

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Maintained less than one hour response time for traffic signal trouble calls
 Maintained detection systems and signal timings to keep travel times minimized

along the city’s major arterials
 Completed signal timing project for League City Pkwy/SH 96
 Performed yearly preventative maintenance of all traffic devices
 Completed Ike Grant signal improvements which consisted in the installation of

battery backup systems, LED signal lamps, LED luminaries, Pan/Tilt/Zoom (PTZ)
traffic cameras and wireless radios

 Addressed citizen request for services related to traffic operations and
maintenance of traffic equipment which  includes request for speed humps, new
signal request, stop sign request, school speed zone request, and speed limit
request

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Perform preventative maintenance of all traffic control devices
 Bi-annual inspections and site visits of all traffic devices
 Re-time traffic signals on the FM 518 corridor due to the speed limit changes and 

changing traffic volumes
 Install new signage on the traffic signals with the goal of name uniformity along

major corridors and beautifications of the signals
 Work with Engineering Dept to improve traffic signal specifications and review

signal plans before going to bid to ensure compliance
 Assist Engineering Dept with new traffic signal construction inspections and

activations
 Respond to citizen generated request for services related to traffic operations

including request for road humps, new signal request, stop sign request, school
zone request, and speed limit evaluations

 Replace old and outdated traffic signal vehicle detection equipment to keep traffic
moving efficiently and reduce delays
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TRAFFIC

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 273,409$          289,178$          299,041$          203,090$          

Supplies 43,107              65,202              71,415              125,138            

Repairs & Maintenance 15,990              6,750                6,850                7,690                

Services & Charges 294,958            274,634            262,514            306,550            

TOTAL 627,464$          635,764$          639,820$          642,468$          

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

702 861 700 700

0.50 0.50 0.50 0.50

N/A N/A 62.00 63.00

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Traffic Control Crewman 1.00 1.00 1.00 1.00

Traffic Design Coordinator 1.00 1.00 1.00 1.00

Traffic Maintenance Technician 1.00 1.00 1.00 0.00

TOTAL 3.00 3.00 3.00 2.00

Average response time per emergency 
call for service(hours)
Perform on-site inspection of traffic 
signals maintained by League City for 
safe and efficient operation

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURE

Number of completed work request

Personnel Services - Traffic Maintenance Technician position moved to Engineering department

Supplies - Increase due to enhanced intersection replacement planned for FY 2016

Contractual Services - Additional funds for pavement markings & funding to re-time traffic signals on west FM518 
due to changes in speed limits, traffic patterns, and a new signal at Maple Leaf & FM518
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TRAFFIC

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 176,509$        180,490$        192,079$      127,180$        
5004 Vacancy Savings (2,890)             -                (2,140)             
5009 Certification Pay 3,600              5,400              5,400            2,400              
5014 Retirement 28,447            31,168            31,075          23,250            
5015 Longevity 848                 1,140              1,140            980                 
5016 FICA                     14,104            15,840            15,580          11,520            
5018 Employee Insurance 21,231            22,080            19,568          14,070            
5020 Employee Allowance 3,600              3,600              3,300            2,400              
5025 Dependent Insurance 11,580            12,350            10,899          11,730            
5050 Overtime 13,490            20,000            20,000          11,700            

Subtotal Personnel Services 273,409$        289,178$        299,041$      203,090$        

Supplies
5101 Office Supplies 1,436              500                 500               500                 
5110 Books and Periodicals 680                 500                 500               500                 
5123 Small Tools and Minor Equipment 8,628              11,500            11,500          12,000            
5125 Small Tools and Operating Supplies 431                 -                  -                500                 
5145 Gas and Oil 9,157              13,000            8,050            13,498            
5165 Traffic Control Supplies 19,640            38,000            50,000          97,000            
5181 Uniforms 1,103              275                 275               550                 
5194 Computer Equipment and Software 2,032              1,427              590               590                 

Subtotal Supplies 43,107$          65,202$          71,415$        125,138$        

Repairs & Maintenance
5230 Vehicle Repair and Maintenance 15,990            6,750              6,850            7,690              

Subtotal Repairs and Maintenance 15,990$          6,750$            6,850$          7,690$            

Services & Charges
5305 Professional Fees -                 300                 -                -                  
5310 Memberships and Dues 150                 385                 385               385                 
5311 Postage, Express, and Freight 214                 300                 455               500                 
5313 Printing and Binding 120                 620                 -                -                  
5327 Capital Replacement Fees 8,275              16,270            16,270          20,115            
5344 Training and Travel 2,147              1,800              1,000            1,800              
5349 Contractual Services 233,112          199,759          189,204        229,750          
5350 Utility Costs - Electricity 50,940            55,200            55,200          54,000            

Subtotal Services and Charges 294,958$        274,634$        262,514$      306,550$        

Total Expenses 627,464$        635,764$        639,820$      642,468$        

FY 2015-2016 ADOPTED BUDGET 
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PUBLIC WORKS DIRECTORATE 
SOLID WASTE 
 
 
 
MISSION STATEMENT 
To ensure provision of outstanding waste collection, disposal, and environmental 
services that enhances the quality of life in our community through superior 
stewardship. 
 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Adjusted residential rates in accordance with the contract to move towards a true 
“cost of service” rate 

 Continued to reduce commercial rates in accordance with the contract 
 Continuing to respond to service requests in a timely manner 
 The City of League City approved and implemented a missed services penalty 

amendment to the contract with Republic Waste Services 
 

 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 

 Continue to work with Republic to better conform with the reporting and submittal 
requirements in the Solid Waste Agreement with the City of League  

 Reduce the number of confirmed residential misses by 50 percent from FY 2015 
 Reduce the number of miscellaneous service requests by 20 percent from FY 

2015 
 Work with Republic to provide better public-sector quality control, contact with 

customers and addressing customer inquiries in a timely and efficient manner 
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SOLID WASTE

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Services & Charges 3,562,698$       4,131,300$       4,192,500$       4,508,300$       

TOTAL 3,562,698$       4,131,300$       4,192,500$       4,508,300$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

1.91 2.51 2.66 2.80

0.18 0.14 0.14 0.15

8.4% 5.4% 5.1% 5.1%
Tons of Recyclable Material 
Collected as a Percent of All 
Material Collected

FY 2015-2016 ADOPTED BUDGET

MEASURE

Average Tons of Refuse 
Collected per Refuse Collection 
Account per year

Average Tons of Recyclable 
Material Collected per Account 
per year

This budget is increased $315,800 based upon a projected growth to 28,700 customers in FY 2016. 
There is no increase in rates for FY 2016.
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SOLID WASTE

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Services & Charges
5359 Contract Services - Refuse 3,562,698$     4,131,300$     4,192,500$   4,508,300$     

Subtotal Services and Charges 3,562,698$     4,131,300$     4,192,500$   4,508,300$     

Total Expenses 3,562,698$     4,131,300$     4,192,500$   4,508,300$     

FY 2015-2016 ADOPTED BUDGET
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PARKS AND CULTURAL SERVICES DIRECTORATE 

City Manager 

Director 
Parks and  

Cultural Services 

Park Operations 

Park Recreation Library 

 Funded in the General Fund 

Funded in the 4B Maintenance 
and Operations Fund  

Hometown Heroes Park 

Facilities Maintenance 

Civic Center Operations 
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FY 2015-2016 ADOPTED BUDGET
PARK AND CULTURAL SERVICES DIRECTORATE

DIRECTORATE
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Library  $    1,832,344  $     1,984,801  $   1,951,427  $     1,972,717 
Park Planning           263,182            273,729          264,524                     -   
Facilities Maintenance        1,317,272         1,244,470       1,264,755         1,324,871 
Civic Center Operations           261,178            426,060          422,491            478,076 
Park Operations        1,309,179         1,219,784       1,204,756         1,968,202 
Sportsplex Operations           451,569            412,425          424,312                     -   
Park Recreation           552,360            567,806          582,875            695,828 
Sportsplex Recreation             92,183            115,823          115,486                     -   

Parks and Cultural Services Directorate Total  $    6,079,267  $     6,244,898  $   6,230,626  $     6,439,694 

CATEGORY
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services  $    3,955,086  $     3,991,789  $   3,949,597  $     4,059,250 
Supplies           535,691            594,704          602,734            645,105 
Repairs & Maintenance           419,187            362,045          366,695            468,612 
Services & Charges        1,166,147         1,167,436       1,183,488         1,220,406 
Special Programs               3,156                3,924              4,112                6,059 
Capital Outlay                    -             125,000         124,000              40,262 

Parks and Cultural Services Directorate Total  $    6,079,267  $     6,244,898  $   6,230,626  $     6,439,694 
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PARKS AND CULTURAL SERVICES DIRECTORATE 
LIBRARY 

 
MISSION STATEMENT 
The mission of the Helen Hall Library is to provide comprehensive information 
resources and services to link the League City community to the world of ideas. 

 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Library Administration and the Board of Trustees conducted patron survey and 
focus group in preparation for City Manager Envisioning Process, yielding 
valuable information about citizens' perceptions of the library and their 
information needs. 

 Phase II of the library renovation was completed, featuring a completely 
redesigned circulation department, an automated book sorting machine, and a 
dedicated room for a permanent Friends of the Library book sale. Fully updated, 
ADA compliant restrooms on both floors are also included. 

 Every item in the library was fitted with its own Radio-Frequency Identification 
tag, which are compatible with the new self-check kiosks as well as the 
automated book return and sorter. 

 Received $10,000 from the EDGE Initiative, for the purchase of twenty Samsung 
Galaxy tablets, which will be used as mobile catalog stations, lent to patrons for 
in-house use, and which will allow us to begin teaching classes in eBook 
downloading and general mobile computing. 

 Increased community engagement by offering rooms to community groups 
needing space for educational, cultural, intellectual or charitable meetings or 
programs 

 Worked with Communications Department to produce “Reading and Rec with 
Kenny and Jenny” promotional videos, highlighting Fall, Spring, and Summer 
activities at the Library and in the Parks Department 

 Reclassified the Teen Librarian Position to a Senior Librarian who now manages 
and coordinates the Adult Services section of the library while continuing to serve 
as Teen Librarian 

 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 

 Respond to needs and desires of citizens expressed through qualitative research 
(survey, focus group) undertaken in FY2015. 

 Build on visibility provided by construction of Friends of the Library bookstore to 
increase awareness of and participation in Friends of the Library advocacy and 
fundraising. 

 Add 3-D printing and diversify downloadable formats to become the most 
technologically advanced library in Galveston County. 

 Carry design solutions used in renovation throughout the building to create a 
uniform sense of place. 

 Use public awareness campaigns and patron-led programming to increase 
offerings in informational, financial, health, and technological literacies. 
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LIBRARY

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 1,528,646$       1,520,737$       1,476,385$       1,597,780$       

Supplies 208,544            208,829            209,992            223,920            

Repairs & Maintenance -                        200                   -                        -                        

Services & Charges 91,998              126,911            137,738            146,158            

Special Programs & Events 3,156                3,124                3,312                4,859                

Capital Outlay -                        125,000            124,000            -                        

TOTAL 1,832,344$       1,984,801$       1,951,427$       1,972,717$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

35,016 34,920 35,000 35,575

41% 41% 36% 37%

793,636 723,552 715,694 727,150

9.3 8.44 7.438 7.558

22.6 20.72 20.45 20.2

$2.33 $2.48 $2.83 $2.78 

1,658 1,891 1,851 1,875Internet user sessions per terminal

Number of registered borrowers

FY 2015-2016 ADOPTED BUDGET

MEASURE

Personnel Service - Increased staff by adding two part-time library pages (one FTE) to provide additional 
shelving support and increase due to the FY 2015 merit annualization.

Registered borrowers as a percent of 
service area population (Active in current 
fiscal year) 
Total circulation

Circulation rates per capita

Circulation rates per registered borrower 
(Active in current fiscal year) 
Operating and maintenance expenditures 
per item circulated

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGETCITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

100



LIBRARY
FY 2015-2016 ADOPTED BUDGET

PERSONNEL
 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

City Librarian 1.00 1.00 1.00 1.00

Assistant Librarian 1.00 1.00 1.00 1.00

Office Support Specialist 1.00 1.00 1.00 1.00

Part-Time Office Support Assistant 0.50 0.50 0.50 0.50

Senior Librarian 2.00 3.00 3.00 3.00

Senior Assistant Librarian 3.00 3.00 2.00 2.00

Part-Time Senior Assistant Librarian 1.00 1.00 1.00 1.00

Librarian 4.00 4.00 5.00 5.00

Technical Service Clerk 4.00 4.00 4.00 4.00

Senior Circulation 1.00 1.00 1.00 1.00

Circulation Clerk 3.00 3.00 3.00 3.00

Part-Time Circulation Clerk 2.00 3.00 3.00 3.00

Part-Time Library Page 4.50 3.50 3.50 4.50

Volunteer Serices Coordinator 1.00 0.00 0.00 0.00

Circulation Summer Assistant 0.40 0.40 0.40 0.40

Youth Services Summer Assistant 0.40 0.40 0.40 0.40

Children's Summer Assistant 0.20 0.20 0.20 0.20

TOTAL 30.00 30.00 30.00 31.00

POSITION
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LIBRARY

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 1,057,212$     1,107,979$     1,059,346$   1,195,480$     
5004 Vacancy Savings -                 (48,100)           -                (48,710)           
5006 Separation Pay 46,396            -                  830               -                  
5009 Certification Pay 3,600              5,600              5,600            3,600              
5014 Retirement 133,781          142,074          143,843        146,410          
5015 Longevity 17,723            21,730            21,730          19,920            
5016 FICA                     84,688            91,644            83,062          94,170            
5018 Employee Insurance 143,387          154,110          126,502        145,320          
5020 Employee Allowance 2,100              2,400              1,100            3,600              
5025 Dependent Insurance 28,511            31,300            22,372          25,990            
5050 Overtime 11,248            12,000            12,000          12,000            

Subtotal Personnel Services 1,528,646$     1,520,737$     1,476,385$   1,597,780$     

Supplies
5101 Office Supplies 12,148            10,329            8,900            11,900            
5110 Books and Periodicals 13,604            13,000            13,000          13,000            
5111 Audio Visual Supplies 5,672              8,000              8,000            5,000              
5119 Office Furniture 3,996              2,000              -                6,970              
5123 Small Tools and Minor Equipment 1,444              3,000              9,746            4,000              
5125 Small Tools and Operating Supplies 5,824              7,400              5,246            12,950            
5136 Reference Materials 6,421              10,000            10,000          13,000            
5137 Children's Materials 56,884            50,000            50,000          50,000            
5138 Adult Materials 44,501            48,000            48,000          50,000            
5139 Audio Visual Materials 34,145            35,000            35,000          35,000            
5147 Children Program Supplies 3,788              3,700              3,700            3,700              
5148 Teen Program Supplies 2,159              2,400              2,400            2,400              
5149 Adult Program Supplies 1,094              1,000              1,000            1,000              
5194 Computer Equipment and Software 16,627            15,000            15,000          15,000            
5199 Miscellaneous Supplies 237                 -                  -                -                  

Subtotal Supplies 208,544$        208,829$        209,992$      223,920$        

Repairs & Maintenance
5240 Equipment Repair and Maintenance -                 200                 -                -                  

Subtotal Repairs and Maintenance -$               200$               -$              -$                

FY 2015-2016 ADOPTED BUDGET
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LIBRARY

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

FY 2015-2016 ADOPTED BUDGET

Services & Charges
5305 Professional Fees 10,420            3,325              11,219          12,575            
5310 Memberships and Dues 2,583              2,300              2,300            2,300              
5311 Postage, Express, and Freight 2,801              2,800              1,350            1,350              
5313 Printing and Binding 5,871              7,500              1,600            5,465              
5317 Equipment Rental 8,656              6,800              7,172            6,800              
5329 Technology Maintenance and Services 7,080              61,000            68,055          67,956            
5337 Subscription Services 30,251            22,365            24,285          27,491            
5344 Training and Travel 8,128              9,850              8,500            9,570              
5348 Cataloging Services 6,224              6,471              8,757            7,851              
5353 Utility Cost - Water 8,598              3,000              3,000            3,600              
5392 Volunteer Benefits 1,362              1,500              1,500            1,200              
5399 Miscellaneous Services 24                   -                  -                -                  

Subtotal Services and Charges 91,998$          126,911$        137,738$      146,158$        

Special Programs
5418 Public Awareness Programs 386                 274                 462               2,009              
5455 Special Events 2,770              2,850              2,850            2,850              

Subtotal Special Programs 3,156$            3,124$            3,312$          4,859$            

Capital Outlay
5573 Equipment -                 125,000          124,000        -                  

Subtotal Capital Outlay -$               125,000$        124,000$      -$                

Total Expenses 1,832,344$     1,984,801$     1,951,427$   1,972,717$     
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PARKS AND CULTURAL SERVICES DIRECTORATE  
FACILITIES MAINTENANCE 
 
MISSION/PURPOSE STATEMENT 
To maintain or enhance city owned facilities according to the original, engineered construction 
plans and specifications (building standard), and provide a safe, productive, and code compliant 
environment for City employees and the General Public. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 
  

 Completed initial evaluation and repair of problems associated with contractor 
installation of mechanical systems installed at Southwest Water Reclamation Facility 
to insure that critical operations buildings serving the facility had sufficient HVAC 
capacity to remain on line.  

 Converted all existing exterior HID lighting to energy efficient LED lighting at Fire 
Stations 2, 3, 5.  

 Removed and replaced three existing large commercial HVAC systems and controls 
(including Ivu monitoring system) at Building 500 (formerly LCPD)  

 Removed and replaced 3 existing HVAC systems serving Fire Station 2, and added 
Ivu controls including humidity control components.  

 Assisted in Building 500 Renovation planning and coordination with Architect, City 
staff, and potential contractors.  

 Provided project plan review and contractor interface for warranty resolution of MEP 
issues on construction projects including EMS addition at Fire Station 3, New PSB 
Building, Helen Hall Library, South Shore and Calder Road Water Projects. 

 Painted exterior trim of Streets and Stormwater Building at 1535 Dickinson Avenue.  
 Painted interior of west end of Building 500 for limited occupancy for Planning 

Department personnel. 
 Replaced existing HID exterior pole lighting with energy efficient LED lighting at 

Westside elevated tower (Water Production). 
 Implemented in-house maintenance and repair program for automated security 

gates. 
 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 

 Completion of Phase 2 of Bldg. 500 remodeling project to include interface with 
architect and contractors, and plan review. 

 Incorporation of new facilities including (PSB, Water Projects, etc.) into the budgeted 
preventative maintenance program.  

 Continue with execution of the Facilities Modernization and Energy Efficiency 
Program. 

 Increase staff training levels 
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FACILITIES MAINTENANCE

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 382,258$          385,150$          382,525$          380,010$          

Supplies 73,282              88,700              88,700              96,000              

Repairs & Maintenance 234,773            214,370            214,280            240,896            

Services & Charges 626,959            556,250            579,250            607,965            

TOTAL 1,317,272$       1,244,470$       1,264,755$       1,324,871$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES
 FY2013 
ACTUAL

FY2014 
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

8 9 4 10

2 1.5 1 1

2,000 2,938 3,100 3,350

85% 92% 90% 90%

31 34 34 35

226,995 367,323 296,369 300,000

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Building Maintenance Supervisor 1.00 1.00 1.00 1.00

HVAC Specialist 0.00 1.00 1.00 1.00

Facility Maintenance Coordinator 1.00 1.00 1.00 1.00

Facility Maintenance Technician 4.00 3.00 3.00 3.00

TOTAL 6.00 6.00 6.00 6.00

MEASURE

FY 2015-2016 ADOPTED BUDGET

Repairs & Maintenance - Increase due to an increase in the number of recently constructed buildings such as 
the Public Safety Building.

Services & Charges - Increase in Utilities (Electricity and Gas) due to recently constructed buildings such as the 
Public Safety Building.

POSITION

Facilities modernization and energy 
efficient projects

Average time of maintenance request to 
time of response

Number of work orders processed

Percentage of repairs by in-house staff 
vs. contractors
Number of city buildings occupied that are 
maintained.
Sq. Footage Maintained in City 
Buildings(Occupied)
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FACILITIES MAINTENANCE

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 240,300$        245,050$        244,061$      248,010$        
5004 Vacancy Savings -                  (11,910)           -                (11,600)           
5006 Separation Pay 554                 -                  -                -                  
5009 Certification Pay 3,000              3,000              3,000             3,000              
5014 Retirement 37,212            39,100            39,750          40,860            
5015 Longevity 3,128              3,900              3,900             5,100              
5016 FICA                     17,679            19,920            19,874          20,240            
5018 Employee Insurance 40,063            43,980            36,746          41,240            
5020 Employee Allowance 4,390              3,900              3,775             4,200              
5025 Dependent Insurance 27,271            29,710            15,419          15,460            
5050 Overtime 8,661              8,500              16,000          13,500            

Subtotal Personnel Services 382,258$        385,150$        382,525$      380,010$        

Supplies
5101 Office Supplies 2,708              2,000              2,000             2,000              
5105 Janitorial Supplies 1,090              -                  -                -                  
5110 Books and Periodicals -                  200                 200                500                 
5116 Building Maintenance Supplies 55,530            65,000            65,000          70,500            
5125 Small Tools and Operating Supplies 5,995              12,000            12,000          12,000            
5135 Lumber and Building Materials 335                 1,500              1,500             3,000              
5145 Gas and Oil 7,565              8,000              8,000             8,000              
5185 Chemicals, Drugs, and Labs 59                   -                  -                -                  

Subtotal Supplies 73,282$          88,700$          88,700$        96,000$          

Repairs & Maintenance
5215 Building and Ground Maintenance 114,443          110,000          110,000        110,000          
5230 Vehicle Repair and Maintenance 26,650            9,370              9,280             10,396            
5240 Equipment Repair and Maintenance 57,546            60,000            60,000          75,000            
5246 AC and Heating Repair and Maintenance 36,134            35,000            35,000          45,500            

Subtotal Repairs and Maintenance 234,773$        214,370$        214,280$      240,896$        

Services & Charges
5305 Professional Fees -                  1,000              1,000             1,000              
5310 Memberships and Dues 65                   400                 400                400                 
5311 Postage, Express, and Freight 189                 200                 200                400                 
5313 Printing and Binding 39                   100                 100                100                 
5317 Equipment Rental -                  500                 500                2,500              
5320 Janitorial Services 91,058            -                  -                -                  
5321 Uniform Expense 1,009              2,000              2,000             2,000              
5327 Capital Replacement Fees 16,958            9,800              9,800             13,565            
5344 Training and Travel 450                 750                 750                2,500              
5350 Utility Costs - Electricity 485,843          525,000          525,000        535,000          
5353 Utility Cost - Water 8,806              4,500              4,500             4,500              
5354 Utility Costs - Gas 22,542            12,000            35,000          46,000            

Subtotal Services and Charges 626,959$        556,250$        579,250$      607,965$        

Total Expenses 1,317,272$     1,244,470$     1,264,755$   1,324,871$     

FY 2015-2016 ADOPTED BUDGET
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PARKS AND CULTURAL SERVICES DIRECTORATE 
CIVIC CENTER OPERATIONS 
 
MISSION STATEMENT 
Provide a diverse menu of quality recreational rental opportunities that address citizen 
needs, encourage community health and wellness, and promote a lifelong recreational 
lifestyle. 
 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Provided assistance with the opening of the Public Safety Building, assigning 
necessary staff to provide setup support. 

 With the additional rooms available, the reservations department has 
increased revenue 38% from fiscal year 2014. 

 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 

 Evaluate the existing janitorial contract and improve custodial services 
throughout the city. 

 Continue to cross train custodial staff to provide assistance across the city. 
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CIVIC CENTER OPERATIONS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 239,229$          256,960$          251,191$          263,170$          

Supplies 17,674              15,630              17,830              19,780              

Services & Charges 4,275                153,470            153,470            195,126            

TOTAL 261,178$          426,060$          422,491$          478,076$          

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

$64,372 $56,828 $70,517 $71,000

431 568 660 660

122 435 469 470

553 1,003 1,129 1,130

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Civic Center Coordinator 1.00 1.00 1.00 1.00

Part-Time Civic Center Representative 1.00 1.00 1.00 1.00

Senior Custodian 1.00 1.00 1.00 1.00

Custodian 3.00 3.00 3.00 3.00

TOTAL 6.00 6.00 6.00 6.00

Total Rentals / Reservations

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURE

Total Earned Revenue for Civic Center / 
Recreation Center

Total number of public rentals

Total number of internal (COLC) 
reservations

Personnel Services - A new employee hired mid-year opted for dependent insurance.

Services & Charges - Increase in budget is based upon projected increases in janitorial contract costs.
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CIVIC CENTER OPERATIONS

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 152,738$        167,750$        158,079$      169,340$        
5004 Vacancy Savings -                 (6,590)             -                (6,790)             
5014 Retirement 22,423            23,750            24,652          24,580            
5015 Longevity 3,712              4,480              4,480            4,200              
5016 FICA                     11,903            13,670            12,767          13,770            
5018 Employee Insurance 33,114            36,530            30,232          33,700            
5020 Employee Allowance 2,630              3,000              1,850            2,400              
5025 Dependent Insurance 6,872              7,890              12,111          16,970            
5050 Overtime 5,837              6,480              7,020            5,000              

Subtotal Personnel Services 239,229$        256,960$        251,191$      263,170$        

Supplies
5101 Office Supplies 4,679              2,000              4,000            3,850              
5105 Janitorial Supplies 9,318              7,000              7,000            9,100              
5125 Small Tools and Operating Supplies 2,677              6,000              6,000            6,000              
5145 Gas and Oil -                 -                  200               200                 
5181 Uniforms 1,000              630                 630               630                 

Subtotal Supplies 17,674$          15,630$          17,830$        19,780$          

Services & Charges
5320 Janitorial Services -                 151,380          151,380        190,456          
5321 Uniform Expense 514                 -                  -                -                  
5327 Capital Replacement Fees -                 -                  -                3,570              
5344 Training and Travel -                 990                 990               -                  
5353 Utility Cost - Water 3,761              1,100              1,100            1,100              

Subtotal Services and Charges 4,275$            153,470$        153,470$      195,126$        

Total Expenses 261,178$        426,060$        422,491$      478,076$        

FY 2015-2016 ADOPTED BUDGET
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PARKS AND CULTURAL SERVICES DIRECTORATE 
PARK OPERATIONS 
 
MISSION STATEMENT 
To improve the quality of life in the community by providing clean, safe and aesthetically 
pleasing parks and facilities for the enjoyment of the entire community. 
 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Assisted with oversight of Construction related to Hike & Bike Trail Phase 1 
and Hometown Heroes Park Phase 2 competitive pool. 

 Operations and maintenance of hike & bike trails and Hometown Heroes Park 
pool both slated to open for public use in summer 2015. 

 Made numerous hardscape and concrete trail repairs throughout the park 
system. 

 Retrofitted ornamental lamp posts at Helen’s Garden and Heritage Park to 
LED lighting from compact fluorescent. 

 Made extensive vandalism repairs to playground structure at Newport Park 
 Made plaster repairs to baby pool at the municipal pool. 
 Replaced main pool pump at municipal pool, rebuilt old pump to use as back 

up and fabricated and installed new hair/lint strainer. 
 Assisted with oversight of installation of landscaping at entryway signage 

location of FM270/Egret Bay Blvd. 
 Performed removal of bats that were getting into the gyms and installed future 

protection by sealing exterior tilt wall cap & expansion joints. 
 Assisted with oversight of landscaping portion of the new Public Safety 

Building and assumed maintenance upon completion. 
 Expanded holiday lighting to incorporate the plaza at League Park. 
 Performed numerous renovation projects at the Ghirardi Family WaterSmart 

Park including: hazard reduction pruning and deadwood removal of trees 
onsite, removal of all invasive tallow trees, replanted landscape plantings that 
did not survive from original installation. 

 Established envisioning for a city wide Community Service Program. 
 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 

 Continue with hardscape repairs related to aged sidewalks and trails 
damaged from past drought conditions or vehicular traffic.  

 Begin upgraded standard of care regimen to landscaping and lawns at Public 
Safety Building and other publicly visited city facilities.  

 Continue with numerous other Park Facility Renewal projects as spelled out 
in the CIP program that includes: irrigation upgrades, deck coating, 
fence/gate repairs, restroom partition replacement, plumbing fixture/drinking 
fountain upgrades, structure/site amenity painting, purchase back up key 
mechanical components, installation of shade structures and barricades etc.  
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PARK OPERATIONS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 812,385$          826,154$          823,839$          1,366,380$       

Supplies 107,260            130,640            130,707            214,790            

Repairs & Maintenance 138,941            109,800            109,420            225,153            

Services & Charges 250,593            153,190            140,790            121,617            

Capital Outlay - - - 40,262              

TOTAL 1,309,179$       1,219,784$       1,204,756$       1,968,202$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

445,794* 431,627* 500,000* 550,000*
14 15 15 15

392.47 408.63 408.63 408.63

5.39 5.39 9.8** 9.8

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Superintendent 1.00 1.00 1.00 1.00

Administrative Assistant 1.00 1.00 1.00 1.00

Park Maintenance Supervisor 1.00 1.00 1.00 1.00

Senior Park Maintenance Worker 1.00 1.00 1.00 1.00

Park Maintenance Crew Leader 1.00 1.00 1.00 1.00

Park Maintenance Worker 9.00 9.00 9.00 9.00

Gardener 1.00 1.00 1.00 1.00

Park Maintenance Crew Leader 0.00 0.00 0.00 1.00 

Senior Park Maintenance Worker 0.00 0.00 0.00 1.00 

Park Maintenance Worker 0.00 0.00 0.00 4.00 

Director of Parks & Cultural Services 0.00 0.00 0.00 1.00

Park Coordinator 0.00 0.00 0.00 1.00

TOTAL 15.00 15.00 15.00 22.00

Acreage developed and maintained

Miles of walking trail maintained

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURE

Estimated program/event attendance

Number of parks in the city

For FY 2016, the Park Operations budget includes 8 positions and functions previously presented in 
the Parks Planning and Sportsplex Operations budgets.

Repair & Maintenance - Increase due to manicure mowing for the new Public Safety Building.

Capital Outlay - Purchase of truck to allow for off-site watering and to supply water for maintenance 
purposes.
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PARK OPERATIONS

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 530,982$        550,713$        541,515$      919,400          
5004 Vacancy Savings - (25,030)           - (33,910)           
5006 Separation Pay 1,974              - 1,595            - 
5009 Certification Pay 10,800            10,800            10,800          17,400            
5014 Retirement 81,144            86,426            85,401          149,040          
5015 Longevity 12,928            14,480            14,480          26,920            
5016 FICA 41,929            44,675            43,628          74,860            
5018 Employee Insurance 103,434          109,790          95,684          158,150          
5020 Employee Allowance - - - 1,800              
5025 Dependent Insurance 20,912            26,300            21,736          37,720            
5050 Overtime 8,282              8,000              9,000            15,000            

Subtotal Personnel Services 812,385$        826,154$        823,839$      1,366,380$     

Supplies
5101 Office Supplies 3,962              4,000              4,117            6,200              
5105 Janitorial Supplies 8,099              8,500              8,500            13,500            
5110 Books and Periodicals 57 50 - 200 
5116 Building Maintenance Supplies 7,684              10,500            10,500          22,800            
5123 Small Tools and Minor Equipment 6,105              8,000              8,000            13,500            
5125 Small Tools and Operating Supplies 1,298              3,000              3,000            11,500            
5135 Lumber and Building Materials 3,195              4,840              4,840            5,840              
5145 Gas and Oil 31,057            32,000            32,000          37,000            
5147 Meeting Expenses - - - 500 
5153 Ground Maintenance Supplies 13,325            21,000            21,000          41,000            
5154 Recreation Supplies 8,088              12,000            12,000          21,000            
5165 Traffic Control Supplies 707 1,750              1,750            2,750              
5181 Uniforms 593 1,000              1,000            1,000              
5185 Chemicals, Drugs, and Labs 17,968            18,000            18,000          20,000            
5191 Concrete, Asphalt, and Aggregate 5,122              6,000              6,000            18,000            

Subtotal Supplies 107,260$        130,640$        130,707$      214,790$        

Repairs & Maintenance
5215 Building and Ground Maintenance 40,397            61,000            61,000          155,500          
5230 Vehicle Repair and Maintenance 93,280            38,800            38,420          48,988            
5240 Equipment Repair and Maintenance 5,264              10,000            10,000          20,665            

Subtotal Repairs and Maintenance 138,941$        109,800$        109,420$      225,153$        

Services & Charges
5305 Professional Fees 10,400            - - 4,800              
5310 Memberships and Dues 1,005              1,100              1,100            3,300              
5311 Postage, Express, and Freight 10 1,000              100 300 
5313 Printing and Binding 156 200 200 400 
5317 Equipment Rental 865 1,000              1,000            1,500              
5321 Uniform Expense 3,267              5,000              5,000            8,000              
5327 Capital Replacement Fees 103,414          61,240            61,240          62,287            
5344 Training and Travel 1,592              2,050              2,050            7,050              
5349 Contractual Services 34,734            46,500            46,500          - 
5353 Utility Cost - Water 93,837            31,500            20,000          28,000            
5358 Utility Costs - Waste Disposal - 100 100 100 
5368 Field Lease Fees - - - 1,380              
5390 Tree Service 1,313              3,500              3,500            4,500              

Subtotal Services and Charges 250,593$        153,190$        140,790$      121,617$        

Capital Outlay
5552 Autos and Trucks - - - 40,262            

Subtotal Capital Outlay -$               -$                -$              40,262$          

Total Expenses 1,309,179$     1,219,784$     1,204,756$   1,968,202$     

FY 2015-2016 ADOPTED BUDGET
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PARK PLANNING

EXPENDITURE SUMMARY

FY 2014 
ACTUAL 

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 250,807$          256,969$          252,424$          -$                      

Supplies 7,862                2,400                3,000                -                        

Repairs & Maintenance -                        -                        -                        -                        

Services & Charges 4,513                14,360              9,100                -                        

TOTAL 263,182$          273,729$          264,524$          -$                      

BUDGET HIGHLIGHTS 

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Director of Parks & Cultural Services 1.00 1.00 1.00 -                    

Park Coordinator 1.00 1.00 1.00 -                    

TOTAL 2.00 2.00 2.00 -                    

FY 2015-2016 ADOPTED BUDGET

POSITION

This function has been reclassified to the Parks Operations budget.
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PARK PLANNING

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 170,173$        173,908$        175,495$      -$                
5004 Vacancy Savings -                 (2,550)             -                -                  
5009 Certification Pay 6,600              6,500              6,500            -                  
5014 Retirement 26,639            28,106            27,733          -                  
5015 Longevity 3,656              3,850              3,850            -                  
5016 FICA                     12,825            14,375            13,528          -                  
5018 Employee Insurance 14,161            14,730            13,136          -                  
5020 Employee Allowance 4,950              5,700              1,100            -                  
5025 Dependent Insurance 11,579            12,350            10,882          -                  
5050 Overtime 224                 -                  200               -                  

Subtotal Personnel Services 250,807$        256,969$        252,424$      -$                

Supplies
5101 Office Supplies 1,594              1,900              1,900            -                  
5147 Meeting Expenses 1,297              500                 700               -                  
5154 Recreation Supplies 4,971              -                  400               -                  

Subtotal Supplies 7,862$            2,400$            3,000$          -$                

Services & Charges
5305 Professional Fees 1,994              5,000              2,500            -                  
5310 Memberships and Dues 581                 1,200              1,200            -                  
5311 Postage, Express, and Freight 73                   200                 200               -                  
5313 Printing and Binding 62                   200                 200               -                  
5335 Advertising and Recording 252                 360                 -                -                  
5344 Training and Travel 1,551              5,000              5,000            -                  
5390 Tree Service -                 2,400              -                -                  

Subtotal Services and Charges 4,513$            14,360$          9,100$          -$                

Total Expenses 263,182$        273,729$        264,524$      -$                

FY 2015-2016 ADOPTED BUDGET
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SPORTSPLEX OPERATIONS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL 

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 293,152$          287,000$          290,647$          -$                      

Supplies 39,797              58,900              62,900              -                        

Repairs & Maintenance 40,143              35,055              39,995              -                        

Services & Charges 78,477              31,470              30,770              -                        

 TOTAL 451,569$          412,425$          424,312$          -$                      

BUDGET HIGHLIGHTS 

PERFORMANCE INDICATORS
Please see the Park Operations budget for performance indicators.

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Park Maintenance Crew Leader 1.00                  1.00                  1.00                  -                    

Senior Park Maintenance Worker 1.00                  1.00                  1.00                  -                    

Park Maintenance Worker 4.00                  4.00                  4.00                  -                    

TOTAL 6.00                  6.00                  6.00                  -                    

FY 2015-2016 ADOPTED BUDGET

POSITION

This function has been reclassified to the Parks Operations budget.
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SPORTSPLEX OPERATIONS

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 188,876$        189,170$        191,814$      -$                
5004 Vacancy Savings -                 (5,860)             -                -                  
5009 Certification Pay 600                 1,200              1,200            -                  
5014 Retirement 29,538            30,080            30,410          -                  
5015 Longevity 6,160              5,980              5,980            -                  
5016 FICA                     15,701            15,560            15,742          -                  
5018 Employee Insurance 42,223            43,870            38,501          -                  
5050 Overtime 10,054            7,000              7,000            -                  

Subtotal Personnel Services 293,152$        287,000$        290,647$      -$                

Supplies
5101 Office Supplies -                 100                 100               -                  
5105 Janitorial Supplies 2,714              4,000              5,000            -                  
5116 Building Maintenance Supplies 9,329              11,800            11,800          -                  
5123 Small Tools and Minor Equipment 3,770              5,500              5,500            -                  
5125 Small Tools and Operating Supplies -                 1,000              1,000            -                  
5135 Lumber and Building Materials 18                   1,000              1,000            -                  
5145 Gas and Oil 5,257              2,500              5,500            -                  
5153 Ground Maintenance Supplies 13,134            20,000            20,000          -                  
5154 Recreation Supplies 5,491              9,000              9,000            -                  
5165 Traffic Control Supplies -                 1,000              1,000            -                  
5191 Concrete, Asphalt, and Aggregate 84                   3,000              3,000            -                  

Subtotal Supplies 39,797$          58,900$          62,900$        -$                

Repairs & Maintenance
5215 Building and Ground Maintenance 10,107            20,000            25,000          -                  
5230 Vehicle Repair and Maintenance 23,990            5,590              5,530            -                  
5240 Equipment Repair and Maintenance 6,046              9,465              9,465            -                  

Subtotal Repairs and Maintenance 40,143$          35,055$          39,995$        -$                

Services & Charges
5305 Professional Fees 318                 2,300              2,300            -                  
5317 Equipment Rental 273                 500                 500               -                  
5321 Uniform Expense 2,337              3,000              3,000            -                  
5327 Capital Replacement Fees 37,232            13,290            13,290          -                  
5344 Training and Travel 237                 -                  300               -                  
5352 Utility Costs - Telephone -                 1,000              -                -                  
5353 Utility Cost - Water 36,700            10,000            10,000          -                  
5368 Field Lease Fees 1,380              1,380              1,380            -                  

Subtotal Services and Charges 78,477$          31,470$          30,770$        -$                

Total Expenses 451,569$        412,425$        424,312$      -$                

FY 2015-2016 ADOPTED BUDGET
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PARKS AND CULTURAL SERVICES DIRECTORATE 
PARK RECREATION 
 
MISSION STATEMENT 
Provide a diverse menu of quality recreation programs that address citizen needs, 
encourage community health and wellness, and promote a lifelong recreational lifestyle. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Opened new pool at Hometown Heroes Park, managing the different needs of 
the community including swim teams, swim lessons, seniors, day cares and 
open swim population.  

 Implemented programs for teens with the development of the Counselor-in-
Training program, allowing young teens to learn job skills while providing 
support to the camp program. 

 Created a partnership with the Houston Astros to implement the Future Astros 
Program for participants in the youth baseball program. The program 
increases the quality to the youth and adults, providing on-field experiences, 
Minute Maid coaching clinics and fundraising opportunities for the City. 
Although this program has been very successful with private organizations, 
League City in the first municipality to collaborate with the Astros and take 
advantage of this opportunity.  

 Created a partnership with the Houston Dynamo to add on field experiences 
for the youth, skill development opportunities and coaching clinics for the 
coaches. 

 Streamline the background check process for volunteers through an online 
database, resulting in faster turnarounds, better communication and cost 
savings to the City. 

 Implemented teamsidelines.com to allow all game schedules to be available 
online. 

 Increasing program participation over 35%. 
 Increased revenue over 30%. 
 Added additional programming and events: Fall Movie in the Park, Spring 

Movie in the Park, SCUBA Classes at Walker Pool, Pitch, Hit and Run, 
Lifeguard Certification Course 

 
 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 

 Seek additional off-season programming for the new pool at Hometown 
Heroes Park. 

 Expand programming to meet the senior, teen, and pre-school demographics. 
 Continue to evaluate additional partnership opportunities to improve the 

quality of the recreation programs. 
 Continue to provide innovative recreational programs that meet the need of 

the community 
 Seek programming opportunities to address the adult sports programming 

needs. 
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PARK RECREATION

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 419,937$          429,499$          442,813$            451,910$             

Supplies 50,621              54,155              54,155                90,615                 

Repairs & Maintenance 5,330                2,620                3,000                  2,563                   

Services & Charges 76,472              80,732              82,107                149,540               

Special Programs & Events -                       800                   800                     1,200                   

 TOTAL 552,360$          567,806$          582,875$            695,828$             

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

$492,593 $559,957 $627,798 $635,000

17.75 18.25 23.5 23.5

$722,377 $960,548 $1,357,933 $1,363,334

64 68 80 85

4 4 4 4

13,896 34,971 38,244 40,850

1,545 4,209 6,098 8,225

6,814 9,014 9,613 10,700
22,255 48,194 53,955 59,775

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Recreation Supervisor 1.00 1.00 1.00 1.00

Senior Office Support Specialist 0.50 0.50 0.50 1.00

Recreation Specialist 2.00 2.00 2.00 2.00

Part-Time Recreation Specialist 0.50 0.50 0.50 0.50

Part-Time Recreation Aide 2.00 2.00 2.00 2.00

Part-Time Recreation Program Instructor 0.50 0.50 0.50 0.50

Recreation Aid (Seasonal) 0.50 0.50 0.50 0.50

Pool Manager (Seasonal) 0.25 0.25 0.25 0.25

Head Water Safety Instructor (Seasonal) 0.25 0.25 0.25 0.25

Concession Operator (Seasonal) 0.50 0.50 0.50 0.50

Water Safety Instructor (Seasonal) 1.25 1.25 1.25 1.25

Lifeguards (Seasonal) 1.75 1.75 1.75 1.75

Assistant Camp Director (Seasonal) 0.25 0.25 0.25 0.25

Bus Driver / Camp Counselor (Seasonal) 0.25 0.25 0.25 0.25

Camp Counselor (Seasonal) 2.50 2.50 2.50 2.50
TOTAL 14.00 14.00 14.00 14.50

Total Recreation Expenditures (General 
Operating and Maintenance Expenditures 

FY 2015-2016 ADOPTED BUDGET

MEASURE

Total Revenue Earned from Parks & 
Recreation Activities (Program Fees and 
Charges)
Total Paid Full-Time Equivalent Staff (all 
Parks and Recreation Activities)

For FY 2016, the Park Recreation budget includes .5 position and functions previously presented in the Sportsplex 
Recreation budgets.

POSITION

Number of Recreation Programs Offered 

Number of Social/Civic/Private Group 
Relationships
Number of Recreation Program 
Participants (League City Residents)
Number of Recreation Program 
Participants (Non-Residents)

Number of Special Event Participants
Total Number of Participants
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PARK RECREATION

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 305,668$        329,175$        330,913$      344,980$        
5004 Vacancy Savings - (13,030)           - (13,940)           
5006 Separation Pay 341 - - - 
5009 Certification Pay 2,400              1,200              1,200            2,400              
5014 Retirement 26,031            27,737            33,521          31,050            
5015 Longevity 1,224              1,780              1,780            2,340              
5016 FICA 23,464            25,987            25,440          27,220            
5018 Employee Insurance 24,706            25,650            26,029          27,600            
5020 Employee Allowance 5,225              5,400              2,548            3,300              
5025 Dependent Insurance 18,914            21,030            15,732          19,730            
5050 Overtime 11,964            4,570              5,650            7,230              

Subtotal Personnel Services 419,937$        429,499$        442,813$      451,910$        

Supplies
5101 Office Supplies 652 1,400              1,400            2,600              
5105 Janitorial Supplies 1,310              1,750              1,750            1,750              
5121 Training Supplies 124 2,000              2,000            2,250              
5145 Gas and Oil 2,386              2,000              2,000            2,000              
5152 Concession Supplies 3,328              6,500              6,500            6,500              
5154 Recreation Supplies 41,502            38,000            38,000          73,010            
5181 Uniforms 1,319              2,505              2,505            2,505              

Subtotal Supplies 50,621$          54,155$          54,155$        90,615$          

Repairs & Maintenance
5230 Vehicle Repair and Maintenance 5,330              2,620              3,000            2,563              

Subtotal Repairs and Maintenance 5,330$            2,620$            3,000$          2,563$            

Services & Charges
5305 Professional Fees 65,431            66,192            70,192          135,253          
5310 Memberships and Dues 1,521              1,420              1,420            1,420              
5311 Postage, Express, and Freight 201 400 400 400 
5313 Printing and Binding 2,769              6,950              4,325            7,215              
5327 Capital Replacement Fees 4,139              2,670              2,670            2,152              
5344 Training and Travel 2,411              2,500              2,500            2,500              
5352 Utility Costs - Telephone - 600 600 600 

Subtotal Services and Charges 76,472$          80,732$          82,107$        149,540$        

Special Programs
5413 Sales Tax - Concessions - 800 800 1,200              

Subtotal Special Programs -$               800$               800$             1,200$            

Total Expenses 552,360$        567,806$        582,875$      695,828$        

FY 2015-2016 ADOPTED BUDGET
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SPORTSPLEX RECREATION

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 28,672$            29,320$            29,773$            -$                      

Supplies 30,651              35,450              35,450              -                        

Services & Charges 32,860              51,053              50,263              -                        

TOTAL 92,183$            115,823$          115,486$          -$                      

BUDGET HIGHLIGHTS 

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Senior Office Support Specialist 0.50 0.50 0.50 0.00

TOTAL 0.50 0.50 0.50 0.00

FY 2015-2016 ADOPTED BUDGET

POSITION

In FY 2016 Sportsplex Recreation activities are included in the Parks Recreation budget.
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SPORTSPLEX RECREATION

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 16,450$          16,530$          16,620$        -$                
5004 Vacancy Savings -                 (910)                -                -                  
5014 Retirement 2,577              2,700              2,740            -                  
5015 Longevity 128                 180                 180               -                  
5016 FICA                     1,164              1,400              1,290            -                  
5018 Employee Insurance 3,522              3,630              3,249            -                  
5020 Employee Allowance 18                   -                  311               -                  
5025 Dependent Insurance 3,154              4,210              3,803            -                  
5050 Overtime 1,659              1,580              1,580            -                  

Subtotal Personnel Services 28,672$          29,320$          29,773$        -$                

Supplies
5101 Office Supplies (54)                 1,200              1,200            -                  
5154 Recreation Supplies 30,705            34,250            34,250          -                  

Subtotal Supplies 30,651$          35,450$          35,450$        -$                

Services & Charges
5305 Professional Fees 32,860            47,373            47,373          -                  
5313 Printing and Binding -                 3,680              2,890            -                  

Subtotal Services and Charges 32,860$          51,053$          50,263$        -$                

Total Expenses 92,183$          115,823$        115,486$      -$                

FY 2015-2016 ADOPTED BUDGET
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FINANCE DIRECTORATE 

City Manager 

Assistant City Manager/
Director of Finance 

Accounting/Budget  
Office 

Purchasing 

Municipal Court 

 

 

Funded in the General Fund 
 
Funded in the Utility Fund 

Utility Billing 
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FY 2015-2016 ADOPTED BUDGET
FINANCE DIRECTORATE

DIRECTORATE
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Accounting  $    1,387,414  $    1,408,616  $   1,436,701  $    1,977,500 
Budget Office           197,408           278,233          214,924                     -   
Municipal Court           628,646           651,867          651,482           673,865 
Purchasing           268,977           299,827          297,776           313,128 

Finance Directorate Total  $    2,482,445  $    2,638,543  $   2,600,883  $    2,964,493 

CATEGORY
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services  $    1,956,194  $    2,030,306  $   1,983,590  $    2,274,919 
Supplies             13,028             17,938            15,110             17,665 
Repairs & Maintenance                     -                 1,000                 500                  750 
Services & Charges           513,223           589,299          601,683           671,159 

Finance Directorate Total  $    2,482,445  $    2,638,543  $   2,600,883  $    2,964,493 
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FINANCE DIRECTORATE 
ACCOUNTING AND FINANCIAL PLANNING 
 
MISSION STATEMENT 
To maximize the use of financial resources by creating a more efficient system to facilitate the 
transactions involving the collection, disbursement, and reporting of City funds; to maintain an 
efficient system of billing and collecting of City funds; and to provide fiscal control and guidance 
for all city funds while complying with applicable local, state and federal regulations. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Receipt of the Government Finance Officers Association Certificate of Achievement for 
Excellence in Financial Reporting for the 31st consecutive year and the Distinguished 
Budget Presentation Award for the eighth consecutive year 

 Continued participation in the Texas Comptroller Leadership Circle Award Program for 
financial transparency on the City’s website, and received the top level of recognition for 
the 6th consecutive year 

 Assisted with the dissolution of South Shore Harbour Municipal Utility District No. 6  
 Prepared and executed the General Obligation Bond Refunding, Series 2015 – 

refunding $20.195 million in existing debt with a net present value savings of 5.67% in 
the amount of $1.145 million 

 Prepared and executed the Certificates of Obligation, Series 2015, funding $3.5 million 
in tax supported projects and $14.4 million in water utility projects 

 Coordinated an upgrade to the Executime software and provided training to employees 
 Working with the IT Department to upgrade the city wide business management system 

to replace a 25 year old legacy system 
 Ensured budget and Council goals were met through monthly reviews of fiscal and 

position controls and created monthly financial reporting for City Manager review and 
analysis 

 Participated in the analysis of the water rate study 
 

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Provide a timely and accurate annual financial report that fully discloses the City’s 

financial condition and contains an unmodified audit opinion 
Plan, coordinate and facilitate the preparation of the Comprehensive Annual Financial 
Report (CAFR) so as to receive the Governmental Finance Officers Association award 

 Review the City’s procedures and its system of internal controls to preserve and protect 
resources and identify means of improving those controls and revising procedures as 
required, with a specific focus on fixed assets 

 Review of property tax rebate agreements with four  Municipal Utility Districts and two 
Tax Incremental Reinvestment Zones and implement cost savings opportunities as 
identified 

 Participate in the configuration, testing and implementation of the new citywide business 
management system 

 Maintain the debt program of the City, including the issuance of new debt, payment of 
annual debt service, and ensure compliance with bond and arbitrage covenants 

 Provide investment management for all City funds and bond proceeds in compliance 
with the City’s Investment Policy 

 Meet changing professional standards so as to receive the Government Finance Officers 
Distinguished Budget Award for FY2015 
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ACCOUNTING AND FINANCIAL PLANNING

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 900,708$          885,855$          897,053$          1,360,199$       

Supplies 5,211                3,500                3,500                6,500                

Services & Charges 481,495            519,261            536,148            610,801            

TOTAL 1,387,414$       1,408,616$       1,436,701$       1,977,500$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014  
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

6,479 7,289 8,875 9,200

47% 52% 55% 55%

58 59 63 64

100% 100% 100% 100%

YES YES YES YES

$0 $0 $0 $0

YES YES YES YES

YES YES YES YES

Aa2 Aa2 Aa2 Aa2

AA AA AA AA

Aa2 Aa2 Aa2 Aa2

AA AA AA AA

Investments in compliance with policy and 
PFIA

Unqualified Audit Opinion

Audit Deficiences Identified

GFOA CAFR Award

City's Water/Sewer bond rating-S&P

GFOA Budget Award

City's CO/GO bond rating-Moody's

City's CO/GO bond rating-S&P

City's Water/Sewer bond rating-Moody's

Number of electronic payments as a percent 
of total vendor payments

Number of funds managed

In FY 2016, as a part of the reorganization of the Finance Directorate, the Budget Office will be incorporated into 
the Accounting and Financial Planning Department, and staff was increased.  During FY 2015, the CIP Projects 
Administrator position was transferred from Public Works Administration.

FY 2015-2016 ADOPTED BUDGET

MEASURE

Number of vendor payments completed
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PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Director of Finance 1.00 1.00 1.00 0.00

Assistant City Manager / Finance Director 0.00 0.00 0.00 1.00

Controller 1.00 1.00 1.00 0.00

Assistant Director of Finance 0.00 0.00 0.00 1.00

Accounting Manager 1.00 1.00 1.00 1.00

Tax / Revenue Supervisor 1.00 0.50 0.50 0.00

A/R Supervisor 0.00 0.00 0.00 0.50

Senior Accountant 2.00 2.00 2.00 2.00

Grants/CIP Administrator 0.00 0.00 0.00 1.00

Accountant 2.00 2.00 2.00 2.00

Accounts Payable Specialist 2.00 2.00 2.00 2.00

Budget Manager 0.00 0.00 1.00 0.00

Budget & Financial Planning Manager 0.00 0.00 0.00 1.00

Budget Analyst 0.00 0.00 1.00 0.00

Financial Analyst 0.00 0.00 0.00 1.00

Executive Assistant 0.00 0.00 0.50 0.50

Senior Financial Analyst 0.00 0.00 0.00 1.00

CIP Project Administrator 0.00 0.00 1.00 0.00

TOTAL 10.00 9.50 13.00 14.00

POSITION

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

131

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET



This page intentionally left blank

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGETCITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

132



ACCOUNTING AND FINANCIAL PLANNING

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 631,196$        635,767$        641,200$      994,988$        
5004 Vacancy Savings - (27,100)           - (29,730)           
5006 Separation Pay 1,139              - - - 
5009 Certification Pay 12,000            11,400            11,400          14,400            
5014 Retirement 95,306            98,726            98,684          156,626          
5015 Longevity 12,223            13,210            13,210          15,530            
5016 FICA 49,577            50,792            49,737          78,487            
5018 Employee Insurance 67,572            69,860            56,537          91,928            
5020 Employee Allowance 6,900              6,900              3,025            4,500              
5025 Dependent Insurance 24,764            26,300            23,260          32,970            
5050 Overtime 31 - - 500 

Subtotal Personnel Services 900,708$        885,855$        897,053$      1,360,199$     

Supplies
5101 Office Supplies 5,211              3,500              3,500            6,200              
5119 Office Furniture 300 

Subtotal Supplies 5,211$            3,500$            3,500$          6,500$            

Services & Charges
5305 Professional Fees 83,476            109,620          104,975        88,450            
5310 Memberships and Dues 2,512              2,635              2,641            4,141              
5311 Postage, Express, and Freight 1,479              1,500              1,500            1,600              
5312 Banking Fees 85,960            84,280            101,415        110,370          
5313 Printing and Binding 703 745 800 6,160              
5329 Technology Maintenance and Services 12,000            
5335 Advertising and Recording 1,228              2,126              2,358            2,082              
5344 Training and Travel 7,132              7,000              5,500            10,300            
5345 Appraisal District Fees 287,947          300,422          301,259        360,583          
5349 Contractual Services 11,058            10,933            15,700          15,115            

Subtotal Services and Charges 481,495$        519,261$        536,148$      610,801$        

Total Expenses 1,387,414$     1,408,616$     1,436,701$   1,977,500$     

FY 2015-2016 ADOPTED BUDGET
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BUDGET OFFICE
 

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 182,259$          253,573$          193,339$          -$                      
Supplies 3,160                2,700                2,750                -                        
Services & Charges 11,989              21,960              18,835              -                        

TOTAL 197,408$          278,233$          214,924$          -$                      

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014  
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

68 68 68 68

1.0% 2.8% 1.0% 1.0%

1.0% 3.3% 1.0% 1.0%

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Budget Manager 1.00 1.00 1.00 0.00
Budget Analyst 1.00 1.00 1.00 0.00
Budget Support Specialist 1.00 0.00 0.00 0.00
Executive Assistant 0.00 1.00 0.50 0.00

TOTAL 3.00                  3.00                  2.50                  -                    

POSITION

Percent of General Fund Expenditures 
(Over)/Under Budget

FY 2015-2016 ADOPTED BUDGET

MEASURE

Department and Funds Budgets 
Reviewed

Percent of General Fund Revenue 
Over/(Under) Budget

As a part of the Finance Directorate reorganization in FY 2016, the Budget Office activities are included in 
Accounting and Financial Planning.
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FY 2015-2016 ADOPTED BUDGET
BUDGET OFFICE

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 136,096$        188,037$        137,808$      -$                
5004 Vacancy Savings -                 (2,550)             -                -                  
5006 Separation Pay 2,653            
5009 Certification Pay 2,400            -                  
5014 Retirement 19,775            28,280            21,027          -                  
5015 Longevity 680                 970                 970               -                  
5016 FICA                     10,347            14,536            10,812          -                  
5018 Employee Insurance 14,161            22,100            13,136          -                  
5020 Employee Allowance 1,200              1,200              1,200            -                  
5025 Dependent Insurance -                 -                  3,333            -                  
5050 Overtime -                 1,000              -                -                  

Subtotal Personnel Services 182,259$        253,573$        193,339$      -$                

Supplies
5101 Office Supplies 3,077              2,700              2,700            -                  
5110 Books and Periodicals 59                   
5119 Office Furniture -                  
5147 Meeting Expenses 24                   50                 

Subtotal Supplies 3,160$            2,700$            2,750$          -$                

Services & Charges
5310 Memberships and Dues 790                 460                 460               -                  
5311 Postage, Express, and Freight 20                   100                 -                -                  
5313 Printing and Binding 3,373              5,000              2,500            -                  
5329 Technology Maintenance and Services 6,000              12,000            12,000          -                  
5335 Advertising and Recording 252                 300                 275               -                  
5344 Training and Travel 405                 3,500              3,000            -                  
5349 Contractual Services 1,149              600                 600               -                  

Subtotal Services and Charges 11,989$          21,960$          18,835$        -$                

Total Expenses 197,408$        278,233$        214,924$      -$                
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FINANCE DIRECTORATE 
MUNICIPAL COURT 
 
MISSION STATEMENT 
To provide League City an expeditious, equitable, and impartial court system which will 
administer the laws that govern its citizens while adhering to the established 
philosophies of integrity and justice in order to preserve the high quality of life by 
ensuring compliance with city ordinances, penal and traffic laws. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Participated in the state wide warrant round-up. 
 Professional development and educational growth was encouraged resulting 

in one (1) Deputy Court Clerk obtaining level I in the Court Clerks certification 
program. 

 Continued to improve staff level skills by cross training and rotation  of Court 
duties. 

 All staff maintained levels I and/or II of the Texas Court Clerks Certification 
Program. 

 Participated in and celebrated Municipal Courts week. 
 Maintained Texas Crime Information Center/National Crime Information 

Center certifications. 
 Participated in the League City “Citizen’s Academy” and Student Day in 

Government. 
 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 

 Continue professional development of staff by attending Texas Municipal 
Courts Education Center seminars to maintain Texas Court Clerks. 
certifications  and increase level of expertise and proficiency in the affairs of 
the Municipal Court. 

 Continue to cross train staff to ensure continuity and efficiency 
 Continue to participate in state wide warrant round-up. 
 Participate and encourage involvement from City Staff, Council and     

Community during Municipal Court’s week. 
 Encourage newest staff member to achieve Level I Court Clerks certification. 
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MUNICIPAL COURT

EXPENDITURE SUMMARY

FY 2014 
ACTUAL 

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 615,427$          633,379$          636,572$          656,120$          

Supplies 2,786                5,738                2,860                4,165                

Services & Charges 10,433              12,750              12,050              13,580              

TOTAL 628,646$          651,867$          651,482$          673,865$          

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

14,740 15,954 17,500 17,500

16,199 15,718 17,000 17,000

4,651 4,747 5,900 5,000

6,218 4,618 5,200 5,400

5,199 5,580 5,700 5,800

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Part-Time Municipal Court Judge 1.00 1.00 1.00 1.00

Court Administrator 1.00 1.00 1.00 1.00

Senior Deputy Court Clerk 1.00 1.00 1.00 1.00

Deputy Court Clerk 4.00 4.00 4.00 4.00

Warrant Coordinator 1.00 1.00 1.00 1.00

Warrant Officer 1.00 1.00 1.00 1.00

TOTAL 9.00 9.00 9.00 9.00

POSITION

Warrants issued

Warrants cleared

Outstanding warrants at year end

FY 2015-2016 ADOPTED BUDGET

MEASURES

Violations filed

Disposed violations

Personnel Services - Increase of  $15,000 in personel due to moving of Warrant Service from Police budget to 
Municipal Court Budget. 
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FY 2015-2016 ADOPTED BUDGET
MUNICIPAL COURT

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 427,274$        444,306$        442,051$      447,560$        
5004 Vacancy Savings -                 (20,650)           -                (20,990)           
5006 Seperation Pay 464                 -                  -                -                  
5009 Certification Pay 15,700            16,050            16,050          16,950            
5014 Retirement 53,877            58,014            56,542          60,360            
5015 Longevity 7,741              8,450              8,450            9,220              
5016 FICA                     26,597            36,169            32,035          36,550            
5018 Employee Insurance 54,156            58,580            50,580          56,010            
5020 Employee Allowance 4,800              4,800              4,800            4,800              
5025 Dependent Insurance 21,869            23,660            22,564          26,660            
5050 Overtime 2,949              4,000              3,500            19,000            

Subtotal Personnel Services 615,427$        633,379$        636,572$      656,120$        

Supplies
5101 Office Supplies 2,537              4,940              2,100            3,185              
5181 Uniforms 249                 798                 760               980                 

Subtotal Supplies 2,786$            5,738$            2,860$          4,165$            

Services & Charges
5310 Memberships and Dues 360                 460                 400               300                 
5311 Postage, Express, and Freight 5,638              6,000              6,000            6,000              
5313 Printing and Binding 924                 1,570              1,000            1,320              
5317 Equipment Rental -                 120                 350               350                 
5344 Training and Travel 1,867              2,500              2,500            3,710              
5349 Contractual Services 1,644              2,100              1,800            1,900              

Subtotal Services and Charges 10,433$          12,750$          12,050$        13,580$          

Total Expenses 628,646$        651,867$        651,482$      673,865$        
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FINANCE DIRECTORATE 
PURCHASING 

MISSION STATEMENT 
To procure goods and services that provides the best value to the City of League City 
within legal guidelines established by the City Council and the State of Texas. 

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Developed and implemented a comprehensive Purchasing Policy
 Developed and conducted high level training for the Purchasing Policy
 Established an internal process for tracking all City contracts and bids
 Implemented the vendor agreement and requisition coversheet forms to

ensure compliance with City policy and Texas Local Government Code
 Implemented the recommendations from the Internal Audits related to

Procurement Cards and Contract Administration

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Enhance annual training for city employees on evolving procedures and

updates
 Develop closer relationships with Chamber of Commerce and Economic

Development Department to increase local provider purchases
 Increase formal solicitations to ensure more competitive procurement
 Seek opportunities to create more city-wide agreements that will save money

and help with efficiencies
 Work with departments on a Central Stores and Inventory Control process

where feasible
 Work with IT to implement the new City Wide information system
 Participate in the National Purchasing Institute Achievement of Excellence in

Procurement Award program.  This award is based on demonstrated
excellence in innovation, professionalism, productivity, e-procurement, and
leadership attributes of the procurement organization
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PURCHASING

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 257,800$          257,499$          256,626$          258,600$          

Supplies 1,871 6,000 6,000 7,000 

Repairs & Maintenance - 1,000 500 750 

Services & Charges 9,306 35,328              34,650              46,778              

TOTAL 268,977$          299,827$          297,776$          313,128$          

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

1,065 1,345 1,300 1,300

$60.0 $60.4 $62.0 $63.0

0 1 3 3

6 20 10 15

35 43 38 45

14,642 10,930 8,000 7,500

$5.6 $3.3 $2.8 $2.8

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Procurement Manager 1.00 1.00 1.00 1.00

Contract Administrator 1.00 1.00 1.00 1.00

Buyer 1.00 1.00 1.00 1.00

TOTAL 3.00 3.00 3.00 3.00

Request for Qualifications

FY 2015-2016 ADOPTED BUDGET

MEASURE

Purchase Orders Issued

Purchase Orders Issued (Millions)

Services & Charges - Increased $10,000 due to moving shredding costs from City Secretary's budget.

Request for Proposals

Sealed Bids

Number of Purchasing Card Transactions

Purchasing Card Transactions (Millions)

POSITION
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PURCHASING

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 173,614$        174,047$        170,243$      174,880$        
5004 Vacancy Savings - (2,590)             -                (2,610)             
5006 Separation Pay 2,272              - 4,570            - 
5009 Certification Pay 9,251              9,600              9,600            7,200              
5014 Retirement 27,021            27,751            27,617          28,270            
5015 Longevity 1,496              1,780              1,780            1,730              
5016 FICA 13,730            14,221            14,021          14,090            
5018 Employee Insurance 20,979            22,080            18,262          21,110            
5020 Employee Allowance 1,400              1,800              1,602            1,800              
5025 Dependent Insurance 7,989              8,410              8,531            11,730            
5050 Overtime 48 400 400 400 

Subtotal Personnel Services 257,800$        257,499$        256,626$      258,600$        

Supplies
5101 Office Supplies 1,796              6,000              6,000            7,000              
5110 Books and Periodicals 75 - - - 

Subtotal Supplies 1,871$            6,000$            6,000$          7,000$            

Repairs & Maintenance
5215 Building and Ground Maintenance - - 500 250 
5240 Equipment Repair and Maintenance - 1,000              - 500 

Subtotal Repairs and Maintenance -$               1,000$            500$             750$               

Services & Charges
5310 Memberships and Dues 1,067              1,028              1,000            1,028              
5311 Postage, Express, and Freight 46 150 - - 
5317 Equipment Rental - 26,650            27,000          28,000            
5335 Advertisting and Recording 6,181              5,000              5,000            5,000              
5344 Training and Travel 2,012              2,500              1,650            2,750              
5349 Contractual Services - - - 10,000            

Subtotal Services and Charges 9,306$            35,328$          34,650$        46,778$          

Total Expenses 268,977$        299,827$        297,776$      313,128$        

FY 2015-2016 ADOPTED BUDGET
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PLANNING AND DEVELOPMENT DIRECTORATE 

City Manager 

Director 
Planning and  
Development 

Assistant Director  
Planning and  

Development/City Planner 

Neighborhood Services 

Planning 
GIS 

Building 
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FY 2015-2016 ADOPTED BUDGET
PLANNING AND DEVELOPMENT DIRECTORATE

DIRECTORATE
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Planning  $       796,959  $       823,990  $      810,228  $    1,111,907 
Building        1,113,251        1,148,937       1,023,428        1,100,901 
Code Compliance           425,613           534,397          519,306           734,002 

Planning and Development Directorate Total  $    2,335,823  $    2,507,324  $   2,352,962  $    2,946,810 

CATEGORY
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services  $    2,104,177  $    2,252,789  $   2,093,746  $    2,441,115 
Supplies             32,131             40,280            39,656             60,725 
Repairs & Maintenance             34,650             23,900            24,020             35,990 
Services & Charges           164,865           156,155          175,150           319,250 
Special Programs -                 7,500 -               58,030 
Capital Outlay -               26,700            20,390             31,700 

Planning and Development Directorate Total  $    2,335,823  $    2,507,324  $   2,352,962  $    2,946,810 
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PLANNING AND DEVELOPMENT DIRECTORATE 
PLANNING 

MISSION STATEMENT 
To provide superior customer service and consistent policy recommendations that 
facilitates and guides economic growth in conformity with the City’s adopted 
Comprehensive Plan. 

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Reorganized the Planning Division, creating a Planning Manager to manage

the day-to-day operations of the division, allowing the Director and Assistant
Director to focus on implementing the City’s prioritized goals.

 Reduced number of reviews per project submittal while managing a higher
number of new applications with fewer staff.

 Streamlined the Development Review Committee process to facilitate
economic development and bolster the City’s tax base.

 Continued tracking and mapping residential and commercial activity to
provide better data for long term planning including long range financial
forecast and economic development.

 Coordinated with City Administration to adopt an official population as of
January 1, 2015.

 Drafted and presented amendments to the Zoning Ordinance regarding group
homes for Council’s approval and adoption (Adopted April 2015).

 Drafted and presented amendments to the Sign Ordinance relating to wind
flags and electronic signs for Council’s approval.

 Completed a re-write of the Subdivision and Development Ordinance.

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Propose and implement opportunities to enhance and streamline the

development review and permitting process to reduce the overall permitting
timeline.

 Update codes and Comprehensive Plan in accordance with:
o Council’s vision as established in the “League City Roadmap to

the Future”, the city’s ten-year plan.
o Policies of the Growth & Development Advisory Committee.
o 2035 Comprehensive Plan.

  Continued implementation:
o Main Street Downtown Plan.
o Branding, Development & Market Study.
o 2035 Comprehensive Plan.

 Update planning related City Ordinances to ensure conformity with State and
Federal laws.
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PLANNING

EXPENDITURE SUMMARY

FY 2014 
ACTUAL 

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 762,848$          790,590$          790,356$          996,260$          

Supplies 2,540                3,600                2,227                9,175                

Repairs & Maintenance 2,670                1,950                2,000                12,007              

Services & Charges 28,901              20,350              15,645              84,465              

Special Programs & Events -                        7,500                -                        -                        

Capital Outlay -                        -                        -                        10,000              

TOTAL 796,959$          823,990$          810,228$          1,111,907$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

142 109 160 190

160 149 200 300

1.00 1.90 1.60 1.55

41 73 50 30

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Director of Planning & Development 1.00 1.00 1.00 1.00

Assistant Director Panning & Development 0.00 0.00 1.00 1.00

City Planner 1.00 1.00 0.00 0.00

Planning Manager 0.00 0.00 1.00 1.00

Senior Planner 2.00 2.00 1.00 1.00

Planner 2.00 2.00 2.00 2.00

Long-Range Planning Specialist 1.00 1.00 1.00 1.00

Planning Technician 1.00 1.00 1.00 1.00

Planning and Research Intern 0.00 0.00 0.00 0.00

Arborist 1.00 1.00 1.00 1.00

GIS Coordinator 0.00 0.00 1.00 1.00

GIS Technician 0.00 0.00 1.00 1.00
TOTAL 9.00 9.00 11.00 11.00

Average number of reviews per 
development plan or P&Z plat submittal
Average time from development plan or 
P&Z plat submittal to approval (calendar 
days)

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURE

Number of applications (development 
plans, administrative plats, and P&Z plats) 
received
Number of reviews per application 
conducted

Personnel Services - The GIS Coordinator and GIS Technician positions were moved from the IT budget into this 
budget mid FY 2015.

Supplies -  Increase due to additional printing supplies needed as a result of moving the GIS department from IT

Repairs & Maintenance -  Increase due to adding of the costs for the GIS Xerox and Plotter as well as 
maintenance charges for the copiers being used charged to this budget.

Services & Charges - Increase due to costs associated with establishing a form based code within the Main Street 
Revitalization corridor.  Remaining increase is due to an increase in Travel and Training due to moving the GIS 
department from the IT budget into the Planning budget.

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGETCITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

148



PLANNING

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 515,177$        573,783$        558,581$      716,660$        
5004 Vacancy Savings -                 (24,310)           -                (30,810)           
5006 Separation Pay 27,809            -                  123               -                  
5009 Certification Pay 16,800            24,000            24,000          27,450            
5014 Retirement 82,355            89,607            86,786          114,730          
5015 Longevity 2,888              3,040              3,040            5,300              
5016 FICA                     42,598            45,660            44,285          57,330            
5018 Employee Insurance 54,279            66,200            51,838          72,470            
5020 Employee Allowance 5,702              4,200              3,300            5,400              
5025 Dependent Insurance 15,182            8,410              18,403          27,730            
5050 Overtime 58                   -                  -                -                  

Subtotal Personnel Services 762,848$        790,590$        790,356$      996,260$        

Supplies
5101 Office Supplies 1,956              3,000              1,800            6,000              
5119 Office Furniture -                 -                  -                675                 
5145 Gas and Oil 584                 600                 275               300                 
5147 Meeting Expenses -                 -                  152               1,200              
5194 Computer Equipment and Software -                 -                  -                1,000              

Subtotal Supplies 2,540$            3,600$            2,227$          9,175$            

Repairs & Maintenance
5230 Vehicle Repair and Maintenance 2,670              1,950              2,000            1,994              
5240 Equipment Repair and Maintenance -                 -                  -                10,013            

Subtotal Repairs and Maintenance 2,670$            1,950$            2,000$          12,007$          

Services & Charges
5305 Professional Fees 6,635              -                  -                -                  
5310 Memberships and Dues 3,203              3,350              1,795            5,515              
5311 Postage, Express, and Freight 2,052              2,250              2,100            4,000              
5313 Printing and Binding -                 250                 250               250                 
5329 Technology Maintenance and Services -                 -                  -                1,500              
5335 Advertising and Recording 7,209              7,500              4,500            5,700              
5344 Training and Travel 3,802              7,000              7,000            12,500            
5349 Contractual Services 6,000              -                  -                55,000            

Subtotal Services and Charges 28,901$          20,350$          15,645$        84,465$          

Special Programs
5464 Main Street Facade Program -                 7,500              -                -                  

Subtotal Special Programs -$               7,500$            -$              -$                
5573 Equipment -                 -                  -                10,000            

Subtotal Capital Outlay -$               -$                -$              10,000$          

Total Expenses 796,959$        823,990$        810,228$      1,111,907$     

FY 2015-2016 ADOPTED BUDGET
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PLANNING AND DEVELOPMENT DIRECTORATE 
BUILDING 

MISSION STATEMENT 

To ensure the health, safety, and well-being of all people who live, work, or visit the City 
by ensuring compliance with adopted building codes and City ordinances. 

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Completed Community Rating System submittal to maintain a Class 6 rating

which gives citizens 20% in flood insurance premiums.
 Two building inspectors obtained ICC certifications in their field of work
 One building inspector obtained a State Plumbing Inspector’s license
 Hired two new building inspectors at entry level positions
 Updated all policy manuals relating to the changes within the Building

Department
 Created checklists for the most common permits requested to streamline the

permitting process for contractors/builders and homeowners
 Updated department website to improve user friendliness

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Obtain customer service training for all staff members
 Create a committee of builders/developers to review the adoption of the 2015

ICC Codes
 Conduct field training inspections with the new building inspectors
 Train new building inspectors for State Plumbing Inspector’s license exam
 New building inspectors and plan examiners to obtain code certifications
 Implement I-Pad or Tablets for building inspectors to allow for information access

and the posting of inspection results for the benefit of contractors.
 Further enhancement of the Building Department website for contractors,

builders, and homeowners to check the results of their inspections
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BUILDING 

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 1,017,063$       1,073,917$       943,953$          990,315$          

Supplies 18,435              19,650              19,650              30,150              

Repairs & Maintenance 21,320              17,990              17,820              17,659              

Services & Charges 56,433              37,380              42,005              62,777              

TOTAL 1,113,251$       1,148,937$       1,023,428$       1,100,901$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

10,415 9,263 10,602 10,962

115.4 102.7 116.5 120

3,472 3,088 3,534 3,654

31,176 48,515 42,024 43,453

346 537.7 407.9 422

17.1 23.3 22.9 24

4.3 2.2 2.5 2.5

PERSONNEL

 FY 2014 
ESTIMATE

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Building Official 1.00 1.00 1.00 1.00

Plan Reviewer 2.00 2.00 2.00 2.00

Building Inspector 8.00 8.00 8.00 9.00

Floodplain Management Coordinator 1.00 1.00 0.00 0.00

Office Support Specialist 2.00 2.00 2.00 2.00

Administrative Assistant 1.00 1.00 1.00 1.00

TOTAL 15.00 15.00 14.00 15.00

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURE

Total permits issued

Permits per 1,000 population

Permits per FTE

Total inspections

Inspections per 1,000 population

Inspections per day per FTE

Average days from application to permit 
issuance

Personnel Services - Includes the addition of one (1) Building Inspector; moved the Flood Management 
Coordinator position from this budget into the Neighborhood Services budget.

Supplies - Increase due to the purchase of 7 Surface Pros including docking station and 2 monitors each to 
assist with inspections.

Services & Charges - Increase due to an increase in professional services to assist with plan reviews.
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BUILDING 

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 656,015$        737,231$        616,586$      663,567$        
5004 Vacancy Savings - (32,940)           -                (28,050)           
5006 Separation Pay 16,708            - 2,585            - 
5009 Certification Pay 24,050            22,200            22,200          24,600            
5014 Retirement 105,536          117,328          102,582        109,463          
5015 Longevity 8,802              10,880            10,880          9,160              
5016 FICA 53,637            59,848            52,288          54,261            
5018 Employee Insurance 93,379            110,270          80,968          95,524            
5020 Employee Allowance 10,913            10,800            8,750            10,800            
5025 Dependent Insurance 29,469            26,300            22,114          25,990            
5050 Overtime 18,554            12,000            25,000          25,000            

Subtotal Personnel Services 1,017,063$     1,073,917$     943,953$      990,315$        

Supplies
5101 Office Supplies 4,622              4,500              4,500            4,500              
5123 Small Tools and Minor Equipment 2,757              2,450              2,450            2,450              
5145 Gas and Oil 11,056            11,300            11,300          11,300            
5181 Uniforms - 1,400              1,400            1,400              
5194 Computer Equipment and Software - - - 10,500            

Subtotal Supplies 18,435$          19,650$          19,650$        30,150$          

Repairs & Maintenance
5230 Vehicle Repair and Maintenance 21,320            17,990            17,820          17,659            

Subtotal Repairs and Maintenance 21,320$          17,990$          17,820$        17,659$          

Services & Charges
5305 Professional Fees - - - 20,000            
5310 Memberships and Dues 1,260              2,400              2,400            2,400              
5311 Postage, Express, and Freight 2,094              - 50 50 
5316 Copier Rental 8,147              - 3,575            3,575              
5327 Capital Replacement Fees 33,096            23,480            23,480          23,252            
5335 Advertisting and Recording - 500 500 500 
5344 Training and Travel 11,836            11,000            12,000          13,000            

Subtotal Services and Charges 56,433$          37,380$          42,005$        62,777$          

Total Expenses 1,113,251$     1,148,937$     1,023,428$   1,100,901$     

FY 2015-2016 ADOPTED BUDGET
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PLANNING AND DEVELOPMENT DIRECTORATE 
NEIGHBORHOOD SERVICES 

 
MISSION STATEMENT 
To promote and maintain a safe, desirable and sustainable living and working 
environment by ensuring compliance with city ordinances and land use regulations. 

 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Although staffing levels were limited for most of the year, the Department 
increased proactive cases. Through March of 2015, proactive cases have 
increased by approximately 13%. 

 Improved the aesthetic quality of private property and rights-of-way 
throughout the community with outreach, education, and enforcement. 

 Continued to increase the amount of cases solved through voluntary 
compliance from the property owners (72% as of April 2015). 

 Continued annual education and legislative updates, which are required for 
license renewals from the state. 

 Improved communication and collaboration with the Finance Department to 
provide timely bills to customers and to verify our departmental records are 
consistent. 

 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 

 Review and propose amendments to city ordinances to ensure consistency 
with the City’s goals and objectives to maintain exceptional community 
standards. 

 Increase the public outreach campaign to make citizens more aware of City 
enforcement priorities. This will be accomplished by public service 
announcements, appearances at City events, and staff communication with 
the citizens. 

 Update all public outreach material including the website, door hangers, 
handouts and pamphlets, which are given to citizens through City events and 
contact in the field. 

 Increase the enforcement of lot mows to make the City more aesthetically 
pleasing to citizens and visitors. 

 Present for adoption the Property Maintenance Codes to City Council. This 
will give Code Compliance Officers more options for enforcement and the 
ability to maintain a safe and desirable environment throughout the City. 

 Determine new methods to require compliance for mowing the City’s rights-of- 
way through citations and complaints filed with the courts. 

 Main Street (FM 518) is a gateway through the City and needs to be 
maintained at a high standard. Staff will work with property owners and 
businesses to maintain a safe and aesthetically pleasing environment along 
this corridor. 

 Maintain or decrease our Community Rating System (CRS) level in order to 
continue good stormwater practices and decrease homeowner’s flood 
insurance within the City 
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NEIGHBORHOOD SERVICES

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 324,266$          388,282$          359,437$          454,540$          

Supplies 11,156              17,030              17,779              21,400              

Repairs & Maintenance 10,660              3,960                4,200                6,324                

Services & Charges 79,531              98,425              117,500            172,008            

Special Programs & Events -                        -                        -                        58,030              

Capital Outlay -                        26,700              20,390              21,700              

TOTAL 425,613$          534,397$          519,306$          734,002$          

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

1,432 1,304 1,500 2,200

2,082 1,523 1,700 2,500

1,603 1,189 1,400 2,000

145 115 230 160

4,419 3,600 3,400 4,800

66% 71% 70% 70%

17% 10% 12% 12%

15% 19% 18% 18%

PERSONNEL

 FY2014 
ACTUAL

 FY2015 
BUDGET

 FY2015 
ESTIMATE

 FY2016 
ADOPTED

Neighborhood Services Manager 0.00 0.00 1.00 1.00

Senior Code Enforcement Officer 0.00 0.00 1.00 1.00

Floodplain/Stormwater Coordinator 0.00 0.00 1.00 1.00

Code Compliance Official 1.00 1.00 0.00 0.00

Building Inspector 1.00 1.00 0.00 0.00

Code Enforcement Officer 2.00 3.00 4.00 4.00

Office Support Specialist 1.00 1.00 0.00 0.00

TOTAL 5.00 6.00 7.00 7.00

Percentage of cases resolved through 
invalid complaint

POSITION

Total number of code violations

FY 2015-2016 ADOPTED BUDGET

MEASURES

Total number of cases opened

Personnel Services - Increased staff by one (1) through transfer from the Planning Department 
(Floodplain/Stormwater Coordinator) during mid-FY 2015 reorganization.

Special Programs - Increase due to moving of the Interlocal Agreement with Harris County for NPDES from the 
Engineering budget.

Total number of cases closed

Total number of carried over cases

Total number of inspections
Percentage of cases resolved through 
voluntary compliance
Percentage of cases resolved through 
forced compliance

Services & Charges - Increase due to changes in ordinance and staff levels will increase the number of lots 
mowed, pool covers installed, etc.
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NEIGHBORHOOD SERVICES

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 202,075$        260,494$        233,033$      309,200$        
5004 Vacancy Savings -                  (10,160)           -                (14,000)           
5006 Separation Pay 4,731              -                  5,430             -                  
5009 Certification Pay 9,000              4,800              4,800             5,100              
5014 Retirement 33,057            41,378            37,590           50,000            
5015 Longevity 3,136              3,420              3,420             2,430              
5016 FICA                     16,480            20,950            18,976           24,610            
5018 Employee Insurance 32,069            44,050            32,940           47,540            
5020 Employee Allowance 4,213              6,000              4,830             7,200              
5025 Dependent Insurance 12,345            12,350            10,918           15,460            
5050 Overtime 7,160              5,000              7,500             7,000              

Subtotal Personnel Services 324,266$        388,282$        359,437$      454,540$        

Supplies
5101 Office Supplies 6,185              6,000              6,000             8,920              
5119 Office Furniture 717                 -                  279                1,200              
5123 Small Tools and Minor Equipment 761                 2,200              2,200             2,610              
5145 Gas and Oil 3,034              3,500              3,500             4,479              
5181 Uniforms -                  2,560              3,200             3,362              
5194 Computer Equipment and Software 459                 2,770              2,600             829                 

Subtotal Supplies 11,156$          17,030$          17,779$         21,400$          

Repairs & Maintenance
5230 Vehicle Repair and Maintenance 10,660            3,760              4,000             6,124              
5240 Equipment Repair and Maintenance -                  200                 200                200                 

Subtotal Repairs and Maintenance 10,660$          3,960$            4,200$           6,324$            

Services & Charges
5305 Professional Fees 14,116            10,000            -                -                  
5310 Memberships and Dues 925                 925                 1,000             1,245              
5311 Postage, Express, and Freight 5,904              5,000              11,500           11,500            
5313 Printing and Binding 633                 500                 1,000             5,990              
5321 Uniform Expense 1,273              -                  -                -                  
5327 Capital Replacement Fees 12,414            8,000              8,000             7,424              
5335 Advertising and Recording 5,503              6,000              6,000             6,934              
5344 Training and Travel 5,979              8,000              10,000           18,915            
5349 Contractual Services 32,784            60,000            80,000           120,000          

Subtotal Services and Charges 79,531$          98,425$          117,500$      172,008$        

Special Programs
5418 Public Awareness Programs -                  -                  -                58,030            

Subtotal Special Programs -$                -$                -$              58,030$          

Capital Outlay
5552 Autos and Trucks -                  26,700            20,390           21,700            

Subtotal Capital Outlay -$                26,700$          20,390$         21,700$          

Total Expenses 425,613$        534,397$        519,306$      734,002$        

FY 2015-2016 ADOPTED BUDGET
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ADMINISTRATION DIRECTORATE 

Mayor and Council 

City Manager City Secretary 

Human Resources 

Information 
Technology 

Communications 
Office 

City Auditor 

City Attorney 
and Legal 
 Services 

Economic 
Development 
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FY 2015-2016 ADOPTED BUDGET
ADMINISTRATION DIRECTORATE

DIRECTORATE
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

City Manager  $       402,094  $       479,071  $      478,704  $       478,266 
City Secretary           312,416           421,578          413,113           354,530 
City Attorney           599,185           643,000          555,053           585,920 
Mayor and Council           142,839           168,570          167,870           168,420 
City Auditor           154,168           165,270          163,444           114,820 
Information Technology        2,003,535        2,139,203       2,051,258        2,227,006 
Communications Office           364,805           396,043          348,825           397,987 
Human Resources           689,614           811,698          696,098           804,239 
Civil Service             72,211             81,100            79,400                     -   
Economic Development           285,450           342,700          292,007           350,501 

Administration Directorate Total  $    5,026,317  $    5,648,233  $   5,245,772  $    5,481,689 

CATEGORY
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services  $    2,679,214  $    2,886,765  $   2,857,549  $    3,009,560 
Supplies           221,515           204,793          202,795           212,965 
Repairs & Maintenance             21,671             10,610            10,580             31,345 
Services & Charges        2,074,412        2,482,115       2,136,348        2,149,819 
Special Programs             25,425             63,950            38,500             56,000 
Capital Outlay               4,080                     -                      -               22,000 

Administration Directorate Total  $    5,026,317  $    5,648,233  $   5,245,772  $    5,481,689 
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ADMINISTRATION DIRECTORATE 
CITY MANAGER 

MISSION STATEMENT 
To provide support and direction to staff; evaluate and ensure smooth, efficient and 
effective delivery of City services; assist the City Council in establishing a vision for the 
City; and improve communications between the City and community. 

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Completed development and prepared for City Council approval the City’s 2015

strategic vision programming through the “DO IT” (determine objectives for an
improved tomorrow) program

 Worked with City Auditor and improved internal controls line repair, contract
administration, and pcard use (implemented new policies and contract report
cards)

 Completed a utility fund long range financial plan and rate study to assure the
financial stability for the utility system

 Developed sound methodology consistent with Council policies and goals for
reviewing and making infrastructure and economic development
recommendations to the Council.

 Supported increased citizen involvement in local government through the
implementation of Citizen’s University, City Hall in the Park and Student
Government Day

 Created monthly reports to ensure the 311 report system continues to improve
the responsiveness to citizen requests

 Implemented the employee suggestion program

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Continue growth in economic development and infrastructure as outlined in the

League City Roadmap to the future
 Continue to identify expenditure reductions and revenue enhancements for the

city
 Continue to support increased citizen involvement in local government
 Strengthen long-term financial and capital planning through inclusion of strategic

planning for economic development, homeowner tax relief, infrastructure
financing strategies,  and challenges of growth

 Improve the City’s performance-based pay program for individual civilian
employees to align current salary with current performance based on work
product
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CITY MANAGER

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 362,306$          430,671$          425,633$          420,270$          
Supplies 3,404 2,000 4,400 4,100 
Services & Charges 36,024              46,300              47,771              47,896              
Special Programs & Events 360 100 900 6,000 

TOTAL 402,094$          479,071$          478,704$          478,266$          

BUDGET HIGHLIGHTS 

PERSONNEL

 FY2014 
ACTUAL

 FY2015 
BUDGET

 FY2015 
ESTIMATE

 FY2016 
ADOPTED

City Manager 1.00 1.00 1.00 1.00

Assistant City Manager/Chief of Staff 1.00 0.00 0.00 0.00

Executive Assistant 1.00 1.00 1.00 1.00

Assistant to the City Manager 0.00 1.00 1.00 1.00

TOTAL 3.00 3.00 3.00 3.00

FY 2015-2016 ADOPTED BUDGET

Special Programs -  Increase of $5,000 for City Hall in the Park, Student Government Day, Citizen's University, 
and other public events for the City.  These expenses were previously included in the communications budget.

POSITION
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CITY MANAGER

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 251,330$        330,034$        306,189$      312,680$        
5004 Vacancy Savings -                 (12,420)           -                (13,180)           
5006 Separation Pay 5,497              -                  -                -                  
5009 Certification Pay 3,800              7,200              7,200            2,400              
5014 Retirement 40,117            50,487            47,216          48,660            
5015 Longevity 589                 550                 550               950                 
5016 FICA                     18,448            25,880            21,881          24,210            
5018 Employee Insurance 17,021            22,100            22,089          20,720            
5020 Employee Allowance 15,137            2,400              3,300            3,600              
5025 Dependent Insurance 8,540              3,940              16,208          19,730            
5050 Overtime 1,827              500                 1,000            500                 

Subtotal Personnel Services 362,306$        430,671$        425,633$      420,270$        

Supplies
5101 Office Supplies 2,216              1,500              2,200            2,000              
5110 Books and Periodicals 122                 500                 700               600                 
5147 Meeting Expenses 1,066              -                  1,500            1,500              

Subtotal Supplies 3,404$            2,000$            4,400$          4,100$            

Services & Charges
5310 Memberships and Dues 474                 3,700              4,085            3,596              
5311 Postage, Express, and Freight 28                   -                  50                 50                   
5344 Training and Travel 8,022              2,600              3,636            4,250              
5349 Contractual Services 27,500            40,000            40,000          40,000            

Subtotal Services and Charges 36,024$          46,300$          47,771$        47,896$          

Special Programs
5418 Public Awareness Programs -                 -                  -                5,000              
5455 Special Events 360                 100                 900               1,000              

Subtotal Special Programs 360$               100$               900$             6,000$            

Total Expenses 402,094$        479,071$        478,704$      478,266$        

FY 2015-2016 ADOPTED BUDGET
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ADMINISTRATION DIRECTORATE 
CITY SECRETARY 
 
MISSION STATEMENT 
To provide quality agendas and meeting packets, accurate minutes, timely responses to 
open records requests and responsible assistance to the Mayor, City Council members, 
staff and the citizens of League City. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Eliminated 59 boxes from archived records, reducing the monthly off-site 
storage rental fee  

 Conducted departmental assessments for access to / usage of Laserfiche 
(central repository for records)  

 Completed update (Supplement No. 10) to the city’s Code of Ordinances, 
codifying ordinances adopted through January 2015   
 

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Cross train all staff members within the City Secretary division 
 Develop basic skills for each staff member to ensure uninterrupted services to 

the public 
 Implement a standardized tracking form for public information requests and 

contracts 
 Coordinate with City Attorney on comprehensive City Code recodification 

project, focusing first on the most pressing needs for revisions. 
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CITY SECRETARY

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 279,859$          293,308$          296,243$          276,260$          
Supplies 17,524              15,170              14,770              5,170                
Services & Charges 15,033              113,100            102,100            73,100              

 TOTAL 312,416$          421,578$          413,113$          354,530$          

BUDGET HIGHLIGHTS 

 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

704 747 580 654

60 60 53 59

528 604 530 504

47 44 45 49

46 45 40 42

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

City Secretary 1.00 1.00 1.00 1.00

Senior Records Specialist 1.00 1.00 1.00 1.00

Executive Assistant 1.00 1.00 1.00 1.00

Administrative Assistant 1.00 1.00 1.00 1.00

TOTAL 4.00 4.00 4.00 4.00

Ordinances Adopted

Resolutions Adopted

POSITION

Agenda Items Processed

FY 2015-2016 ADOPTED BUDGET

MEASURE

Supplies - Reduction in records management supplies (-$10,000) which was moved to purchasing budget.

Public Meetings 

Records Requested External

Services and Charges - Reduction in election expenses (-$30,000) based upon a single election with no run off 
election in FY 2016
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FY 2015-2016 ADOPTED BUDGET
CITY SECRETARY

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 192,773$        210,925$        210,599$      195,010$        
5004 Vacancy Savings - (9,000)             -                (9,050)             
5014 Retirement 28,773            29,978            29,760          30,950            
5015 Longevity 3,328              3,710              3,710            4,100              
5016 FICA 14,654            15,415            15,129          15,480            
5017 Assignment Pay 1,800              1,800              1,928            1,800              
5018 Employee Insurance 28,221            29,370            25,482          27,270            
5020 Employee Allowance 1,200              1,200              1,200            1,200              
5025 Dependent Insurance 7,880              8,410              7,435            8,000              
5050 Overtime 1,230              1,500              1,000            1,500              

Subtotal Personnel Services 279,859$        293,308$        296,243$      276,260$        

Supplies
5101 Office Supplies 2,750              3,400              3,000            3,400              
5110 Books and Periodicals 272 220 220 220 
5195 Records Management Supplies 14,502            11,550            11,550          1,550              

Subtotal Supplies 17,524$          15,170$          14,770$        5,170$            

Services & Charges
5310 Memberships and Dues 95 150 150 150 
5311 Postage, Express, and Freight 87 250 250 250 
5313 Printing and Binding 5,925              12,500            12,500          12,500            
5335 Advertisting and Recording 195 700 700 700 
5344 Training and Travel 1,510              2,500              1,500            2,500              
5349 Contractual Services 6,431              7,000              7,000            7,000              
5360 Election Expenses 790 90,000            80,000          50,000            

Subtotal Services and Charges 15,033$          113,100$        102,100$      73,100$          

Total Expenses 312,416$        421,578$        413,113$      354,530$        
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ADMINISTRATION DIRECTORATE  
CITY ATTORNEY 

MISSION STATEMENT  
The mission of the City Attorney’s Office is to advise the City Council and City Manager; to 
provide competent and efficient legal services to all departments within the City of League City; 
to take proactive steps to identify and resolve potential legal complications for the City of 
League City; and to zealously advocate the position of the City of League City with the singular 
goal of achieving that which is in the best interest of the City of League City and its citizens. 

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Appointment of an in-house City Attorney.
 Hiring of Deputy City Attorney and administrative support to fully staff the new in-house

City Attorney’s Office.

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Complete transition to 100% in-house prosecution of municipal court cases.
 Leverage the full-time presence of two attorneys into increased utilization of legal

services by all departments and the resulting gradual decrease of legal disputes that
become litigation matters.

 Continue transition of new litigation matters to outside law firms.
 Coordinate with City Secretary on comprehensive City Code recodification project,

focusing first on the most pressing needs for revisions.
 Implement training program for City Council, Planning & Zoning Commission, and the

Zoning Board of Adjustments that will provide training at least once a year on roles and
responsibilities, ethics, conflicts of interest, open government, and Robert’s Rules of
Order.
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CITY ATTORNEY 

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services -$  -$  139,053$          364,880$          
Supplies - - 14,000              9,000 
Services & Charges 599,185            643,000            402,000            212,040            

TOTAL 599,185$          643,000$          555,053$          585,920$          

BUDGET HIGHLIGHTS 

PERSONNEL
 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

City Attorney 0.00 0.00 1.00 1.00

Deputy City Attorney 0.00 0.00 1.00 1.00

Executive Assistant 0.00 0.00 0.50 0.50

TOTAL 0.00 0.00 2.50 2.50

FY 2015-2016 ADOPTED BUDGET

Decrease in professional service (-$189,960) and an increase in Personnel Services (+$200,000) with the full 
implementation of an in-house attorney's office

POSITION
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CITY ATTORNEY 

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

5002 Salaries -$               -$  105,417$      277,630$        
5009 Certification Pay - - 2,000            - 
5014 Retirement - - 16,488          42,610            
5015 Longevity - - 57 330 
5016 FICA - - 8,222            21,260            
5018 Employee Insurance - - 5,869            20,650            
5020 Employee Allowance - - 1,000            2,400              

Subtotal Personnel Services -$               -$                139,053$      364,880$        
5101 Office Supplies - - 2,000            3,000              
5110 Books and Periodicals - - 1,000            6,000              
5119 Office Furniture - - 6,000            - 
5194 Computer Equipment and Software - - 5,000            - 

Subtotal Supplies -$               -$                14,000$        9,000$            
Services & Charges

5305 Professional Fees 599,185          643,000          400,000        200,000          
5310 Memberships and Dues - - 1,500            4,540              
5344 Training and Travel - - 500 7,500              

Subtotal Services and Charges 599,185$        643,000$        402,000$      212,040$        

Total Expenses 599,185$        643,000$        555,053$      585,920$        

FY 2015-2016 ADOPTED BUDGET
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ADMINISTRATION DIRECTORATE 
MAYOR AND COUNCIL 

MISSION STATEMENT 
To serve the citizens of League City; to provide direction to the City Manager and staff to 
achieve service level objectives; and to set the long-range vision of the City. 

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Conducted successful recruitment and selection of new City Attorney.
 Provided policy direction and guidance to City Manager on issues of community interest

and importance.
 Participated, reviewed and approved the League City Road Map to the Future that

provides guidance for the future of the City of League City.
 Increased focus on citizen engagement and participation.
 Promoted and approved “catalyst projects” including but not limited to Cabela’s and

INEOS 380 agreements.

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Continue to promote policies and budgetary decision-making that foster fiscal

responsibility and demonstrate a continued commitment to financial health, while
maintaining world-class customer service to the city’s taxpayers.

 Continue “Customer Service” approach to interactions and transactions between the city
and its constituents, which will include overseeing adherence to guidelines pertaining to
interactions between representatives of the city and constituents or “customers”.

 Continue to address issues and sponsor objectives that are in line with the City of
League City’s Roadmap as adopted in FY2015.

 Continue to promote “catalysts projects” and capital improvement projects to promote
the City’s priority goals of economic development and a downtown destination.

 Update strategic priorities to provide new and current direction to staff.
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MAYOR AND COUNCIL

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 11,921$            6,620$              15,020$            14,370$            
Supplies 5,958 7,250 8,000 9,800 
Services & Charges 109,857            133,600            123,750            123,150            
Special Programs & Events 15,103              21,100              21,100              21,100              

TOTAL 142,839$          168,570$          167,870$          168,420$          

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Mayor 1.00 1.00 1.00 1.00

Council 7.00 7.00 7.00 7.00

TOTAL 8.00 8.00 8.00 8.00

FY 2015-2016 ADOPTED BUDGET

POSITION
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FY 2015-2016 ADOPTED BUDGET
MAYOR AND COUNCIL

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5016 FICA                     4,721$            5,420$            5,420$          4,770$            
5020 Employee Allowance 7,200              1,200              9,600            9,600              

Subtotal Personnel Services 11,921$          6,620$            15,020$        14,370$          

Supplies
5101 Office Supplies 570 1,500              1,200            1,500              
5110 Books and Periodicals 300 300 300 300 
5147 Meeting Expenses 4,858              5,000              6,000            7,500              
5181 Uniforms 230 450 500 500 

Subtotal Supplies 5,958$            7,250$            8,000$          9,800$            

Services & Charges
5306 Mayor and Council Fees 62,400            70,800            62,400          62,400            
5310 Memberships and Dues 21,595            25,200            18,300          18,900            
5311 Postage, Express, and Freight 12 400 - 400 
5344 Training and Travel 25,850            32,700            37,818          39,450            
5349 Contractual Services - 4,500              5,232            2,000              

Subtotal Services and Charges 109,857$        133,600$        123,750$      123,150$        

Special Programs
5455 Special Events 15,103            21,100            21,100          21,100            

Subtotal Special Programs 15,103$          21,100$          21,100$        21,100$          

Total Expenses 142,839$        168,570$        167,870$      168,420$        
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ADMINISTRATION DIRECTORATE 
CITY AUDITOR 

MISSION STATEMENT 

The Internal Audit Department’s reporting relationship was established by Ordinance 
2013-51 and this department is the City’s independent appraisal function. The Internal 
Audit Department serves the public interest by providing independent and objective 
audits, reviews, and assessments.  The Department promotes accountability throughout 
the City. 

The Department ensures:  

 The city is applying its resources effectively, efficiently, and economically
 The city is in compliance with laws, regulations, and policies and procedures
 The city has adequate safeguards over its assets
 The city has appropriate revenue management in place
 The city’s financial and operational information is reliable

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Provided management with recommendations on improving internal controls
 Added value by advising departments on various issues
 Through the Sales Tax Audit found ways to increase revenue
 Through the Franchise Fee Audit found at least $185,000 in fees that

franchisees owe the City

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Complete at least 90% of the Annual Audit Plan
 Gain concurrence on at least 90% of recommendations
 Maintain at least an 80% Audit/Available Time Ratio

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

177



CITY AUDITOR

EXPENDITURE SUMMARY

FY2014 
ACTUAL

FY2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 152,439$          161,770$          161,484$          111,320$          
Supplies 517 800 500 700 
Services & Charges 1,212 2,700 1,460 2,800 

TOTAL 154,168$          165,270$          163,444$          114,820$          

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

N/A 100% 90% 90%

N/A 76% 82% 82%

N/A 100% 90% 90%

N/A $116 $110 $112

N/A $83 $80 $82

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

City Auditor 0.00 1.00 1.00 1.00

TOTAL 0.00 1.00 1.00 1.00

Cost per Total Hours

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURES

Percent of Recommendations Agreed to 
by Management

Percent of Resource Usage (Audit 
Time/Available Time)
Percent of Output (Work Completed vs. 
Planned)

Cost per Billable Hour

Personnel Services - Decreased budgeted salary to mid-point of pay grade for FY 2016
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CITY AUDITOR

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 114,115$        120,000$        121,140$      84,000$          
5009 Certification Pay 4,800              4,800              4,800            - 
5014 Retirement 17,273            18,660            18,764          12,964            
5015 Longevity - 180 180 88 
5016 FICA 9,121              9,560              9,184            6,433              
5018 Employee Insurance 5,997              7,370              6,216            6,635              
5020 Employee Allowance 1,133              1,200              1,200            1,200              

Subtotal Personnel Services 152,439$        161,770$        161,484$      111,320$        

Supplies
5101 Office Supplies 499 800 500 700 
5199 Miscellaneous Supplies 18 - - - 

Subtotal Supplies 517$               800$               500$             700$               

Services & Charges
5310 Memberships and Dues 715 710 710 710 
5344 Training and Travel 497 1,990              750 2,090              

Subtotal Services and Charges 1,212$            2,700$            1,460$          2,800$            

Total Expenses 154,168$        165,270$        163,444$      114,820$        

FY 2015-2016 ADOPTED BUDGET
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ADMINISTRATION DIRECTORATE 
INFORMATION TECHNOLOGY 

MISSION STATEMENT 
To maximize City resources through the application of technologies that support 
open and transparent government, achievement of City goals and delivery of top 
quality internal and external customer service. 

ACHIEVEMENTS FOR FISCAL YEAR 2015 
 Public Safety Building

o Built/Tested/Deployed dispatch center consoles and computers
o Coordinated moves of personnel into new office space
o Coordinated move of radio system with no down time
o Configured and deployed Video Recording systems & cameras

 Data Center Move
o Total down time less than the 4 hour anticipated outage
o Total relocation of all network and server equipment

 Virtual Desktops
o Deployed approximately 60 virtual desktop clients
o Significantly lower cost than traditional PCs

 EMS move to Fire Station 2
 Highway 3 booster plant Fiber

o Partnered with the City of Webster to fiber connect the HWY 3
booster plant through the City of Webster building

 Library RFID Phase 1
o Worked with library staff and vendor to implement phase 1

 Phone system upgrade with Galveston County
o Worked with Galveston County’s vendor to install and configure

required hardware

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 Implementation of Public Admin software system

o Evaluate request for proposal submissions
o Participate in final vendor selection and recommendation to

council
o Work closely with chosen vendor to plan and implement new

system while maintaining and operating existing system.
 Fiber Optic Cabling

o Installation of city-owned fiber optic cabling plant down major
arterials to interconnect city facilities and traffic signal systems.

 SWAGIT
o Implementation of remotely operated and managed video

recording system for public meetings
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INFORMATION TECHNOLOGY

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 935,955$          959,558$          922,188$          810,550$          
Supplies 154,612            126,000            121,500            145,890            
Repairs & Maintenance 19,001              10,500              10,470              31,203              
Services & Charges 889,887            1,043,145         997,100            1,217,363         
Capital Outlay 4,080 - - 22,000              

TOTAL 2,003,535$       2,139,203$       2,051,258$       2,227,006$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

8,896 8,946 8,508 9,000

1,112 1,118 1,064 1,125

60 66 70 70

88 86 95 100

480 520 557 560

PERSONNEL

 FY2014 
ACTUAL

 FY2015 
BUDGET

 FY2015 
ESTIMATE

 FY2016 
ADOPTED

Information Technology Director 1.00 1.00 1.00 1.00

Information Technology Manager 1.00 1.00 1.00 1.00

Network Administrator 1.00 1.00 1.00 1.00

Information Technology Specialist 4.00 4.00 5.00 5.00

Information Technology System Analyst 1.00 1.00 1.00 1.00

GIS Coordinator 1.00 1.00 0.00 0.00

GIS Technician 2.00 2.00 0.00 0.00

TOTAL 11.00 11.00 9.00 9.00

Number of documented work orders

FY 2015-2016 ADOPTED BUDGET

MEASURES

Personnel Services - Two (2) positions moved to the Planning Department ($149,000)

Services & Charges - Increase maintenance costs due to additional equipment needed for the Public Safety 
Building (+$63,100), New 3M Boss License Plate maintenance (+$1,600), SPS maintenance (+$70,000), and 
Weathering maintenance (+$3,000).  Remaining overage can be attributed to an increase in cost.

Capital Outlay - One(1) vehicle for use by staff supporting systems throughout the City

Repair & Maintenance - Increase due to an increase in cost for access control/burglar/fire alarm service calls.

POSITION

Documented Work Orders per Technician

Workstations per technician

Servers

Workstations
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INFORMATION TECHNOLOGY

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 626,317$        667,672$        627,510$      571,660$        
5004 Vacancy Savings -                 (29,420)           -                (25,070)           
5006 Separation Pay 8,840              -                  -                -                  
5009 Certification Pay 12,550            11,400            11,400          10,500            
5014 Retirement 98,070            105,892          98,817          93,200            
5015 Longevity 8,333              8,520              8,520            7,620              
5016 FICA                     49,170            54,024            49,588          46,260            
5018 Employee Insurance 71,384            79,090            63,883          54,770            
5020 Employee Allowance 13,017            13,200            7,700            8,400              
5025 Dependent Insurance 34,305            34,180            39,770          28,210            
5050 Overtime 13,969            15,000            15,000          15,000            

Subtotal Personnel Services 935,955$        959,558$        922,188$      810,550$        

Supplies
5101 Office Supplies 3,929              9,000              6,000            9,000              
5123 Small Tools and Minor Equipment 13,063            15,000            14,000          15,000            
5145 Gas and Oil 1,527              2,000              1,500            1,330              
5194 Computer Equipment and Software 136,093          100,000          100,000        120,560          

Subtotal Supplies 154,612$        126,000$        121,500$      145,890$        

Repairs & Maintenance
5230 Vehicle Repair and Maintenance 10,660            3,000              2,970            3,703              
5240 Equipment Repair and Maintenance 8,341              7,500              7,500            27,500            

Subtotal Repairs and Maintenance 19,001$          10,500$          10,470$        31,203$          

Services & Charges
5310 Memberships and Dues 3,501              3,135              3,000            4,135              
5311 Postage, Express, and Freight 3,489              3,750              3,500            3,750              
5327 Capital Replacement Fees 4,139              3,000              3,000            7,218              
5329 Technology Maintenance and Services 479,560          577,600          577,600        746,600          
5335 Advertising and Recording 592                 
5344 Training and Travel 7,565              36,000            10,000          31,000            
5349 Contractual Services 3                     -                  -                -                  
5352 Utility Costs - Telephone 391,038          419,660          400,000        424,660          

Subtotal Services and Charges 889,887$        1,043,145$     997,100$      1,217,363$     

Capital Outlay
5552 Autos and Trucks -                 -                  -                22,000            
5572 Software 4,080              -                  -                -                  

Subtotal Capital Outlay 4,080$            -$                -$              22,000$          

Total Expenses 2,003,535$     2,139,203$     2,051,258$   2,227,006$     

FY 2015-2016 ADOPTED BUDGET
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ADMINISTRATION DIRECTORATE 
COMMUNICATIONS OFFICE 
 
MISSION STATEMENT 
To be the driving force in openly and effectively communicating information about the 
City of League City, providing dynamic, creative and comprehensive communications 
services to our internal and external customers, and engaging the citizens of League 
City in the government process. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

• Continued partnership with the Home Owners Association (HOA) Alliance 
• Utilized informational graphics to break down complex city concepts and 

documents 
• Stretched Hotel Occupancy Tax (HOT) tax dollars by purchasing ad space and 

creating marketing materials in-house for the following events: Texas Music 
Festival and Village Fair, Clear Lake International Triathlon, Southwest 
International Boat Show 

• Assisted with press and outreach for Grand Opening for Public Safety Building, 
Station #2 Grand Opening, Hometown Heroes Park Pool Grand Opening 

• Trained other departments and employees to use social media to maximize their 
outreach and information to citizens 

• Initiated certification training with Texas Travel Industry Association Travel and 
Tourism College to enhance tourism and travel expertise  

• Partnered with the City Manager’s office to execute the Envisioning Workshop, 
Student Government Day, City Hall in the Park and the Citizen University 
program 

 
 

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
• Revitalize LCTV municipal channel with new and updated TV programming; 
• Partner with Economic Development to establish creative marketing efforts to 

promote the City and enhance tourism outreach; 
• Further establish professional look of City’s publications and outreach materials; 
• Revamp City website and create a mobile-friendly version of website; 
• Partner with the IT department to release a League City app for handheld 

devices; 
• Develop a comprehensive survey to solicit citizen feedback by the end of 

FY2016;  
• Establish strategic social media plan to enhance communication efforts; 

o Assess new media platforms currently being used and others to 
incorporate into the City’s communication efforts 

• Define strategic communication efforts to further promote ‘League City’s 
Roadmap to the Future’; 

• Continue partnering with Police Department to boost outreach and social media 
efforts. 
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COMMUNICATIONS OFFICE

EXPENDITURE SUMMARY

FY2014 
ACTUAL 

FY2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 223,217$          237,485$          192,415$          240,550$          
Supplies 13,720              10,908              9,600                11,105              
Repairs & Maintenance 2,670                110                   110                   142                   
Services & Charges 125,046            142,540            141,200            142,290            
Special Programs & Events 152                   5,000                5,500                3,900                

TOTAL 364,805$          396,043$          348,825$          397,987$          

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014  
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

$196,985 $204,904 $200,000 $220,000

617,529 836,185 850,000 875,000

N/A N/A 13,000 15,000

N/A N/A 12,000 14,000

N/A N/A 28,000 30,000

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Director of Communications 1.00 1.00 1.00 1.00

Communication Specialist 2.00 2.00 2.00 2.00

TOTAL 3.00 3.00 3.00 3.00

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURE

Value of City-initiated news media 

Website visits (leaguecity.com)

Personnel Services are higher than FY 2015 estimates due to vacancies experienced in the department.

Website visits (leaguecityed.com)

Website visits (www.visitleaguecity.com)

Social Media followers
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COMMUNICATIONS OFFICE

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 154,946$        169,610$        126,241$      176,900$        
5004 Vacancy Savings -                 (7,300)             -                (7,440)             
5006 Separation Pay 1,790              -                  10,528          -                  
5009 Certification Pay 1,800              1,800              1,800            1,800              
5014 Retirement 24,158            26,946            19,869          28,160            
5015 Longevity 1,134              1,530              1,530            950                 
5016 FICA                     12,570            13,659            10,154          13,900            
5018 Employee Insurance 17,713            22,040            16,530          20,680            
5020 Employee Allowance 6,903              7,200              2,763            3,600              
5025 Dependent Insurance 524                 -                  -                -                  
5050 Overtime 1,679              2,000              3,000            2,000              

Subtotal Personnel Services 223,217$        237,485$        192,415$      240,550$        

Supplies
5101 Office Supplies 655                 250                 250               250                 
5123 Small Tools and Minor Equipment 269                 500                 250               500                 
5145 Gas and Oil 608                 800                 600               655                 
5194 Computer Equipment and Software 12,188            9,358              8,500            9,700              

Subtotal Supplies 13,720$          10,908$          9,600$          11,105$          

Repairs & Maintenance
5230 Vehicle Repair and Maintenance 2,670              110                 110               142                 

Subtotal Repairs and Maintenance 2,670$            110$               110$             142$               

Services & Charges
5310 Memberships and Dues 1,028              1,270              1,270            2,360              
5311 Postage, Express, and Freight 23,443            25,330            25,330          25,330            
5313 Printing and Binding 30,925            40,000            40,000          42,000            
5344 Training and Travel 5,343              6,000              6,000            4,000              
5349 Contractual Services 64,307            68,600            68,600          68,600            
5352 Utility Costs - Telephone -                 1,340              -                -                  

Subtotal Services and Charges 125,046$        142,540$        141,200$      142,290$        

Special Programs
5418 Public Awareness Programs 152                 5,000              5,000            3,500              
5458 Employee Programs -                 -                  500               400                 

Subtotal Special Programs 152$               5,000$            5,500$          3,900$            

Total Expenses 364,805$        396,043$        348,825$      397,987$        

FY 2015-2016 ADOPTED BUDGET
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ADMINISTRATION DIRECTORATE 
HUMAN RESOURCES 
 
 
MISSION STATEMENT 
As a strategic partner within League City leadership, we develop and deliver innovative 
human resources programs and services designed to support the mission of the City 
and its organizational values. Our core services and competencies include, but are not 
limited to, recruitment and staffing, employee relations, organizational and employee 
development, risk management, compensation and benefits administration, HR 
information management, and regulatory compliance. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Safety and Risk exposure reduced. 
o CareHere Clinic became primary clinic for Worker’s Compensation 

medical claims at no additional cost to City. 
o Worker’s compensation lost time claims reduced through cooperative 

efforts with departments using bona fide job offers. 
o Vehicle and equipment property claims reduced through 

implementation of employee corrective actions and proactive safety 
training. 

o Risk exposure reduced through extensive review of existing windstorm 
and hail insurance. 

 Enhanced employee ownership of personal wellness by teaming with City to 
increase awareness of wellness benefits using CareHere Clinic, participation 
in insurance cost-sharing, health risk assessments, smoking cessation 
programs, and educational pharmacy and insurance workshops. 

 Successfully implemented employee on-line benefits enrollment. 
 Recruited and hired City Attorney, Deputy City Attorney, Interim Fire Chief, 

Fire Chief, Assistant Fire Chief/Fire Marshal, Assistant to the City Manager, 
Economic Development Administrator, City Librarian, Director of 
Communications, and Purchasing Manager. 

 Successfully implemented benefits premium payroll deductions. 
 Revised City’s personnel policies and procedures. 

 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
Support City’s mission and goals by working collaboratively with all departments to 
attract and retain employees that are highly qualified, continuously trained, engaged 
and provided with competitive benefits and compensation.  

 Enhance supervisor development. 
 Form collaborative partnerships with City departments to create, initiate and 

enhance employee branding.  
 Provide fair and competitive comprehensive compensation plan to ensure 

retention of highly qualified staff. 
 Improve qualified applicant pools through utilization of alternative advertising 

sources. 
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HUMAN RESOURCES

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 505,551$          591,143$          500,218$          587,110$          
Supplies 6,625                5,615                4,900                6,550                
Services & Charges 167,655            177,440            179,980            185,579            
Special Programs & Events 9,783                37,500              11,000              25,000              

TOTAL 689,614$          811,698$          696,098$          804,239$          

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

58 86 80 80

48 104 80 75

11% 21% 11% 10%

49 35 25 30

498 351 480 487

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Director of Human Resources & Civil Service 1.00 1.00 1.00 1.00

Risk and Safety Manager 1.00 1.00 0.00 0.00

Senior Human Resources Generalist 1.00 1.00 1.00 1.00

Human Resources Generalist 1.00 1.00 1.00 1.00

Senior Human Resources Specialist 1.00 1.00 1.00 1.00

Office Support Assistant 1.00 1.00 1.00 1.00

Human Resources Coordinator 1.00 1.00 2.00 2.00
TOTAL 7.00 7.00 7.00 7.00

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURES

Total number of new hires

Total number of termination

Turnover rate (Percent)

Total number of work related injuries

Performance evaluations completed

In FY 2016 the activities and functions of the Civil Service budget were combined with this budget.  

Services & Charges - The increase is primarily due to an increase in educational reimbursements to employees.  The 
remainder can be attributed to the combining of the costs from Civil Service.

Special Programs - Increase due to anticipated need for supervisory and compliance training.
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HUMAN RESOURCES

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 336,365$        434,560$        361,716$      434,420$        
5004 Vacancy Savings -                 (18,140)           -                (18,100)           
5006 Separation Pay 29,835            -                  1,346            -                  
5009 Certification Pay 7,800              8,600              8,600            12,000            
5014 Retirement 54,439            67,301            54,112          69,070            
5015 Longevity 1,575              880                 880               1,310              
5016 FICA                     29,550            34,432            28,346          34,440            
5018 Employee Insurance 33,803            44,720            37,610          41,540            
5020 Employee Allowance 7,443              8,400              3,135            4,200              
5025 Dependent Insurance 2,001              7,890              3,473            3,730              
5050 Overtime 2,740              2,500              1,000            4,500              

Subtotal Personnel Services 505,551$        591,143$        500,218$      587,110$        

Supplies
5101 Office Supplies 1,858              1,500              1,500            1,550              
5110 Books and Periodicals -                 1,000              900               2,500              
5121 Training Supplies 711                 1,000              1,000            2,500              
5183 Safety Supplies 2,933              1,500              1,500            -                  
5194 Computer Equipment and Software 699                 615                 -                -                  
5199 Miscellaneous Supplies 424                 -                  -                -                  

Subtotal Supplies 6,625$            5,615$            4,900$          6,550$            

Services & Charges
5305 Professional Fees 102,506          134,500          134,500        127,750          
5310 Memberships and Dues 1,307              1,640              1,600            2,454              
5311 Postage, Express, and Freight 206                 300                 300               325                 
5313 Printing and Binding 100                 950                 950               550                 
5317 Equipment Rental 1,129              3,500              1,300            1,500              
5335 Advertising and Recording 791                 500                 500               1,500              
5337 Subscription Services 397                 -                  30                 -                  
5344 Training and Travel 6,303              6,050              6,050            11,500            
5346 Education Reimbursement 37,841            30,000            30,000          40,000            
5349 Contractual Services 17,075            -                  4,750            -                  

Subtotal Services and Charges 167,655$        177,440$        179,980$      185,579$        

Special Programs
5458 Employee Programs 4,133              12,500            5,000            10,000            
5459 Employee Training Programs 5,650              25,000            6,000            15,000            

Subtotal Special Programs 9,783$            37,500$          11,000$        25,000$          

Total Expenses 689,614$        811,698$        696,098$      804,239$        

FY 2015-2016 ADOPTED BUDGET
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CIVIL SERVICE

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 1,125$              2,450$              1,700$              -$                      
Supplies 3,097                3,650                3,650                -                        
Services & Charges 67,962              74,750              74,050              -                        
Special Programs & Events 27                     250                   -                        -                        

TOTAL 72,211$            81,100$            79,400$            -$                      

BUDGET HIGHLIGHTS 

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5014 Retirement -                    300                   -                    -                    
5016 FICA                     -                    150                   -                    -                    
5050 Overtime 1,125                2,000                1,700                -                    

Subtotal Personnel Services 1,125$              2,450$              1,700$              -$                  

Supplies

5101 Office Supplies 12                     50                     50                     -                    
5110 Books and Periodicals 3,085                3,600                3,600                -                    

Subtotal Supplies 3,097$              3,650$              3,650$              -$                  

Services & Charges

5305 Professional Fees 63,108              69,500              69,500              -                    
5311 Postage, Express, and Freight 1                       50                     50                     -                    
5335 Advertising and Recording 1,162                1,200                500                   -                    
5344 Training and Travel 3,691                4,000                4,000                -                    

Subtotal Services and Charges 67,962$            74,750$            74,050$            -$                  

Special Programs

5458 Employee Programs 27                     250                   -                    -                    

Subtotal Special Programs 27$                   250$                 -$                  -$                  

Total Expenses 72,211$            81,100$            79,400$            -$                  

FY 2015-2016 ADOPTED BUDGET

This function has been reclassified to the Human Resources budget for FY 2016.
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CIVIL SERVICE

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5014 Retirement -                 300                 -                -                  
5016 FICA                     -                 150                 -                -                  
5050 Overtime 1,125              2,000              1,700            -                  

Subtotal Personnel Services 1,125$            2,450$            1,700$          -$                

Supplies
5101 Office Supplies 12                   50                   50                 -                  
5110 Books and Periodicals 3,085              3,600              3,600            -                  

Subtotal Supplies 3,097$            3,650$            3,650$          -$                

Services & Charges
5305 Professional Fees 63,108            69,500            69,500          -                  
5311 Postage, Express, and Freight 1                     50                   50                 -                  
5335 Advertising and Recording 1,162              1,200              500               -                  
5344 Training and Travel 3,691              4,000              4,000            -                  

Subtotal Services and Charges 67,962$          74,750$          74,050$        -$                

Special Programs
5458 Employee Programs 27                   250                 -                -                  

Subtotal Special Programs 27$                 250$               -$              -$                

Total Expenses 72,211$          81,100$          79,400$        -$                

FY 2015-2016 ADOPTED BUDGET
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PLANNING AND DEVELOPMENT DIRECTORATE 
ECONOMIC DEVELOPMENT  
 
MISSION STATEMENT 
To foster a diverse and robust economic base that capitalizes on the identity and assets of 
League City. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Attracted a new 71,000 sq. ft. Cabela’s store to League City 
 Attracted a new 125,000 sq. ft. Kroger store to League City 
 Negotiated 380 agreement with INEOS to keep the company and 225 employees in 

League City 
 Attracted a new Walmart neighborhood grocery store to League City 
 Negotiated with Galveston County to increase their share of the Calder Road project 

by $1,000,000  
 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 

 Negotiate land for a new innovation/business park 
 Purchase properties in the Downtown area and attract new businesses 
 Prepare for the Municipal Development District and quarter cent ballot proposition 
 Expand the Business Retention & Expansion program 
 Expand the Entrepreneur and Start-Up program by developing a business incubator 
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ECONOMIC DEVELOPMENT
 

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 206,841$          203,760$          203,595$          184,250$          

Supplies 16,058              33,400              21,475              20,650              

Services & Charges 62,551              105,540            66,937              145,601            

TOTAL 285,450$          342,700$          292,007$          350,501$          

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

135 360 300 300

$56,323,899 $105,301,772 $100,000,000 $120,000,000

$331,774 $628,652 $597,000 $716,400

143 163 120 130

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Economic Development Manager 1.00 1.00 1.00 1.00

Economic Development Specialist 1.00 1.00 -                    -                    

Economic Development Administrator -                    -                    1.00 1.00

TOTAL 2.00 2.00 2.00 2.00

Number of new businesses to League 
City

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURES

Number of Jobs Facilitated 

Total amount of new investment 
(New/Expansion)

Increased property tax revenue to the City

Services and Charges - Increased funding for professional services ($50,000) for a market analysis and retailer 
matching study.  Increased funding for memberships and dues ($120,000) to expand relationship with the 
Economic Alliance Houston Port Region whose mission is to market and grow the Houston Ship Channel 
regional economy.
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ECONOMIC DEVELOPMENT

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 140,395$        140,220$        143,916$      134,870$        
5004 Vacancy Savings -                 (6,300)             -                (5,500)             
5009 Certification Pay 2,400              1,200              1,200            2,400              
5014 Retirement 21,520            21,990            22,027          21,310            
5015 Longevity 2,264              2,480              2,480            540                 
5016 FICA                     10,547            11,240            11,056          10,540            
5018 Employee Insurance 14,161            14,730            13,136          13,660            
5020 Employee Allowance 4,550              4,800              1,650            2,400              
5025 Dependent Insurance 10,706            13,400            7,830            3,730              
5050 Overtime 298                 -                  300               300                 

Subtotal Personnel Services 206,841$        203,760$        203,595$      184,250$        

Supplies
5101 Office Supplies 223                 200                 350               200                 
5110 Books and Periodicals 160                 200                 200               200                 
5194 Computer Equipment and Software 15,675            33,000            20,925          20,250            

Subtotal Supplies 16,058$          33,400$          21,475$        20,650$          

Services & Charges
5305 Professional Fees 25,285            10,500            9,000            60,500            
5310 Memberships and Dues 26,963            26,440            28,365          49,165            
5311 Postage, Express, and Freight 117                 500                 100               150                 
5313 Printing and Binding 186                 15,600            1,500            15,786            
5344 Training and Travel 10,000            27,500            18,500          15,000            
5349 Contractual Services -                 25,000            9,472            5,000              

Subtotal Services and Charges 62,551$          105,540$        66,937$        145,601$        

Total Expenses 285,450$        342,700$        292,007$      350,501$        

FY 2015-2016 ADOPTED BUDGET
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NON-DEPARTMENTAL

EXPENDITURE SUMMARY

FY2014 
ACTUAL

FY2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 358,092$          738,795$          938,710$          1,294,635$       
Supplies 44,204              -                        14,360              -                        
Repairs & Maintenance 221                   -                        -                        -                        
Services & Charges 627,925            679,720            724,600            965,888            
Special Programs & Events 269,677            460,620            8,000                920,676            
Capital Outlay 331,074            -                        -                        50,000              

TOTAL 1,631,193$       1,879,135$       1,685,670$       3,231,199$       

FY 2016 ADOPTED EXPENDITURE DETAIL

Personnel Services

3% Merit beginning January 1, 2016 666,780$          

Worker's Compensation 230,000

Unemployment Insurance premium 25,000

10.5% increase for employee health insurance 372,855

Subtotal Personnel Services 1,294,635$       

Services & Charges 

50,000

60,000

2,000

334,552

Windstorm insurance (TML & TWIA) 359,594

Flood Insurance 2,824

Public Official Bond 14,000

Fire Fighter Insurance 6,318

TML additional for public safety 36,600

Contingency for anticipated program to be implemented mid-year 100,000

Subtotal Services & Charges 965,888$          

Special Programs 

920,676

Subtotal Special Programs 920,676$          

Capital Outlay

50,000

Subtotal Capital Outlay 50,000$            

TOTAL EXPENDITURES 3,231,199$      

Ghirardi House renovations

380 Agreements

FY 2015-2016 ADOPTED BUDGET

Roadmap and other related projects

Gulf Coast Victory Lakes Park N Ride

TML property insurance

Postage, Express, Freight
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NON-DEPARTMENTAL

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries -$                157,384$        347,020$      534,932$        
5012 Worker's Compensation 226,082          230,830          230,000        230,000          
5013 Unemployment Insurance 51,824            60,000            25,000          25,000            
5014 Retirement -                  20,648            51,320          86,967            
5016 FICA                     -                  11,113            26,550          44,881            
5018 Employee Insurance 80,186            207,810          207,810        268,127          
5025 Dependent Insurance -                  51,010            51,010          104,728          

Subtotal Personnel Services 358,092$        738,795$        938,710$      1,294,635$     

Supplies
5101 Office Supplies 4,566              -                  -                -                  
5119 Office Furniture 5,315              -                  14,360          -                  
5123 Small Tools and Minor Equipment 11,284            -                  -                -                  
5125 Small Tools and Operating Supplies 16,214            -                  -                -                  
5138 Adult Materials 4,945              -                  -                -                  
5147 Meeting Expenses 50                   -                  -                -                  
5194 Computer Equipment and Software 1,830              -                  -                -                  

Subtotal Supplies 44,204$          -$                14,360$        -$                

Repairs & Maintenance
5248 Amegy Lease Building Maintenance 221                 -                  -                -                  

Subtotal Repairs and Maintenance 221$               -$                -$              -$                

Services & Charges
5305 Professional Fees 95,096            74,200            72,600          110,000          
5311 Postage, Express, and Freight 2,626              -                  2,000            2,000              
5317 Equipment Rental 28,996            -                  -                -                  
5333 Insurance - All Coverages 501,207          569,720          650,000        753,888          
5380 Contingency -                  35,800            -                100,000          

Subtotal Services and Charges 627,925$        679,720$        724,600$      965,888$        

Special Programs
5458 Employee Programs 10,717            20,000            8,000            -                  
5463 380 Incentive Agreements -                  80,000            -                920,676          
5464 Main Street Facad Program 28,989            -                  -                -                  
5469 Care Here Clinic Expenses 229,971          360,620          -                -                  

Subtotal Special Programs 269,677$        460,620$        8,000$          920,676$        

Capital Outlay
5552 Autos and Trucks 170,520          -                  -                -                  
5573 Equipment 160,554          -                  -                -                  
5590 Building Improvements -                  -                  -                50,000            

Subtotal Capital Outlay 331,074$        -$                -$              50,000$          

Total Expenses 1,631,193$     1,879,135$     1,685,670$   3,231,199$     

FY 2015-2016 ADOPTED BUDGET
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TRANSFERS

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Transfers
5614 Transfer to the Tax Increment 1,522,575       1,806,000       1,806,000     1,840,000       
5636 Transfer to the Capital Projects Fund 3,325,000       1,108,821       1,118,821     1,930,000       
5643 Transfer to Technology Fund 262,500          -                  -                -                  
5649 Transfer to Fire/EMS Fund 89,584            -                  -                -                  
5671 Transfer to Emp Benefit Fund -                 -                  376,500        414,150          

Total Transfers 5,199,659$     2,914,821$     3,301,321$   4,184,150$     

FY 2016 ADOPTED EXPENDITURE DETAIL

Transfers

Transfer to Tax Increments 1,840,000

TIF #2 Victory Lakes 1,200,000$     

TIF #3 Centerpointe 475,000

TIF #4 West Oaks 165,000

Transfer to Capital Projects Fund 1,930,000

Transfer to Employee Benefit Fund (Care Here Clinic) 414,150

Total Transfers 4,184,150$   

FY 2015-2016 ADOPTED BUDGET
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Debt  
Service  
Fund 



FY 2015-2016 ADOPTED BUDGET 
DEBT SERVICE FUND OVERVIEW 

OVERVIEW 
The Debt Service Fund is a legally restricted fund utilized to account primarily for property tax 
revenues levied, and budgeted to pay long-term debt principal and interest for the city’s general 
obligation debt.  League City issues general obligation bonds for a term of generally twenty 
years for the purpose of constructing major capital improvements.  This fund is also used to 
account for property taxes rebated to municipal utility districts (MUD’s) located inside the city 
limits of League City, and for the debt-levy portion of incremental property tax revenues paid to 
the City’s Tax Increment Reinvestment Zones. The city has no legal debt limits. 
 
Other general debt is payable from the 4B Corporation, the Public Improvement Districts and 
Tax Increment Reinvestment Zones. This debt is ‘self-supporting’ from those sources, and 
information related to those obligations is included in this section as well. 
 

FY 2016 ADOPTED BUDGET 
DEBT SERVICE FUND  

 
 
 

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED 
BUDGET

Beginning Fund Balance 3,074,361$    2,861,859$    2,861,859$   3,787,799$       

Revenues:

Property tax revenue 12,646,211$  11,375,000$   11,925,441$  10,962,112$      

Penalties and interest 61,311          80,000           55,000          80,000              

Investment income 3,234            5,000            3,900           5,000               
Contribution from dissolved MUD 786,024        -                -               -                   

Total Revenues 13,496,780$  11,460,000$   11,984,341$  11,047,112$      

Expenditures:

Debt Service payments

Principal 6,640,954      4,827,000      5,046,939     5,379,063         

Interest 3,779,584      3,591,144      3,580,075     3,571,584         

Fiscal agent fees 6,833            5,000            7,000           7,000               

Other expenditures

MUD rebates 2,412,437      2,027,000      1,559,000     1,037,312         

TIRZ contributions 869,474        970,000         865,387        806,294            
Total Expenditures 13,709,282$  11,420,144$   11,058,401$  10,801,253$      

Revenues Over/(Under) Expenditures (212,502)$      39,856$         925,940$      245,859$          

Ending Fund Balance 2,861,859$    2,901,715$    3,787,799$   4,033,658$       
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Bond Ratings 
Underlying ratings on the City’s General Obligation and Utility Revenue debt are AA by 
Standard and Poor’s and Aa2 by Moody’s.   
 
BUDGET HIGHLIGHTS 
 FY 2015-2016 property tax revenue projection is based on estimated taxable value of $6.5 

billion (including a 6% increase in the homestead exemption from 14% to 20%), a debt 
service tax rate of $0.1725 per $100 taxable value and 100% collection rate for all taxes 
including penalty and interest. 

 Property tax rebates to MUD’s are budgeted at $1 million, $ 1 million less than FY 2015.  
This is attributable to the reduced debt service tax rate, and the dissolution of the Galveston 
County MUD #3 and South Shore MUD #6, and the expiration of the rebate requirement for 
Galveston County MUD #14.   

 Tax increments paid to the City’s three Tax Increment Reinvestment Zones are $163,706 
less than the FY 2015 Amended Budget.   

 The FY 2016 Debt Service Fund budget anticipates no debt payments for additional bond 
sales, and payments on existing debt of $8.9 million.  Of this amount, $5.4 million is to retire 
principal.  
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FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED 
BUDGET

MUD REBATES

MUD #2 Countryside 403,048.00$  -$               -$              -$                  

MUD #3 Meadowbend 550,304         553,000         550,000        -                    

MUD #6 The Landing 713,867         704,000         700,000        738,378            

South Shore MUD #6 438,291         444,000         -                -                    

MUD #13 Brittany Bay 268,922         287,000         270,000        298,934            

Gal Co MUD #14 38,005           39,000           39,000          -                    
Subtotal MUD Rebates 2,412,437      2,027,000      1,559,000     1,037,312         

TIRZ CONTRIBUTIONS

TIF #2 Victory Lakes 590,764         648,000         588,794        532,979            

TIF #3 Centerpointe 244,039         240,000         219,483        199,317            

TIF #4 West Oaks 34,671           82,000           57,110          73,998              
Subtotal TIRZ Contributions 869,474         970,000         865,387        806,294            

Total 3,281,911$    2,997,000$    2,424,387$   1,843,606$       

FY 2015-2016 ADOPTED BUDGET
MUD REBATES AND TIRZ CONTRIBUTIONS
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CITY OF LEAGUE CITY
DEBT SERVICE REQUIREMENTS
FISCAL YEAR 2015-2016

Bond 
Series Amount Issued Interest Rate Maturity 

Balance at 
9/30/15 Principal Interest

Total Debt 
Service

Balance at 
9/30/16

Debt Service Fund
Certificates of Obligation

2008 15,500,000$      4% to 5% 2029 12,270,000$      630,000$      522,196$      1,152,196$   11,640,000$ 
2009 11,600,000        3.13% to 5.13% 2030 8,100,000          540,000        302,333        842,333        7,560,000     
2011 11,460,000        2.75% to 4.75% 2030 8,960,000          505,000        358,838        863,838        8,455,000     

2012A 33,675,000        2% to 5% 2032 31,575,000        1,015,000     1,394,769     2,409,769     30,560,000   
2015 3,020,000          3% to 5% 2035 3,020,000          85,000          131,216        216,216        2,935,000     

General Obligation - Refunding
2006 2,085,000          3.9% tp 4% 2019 1,100,000        255,000      43,745        298,745      845,000        

2011A 6,975,000          2% to 5% 2028 5,350,000          450,000        210,656        660,656        4,900,000     
2012 6,785,000          2% to 5% 2033 6,480,000          330,000        270,081        600,081        6,150,000     
2013 13,819,988        2% to 4% 2033 11,032,095        1,269,063     312,750        1,581,813     9,763,032     

General Obligation - Galveston County MUD #3

1997 4% to 6% 2017 625,000           300,000      25,000        325,000      325,000        
Payable from the debt service fund 88,512,095$     5,379,063$  3,571,584$  8,950,647$  83,133,032$ 

General Debt Payable from other sources (self supporting debt)
4B Corporation
Certificates of Obligation

2011 8,930,000$        2.75% to 4.75% 2030 7,305,000$        365,000$      296,524$      661,524$      6,940,000$   

TIRZ #2
Certificates of Obligation

2010 10,000,000        3.3% to 5.13% 2024 1,120,000          110,000        39,675          149,675        1,010,000     

TIRZ #3
General Obligation - Refunding

2011B 6,075,000$        2% to 4% 2018 2,760,000          885,000        92,700          977,700        1,875,000     

PID #3  
General Obligation - Refunding

2013A 2,190,000$        2.21% 2026 1,720,000          280,000        34,918          314,918        1,440,000     

PID #1
General Obligation - Refunding

2014 3,200,000$        1.95% 2023 2,835,000        390,000      51,480        441,480      2,445,000     

Self Supporting Debt 15,740,000$     2,030,000$  515,297$     2,545,297$  13,710,000$ 

Total Debt Service 104,252,095$   7,409,063$  4,086,881$  11,495,944$ 96,843,032$ 
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CITY OF LEAGUE CITY 
AGGREGATE NET TAX SUPPORTED DEBT REQUIREMENTS

FY Principal Interest Total
2017 5,435,044$          3,376,217$        8,811,261$       
2018 5,891,026            3,176,587          9,067,613         
2019 6,042,990            2,966,899          9,009,889         
2020 5,938,971            2,718,853          8,657,824         
2021 5,635,000            2,460,283          8,095,283         
2022 5,830,000            2,205,786          8,035,786         
2023 5,820,000            1,952,203          7,772,203         
2024 5,475,000            1,705,564          7,180,564         
2025 5,630,000            1,457,749          7,087,749         
2026 5,225,000            1,218,118          6,443,118         
2027 5,020,000            991,334             6,011,334         
2028 5,175,000            782,883             5,957,883         
2029 5,110,000            589,075             5,699,075         
2030 3,980,000            399,847             4,379,847         
2031 2,860,000            242,266             3,102,266         
2032 2,980,000            107,047             3,087,047       

2033 675,000               26,375               701,375            
2034 205,000               11,147               216,147            
2035 205,000               3,716                 208,716            

83,133,031$        26,391,949$      109,524,980$  

General debt payable from other sources (self supporting debt)
4B CORPORATION

FY Principal Interest Total
2017 375,000$             285,424$           660,424$          
2018 390,000               273,949             663,949            
2019 405,000               261,619             666,619            
2020 420,000               246,738             666,738            
2021 435,000               229,640             664,640            
2022 455,000               211,839             666,839            
2023 470,000               193,338             663,338            
2024 495,000               172,182             667,182            
2025 515,000               149,161             664,161            
2026 540,000               125,745             665,745            
2027 565,000               100,882             665,882            
2028 595,000               74,485               669,485            
2029 625,000               45,956               670,956            
2030 655,000               15,556              670,556          

6,940,000$          2,386,514$        9,326,514$      
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CITY OF LEAGUE CITY 
AGGREGATE DEBT REQUIREMENTS (cont'd)

TIRZ #2
FY Principal Interest Total

2017 115,000$             36,375$             678,027$          
2018 115,000               32,925               679,315            
2019 120,000               29,188               679,198            
2020 125,000               25,136               682,935            
2021 125,000               20,762               680,284            
2022 130,000               16,075               681,017            
2023 135,000               11,200               680,450            
2024 145,000               5,800                675,800          

1,010,000$          177,461$           5,437,025$      

TIRZ #3
FY Principal Interest Total

2017 920,000$             56,600$             976,600$          
2018 955,000               19,100              974,100          

1,875,000$          75,700$            1,950,700$      

PID #3
FY Principal Interest Total

2017 280,000$             28,730$             308,730$          
2018 265,000               22,708               287,708            
2019 205,000               17,514               222,514            
2020 190,000               13,150               203,150            
2021 160,000               9,282                 169,282            
2022 120,000               6,188                 126,188            
2023 85,000                 3,923                 88,923              
2024 65,000                 2,265                 67,265              
2025 50,000                 994                    50,994              
2026 20,000                 221                   20,221            

1,440,000$          104,975$           1,544,975$       

PID #1, Phases 3 and 4
FY Principal Interest Total

2017 400,000$             43,777$             443,777$          
2018 410,000               35,880               445,880            
2019 425,000               27,739               452,739            
2020 435,000               19,354               454,354            
2021 290,000               12,285               302,285            
2022 300,000               6,532                 306,532            
2023 185,000               1,804                186,804          

2,445,000$          147,371$           2,592,371$      
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Utility Fund 



FY 2015-2016 ADOPTED BUDGET 
UTILITY FUND SUMMARY 

OVERVIEW 
The Utility Operating Fund is an enterprise fund that provides funding for water and wastewater 
operations as well as system improvements.  Its primary source of income is water and 
wastewater fees paid by water system customers most of whom are residential.  The FY 2016 
Adopted Budget for the Utility Fund is based on the new water and wastewater rate schedule 
adopted August 11, 2015 (ordinance is included in the appendices).  The rate increase is 
estimated to increase Utility Fund Revenues of $4,482,500 for 11 months as the rate increase 
becomes effective November 1, 2015.  The rate increase was recommended in a long range 
financial study that evaluated the revenue required to provide sufficient funding to meet the 
growing needs of the City. 
 
FINANCIAL OUTLOOK 
The Utility Fund’s financial health as shown here is critical to the City meeting the challenge of 
rapid growth and adequate water supply.  The adopted budget reflects an excess in revenues 
for FY 2016 of nearly $1.74 million.   
 
The FY 2016 Adopted Capital Budget includes plans to finance and construct $24.7 million in 
water and wastewater projects in the coming year.  The FY 2016-2020 Adopted CIP includes an 
adopted $161.4 million for water and wastewater projects.  A bond sale of approximately $4.8 
million will be necessary to complete the FY 2016 program, but proceeds from this sale will 
likely not be needed until the latter half of FY 2016.    
 
Water revenue in FY 2015 is estimated to be under budget, with this difference attributed to a 
very rainy year which has significantly reduced irrigation consumption.  FY 2016 is projected to 
be a “normal” year from a rainfall standpoint. 
 
UTILITY FUND BUDGET HIGHLIGHTS 

 Debt service budget increased due to the 2015 Certificates of Obligation issue.  This 
was the first new infusion of funds into the Utility CIP since 2012.   The FY 2016 debt 
service budget of $12.87 million is $591,503 more than the previous year.  Borrowing will 
be required again in the upcoming year and will increase this cost in FY 2017.  The 
reader is referred to the 5 year Capital Improvement Plan for detailed description of this 
robust program developed to meet the demands of a rapidly growing community.   

 In FY 2015, the operating funds and debt service funds were separated, and resulted in 
a transfer of Revenue Bond Reserve funds, previously held in the operating fund to the 
debt service fund.  The FY 2016 Adopted Budget reflects this segregation going forward. 

 
The reserves shown reflect current City policy, including recognition of debt service reserves 
required by bond covenants and City ordinances as a portion of the Utility Fund balance.  This 
reserve is maintained in the Utility Debt Service Fund.  Due to the refunding of revenue bonds in 
the current year, the reserve requirement was reduced.  In addition, the City maintains 90 days 
of reserves to meet operating expenditures for that period of time in an extended emergency.  
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The adopted “Working Days” calculation beginning in FY 2015 excludes debt service because 
of the aforementioned debt service reserve policy.   
 
 

FY 2015-2016 ADOPTED BUDGET 
UTILITY OPERATING FUND 

 

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

      19,053,712 $14,804,620 $14,804,620  $        8,485,111 

Charges for Services 29,195,622$    30,792,710$     28,924,000$    34,373,500$       
Other Revenues 426,257          399,000           449,300          455,200              
Investment Earnings 9,922              10,200             10,800            14,600               

Total Revenues 29,631,801$    31,201,910$     29,384,100$    34,843,300$       

Operating Expenditures
Public Works Administration 222,135$        -$                -$               -$                   
Utility Billing 1,020,769       1,296,561        1,212,310       1,362,066           
Water 5,541,965       5,930,266        5,440,291       6,083,154           
Wastewater 4,031,396       3,792,879        3,983,391       3,908,051           
Line Repair 2,747,430       3,153,473        2,934,223       3,081,750           
Non-Departmental 2,968,445       3,606,509        3,623,572       3,804,718           

Subtotal Operating Expenditures 16,532,140 17,779,688 17,193,787 18,239,739

Debt Service 13,135,753      12,489,770      12,274,771     12,866,274         
Transfer to CIP 4,213,000       925,000           925,000          2,000,000           

33,880,893$    31,194,458$     30,393,558$    33,106,013$       

Revenues Over/(Under) Expenditures (4,249,092)$     7,452$             (1,009,458)$    1,737,287$         
Transfer to Utility Debt Service Reserve -$               (5,310,051)$     (5,310,051)$    -$                   

Ending Fund Balance 14,804,620$    9,502,021$      8,485,111$     10,222,398$       

Debt Service Reserve 5,367,660$      -$                -$               -$                   

90 Days of Operating Expenditure by Policy 4,076,418$      4,384,033$      4,239,564$     4,497,470$         

Excess Reserve 5,360,542$      5,117,988$      4,245,547$     5,724,928$         

Days of Operating Expenditures 
Over/(Under) 90 Days

118.4 105.1 90.1 114.6

Minimum reserve requirement

5,367,660$      5,156,351$      3,315,269$     3,315,269$         

90 Days of Operating Expenditure by Policy 4,076,418$      4,384,033$      4,239,564$     4,497,470$         

Total Reserve Required 9,444,078$      9,540,384$      7,554,833$     7,812,739$         

Existing Debt Service (Average Annual 
Revenue Bond Debt Service)

Beginning Fund Balance

Revenues:

Expenditures

Total Expenditures

UTILITY FUND RESERVE REQUIREMENT
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UTILITY FUND 

City Manager 

Assistant City Manager/
Director of Finance 

Utility Billing 

Deputy City Manager 
Public Works 

Water 

Public Works 
Operations  

Manager 

Line Repair 

Wastewater 
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FY 2015-2016 ADOPTED BUDGET
UTILITY FUND
EXPENDITURE SUMMARY

DIRECTORATE
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Public Works Administration  $       222,135  $                 -    $                -   $                 -   
Water        5,541,965         5,930,266       5,440,291         6,083,154 
Wastewater        4,031,396         3,792,879       3,983,391         3,908,051 
Line Repair        2,747,430         3,153,473       2,934,223         3,081,750 
Subtotal PW Directorate      12,542,926       12,876,618     12,357,905       13,072,955 
Utility Billing        1,020,769         1,296,561       1,212,310         1,362,066 
Subtotal Finance Directorate        1,020,769         1,296,561       1,212,310         1,362,066 
Non-Departmental        2,968,445         3,606,509       3,623,572         3,804,718 
Debt Service      13,135,753       12,489,770     12,274,771       12,866,274 
Transfer to CIP        4,213,000            925,000          925,000         2,000,000 

UTILITY FUND TOTAL  $  33,880,893  $   31,194,458  $ 30,393,558  $   33,106,013 

CATEGORY
FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services  $    5,465,185  $     5,661,462  $   5,517,415  $     5,662,787 
Supplies           775,330            815,651          699,815            880,240 
Repairs & Maintenance           943,201         1,488,180       1,486,505         1,506,800 
Services & Charges        6,587,021         6,465,395       6,053,552         6,833,912 
Special Programs               9,650                8,000              8,000                8,000 
Capital Outlay             64,253              18,000          105,500              36,000 
Transfers        6,900,500         4,248,000       4,248,000         5,312,000 
Debt Service      13,135,753       12,489,770     12,274,771       12,866,274 

UTILITY FUND TOTAL  $  33,880,893  $   31,194,458  $ 30,393,558  $   33,106,013 
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PUBLIC WORKS ADMINISTRATION

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 213,252$          -$                      -$                      -$                      

Supplies 2,321                -                        -                        -                        

Services & Charges 6,562                -                        -                        -                        

 TOTAL 222,135$          -$                      -$                      -$                      

BUDGET HIGHLIGHTS 

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Deputy City Manager - Public Works 0.50 0.00 0.00 0.00

Executive Secretary 0.50 0.00 0.00 0.00

CIP Project Administrator 0.50 0.00 0.00 0.00

TOTAL 1.50 0.00 0.00 0.00

FY 2015-2016 ADOPTED BUDGET

POSITION

This department was moved to the General Fund in the FY 2015 Budget Process.  
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PUBLIC WORKS ADMINISTRATION

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 143,565$        
5006 Separation Pay 12,916            
5009 Certificaiton Pay 1,400              
5014 Retirement 23,266            
5015 Longevity 653                 
5016 FICA 9,969              
5018 Employee Insurance 10,010            
5020 Employee Allowance 3,492              
5025 Dependent Insurance 7,880              
5050 Overtime 101                 

Subtotal Personnel Services 213,252$        -$                -$              -$                

Supplies
5101 Office Supplies 2,321              

Subtotal Supplies 2,321$            -$                -$              -$                

Repairs & Maintenance

Services & Charges
5305 Professional Fees 323                 
5310 Membership and Dues 1,180              
5311 Postage, Express, and Freight 37                   
5344 Training and Travel 5,022              

Subtotal Services & Charges 6,562$            -$                -$              -$                

Total Expenses 222,135$        -$                -$              -$                

FY 2015-2016 ADOPTED BUDGET
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PUBLIC WORKS DIRECTORATE 
WATER  
 
MISSION STATEMENT 
To ensure public health by providing the highest quality of drinking water through the purchase, 
treatment, and delivery of potable water to the citizens of League City. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 
 Continued Water Conservation program including public outreach in schools, daycares, 

and public venues. 
 Implemented water conservation rebate/incentive program that provide rebates to 

customers who purchased and installed water conservation rain barrels. 
 Contracted fire flow testing company to improve efficiency of flow testing of fire hydrants. 
 Maintained TCEQ Superior Water Rating - Painting buildings, pipes, pumps, motors and 

sustained water quality and regulatory compliance. 
 Continued cross-training efforts with Wastewater to increase the number of dual-certified 

operators.  
 Integrated the following CIP projects on the 39-inch water line rehabilitation on Calder 

Rd, Highway 3 Booster Pump Station, and Countryside Booster Pump Station to 
improve water operations and service delivery. 

 Integrated thirty (30) regulatory sampling stations into the distribution system for 
improved sampling collection procedures. 

 Upgraded chlorine rooms at Walker and Third Street Well Stations. 
 Installed wireless pressure recorders in the distribution system to remotely monitor 

system pressure.  
 Upgraded water mains in Historical District south of FM 518. 
 Integrated backup generators at HWY 3, Walker, Meadowbend, and Bayridge Booster 

Pump Stations through a grant funded project.  
 Acquired 544,000 additional gallons a day of surface water capacity from NRG through 

GCWA. 
 

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 

 Integrate completed CIP’s at South Shore Harbor, Calder, Dickinson Avenue Booster 
Pump Stations and East Side Elevated to improve water operations and service delivery. 

 Maintain TCEQ Superior Water Rating. 
 Integrate twenty (20) regulatory sampling stations into the distribution system for 

improved sampling collection procedures 
 Continue Water Conservation program on 4 public outreach in schools, daycares, and 

public venues. 
 Continue fire flow testing procedures to maintain a 3 year city wide hydrant test program 

to achieve 1,500 fire hydrants. 
 Continue Uni-directional flushing in 6 subdivisions to maintain water quality. 
 Maintain Quality Assurance/Quality Control program that includes system wide flushing 

to sustain 200 water quality analyses in an effort to continue a proactive approach to 
customer satisfaction. 
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WATER

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 1,256,940$       1,326,080$       1,402,310$       1,273,280$       

Supplies 127,736            122,270            123,900            126,201            

Repairs & Maintenance 312,378            333,010            323,020            351,775            

Services & Charges 3,780,657         4,148,906         3,591,061         4,295,898         

Capital Outlay 64,253              -                        -                        36,000              

 TOTAL 5,541,964$       5,930,266$       5,440,291$       6,083,154$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014  
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

17 20 30 25

78 64 60 50

1,137 1,173 1,173 1,200

199 380 175 200

170 319 200 200

10 10 8 6

1,301 1182 1,500 1,500

N/A N/A 4

N/A N/A 2

6,200,000 6,754,000         5,500,000 6,500,000         

10,300,000 10,620,000       10,400,000 11,500,000       

17,200,000 18,025,000       16,900,000 17,000,000       

3,766,917,000 3,877,466,000  3,799,583,000 4,100,000,000  

3,492,103,000 3,336,231,000  3,398,239,000 3,600,000,000  

133,608,000 303,661,000     187,322,000 188,000,000     

141,206,000 237,574,000     230,050,000 214,021,000     

3.7% 6.1% 6.1% 5.2%

Total Water Accounted for but Not Sold

Total Water Unaccounted For

Cross-Trained License Operators

Minimum Number of Gallons Pumped Per 
Day
Average Number of Gallons Pumped Per 
Day
Maximum Number of Gallons Pumped 
Per Day
Total Water Pumped (gallons)

Total Water Sold  (gallons)

Unaccounted For Water as a Percentage 
of  Total Water Pumped

Water Conservation Events

FY 2015-2016 ADOPTED BUDGET

MEASURES

Water Pressure Calls

Water Quality Calls
Monthly Regulatory Samples (Annual 
Total)
Water Quality/New Line Samples

Quality Assurance/Quality Control 
Samples

Uni-directional Flushing Program-
Subdivisions

Flow Test Hydrants

Personnel Services - Decrease in separation pay (-$55,451) due to employees leaving in FY 2015.  Decrease in 
overtime(-$37,000) due to CIP Hwy 3 station coming online.

Services and Charges - Increase in water purchases ($664,893) due to projected increased demand and GCWA 
rates.

Capital Outlay -  Increase (+$36,000) for two (2) trailer mounted signboards to increase public notification of 
water production projects.
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WATER
FY 2015-2016 ADOPTED BUDGET

PERSONNEL
 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Water Superintendent 1.00 1.00 1.00 1.00

Administrative Assistant 1.00 1.00 1.00 1.00

Office Support Assistant 0.50 0.50 0.50 0.50

Senior Plant Operator 4.00 4.00 4.00 4.00

Senior Water Production Operator 2.00 2.00 2.00 2.00

Utility Operator Trainee 2.00 2.00 2.00 2.00

Utility Maintenance Technician 4.00 4.00 4.00 4.00

Water Quality/Reporting Technician 1.00 1.00 1.00 1.00

Water Production Supervisor 2.00 2.00 2.00 2.00

Maintenance Supervisor 1.00 1.00 1.00 1.00
TOTAL 18.50 18.50 18.50 18.50

POSITION
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FY 2015-2016 ADOPTED BUDGET
WATER

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 736,417$        824,199$        758,570$      788,580$        
5004 Vacancy Savings -                 (40,590)           -                (38,510)           
5006 Separation Pay 1,209              -                  55,451          -                  
5009 Certification Pay 19,800            23,200            23,200          24,750            
5014 Retirement 128,970          143,837          155,127        139,880          
5015 Longevity 13,890            16,190            16,190          13,540            
5016 FICA 65,682            73,864            79,136          69,900            
5018 Employee Insurance 114,985          135,770          121,852        125,860          
5020 Employee Allowance 6,600              6,600              5,680            6,600              
5025 Dependent Insurance 37,085            41,010            35,104          27,680            
5050 Overtime 132,302          102,000          152,000        115,000          

Subtotal Personnel Services 1,256,940$     1,326,080$     1,402,310$   1,273,280$     

Supplies
5101 Office Supplies 2,101              2,100              2,100            2,100              
5105 Janitorial Supplies 886                 1,420              1,420            1,420              
5116 Building Maintenance Supplies 938                 950                 950               950                 
5121 Training Supplies 753                 1,200              1,200            1,400              
5123 Small Tools and Minor Equipment 3,758              -                  -                -                  
5125 Small Tools and Operating Supplies 6,493              6,520              6,520            6,520              
5135 Lumber and Building Materials 1,446              1,500              1,300            1,500              
5145 Gas and Oil 59,026            50,000            52,000          56,450            
5170 Water System Operating Supplies 8,920              9,000              10,000          9,000              
5181 Uniforms 992                 1,160              1,160            1,160              
5183 Safety Supplies 4,617              11,600            11,500          2,500              
5185 Chemicals, Drugs, and Labs 28,085            25,570            24,500          31,301            
5191 Concrete, Aggregate, and Asphalt 407                 600                 600               1,200              
5194 Computer Equipment and Software -                 2,450              2,450            3,000              
5197 ENERNOC Program Supplies 9,314              8,200              8,200            7,700              

Subtotal Supplies 127,736$        122,270$        123,900$      126,201$        

Repairs & Maintenance
5215 Building and Ground Maintenance 17,415            30,540            30,540          36,540            
5230 Vehicle Repair and Maintenance 61,970            45,690            45,700          50,555            
5240 Equipment Maintenance 37,465            42,000            42,000          49,900            
5262 Utility System Repair and Maintenance 160,041          163,780          153,780        163,780          
5273 Fire Hydrant Maintenance 35,487            51,000            51,000          51,000            

Subtotal Repairs & Maintenance 312,378$        333,010$        323,020$      351,775$        
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FY 2015-2016 ADOPTED BUDGET
WATER

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Services & Charges
5305 Professional Fees 5,690              30,000            30,000          30,000            
5310 Membership and Dues 1,383              1,348              1,830            2,246              
5311 Postage, Express, and Freight 7,782              650                 650               850                 
5313 Printing and Binding 12,400            2,275              2,275            2,275              
5317 Equipment Rentals 1,693              2,150              2,150            2,150              
5320 Janitorial Services 3,793              6,100              5,100            6,100              
5321 Uniform Services 4,740              6,630              6,630            6,840              
5327 Motor Pool Lease Fees 88,790            58,000            58,000          55,742            
5329 Water Conservation Rebate -                 2,500              2,500            3,000              
5344 Training and Travel 15,124            15,000            15,000          15,000            
5350 Utility Costs - Electricity 283,513          586,790          427,000        480,000          
5352 Utility Costs - Telephone 2,241              2,875              2,875            2,875              
5353 Utility Costs - Water 1,304              -                  1,500            1,500              
5388 Inspection Fees 75,504            80,000            75,504          80,000            
5389 Permit Fees 8,230              8,500              8,500            8,600              
5391 Water Contract Purchases 3,227,883       3,271,048       2,886,507     3,551,400       
5395 Water/Wastewater Analysis 40,587            75,040            65,040          47,320            

Subtotal Services & Charges 3,780,657$     4,148,906$     3,591,061$   4,295,898$     

Capital Outlay
5573 Equipment 64,253            36,000            

Subtotal Capital Outlay 64,253$          -$                -$              36,000$          

Total Expenses 5,541,964$     5,930,266$     5,440,291$   6,083,154$     
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PUBLIC WORKS DIRECTORATE 
WASTEWATER 
 
MISSION STATEMENT 
To protect human health and the local environment by operating and maintaining the City’s collection and 
treatment facilities in compliance with applicable regulatory requirements, and to contribute to water 
conservation by promoting utilization of reclaimed wastewater effluent. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Developed and Implement 24 General Operating Procedures (GOP’s) for both Dallas Salmon 
Wastewater Treatment Plant (DSWWP) and Southwest Water Reclamation Facility (SWWRF). 

 Increased Equipment, Maintenance, and Operational Preventive Maintenance (PM) Program 
from 2,000 to 2,100. 

 Completed Oil & Grease sampling of 85 businesses. 
 Obtained two (2) Class D Water Operator Licenses with completion of cross training and Texas 

Commission on Environmental Quality’s (TCEQ) requirements. 
 Performed 35 instrument calibrations for Dallas Salmon Wastewater Treatment Plant 

(DSWWTP), Southwest Water Reclamation Facility (SWWRF) and other facilities.  
 Completed Bio Cube Media & Pent Pak Replacement @ Smith Ln Lift Station, Huber Bar Screen 

#2 Rehab @ Dallas Salmon Wastewater Treatment Plant (DSWWTP), Airline Modifications @ 
Southwest Water Reclamation Facility (SWWRF), and Risers Replacement at Bay Colony 14-15 
Lift Station.  

 Passed all Semi-Annually/Quarterly Bio Monitoring (Toxicity) Sampling for DSWWTP and 
SWWRF. 

 Completed Sewer System Rehabilitations on Paten Subdivision (near City Hall), Bayridge and 
areas near Hwy 3 & FM 518. 
 

PRIORITIES AND GOALS FOR FISCAL YEAR 2016 
 {Goal 1} Increase Equipment, Maintenance, and Operational Preventive Maintenance (PM) 

Program from 2,100 to 2,500. 
 {Goal 2} Complete Oil & Grease Sampling of 100 businesses. 
 {Goal 3} Obtain two (2) Class D Water Operator Licenses with completion of cross training and 

Texas Commission on Environmental Quality’s (TCEQ) requirements. 
 {Goal 4} Perform thirty-six (36) instrument calibrations for Dallas Salmon Wastewater Treatment 

Plant (DSWWTP), Southwest Water Reclamation Facility (SWWRF) and other facilities. 
 {Goal 5} Complete Process Equipment Maintenance/Improvements on UV Comprehension @ 

DSWWTP, Huber Bar Screen Rehab @ SWWRF, Annual Inspection of Large Capacity Lift 
Pumps; six (6) @ DSWWTP and four (4) @ SWWRF. 

 {Goal 6} Complete Rehabs on Hydro Tank Control Panel and Lift Pump Disconnect, Muffin 
Monster Grinder Assembly Change Out, Comprehensive Manufacturer’s UV Evaluation and 
Update at DSWWTP, Risers, Valves and Check Valve Replacement at Harbor Park 2 Lift Station, 
and Discharge Valve and Piping Replacement at Countryside #1 Lift Station. 

 {Priority 1} Complete Wastewater Capital Improvement Projects for Mud 6 Lift Station Rehab, 
Countryside Lift Station and Force Main, Countryside Wastewater Treatment Plant Demolition, 
and Hobbs Rd Lift Station Rehab. 

 {Priority 2} Complete Sewer System Rehabilitations of large diameter gravity sewer mains; 24” on 
FM2094 and 42” along Coryell.   
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WASTEWATER

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 1,466,253$       1,528,329$       1,447,295$       1,495,000$       

Supplies 207,099            221,281            181,415            219,406            

Repairs & Maintenance 397,290            414,210            501,465            501,145            

Services & Charges 1,960,754         1,616,559         1,752,716         1,692,500         

Capital Outlay -                        12,500              100,500            -                        

TOTAL 4,031,396$       3,792,879$       3,983,391$       3,908,051$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

2,376 3,000 2,100 2,500

8 16 24 N/A

80 89 90 100

4 4 2 2

30 28 35 36

N/A N/A N/A 12

6 7 4 6

2,444,059,000 2,709,719,000 2,800,000,000 2,900,000,000

4,230,000 5,221,200 5,000,000 5,100,000

6,878,000 7,425,000 7,600,000 7,900,000

20,989,000 21,404,400 26,000,000 25,000,000

111,595,400 62,412,700 75,000,000 120,000,000

667,000 665,000 650,000 600,000

872,900 829,300 840,000 1,000,000

Lift Station Mechanical/Electrical 
Improvements/Upgrades

FY 2015-2016 ADOPTED BUDGET

MEASURE

Equipment and Operational PM's

General Operating Procedures 

Sampling of Businesses

Class D Water Operator Licenses 

Instrument Calibrations (DSWWTP & 
SWWRF)

Supplies - Increase due to one-time purchase of a trailer, toolbox, and accessories to transport pumping 
equipment as well as wood and chain link fencing for repairs.

WWTP Process Equipment 
Maintenance/Improvements (Large Pump 
Evaluations) ***

Average Number of Gallons Processed 
for Reuse Per Day

Maximum Number of Gallons Processed 
for Reuse Per Day

Total Number of Gallons Treated

Minimum Number of Gallons Treated Per 
Day

Average Number of Gallons Treated Per 
Day

Maximum Number of Gallons Treated Per 
Day
Total Number of Gallons Processed for 
Reuse
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WASTEWATER
FY 2015-2016 ADOPTED BUDGET

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Public Works Manager - Utilities 1.00 1.00 1.00 1.00

Administrative Assistant 1.00 1.00 1.00 1.00

Office Support Assistant 0.50 0.50 0.50 0.50

Pretreatment Coordinator 1.00 1.00 1.00 1.00

Pre-Treatment Technician 1.00 1.00 1.00 1.00

Chief Plant Operator 2.00 2.00 2.00 2.00

Senior Plant Operator 4.00 4.00 4.00 4.00

Plant Operator 3.00 3.00 3.00 3.00

Maintenance Supervisor 1.00 1.00 1.00 1.00

Utility Maintenance Technician 4.00 4.00 4.00 4.00

Utility Operator Trainee 3.00 3.00 3.00 3.00

Instrumentation Specialist 1.00 1.00 1.00 1.00

TOTAL 22.50 22.50 22.50 22.50

POSITION
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WASTEWATER

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 880,850$        949,035$        882,002$      954,510$        
5004 Vacancy Savings -                 (46,800)           -                (46,240)           
5006 Separation Pay 6,446              -                  1,526            -                  
5009 Certification Pay 24,200            30,600            30,600          29,050            
5014 Retirement 147,296          160,125          152,752        165,220          
5015 Longevity 15,517            18,060            18,060          18,610            
5016 FICA 73,161            82,959            76,895          83,310            
5018 Employee Insurance 144,910          168,580          133,899        152,150          
5020 Employee Allowance 6,938              7,200              6,523            8,400              
5025 Dependent Insurance 61,999            71,770            50,038          43,190            
5050 Overtime 104,936          86,800            95,000          86,800            

Subtotal Personnel Services 1,466,253$     1,528,329$     1,447,295$   1,495,000$     

Supplies
5101 Office Supplies 3,117              2,870              2,870            2,870              
5105 Janitorial Supplies 1,963              2,030              2,030            1,830              
5110 Books, Periodicals and Audio Visual 401                 800                 800               800                 
5116 Building Maintenance Supplies 1,002              1,225              1,225            1,225              
5121 Training Supplies 860                 1,400              1,400            1,900              
5123 Small Tools and Minor Equipment -                 -                  -                9,700              
5125 Small Tools and Operating Supplies 4,464              7,098              7,000            7,173              
5135 Lumber and Building Materials -                 -                  -                2,000              
5145 Gas and Oil 50,820            40,000            45,000          52,800            
5153 Agricultural Supplies 106                 700                 700               700                 
5171 Sewer System Operating Supplies 3,909              5,143              5,500            9,143              
5181 Uniforms 689                 700                 700               1,000              
5183 Safety Supplies 1,301              3,425              3,300            8,925              
5185 Chemicals, Drugs, and Labs 126,006          140,320          95,320          103,770          
5191 Concrete, Aggregate, and Asphalt 2,893              5,500              5,500            5,500              
5197 ENERNOC Program Supplies 9,568              10,070            10,070          10,070            

Subtotal Supplies 207,099$        221,281$        181,415$      219,406$        

Repairs & Maintenance
5215 Building and Ground Maintenance 29,475            48,380            60,000          80,159            
5230 Vehicle Repair and Maintenance 53,520            36,210            35,860          43,862            
5240 Equipment Maintenance 221,964          247,120          318,373        276,624          
5262 Utility System Repair and Maintenance 92,331            82,500            87,232          100,500          

Subtotal Repairs & Maintenance 397,290$        414,210$        501,465$      501,145$        

FY 2015-2016 ADOPTED BUDGET
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WASTEWATER

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

FY 2015-2016 ADOPTED BUDGET

Services & Charges
5305 Professional Fees -                 23,800            37,000          28,800            
5310 Membership and Dues 2,297              2,260              2,260            2,335              
5311 Postage, Express, and Freight 857                 1,200              1,000            1,250              
5313 Printing and Binding 1,038              1,000              1,000            1,250              
5317 Equipment Rentals 7,527              5,200              49,228          4,340              
5320 Janitorial Services 7,288              6,750              5,250            6,750              
5321 Uniform Services 5,515              6,500              6,500            7,140              
5327 Motor Pool Lease Fees 65,420            56,800            56,800          76,929            
5329 Technology and Software Maintenance 5,909              2,330              2,330            4,355              
5344 Training and Travel 13,475            14,604            14,604          15,100            
5349 Contractual Services 8,400              8,400              8,400            6,000              
5350 Utility Costs - Electricity 920,164          1,003,130       995,937        1,045,800       
5352 Utility Costs - Telephone 2,241              2,400              3,600            3,600              
5353 Utilities - Water 391,605          -                  90,000          19,540            
5354 Utility Costs - Gas 174                 200                 175               200                 
5388 Inspection Fees 67,102            66,515            70,560          60,300            
5391 Water Contract Purchases 97,912            89,500            80,000          80,000            
5393 Sludge Removal 293,622          268,970          270,000        274,811          
5395 Water/Wastewater Analysis 70,208            57,000            58,072          54,000            

Subtotal Services & Charges 1,960,754$     1,616,559$     1,752,716$   1,692,500$     

Capital Outlay
5552 Autos and Trucks -                 12,500            12,500          -                  
5573 Equipment -                 -                  88,000          

Subtotal Capital Outlay -$               12,500$          100,500$      -$                

Total Expenses 4,031,396$     3,792,879$     3,983,391$   3,908,051$     
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PUBLIC WORKS DIRECTORATE 
LINE REPAIR 
 
MISSION STATEMENT 
To protect the public health by ensuring safe, efficient potable water distribution and 
reliable wastewater collection services. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Cleaned and televised 10,000 feet of storm and sanitary sewer lines 
 Contracted the cleaning, televising, and evaluation of 18,630 feet of large 

sanitary sewer trunk lines. 
 Completed the first phase of water line upgrades in the older portion of town as 

part of the CIP program. 
 Began construction on the sanitary sewer rehab project in Bay Ridge and Patton 

Village subdivisions. 
 Began the installation of water sampling stations for the Water Production 

Department. 
 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 

 Clean and televise 30,000 feet of storm and sanitary sewer lines 
 Begin construction of the second phase of water line upgrades in the older 

portion of town as part of the CIP program. 
 Begin rehabilitation of the 24 inch sanitary sewer trunk line on 2094 between 

South Shore Blvd. and the East Main Lift Station and a portion of the 24 inch 
trunk line on Coryell from FM 270. 

 Contract the cleaning, televising, and evaluation of additional large sanitary 
sewer trunk lines. 
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LINE REPAIR

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 2,019,690$       2,053,083$       1,919,783$       2,000,980$       

Supplies 158,527            169,100            153,600            168,200            

Repairs & Maintenance 218,253            706,350            626,550            618,346            

Services & Charges 350,960            219,440            229,290            294,224            

Capital Outlay -                        5,500                5,000                -                        

 TOTAL 2,747,430$       3,153,473$       2,934,223$       3,081,750$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014 
ACTUAL

FY2015 
ESTIMATED

 FY2016 
ADOPTED

374 273 300 300

1,787 866 1,500 1,000

905 1013 1200 1,100

113 29 20 25

861 1079 1100 1,100

4,731 4,261 4,500 4,600Total number of work orders performed

MEASURE

FY 2015-2016 ADOPTED BUDGET

Number of backed up sewer calls

Number of water leak calls

Water tap inspections

Sewer tap inspections

Final utility inspections

Personnel Services - Increase due to annualization of the FY 2015 Merit increase.

Services & Charges - Increase due to contracted TV inspection and evaluation of large sanitary sewer trunk 
lines.
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LINE REPAIR
FY 2015-2016 ADOPTED BUDGET

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Superintendent 1.00 1.00 1.00 1.00

Senior Office Support Specialist 1.00 1.00 1.00 1.00

Line Repair Supervisor 3.00 3.00 3.00 3.00

Line Inspector 1.00 1.00 1.00 1.00

Utility Maintenance Worker I 4.00 4.00 4.00 4.00

Utility Maintenance Worker II 3.00 3.00 3.00 3.00

Senior Utility Maintenance Worker 5.00 5.00 5.00 5.00

Utility Maintenance Worker 16.00 16.00 16.00 16.00

Lead Customer Service Technician 1.00 0.00 0.00 0.00

Customer Service Technician 3.00 0.00 0.00 0.00

TOTAL 38.00 34.00 34.00 34.00

POSITION
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LINE REPAIR

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 1,169,240$     1,294,871$     1,164,489$   1,252,290$     
5004 Vacancy Savings -                 (62,920)           -                (61,890)           
5006 Separation Pay 48,245            -                  5,655            -                  
5009 Certification Pay 23,900            23,550            23,550          24,450            
5014 Retirement 207,676          219,173          196,294        218,670          
5015 Longevity 26,020            27,690            27,690          26,460            
5016 FICA 106,448          112,919          99,566          109,640          
5018 Employee Insurance 235,245          249,020          208,198        233,090          
5020 Employee Allowance 5,850              5,400              5,200            5,400              
5025 Dependent Insurance 55,584            53,380            59,141          62,870            
5050 Overtime 141,482          130,000          130,000        130,000          

Subtotal Personnel Services 2,019,690$     2,053,083$     1,919,783$   2,000,980$     

Supplies
5101 Office Supplies 1,258              1,500              1,500            1,500              
5105 Janitorial Supplies 774                 500                 500               500                 
5125 Small Tools and Operating Supplies 11,275            11,000            11,000          11,000            
5135 Lumber and Building Materials 357                 1,500              1,500            800                 
5145 Gas and Oil 85,695            67,000            53,000          67,000            
5153 Agricultural Supplies 5,758              6,000              6,000            6,000              
5173 Line Repair Operating Supplies 1,352              5,000              3,500            5,000              
5181 Uniforms 567                 600                 600               600                 
5185 Chemicals, Drugs, and Labs 336                 1,000              1,000            800                 
5191 Concrete, Aggregate, and Asphalt 51,155            75,000            75,000          75,000            

Subtotal Supplies 158,527$        169,100$        153,600$      168,200$        

Repairs & Maintenance
5215 Building and Ground Maintenance 335                 500                 2,700            11,500            
5230 Vehicle Repair and Maintenance 135,200          187,850          186,050        184,846          
5240 Equipment Maintenance 10,434            8,000              30,000          12,000            
5250 Street and Drainage Maintenance 9,677              10,000            7,800            10,000            
5262 Utility System Repair and Maintenance 62,607            500,000          400,000        400,000          

Subtotal Repairs & Maintenance 218,253$        706,350$        626,550$      618,346$        

FY 2015-2016 ADOPTED BUDGET
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LINE REPAIR

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

FY 2015-2016 ADOPTED BUDGET

Services & Charges
5305 Professional Fees 26,584            -                  16,000          -                  
5310 Membership and Dues 1,800              2,550              2,100            2,550              
5311 Postage, Express, and Freight 499                 600                 600               800                 
5313 Printing and Binding 236                 1,000              500               500                 
5317 Equipment Rentals 3,500              5,800              3,000            3,500              
5320 Janitorial Services 5,920              6,000              6,000            13,000            
5321 Uniform Services 8,667              16,500            12,600          16,500            
5327 Motor Pool Lease Fees 154,210          163,360          163,360        181,339          
5344 Training and Travel 9,247              10,130            10,130          9,935              
5349 Contractual Services 126,126          -                  -                50,000            
5350 Utility Costs - Electricity 9,935              10,500            10,500          10,500            
5352 Utility Costs - Telephone 2,241              3,000              3,000            3,600              
5353 Utilities - Water 1,995              -                  1,500            2,000              

Subtotal Services & Charges 350,960$        219,440$        229,290$      294,224$        

Capital Outlay
5573 Equipment 5,500              5,000            -                  

Subtotal Capital Outlay -$               5,500$            5,000$          -$                

Total Expenses 2,747,430$     3,153,473$     2,934,223$   3,081,750$     
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FINANCE DIRECTORATE 
UTILITY BILLING 
 
 
MISSION STATEMENT 
To provide accurate billing for water, sewer and refuse in an efficient manner and to 
provide the citizens of League City with world class customer service by maintaining a 
professional, knowledgeable and courteous staff. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Continued efficient response to customer’s  utility bill concerns with daily and 
hourly water usage graphs emailed upon request  

 Sustained effective paperless meter reading process for approximately 
30,600 meters.  The daily leak notification report, staff emails registered 
customers notification of continuous water usage for the past (24) hours 
resulting in water conservation and improved customer service. 

 Continued increase number of Eco-billing customers from 3,542 to 3,872 (as 
of June 2015) with reducing postage costs. 

 Continued to achieve the goal of 94% of cycles read within 28 to 32 days. 
  Researched, analyzed billing data for multi-year financial plan and rate 

design study, input and communicate with our customers  
 Lower the delinquent percentages from 3.45% to under 3%, active high risk 

accounts are billed an additional deposit upon meeting established “at risk” 
criteria.  

 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 

 Continued growth in number of Eco-billing customers 
 Maintain  percentage of cycles read within 28 to 32 days above 90% during 

meter system upgrade  
 Continued pro-active approach with leak detection notification emails in an 

effective communication process with our customers through bill messages, 
Blackboard Connect to increase awareness and participation resulting in 
water conservation and improved customer service. 

 Successful launch and  efficient enforcement of this important  backflow 
prevention program through online data entry and informational letter   to our 
customers 

 Effectively communicate and service garbage concerns, along with monitoring 
the vendor’s performance through accountable measures of time and number 
of incidents. 

 Efficiently execute the rate study approved by Council and effectively 
communicate to our customers to provide continuous positive customer 
service. 
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UTILITY BILLING

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 459,422$          660,151$          669,645$          668,755$          

Supplies 279,647            303,000            240,900            366,433            

Repairs & Maintenance 15,280              34,610              35,470              35,534              

Services & Charges 256,770            290,800            258,295            283,344            

Special Programs & Events 9,650                8,000                8,000                8,000                

TOTAL 1,020,769$       1,296,561$       1,212,310$       1,362,066$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014  
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

10,442 9,330 14,000 10,000

53,239 5,113 3,800 4,000

29,326 30,327 31,237 32,174

60% 81% 90% 90%

3,300 3,542 4,000 4,300

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Utility Billing Manager 1.00 1.00 1.00 1.00

Revenue Supervisor 0.00 0.50 0.50 0.50

Accounts Receivable Clerk 3.00 3.00 3.00 3.00

Utility Account Representative 4.00 4.00 5.00 5.00

Lead Customer Service Technician 0.00 1.00 1.00 1.00

Customer Service Technician 0.00 3.00 2.00 2.00

TOTAL 8.00 12.50 12.50 12.50

Total number of customers at FY end 
(water, sewer, and refuse)
Percentage of cycles (6 total cycles) read 
within 28-32 days.

Eco-billing customers at FY end

POSITION

FY 2015-2016 ADOPTED BUDGET

MEASURE

Total number of work orders performed 
by technicians (including monthly cutoffs)

Total number of manual meter reads 
(annual)

Supplies - Increase due to an anticipated growth in new service as well as an increase in costs for water meters.
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UTILITY BILLING

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 310,989$        444,793$        449,137$      462,051$        
5004 Vacancy Savings -                 (20,270)           -                (20,652)           
5006 Separation Pay 176                 -                  -                -                  
5009 Certification Pay 6,000              6,400              6,400            7,200              
5014 Retirement 46,723            69,204            69,523          74,020            
5015 Longevity 7,652              11,530            11,530          12,624            
5016 FICA 24,042            35,624            35,283          37,093            
5018 Employee Insurance 50,642            91,480            72,989          71,132            
5020 Employee Allowance 1,200              2,100              1,925            2,100              
5025 Dependent Insurance 10,008            16,290            19,858          19,187            
5050 Overtime 1,990              3,000              3,000            4,000              

Subtotal Personnel Services 459,422$        660,151$        669,645$      668,755$        

Supplies
5101 Office Supplies 1,643              6,000              3,500            7,000              
5125 Small Tools and Operating Supplies 113                 6,000              1,000            1,000              
5145 Gas and Oil -                 18,000            10,000          16,660            
5168 Water Meters 274,392          266,000          216,000        323,150          
5169 Water Meter Parts and Supplies 3,406              5,000              9,400            18,123            
5181 Uniforms 93                   2,000              1,000            500                 

Subtotal Supplies 279,647$        303,000$        240,900$      366,433$        

Repairs & Maintenance
5230 Vehicle Repair and Maintenance -                 14,080            13,940          13,814            
5240 Equipment Maintenance 15,280            20,530            21,530          21,720            

Subtotal Repairs & Maintenance 15,280$          34,610$          35,470$        35,534$          

Services & Charges
5305 Professional Fees 3,926              4,500              4,000            4,495              
5310 Membership and Dues 75                   400                 150               447                 
5311 Postage, Express, and Freight 95,879            100,000          100,000        118,902          
5312 Banking Fees 122,866          130,000          111,000        125,000          
5313 Printing and Binding 33,628            40,000            28,000          30,240            
5321 Uniform Services 50                   1,440              935               715                 
5327 Motor Pool Lease Fees -                 14,060            14,060          2,995              
5344 Training and Travel 346                 400                 150               550                 

Subtotal Services & Charges 256,770$        290,800$        258,295$      283,344$        

Capital Outlay
5418 Public Awareness Programs 9,650              8,000              8,000            8,000              

Subtotal Special Programs 9,650$            8,000$            8,000$          8,000$            

Total Expenses 1,020,769$     1,296,561$     1,212,310$   1,362,066$     

FY 2015-2016 ADOPTED BUDGET
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NON-DEPARTMENTAL

EXPENDITURE SUMMARY

FY2014 
ACTUAL

FY2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 49,628$            93,819$            78,382$            224,772$          

Services & Charges 231,318            189,690            222,190            267,946            

Transfers To General Fund 2,687,500         3,323,000         3,323,000         3,312,000         

TOTAL 2,968,446$       3,606,509$       3,623,572$       3,804,718$       

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries -$                  12,752$            -$                  77,792$            
5012 Worker's Compensation 49,628              42,022              42,022              51,570              
5014 Retirement -                    1,711                -                    13,450              
5016 FICA -                    974                   -                    6,749                
5018 Employee Insurance -                    28,050              28,050              58,951              
5025 Dependent Insurance -                    8,310                8,310                16,260              

Subtotal Personnel Services 49,628$            93,819$            78,382$            224,772$          

Services & Charges

5305 Professional Fees 36,938              -                    32,500              
5333 Insurance - All Coverages 193,640            189,690            189,690            267,946            
5337 Subscriptions 740                   

Subtotal Services & Charges 231,318$          189,690$          222,190$          267,946$          

Transfers

5602 Transfer to General Fund 2,350,000         3,323,000         3,323,000         3,312,000         
5643 Transfer to Technology Fund 337,500            -                    -                    -                    
5644 Transfer to Water/Wastewater Debt -                    -                    -                    -                    

Subtotal Transfers 2,687,500$       3,323,000$       3,323,000$       3,312,000$       

Total Expenses 2,968,446$       3,606,509$       3,623,572$       3,804,718$       

FY 2016 ADOPTED EXPENDITURE DETAIL

Personnel Services

3% Merit beginning January 1, 2016 97,991$            

22% increase for worker's compensation 51,570$            

10.5% increase for employee health insurance 75,211$            

Subtotal Personnel Services 224,772$          

Services & Charges - Professional Fees

108,895

Windstorm insurance (TML & TWIA) 159,051

Subtotal Services & Charges 267,946$          

Transfers

Transfer to General Fund for Administrative cost 3,312,000

Subtotal Transfers 3,312,000$       

3,804,718$       

FY 2015-2016 ADOPTED BUDGET

TML property insurance
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FY 2015-2016 ADOPTED BUDGET 
UTILITY DEBT SERVICE FUND 

OVERVIEW 
The Utility Debt Service Fund is a subsidiary fund that receives funding from the operating fund 
sufficient to meet the current year debt service requirements and to maintain both the reserve 
mandated by the revenue bond covenants and reserves for the other outstanding debt related to 
the utility system. 
 

 
 
UTILITY DEBT SERVICE FUND BUDGET HIGHLIGHTS 

 In FY 2015, the operating funds and debt service funds were separated, and resulted in 
a transfer of Revenue Bond Reserve funds, previously held in the operating fund to the 
debt service fund.  The FY 2016 Proposed Budget reflects this segregation going 
forward. 

 In FY 2015, $1.99 million of Revenue Bond Reserve funds were contributed to the 2015 
General Obligation Refunding bond that refunded portions of the 2005 and 2008 
Waterworks and Sewer System Revenue Bonds.  

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Transfer from Water/Wastewater Fund
Annual debt service requirement (96,986)$         12,489,770$     12,274,771$    12,866,274$       
Revenue bond reserve funds -$                   5,310,051$      5,310,051$     -$                      

Investment Earnings 1,057              -                  7,942             -                     

Total Revenues (95,929)$         17,799,821$     17,592,764$    12,866,274$       

Fees -                 3,000              1,790             -                     
Refunding Cash Contribution -                 -                  1,994,843       -                     
Principal -                 6,746,023        6,746,023       6,764,836           
Interest -                 5,740,748        5,528,748       6,101,438           

-$                   12,489,771$     14,271,404$    12,866,274$       

Revenues Over/(Under) Expenditures (95,929)$         5,310,050$      3,321,360$     -$                      

 $     3,269,651  $     3,173,722  $    3,173,722  $        6,495,082 

 $     3,173,722  $     8,483,772  $    6,495,082  $        6,495,082 

 $                  -  $     5,156,351  $    3,315,269  $        3,315,269 

 $     3,173,722  $     3,327,421  $    3,179,813  $        3,179,813 

The revenue bond reserve requirement was held in the Utility Operating Fund thru FY 2014, then 
transferred into the Utility Debt Service Fund in FY 2015.

Additional Debt Service Reserve

Ending Fund Balance

Revenue Bond Reserve Requirement

Beginning Fund Balance

Revenues:

Expenditures:

Total Expenditures
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CITY OF LEAGUE CITY
UTILITY FUND DEBT SERVICE REQUIREMENTS
FISCAL YEAR 2015-2016

Bond 
Series Amount Issued

Interest 
Rate Maturity 

Balance at 
10/1/2015 Principal Interest

Total Debt 
Service

Balance at 
9/30/16

Revenue Bonds

2008 26,775,000$       4% to 5% 2028 5,055,000$     2,000,000$  162,200$     2,162,200$     3,055,000$     

2009 37,200,000         3% to 5% 2034 33,745,000     1,480,000    1,478,989    2,958,989       32,265,000     

2011 13,040,000         3% to 4.5% 2031 10,755,000     585,000       438,469       1,023,469       10,170,000     

Certificates of Obligation
2011A 32,290,000         3% to 5% 2031 32,290,000     -              1,428,525    1,428,525       32,290,000     

2012B 19,635,000         2% to 5% 2032 17,450,000     760,000       650,725       1,410,725       16,690,000     
2015 14,425,000         3% to 5% 2035 14,425,000     405,000       626,308       1,031,308       14,020,000     

General Obligation - Refunding
2007 16,303,720         4% to 4.12% 2016 370,000          370,000       7,400           377,400          -                  
2011A 4,670,000           2% to 5% 2028 4,005,000       285,000       159,506       444,506          3,720,000       
2012 6,510,000           2% to 5% 2025 6,510,000       -              300,900       300,900          6,510,000       
2013 1,075,013           2% to 4% 2020 542,906          110,937       14,594         125,531          431,969          
2015 17,605,000         2% to 5% 2028 17,605,000     525,000       771,250       1,296,250       17,080,000     

Gulf Coast Water Authority
2011A 382,182              2022 255,160          17,955        10,979         28,934            237,205          
2011B 71,927                2022 46,620            5,943          1,805           7,748              40,677            
2011F 2,250,000           2021 1,430,000       220,000       49,789         269,789          1,210,000       

Debt payable from utility revenue 144,484,686$ 6,764,835$  6,101,439$  12,866,274$   137,719,851$ 
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AGGREGATE FUTURE UTILITY DEBT REQUIREMENTS

FY Principal Interest Total
2017 7,187,753$      5,787,498$   12,975,251$    
2018 7,112,069        5,526,701     12,638,770      
2019 7,216,801        5,251,207     12,468,008      
2020 7,512,968        4,950,190     12,463,158      
2021 7,883,912        4,614,025     12,497,937      
2022 8,001,348        4,251,738     12,253,086      
2023 8,060,000        3,908,443     11,968,443      
2024 8,430,000        3,591,868     12,021,868      
2025 8,815,000        3,237,052     12,052,052      
2026 8,235,000        2,847,256     11,082,256      
2027 8,655,000        2,454,452     11,109,452      
2028 9,130,000        2,033,735     11,163,735      
2029 9,495,000        1,615,187     11,110,187      
2030 9,940,000        1,173,247     11,113,247      
2031 10,415,000      717,016        11,132,016      
2032 4,375,000        411,994        4,786,994        
2033 3,075,000        251,706        3,326,706        
2034 3,175,000        109,137        3,284,137        
2035 1,005,000        18,216          1,023,216      

137,719,851$  52,750,668$ 190,470,519$ 

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

2
0
1
7

2
0
1
8

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

2
0
2
6

2
0
2
7

2
0
2
8

2
0
2
9

2
0
3
0

2
0
3
1

2
0
3
2

2
0
3
3

2
0
3
4

2
0
3
5

Principal Interest

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

242



Special  
Revenue  

Funds 



FY 2015-2016 ADOPTED BUDGET 
SPECIAL REVENUE FUNDS OVERVIEW 

 
OVERVIEW 
 
Special revenue funds provide the means to document and demonstrate that legally dedicated 
revenue is being used for its required statutory purpose.  These funds are not considered as 
normal operating funds of the city and as such are not intended to carry large ending fund 
balances.  The ending fund balances, as shown, are legally restricted and cannot be used for 
other purposes. See each fund’s highlights for detailed information of expenditures for that 
particular fund. 
 
  

FY 2015-2016 ADOPTED BUDGET 
SPECIAL FUNDS SUMMARY 

 

 
 

 
 

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

BEGINNING FUND BALANCES  $    3,325,254  $    4,309,154  $    4,309,154  $    3,529,322 
REVENUES        3,177,104        2,561,901        2,459,665        2,805,353 

EXPENDITURES        2,193,204        4,720,595        3,239,497        3,073,696 
REVENUES OVER/(UNDER) 

EXPENDITURES
          983,900       (2,158,694)          (779,832)          (268,343)

ENDING FUND BALANCES  $    4,309,154  $    2,150,460  $    3,529,322  $    3,260,979 
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FY 2015-2016 ADOPTED BUDGET
SPECIAL REVENUE FUNDS
BALANCES, REVENUES AND EXPENDITURES BY FISCAL YEAR

FY2014
ACTUAL

FY2015  
BUDGET

FY2015 
ESTIMATED

FY2016
ADOPTED

BEGINNING BALANCES
Police Activity Fund 172,091$        210,020$        210,020$        152,448$         
Animal Control Donation Fund 46,541           40,620           40,620            52,620             
Fire/EMS Donation Fund -                 109,056         109,056         83,230             
Emergency Mgmt Response Fund 180,276         180,350         180,350         180,363           
Library Gift Fund 9,562             11,498           11,498            9,998               
4B Maint. & Operations/Debt Fund 980,048         1,051,511      1,051,511      1,065,656         
Municipal Court Bldg Security Fund 1,519             27,114           27,114            42,394             
Municipal Court Technology Fund 14,634           22,411           22,411            18,686             
Technology Fund 709,649         1,141,912      1,141,912      -                  
Public Safety Technology Fund 4,173             24,420           24,420            34,420             
Hotel/Motel Tax Fund 599,299         676,754         676,754         894,444           
Public Access Channel Fund 607,462         813,488         813,488         995,063           

TOTAL 3,325,254$     4,309,154$     4,309,154$     3,529,322$       

REVENUES
Police Activity Fund 104,776$        85,150$          10,017$           60,000$           
Animal Control Donation Fund 7,386             10,040           12,000            10,000             
Fire/EMS Donation Fund 109,445         17,500           17,100            17,100             
Emergency Mgmt Response Fund 18                  100                13                   -                  
Library Gift Fund 2,074             1,040             1,500              1,500               
4B Maint. & Operations/Debt Fund 1,540,329      1,585,756      1,620,590      1,895,223         
Municipal Court Bldg Security Fund 36,245           34,100           34,030            35,030             
Municipal Court Technology Fund 48,359           46,050           46,000            46,000             
Technology Fund 600,315         650                400                 -                  
Public Safety Technology Fund 94,615           100,010         100,000         110,000           
Hotel/Motel Tax Fund 413,249         449,805         417,690         420,300           
Public Access Channel Fund 220,293         231,700         200,325         210,200           

TOTAL 3,177,104$     2,561,901$     2,459,665$     2,805,353$       
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FY 2015-2016 ADOPTED BUDGET
SPECIAL REVENUE FUNDS
BALANCES, REVENUES AND EXPENDITURES BY FISCAL YEAR

FY2014
ACTUAL

FY2015  
BUDGET

FY2015 
ESTIMATED

FY2016
ADOPTED

EXPENDITURES
Police Activity Fund 66,847$          250,035$        67,589$           208,390$         
Animal Control Donation Fund 13,307           26,800           -                  38,700             
Fire/EMS Donation Fund 389                41,810           42,926            40,000             
Emergency Mgmt Response Fund (56)                 130,000         -                  180,363           
Library Gift Fund 138                3,000             3,000              9,000               
4B Maint. & Operations/Debt Fund 1,468,866      1,719,685      1,606,445      1,876,360         
Municipal Court Bldg Security Fund 10,650           20,610           18,750            11,763             
Municipal Court Technology Fund 40,582           51,320           49,725            53,120             
Technology Fund 168,052         1,142,335      1,142,312      -                  
Public Safety Technology Fund 74,368           100,000         90,000            110,000           
Hotel/Motel Tax Fund 335,794         615,000         200,000         516,000           
Public Access Channel Fund 14,267           620,000         18,750            30,000             

TOTAL 2,193,204$     4,720,595$     3,239,497$     3,073,696$       

ENDING BALANCES
Police Activity Fund 210,020$        45,135$          152,448$        4,058$             
Animal Control Donation Fund 40,620           23,860           52,620            23,920             
Fire/EMS Donation Fund 109,056         84,746           83,230            60,330             
Emergency Mgmt Response Fund 180,350         50,450           180,363         -                  
Library Gift Fund 11,498           9,538             9,998              2,498               
4B Maint. & Operations/Debt Fund 1,051,511      917,582         1,065,656      1,084,519         
Municipal Court Bldg Security Fund 27,114           40,604           42,394            65,661             
Municipal Court Technology Fund 22,411           17,141           18,686            11,566             
Technology Fund 1,141,912      227                -                  -                  
Public Safety Technology Fund 24,420           24,430           34,420            34,420             
Hotel/Motel Tax Fund 676,754         511,559         894,444         798,744           
Public Access Channel Fund 813,488         425,188         995,063         1,175,263         

TOTAL 4,309,154$     2,150,460$     3,529,322$     3,260,979$       
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FY 2015-2016 ADOPTED BUDGET
SPECIAL REVENUE FUND - POLICE ACTIVITY FUNDS

FUND HIGHLIGHTS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Beginning Fund Balance - Restricted  $    172,091  $    210,020  $       210,020  $       152,448 

Revenues

Seized Funds Awarded 70,154 70,000 4,903 20,000

Justice Fund Awards -              -              2,989 20,000

USAI Grant Proceeds 16,113 -              -                  -                  

Investment Earnings 59               150              29                   -                  

Donations 18,450 15,000 2,096              20,000            

Total Revenues 104,776$    85,150$      10,017$          60,000$          

Expenditures

Police Investigation Cost 59,751 190,275 59,818 120,390

Community Outreach 7,096 59,760 7,370 86,000

Victim's Services -              -              401 2,000

Equipment -              -              -                  -                  

Total Expenditures 66,847$      250,035$    67,589$          208,390$        

Revenues Over/(Under) Expenditures 37,929 (164,885) (57,572) (148,390)

Ending Fund Balance - Restricted  $    210,020  $      45,135  $       152,448  $           4,058 

FY 2016 ADOPTED EXPENDITURE DETAIL
Police Investigation Supplies

Training targets & supplies 8,930$            

Training Breaching door 6,000              

Undercover Investigation Equipment 8,249              

Thermal Imagers 8,000              

Purchase of FARO freestyle 3D scanner 89,211            

Subtotal Police Investigation Supplies 120,390$        

Community Outreach

Small tools and minor equipment 13,000            

Equipment repair and maintenance 9,000              

Presentation events 50,000            

Professional fees 10,000            

Uniforms 6,000              

Subtotal Community Outreach 88,000$          

Total Expenditures 208,390$        

The Police Activity Fund consists of two accounts, the Chapter 59 Asset Seizures and the Community 
Outreach account.  The Chapter 59 Asset Seizure account is regulated by state law and is used for 
various purchases including supplies, equipment and other services related to investigation costs.  The 
Community Outreach account is used for funds donated for the Community Outreach program.  The 
League City Police Department administers the funds of these programs.
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FY 2015-2016 ADOPTED BUDGET

SPECIAL REVENUE FUND - ANIMAL CONTROL DONATION FUND

FUND HIGHLIGHTS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Beginning Fund Balance - Restricted 46,541$    40,620$      40,620$            52,620$            

Revenues

Donations 7,368$      10,000$      12,000$            10,000$            

Investment Earnings 18             40               -                    -                    

Total Revenues 7,386$      10,040$      12,000$            10,000$            

Expenditures

Minor Equipment -            18,760        -                    38,700              

Operating Supplies 1,727        8,040          -                    -                    

Computer Equipment & Software 1,667        -              -                    -                    

Services and Charges
Professional Fees 9,913        -              -                    -                    

Total Expenditures 13,307$    26,800$      -$                  38,700$            

Revenues Over/(Under) Expenditures (5,921) (16,760) 12,000 (28,700)

Ending Fund Balance - Restricted  $    40,620  $     23,860  $            52,620  $           23,920 

FY 2016 PROPOSED EXPENDITURE DETAIL
Minor Equipment

Resurface and seal all animal areas for 2 buildings 26,200$            

Purchase Canine Influenza Vaccines 12,500              

Subtotal Minor Equipment 38,700$            

Total Expenditures 38,700$            

The Animal Control Donation Fund is used to account for funds donated specifically for the support of the 
Animal Shelter.  Donated funds would typically be used for veterinary services, food for animals, and 
educational materials. 
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FY 2014-2015 ADOPTED BUDGET
SPECIAL REVENUE FUND - FIRE/EMS DONATION FUND

FUND HIGHLIGHTS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Revenues

Donations 19,861$      17,000$      17,000$          17,000$          

Investment Earnings -              500              100                 100                 

Transfer from General Fund 89,584        -              -                  -                  

Total Revenues 109,445$    17,500$      17,100$          17,100$          

Expenditures

Minor Equipment 389             10,500        9,114              -                  

Operating Supplies -              19,480        16,812            -                  

Training -              2,700           -                  -                  

Contractual Services -              9,130           -                  -                  

Equipment -              -              17,000            40,000            

Total Expenditures 389$           41,810$      42,926$          40,000$          

Revenues Over/(Under) Expenditures 109,056      (24,310) (25,826) (22,900)

Beginning Fund Balance - Restricted  $              -    $    109,056  $       109,056  $         83,230 

Ending Fund Balance - Restricted  $    109,056  $      84,746  $         83,230  $         60,330 

FY 2016 ADOPTED EXPENDITURE DETAIL
Equipment

Fire/EMS specific vehicle for public events to 
respond and transport patients to ambulance

40,000$          

Subtotal Minor Equipment 40,000$          

Total Expenditures 40,000$          

The Fire-EMS Donation Fund was established in FY 2014 to be used to account for the donations 
received through the water bills for the Fire Department and Emergency Medical Service as approved by 
Council  January 11, 2000.  
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FY 2015-2016 ADOPTED BUDGET
SPECIAL REVENUE FUND - EMERGENCY MANAGEMENT RESPONSE FUND

FUND HIGHLIGHTS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Revenues

Investment Earnings 18$            100$            13$                 -$                

Total Revenues 18$            100$            13$                 -$                    

Expenditures

Supplies

Computer Equipment and Software (56)             -               -                  -                  

Hurricane Supplies -             50,000         -                  -                  

Subtotal Supplies (56)$           50,000$       -$                    -$                    

Services & Charges

Equipment Rentals -             40,000         -                  -                  

Contractual Services -             40,000         -                  -                  

Subtotal Services & Charges -$               80,000$       -$                    -$                    

Transfers

Transfer to General Fund -             -               -                  180,363          

Subtotal Transfers -$               -$                 -$                    180,363$        

Total Expenditures (56)$           130,000$     -$                    180,363$        

Revenues Over/(Under) Expenditures 74 (129,900) 13 (180,363)

Beginning Fund Balance - Restricted 180,276$   180,350$     180,350$        180,363$        

Ending Fund Balance - Restricted  $   180,350  $      50,450  $       180,363  $                 -   

FY 2016 ADOPTED EXPENDITURE DETAIL

The Emergency Management Response Fund is specifically used for the preparation for and the 
response to a major storm or catastrophic event and is under the direction of the City Manager.

Fund closed with residual balance transferred to General Fund.
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FY 2015-2016 ADOPTED BUDGET
SPECIAL REVENUE FUND - LIBRARY GIFT FUND

FUND HIGHLIGHTS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Revenues

Investment Earnings 4$             40$                -$               -$                  

Donations 2,070 1,000 1,500 1,500

Total Revenues 2,074$      1,040$           1,500$           1,500$              

Expenditures

Books & Periodicals 138           3,000             3,000             9,000                

Total Expenditures 138$         3,000$           3,000$           9,000$              

Revenues Over/(Under) Expenditures 1,936 (1,960) (1,500) (7,500)

Beginning Fund Balance - Restricted  $      9,562  $        11,498  $         11,498  $             9,998 

Ending Fund Balance - Restricted  $    11,498  $          9,538  $           9,998  $             2,498 

FY 2016 ADOPTED EXPENDITURE DETAIL

The Library Gift Fund is used to account for donated funds to be used specifically for the purchase of 
special items not covered by the Library's general operating budget.

The $9,000 in the FY 2016 Adopted appropriated funds is primarily used to purchase items such as 
books and periodicals for the library but may be used to purchase other items to support the library.  
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4B PARK MAINTENANCE AND OPERATIONS FUND SUMMARY
 

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 302,577$          383,900$          316,365$          494,595$          

Supplies 141,137            181,881            184,981            191,516            

Repairs & Maintenance 23,748              117,720            117,715            101,935            

Services & Charges 334,367            374,303            325,503            379,586            

Capital Outlay -                    -                    -                    37,205              

Debt Service 667,037            661,881            661,881            661,523            

Transfers -                    -                    -                    10,000              

TOTAL 1,468,866$       1,719,685$       1,606,445$       1,876,360$       

BUDGET HIGHLIGHTS

BUDGET OVERVIEW

PERSONNEL

 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

PARK OPERATIONS

Custodian 2.00 0.00 0.00 0.00

Park Maintenance Worker 2.00 2.00 2.00 2.00

Park Operations Subtotal 4.00 2.00 2.00 2.00

PARK RECREATION

Recreation Specialist 1.00 1.00 1.00 1.00

Recreation Supervisor 0.00 0.00 0.00 1.00

Recreation Superintendent 1.00 1.00 1.00 1.00

Part-Time Front Desk Attendant 0.50 0.50 0.50 0.50

Part-Time Recreation Aide 0.50 0.50 0.50 0.50

Recreation Aide (Seasonal) 0.25 0.25 0.25 0.25

Custodian 0.00 2.00 2.00 2.00

Lifeguards (Seasonal) 0.00 3.75 3.75 5.75

Pool Manager (Seasonal) 0.00 0.25 0.25 0.25

Park Recreation Subtotal 3.25 9.25 9.25 12.25

FUND TOTAL 7.25 11.25 11.25 14.25

POSITION

FY 2015-2016 ADOPTED BUDGET

Sales tax by contract from the 4B Corporation fund, the maintenance and operations of 4B funded facilities, and 
for the debt service on bonds issued to build amateur athletic facilities including Hometown Heroes Park.  This 
funding supports the facilities including the maintenance and operations of the programs operated there.  The 
revenues generated by these programs are also reflected here. 

Personnel Services - Addition of a Recreation Supervisor and eight (8) seasonal Lifeguards.  These positions 
are funded by increased revenue of $115,000.  The increased revenue is $75,000 in additional preschool, youth, 
teen, adult sports and senior programming and another $40,000 in off-season aquatic programming.  These 
positions will also decrease the annual pool maintenance cost by $20,000 as they will perform the maintenance 
in-house.  Also includes $1,350 for 10.5% increase in health insurance.

Capital Outlay (Equipment) -  Increase of $37,205 for two insulating pool blankets/covers, two reel winders, and 
reel covers.  The pool blankets will offer long-term savings of energy and chemical costs.  

Transfers -  Addition of $10,000 administration fee to the City

Revenue - Transfer from 4B Corporation fund increased from 25% to 30% of 4B sales tax revenue.
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FY 2015-2016 ADOPTED BUDGET
SPECIAL REVENUE FUND - 4B PARK MAINTENANCE AND OPERATIONS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Revenues
Recreation Program Revenue 296,107$    257,500$      265,200$        340,200$         
Pool Revenue -             75,000         75,000           115,000          
Investment Earnings 1,682          750              1,510             1,500              

Transfer from 4B - Sales Tax for M&O 575,966       590,625         617,000           777,000           

Transfer from 4B for Debt 666,574       661,881         661,880           661,523           

Total Revenues 1,540,329$  1,585,756$    1,620,590$      1,895,223$      

Expenditures

Personnel
Salaries 211,119$    278,250$      232,264$        367,177$         
Certification Pay 3,050          600              600                600                 
Retirement 24,845        27,770         23,356           37,224            

Longevity 1,296           2,020             2,020               2,350               
FICA Taxes 16,950        21,930         20,194           28,777            
Employee Insurance 38,372        45,740         31,050           49,077            

Employee Allowance 1,408           1,800             1,091               3,600               

Overtime 5,537           5,790             5,790               5,790               

Subtotal Personnel $302,577 $383,900 $316,365 $494,595

Supplies

Office Supplies 1,020           2,300             2,100               2,300               

Janitorial 21,123         24,026           27,026             24,026             

Building & Ground Maint. 2,924           3,000             4,000               6,000               

Small Tools & Minor Equipment 2,370           3,000             3,000               3,000               

Gas & Oil 2,567           2,500             1,800               2,000               

Meeting Expense -                  1,000             1,000               1,000               

Concession Supplies -                  5,000             5,000               5,000               

Agricultural Supplies 14,172         20,000           20,000             20,000             

Recreation Supplies 95,590         97,465           97,465             102,600           

Uniforms 1,371           2,090             2,090               2,090               

Chemicals,Drugs, & Lab Supply -                  21,500           21,500             23,500             

Subtotal Supplies 141,137$     181,881$       184,981$         191,516$         

Repairs & Maintenance

Building & Ground Maintenance 18,436         109,800         109,800           93,800             

Vehicle Maintenance -                  70                  65                    285                  

Equipment Repair & Maintenance 5,312           7,850             7,850               7,850               

Subtotal Repairs & Maintenance 23,748$       117,720$       117,715$         101,935$         
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FY 2015-2016 ADOPTED BUDGET
SPECIAL REVENUE FUND - 4B PARK MAINTENANCE AND OPERATIONS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Services & Charges

Professional Fees - Other 50,989         55,878           55,878             59,938             

Memberships & Dues 303              -                     -                       -                       

Postage 25                1,000             1,000               1,000               

Printing and Binding 5,568           1,470             1,470               3,635               

Copier Rentals 4,678           3,800             3,800               3,800               

Janitorial Services 39,545         48,845           48,845             52,073             

Uniform Expense 759              2,000             2,000               2,000               

Capital Replacement Fees -                  3,850             3,850               2,504               

Insurance 37,047         38,670           38,670             69,146             

Advertising & Recording 398              -                     -                       -                       

Training and Travel 1,952           2,890             2,890               2,890               

Utilities - Electricity 71,346         135,000         135,000           135,000           

Utilities - Water 118,148       73,800           25,000             30,000             

Utilities - Gas 3,609           3,500             3,500               14,000             

Field Lease Fees -                  3,600             3,600               3,600               

Subtotal Services & Charges 334,367$     374,303$       325,503$         379,586$         

Capital Outlay

Equipment -                  -                     -                       37,205             

Subtotal Capital Outlay -$            -$               -$                 37,205$           

Debt Service

4B 2011 Certificate of Oblig. 667,037 661,881 661,881 661,523

Subtotal Debt Service 667,037$     661,881$       661,881$         661,523$         

Transfers

Transfer to General Fund for Admin. Fee -                  -                     -                       10,000             

Subtotal Transfers -$            -$               -$                 10,000$           

Total Expenditures 1,468,866$  1,719,685$    1,606,445$      1,876,360$      

Revenues Over/(Under) Expenditures 71,463 (133,929) 14,145 18,863

Beginning Fund Balance - Restricted 980,048$     1,051,511 1,051,511 1,065,656

Ending Fund Balance - Restricted 1,051,511$  917,582$       1,065,656$      1,084,519$      
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FY 2015-2016 ADOPTED BUDGET

SPECIAL REVENUE FUND - MUNICIPAL COURT SECURITY FUND

FUND HIGHLIGHTS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Revenues

Municipal Court Fines 36,242$  34,000$      34,000$       35,000$          

Investment Earnings 3 100             30                30                   

Total Revenues 36,245$  34,100$      34,030$       35,030$          

Expenditures

Supplies

Minor Equipment -              9,680 9,680           -                      

Gasoline 3,179       3,250 1,900           3,000              

Uniforms -              100             100              150                 

Subtotal Supplies 3,179 13,030 11,680 3,150

Repairs & Maintenance

Vehicle Repairs and Maintenance 2,670 890 880 1,566

Subtotal Repairs & Maintenance 2,670 890 880 1,566

Services & Charges

Capital Replacement Fees 4,670 6,190 6,190           6,747              

Training & Travel 131          500             -              300                 

Subtotal Services & Charges 4,801       6,690          6,190           7,047              

Total Expenditures 10,650$  20,610$      18,750$       11,763$          

Revenues Over/(Under) Expenditures 25,595 13,490 15,280 23,267

Beginning Fund Balance - Restricted 1,519$    27,114$      27,114$       42,394$          

Ending Fund Balance - Restricted  $  27,114  $      40,604  $      42,394  $         65,661 

FY 2016 ADOPTED EXPENDITURE DETAIL

The Municipal Court Building Security Fund is used to account for a fee of $3 per misdemeanor 
conviction and is collected for future improvements to the security of the court facilities.

The $11,763 in the FY 2016 Adopted appropriated funds are costs associated with the Warrant 
Officer and general security for the court.

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

254



FY 2015-2016 ADOPTED BUDGET
SPECIAL REVENUE FUND - MUNICIPAL COURT TECHNOLOGY FUND

FUND HIGHLIGHTS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Revenues

Fines-Technology Fund 48,354$    46,000$      46,000$      46,000$         

Investment Earnings 5               50               -                  -                     

Total Revenues 48,359$    46,050$      46,000$      46,000$         

Expenditures

Supplies

Small Tools & Minor Equip. -$          -$            1,325$        800$              

Computer Equip. & Software 29,152      39,500        39,500        42,000           

Subtotal Supplies 29,152 39,500 40,825 42,800

Services & Charges

Professional Fees 6,019 7,400 5,500 5,800

Equipment Rental 2,081 500 0 500

Training & Travel 3,330 3,920 3,400 4,020

Subtotal Services & Charges 11,430 11,820 8,900 10,320

Total Expenditures 40,582$    51,320$      49,725$      53,120$         

Revenues Over/(Under) Expenditures 7,777 (5,270) (3,725) (7,120)

Beginning Fund Balance - Restricted 14,634$    22,411$      22,411$      18,686$         

Ending Fund Balance - Restricted  $   22,411  $      17,141  $      18,686  $         11,566 

FY 2016 ADOPTED EXPENDITURE DETAIL
Small Tools and Minor Supplies

Replacement Scanner 800$              

Computer Equipment and Software

Software Maintenance for Tyler Technologies 42,000

Professional Fees

4,800

Scofflaw - Flags vehicle registration renewal for non-payment of fines and fees 1,000

Equipment Rental

Maintenance of the court copier 500

Training and Travel

4,020

53,120$         

The Municipal Court Technology Fund is used to account for a fee of $4 per misdemeanor 
conviction and is collected for future improvements to the technology of the court facilities.

SETCIC - Harris County Treasure - allows agencies in southeast Texas to share 
information and apprehend individuals with outstanding criminal warrants

Software Users Group Conference for the court administrator and senior deputy 
court clerk
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FY 2015-2016 ADOPTED BUDGET
SPECIAL REVENUE FUND - TECHNOLOGY  FUND

FUND HIGHLIGHTS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Revenues

Transfer from Utility Fund 337,500$        -$              -$             -$                

Transfer from General Fund 262,500          -                -               -                  

Investment Earnings 315                 650               400               -                  

Total Revenues 600,315.00$  650.00$        400.00$        -$                

Expenditures

Contract Services -$               -$              150,000$      -$                

Data Processing Hardware -                 -                992,312        -                  

Equipment 59,678            437,000        -               -                  

Building Improvements 108,374          705,335        -               -                  

Total Expenditures 168,052          1,142,335     1,142,312     -                  

Revenues Over/(Under) Expenditures 432,263          (1,141,685) (1,141,912) -                      

Beginning Fund Balance - Restricted 709,649$        1,141,912$   1,141,912$   -$                

Ending Fund Balance - Restricted 1,141,912$    227$             -$             -$                

FY 2016 ADOPTED EXPENDITURE DETAIL

PROJECT
TOTAL FUND 

BUDGET
SPENT TO 

DATE
FY2015 

ESTIMATED

Citywide Management System 1,000,000$   -$             1,132,742$     

Geographic Information System 50,000          -               -                  

Document Imaging 2,013            -               -                  

Microsoft Licensing 90,322          -               4,080              
Open enrollment interface -                5,490            5,490              

1,142,335$   5,490$          1,142,312$     

The Technology Fund was funded in FY 2012 with a transfer from the General and Utility funds at an 
80/20 split; additional funds were added in FY 2014. This fund is used for the one time purchase of 
technology related hardware, software, and other services.  
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FY 2015-2016 ADOPTED BUDGET
SPECIAL REVENUE FUND - PUBLIC SAFETY TECHNOLOGY FUND

FUND HIGHLIGHTS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Revenues

GRID System Fees 94,605$    100,000$     100,000$     110,000$        

Investment Earnings 10             10                 -              -                  

Total Revenue 94,615$    100,010$     100,000$     110,000$        

Expenditures

Technology Maintenance 74,368      100,000       90,000         110,000          

Total Expenditures 74,368$    100,000$     90,000$       110,000$        

Revenues Over/(Under) Expenditures 20,247 10 10,000 -                      

Beginning Fund Balance - Restricted 4,173$      24,420$       24,420$       34,420$          

Ending Fund Balance - Restricted 24,420$    24,430$       34,420$       34,420$          

FY 2016 ADOPTED EXPENDITURE DETAIL

The Public Safety Technology Fund was established to account for payments and expenditures 
related to a shared safety Information System.  The member cities include: League City, Alvin, Deer 
Park, Friendswood, La Porte, Nassau Bay, Webster, and Galveston. 

The $110,000 in the FY 2016 Adopted appropriated funds will be used for the continued 
maintenance of the shared public safety computer system.
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FY 2015-2016 ADOPTED BUDGET
SPECIAL REVENUE FUND - HOTEL/MOTEL OCCUPANCY TAX FUND

FUND HIGHTLIGHTS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Revenues

Hotel & Motel Tax 413,053$   449,280$     417,405$      420,000$        

Investment Earnings 196 525 285 300

Total Revenues 413,249$   449,805$     417,690$      420,300$        

Expenditures

Professional Fees 4,069         11,500         11,500          11,500            

Visitors Center and Other Contracts 108,616     110,000       60,000          60,000            

Advertising 58,478       82,000         82,000          60,000            

Activities and Promotions 98,151       111,500       46,500          84,500            

Projects and Committee 66,480       -                   -                    

Capital Projects -                 300,000       -                300,000          

Total Expenditures 335,794     615,000       200,000        516,000          

Revenues Over/(Under) Expenditures 77,455 (165,195) 217,690 (95,700)

Beginning Fund Balance - Restricted 599,299$   676,754$     676,754$      894,444$        

Ending Fund Balance 676,754$   511,559$     894,444$      798,744$        

FY 2016 ADOPTED EXPENDITURE DETAIL

Professional Fees

Website maintenance 1,500$            

Graphic support 10,000            

Subtotal Minor Equipment 11,500$          

Visitors Center and Other Contracts

Bay Area Houston Convention and Visitor's Bureau 60,000            

Subtotal Operating Supplies 60,000$          

Advertising

Advertising League City within publications 60,000            

Directional signs for I-45 corridor advertising hotels, restaurants, etc.

Subtotal Training 60,000$          

Activities and Promotions

84,500            

Subtotal Contractual Services 84,500$          

Capital Projects

Digital billboard on I-45 advertising League City and its businesses 300,000          

Subtotal Training 300,000$        

Total Expenditures 516,000$        

The Hotel/Motel Occupancy Tax Fund is used to account for the revenue received for hotel/motel 
occupancy tax and must be spent in accordance with state law.  

Support for local projects and committees including but not limited to Southwest Boat 
Show, Clear Lake Chamber Boat Lane Parade, Wings Over Houston, League City 
Holiday Events, Lion's Club Texas Music Festival, League City/Clear Lake Triathlon, 
Bay Area Houston Ballet
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FY 2015-2016 ADOPTED BUDGET
SPECIAL REVENUE FUND - PUBLIC ACCESS CHANNEL

FUND HIGHLIGHTS

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Revenues

Franchise Fees $220,071 $231,250 $200,000 $210,000

Investment Earnings 222 450 325 200

Total Revenues 220,293$     231,700$      200,325$      210,200$        

Expenditures

Minor Equipment 8,467$         6,500$          5,000$          11,500$          

Computer Equipment & Software 800              -                250               5,000              

Capital Replacement Fees 5,000           3,500            3,500            3,500              

Equipment -              10,000          10,000          10,000            

Building Improvements -              600,000        -               -                  

Total Expenditures 14,267.00$  620,000.00$ 18,750.00$   30,000.00$     

Revenues Over/(Under) Expenditures 206,026 (388,300) 181,575 180,200

Beginning Fund Balance - Restricted 607,462$     813,488$      813,488$      995,063$        

Ending Fund Balance - Restricted 813,488$     425,188$      995,063$      1,175,263$     

FY 2016 ADOPTED EXPENDITURE DETAIL

The Public Access Channel Fund  is used to account for the one percent of gross revenue received from 
cable television franchise fees.  These funds are legally required to be used explicitly for improvements and 
equipment related to the city's public access channel.  

 Funds are set aside for minor equipment used in producing video for the public access channel.
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FY 2015-2016 ADOPTED BUDGET 

FLEET MAINTENANCE FUND SUMMARY 

 
 
OVERVIEW 
The Fleet Maintenance Fund is an internal service fund established to account for the 
maintenance of the city’s fleet.  Its customers are city departments and its primary revenue 
source is payments from those departments for vehicle and equipment maintenance.  In prior 
years, this fund also held the funding and related equipment purchases.  For fiscal year 2014-
2015, these functions were separated.  The equipment and funding will be reported in the 
Capital Replacement Fund.   
 
 

 
 
 
 

FY 2014 

ACTUAL

FY 2015 

AMENDED 

BUDGET

FY 2015 

ESTIMATE

FY 2016 

ADOPTED

Beginning Fund Balance $2,096,729 $1,878,481 $1,878,481 $594,236

Revenues:

Charges for Services $1,183,443 $1,303,780 $1,296,385 $1,424,083
Capital Replacement Fees 1,273,725     -               -              -                 
Miscellaneous Revenue 179,289        -               -              -                 
Investment Earnings 686              1,100            770              875                

Total Revenues $2,637,143 $1,304,880 $1,297,155 $1,424,958

Expenditures:

Personnel Services $609,362 $632,580 $625,670 $652,793
Supplies 57,533          51,814          45,826         56,644           
Repairs & Maintenance 579,834        578,896        578,350       698,889          
Services & Charges 13,715          40,484          40,411         38,299           
Capital Outlay 1,594,947     -               -              -                 

Total Expenditures $2,855,391 $1,303,774 $1,290,257 $1,446,625

Revenues Over/(Under) Expenditures ($218,248) $1,106 $6,898 ($21,667)

Transfer to Capital Replacement Fund -               1,291,143     1,291,143     -                 

Ending Fund Balance $1,878,481 $588,444 $594,236 $572,569

FY 2015-2016 ADOPTED BUDGET

FLEET MAINTENANCE FUND

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

261



FLEET MAINTENANCE FUND 
PUBLIC WORKS DIRECTORATE 

City Manager 

Deputy City Manager 
Public Works 

Fleet 
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PUBLIC WORKS DIRECTORATE  
FLEET 
 
MISSION/PURPOSE STATEMENT 
To provide City departments with safe, reliable and economically sound transportation 
and related support services while conserving vehicle value and equipment investment. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2015 

 Expanded lubricant analysis by testing all hydraulics on fleet owned equipment 
and oil on fleet vehicles over eight (8) years old 

 Enhanced inventory control measures by automating stocked inventory tires, 
batteries and fire department fuel stations.  

 Assist departments with the evaluation and replacement of nine (9) vehicles 
 Extended life of heavy equipment and vehicles by refining replacement policy 

and developing objective measures to determine the appropriate time to replace 
equipment. 

 Finalized  seventy-five percent (75%) of the Mechanics Tool Replenishment 
Program  

 Formed fleet liaison group with city departments and provided detailed monthly 
maintenance and fuel charges for each respective department. 

 Updated oil drain intervals based on manufacturer recommendations. 
 
 
PRIORITIES AND GOALS FOR FISCAL YEAR 2016 

 Further enhance lubricant analysis by testing oil on each vehicle annually 
 Complete Mechanics Tool Replenishment Program 
 Expand inventory control measures by automating stocked inventory oil, fuel and 

air filters 
 Assist departments with the evaluation and replacement of five (5) vehicles 
 Enhance job order tracking by designating a service writer to evaluate and 

ascertain accurate repair requests 
 Continue to monitor vehicle and equipment replacement schedules to provide a 

dependable fleet program 
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FLEET

EXPENDITURE SUMMARY

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services 609,362$          632,580$          625,670$          652,793$          

Supplies 57,533              51,814              45,826              56,644              

Repairs & Maintenance 579,834            578,896            578,350            698,889            

Service & Charges 13,715              40,484              40,411              38,299              

Capital Outlay 1,594,947         -                        -                        -                        

TOTAL 2,855,391$       1,303,774$       1,290,257$       1,446,625$       

BUDGET HIGHLIGHTS 

PERFORMANCE MEASURES

 FY2013 
ACTUAL

FY2014  
ACTUAL 

FY2015 
ESTIMATED

 FY2016 
ADOPTED

3,527 3,541 3,958 4,077

4.00 3.60 3.94 3.50

13% 13% 13% 13%

8% 9% 8% 8%

9 9 9 9

PERSONNEL
 FY 2014 
ACTUAL

 FY 2015 
BUDGET

 FY 2015 
ESTIMATE

 FY 2016 
ADOPTED

Fleet Manager 1.00 1.00 1.00 1.00

Senior Office Support Specialist 0.00 0.00 0.00 0.00

Fleet Coordinator 1.00 1.00 1.00 1.00

Shop Foreman 1.00 1.00 1.00 1.00

Senior Mechanic 4.00 3.00 3.00 4.00

Mechanic 2.00 3.00 3.00 2.00
TOTAL 9.00 9.00 9.00 9.00

Repair work orders

FY 2015-2016 ADOPTED BUDGET

MEASURE

Personnel Services - Increase due to annualized cost of FY 2015 merit and pay grade reclassification for 
Fleet Coordinator position.  Includes 10.5% health insurance increase of $7,395.

Repairs & Maintenance - Increase due to anticipated repairs to fleet vehicles and equipment due to 
extended life replacement.

Average repair turn around (hours)
Hybrid vehicles as percentage of 
fleet
Percent of fleet accidents
Internal customer service index 
(scale of 1-10, 10 highest)

POSITION
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FLEET

LINE ITEM DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Personnel Services
5002 Salaries 405,212$        414,290$        417,029$      432,425$        
5009 Certification Pay 9,000              10,800            10,800          10,800            
5014 Retirement 62,624            66,570            66,239          70,440            
5015 Longevity 13,128            13,990            13,990          14,860            
5016 FICA                     31,947            34,110            33,634          35,123            
5018 Employee Insurance 63,770            68,980            61,017          67,675            
5020 Employee Allowance 6,950              7,200              3,850            4,200              
5025 Dependent Insurance 15,017            12,890            15,611          13,520            
5050 Overtime 1,714              3,750              3,500            3,750              

Subtotal Personnel Services 609,362$        632,580$        625,670$      652,793$        

Supplies
5101 Office Supplies 2,359              2,592              2,592            2,808              
5125 Small Tools and Operating Supplies 40,303            33,922            33,922          35,087            
5145 Gas and Oil 10,355            12,000            6,000            15,149            
5185 Chemicals, Drugs, and Labs 4,516              3,300              3,312            3,600              

Subtotal Supplies 57,533$          51,814$          45,826$        56,644$          

Repairs & Maintenance
5215 Building and Ground Maintenance 250                 250                 -                -                  
5230 Vehicle Repair and Maintenance 570,743          566,350          566,350        688,239          
5240 Equipment Repair and Maintenance 8,841              12,296            12,000          10,650            

Subtotal Repairs and Maintenance 579,834$        578,896$        578,350$      698,889$        

Services & Charges
5310 Membership and Dues 730                 850                 791               850                 
5311 Postage, Express, and Freight 880                 1,576              1,000            1,120              
5316 Copier Rental 2,683              3,516              700               434                 
5321 Uniform Expense 3,100              3,202              3,300            3,000              
5327 Capital Replacement Fees -                 27,680            27,680          24,695            
5344 Training and Travel 1,550              3,570              3,450            4,100              
5352 Utility Costs - Telephone 51                   90                   90                 100                 
5353 Utility Costs - Water 4,721              -                  3,400            4,000              

Subtotal Services and Charges 13,715$          40,484$          40,411$        38,299$          

Capital Outlay
5552 Autos and Trucks 1,594,947       -                  -                -                  

Subtotal Capital Outlay 1,594,947$     -$                -$              -$                

Total Expenses 2,855,391$     1,303,774$     1,290,257$   1,446,625$     

FY 2015-2016 ADOPTED BUDGET
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FY 2015-2016 ADOPTED BUDGET 
CAPITAL REPLACEMENT FUND SUMMARY 

 
OVERVIEW 
The Capital Replacement Fund is an internal service fund established to accumulate funding for 
the purchase of vehicles and equipment in the city’s fleet.  Its customers are city departments 
and its primary revenue source is payments from those departments for capital replacement.  In 
prior years, function was combined with the fleet maintenance operation in the “Motor Pool 
Fund.” As of fiscal year 2014-2015, these functions were separated.  
 

FY 2016 ADOPTED BUDGET 
CAPITAL REPLACEMENT FUND 

 
 
 

The purpose of the fund is to provide a source of funds to purchase equipment as it becomes 
necessary to be replaced.  In order to have the funds available, the equipment is depreciated 
over an anticipated useful life, and that amount is included in the department budgets and 
transferred into this fund.  The funding charge stops when the equipment reaches the end of the 
projected useful life; however the equipment is not replaced until deemed necessary.    
 
Vehicles and equipment recommended for replacement in the proposed budget were evaluated 
by the fleet maintenance staff, and recommended based upon the current condition.  All vehicle 
and equipment included for replacement are necessary to provide basic services (see the 
Vehicle and Equipment Purchase list at the end of this section.) 

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED 
BUDGET

Beginning Fund Balance -$         -$             -$            2,609,726$       

Revenues:

Capital Replacement Fees -$         2,358,790$   2,358,790$  2,265,869$       

Investment Earnings -           1,500           1,000          1,000               

Miscellaneous Revenue -           11,750         19,000         15,000              

Total Revenues -$         2,372,040$   2,378,790$  2,281,869$       

Expenditures:

Capital Outlay

Vehicles -           283,500       254,040       337,500            

Equipment -           812,900       806,167       200,000            
Total Expenditures -$         1,096,400$   1,060,207$  537,500$          

Revenues Over/(Under) Expenditures -$         1,275,640$   1,318,583$  1,744,369$       

Transfer from Fleet Maintenance Fund -           1,291,143     1,291,143    -                   

Ending Fund Balance -$         2,566,783$   2,609,726$  4,354,095$       
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FY 2015-2016 ADOPTED BUDGET 
VEHICLE AND EQUIPMENT PURCHASES 

 
CAPITAL REPLACEMENT

REPLACEMENT PURCHASES FUND DEPARTMENT EQUIPMENT REPLACING COST

VEHICLES 
Ford Explorer General Fire Marshal 2002 Chevy Silverado 2500 $ 37,000
Ford F150 General Police 2008 Ford F150 23,500
Ford F250 Utility Wastewater 2005 Ford F250 27,500
Ford F150 Short Bed Utility Utility Billing 2006 Ford Ranger 22,500
Ford F150 Extended Cab 4x4 General Streets 2004 Chevy Silverado 2500 27,000

Vehicles Subtotal $ 137,500

EQUIPMENT 
Equipment Subtotal $ -

GRAND TOTAL CAPITAL REPLACEMENT PURCHASES $ 137,500
 
 
 

NEW VEHICLE PURCHASE

VEHICLE FUND DEPARTMENT PURCHASE FOR COST

VEHICLES 
(8) Ford Explorers with towing package General Police non-patrol officers vehicles $ 234,760
Equipment to transport prisoners General Police vehicles moving to patrol 15,911
Ford Fusion General Police Public Information Officer 18,868

Police Subtotal $ 269,539

Ford F150 Extended Cab General Animal Control hauling donated supplies $ 21,297
Ford F550 Super Duty Water Truck General Parks Operations water locations without sprinklers 40,262
Ford F150 or Ford Escape General Neighborhood Services share between 2 positions 21,700
Ford Escape General Information Technology replace surplus 2000 Crown Victoria 22,000

GRAND TOTAL NEW VEHICLE PURCHASES $ 374,798
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FY 2015-2016 ADOPTED BUDGET 

EMPLOYEE BENEFIT FUND  

 
OVERVIEW 
The Employee Health Insurance Fund is an internal service fund established to account for the 
costs associated with the City’s employee health insurance program.  The primary revenue 
source is payments from the City departments, employees and retirees for health insurance 
coverage.   

 
 

 
 

FY2014

ACTUAL

FY2015 

AMENDED 

BUDGET

FY2015 

ESTIMATE

FY2016 

ADOPTED 

BUDGET 

City Contributions
  Active Employees 4,530,366$         4,961,594$  4,744,817$       5,000,000$   
  Retirees 70,366               64,035        47,372             56,819         
Employee Contributions
  Active Employees 1,064,238          1,128,479    1,064,825         1,170,000     
  Retirees 82,337               83,121        62,049             72,775         
  COBRA 14,817               8,724          21,616             25,698         
Other Contributions

HRA Fees -                    -             7,200               7,200           
Penalties -                    -             13,700             13,700         
COBRA Administrative Fee -                    -             500                  500              

Interest 7                       100             100                  100              
Transfer from General Fund -                    360,620      376,500           414,150       

Total Revenues 5,762,131$         6,606,673$  6,338,679$       6,760,942$   

Health Insurance 5,386,081$         5,856,570$  5,328,503$       5,850,000$   
Dental Insurance 287,992             298,020      274,904           290,000       
Vision Insurance 47,947               47,793        42,638             38,300         
Life Insurance 42,664               41,640        35,560             35,560         
Care Here Clinic -                    360,620      376,500           414,150       

Total Expenditures 5,764,684$         6,604,643$  6,058,105$       6,628,010$   

Revenues Over/(Under) Expenditures (2,553)$              2,030$        280,574$          132,932$      

Beginning Fund Balance -$                  (2,553)$       (2,553)$            278,021$      

(2,553)$              (523)$          278,021$          410,952$      Ending Fund Balance

Revenues:

Expenditures:
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This internal service fund is an accounting tool used to centralize the costs and funding for this 
activity.  This fund was created in FY 2014.  
 
The FY 2015 budget included funding for an anticipated increase in cost of 5.8%, $230,740.  In 
FY 2015, the City moved from a calendar year, single tier plan to a fiscal year, dual tier plan.  
The plan adopted resulted in a program savings.  These budget savings were designated by 
City Council for wellness programs and to establish a reserve for health insurance which is held 
in this fund balance.  The FY 2016 Adopted Budget reflects a 10.5% increase in health 
insurance cost. 
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CAPITAL IMPROVEMENT PLAN 
FY 2016-2020 
OVERVIEW 

 
PLAN FORMAT 
 
The FY 2016-2020 Capital Improvement Plan (CIP) is organized by major funding source (e.g. Tax 
Supported or Revenue Supported), program within major funding source (for instance, Police, Streets 
and Drainage within Tax Supported), and individual projects within the program.  Each project funded in 
the CIP has its own detailed description page organized as follows: 

 Project title, department, contact person, and program priority; 
 Cost by fiscal year and project phase; 
 Funding source by fiscal year to correspond with phase; 
 Project description with justification; and 
 Additional considerations, including the amount of recurring Maintenance and Operating Cost that 

would be incurred when construction is complete. 
 
Also included in the CIP are: 

 Reconciliation schedules for each existing funding source; 
 Descriptions of each funding source, including the legally required use of bond funds as provided 

by bond covenants and official statements; 
 Projected debt service schedules and projections for General Fund and Utility Fund that show 

anticipated income, current and planned debt service; 
 Maps for each funded project; 
 Citywide maps for each program that show the projects color-coded by fiscal year;  
 A single chart showing all projects according to the fiscal year planned for construction to 

commence; and 
 The budgetary rules for administration and management of the CIP that will be part of the 

ordinance adopting the plan. 
 
PROGRAM FUNDING OVERVIEW 
 
The FY 2016-2020 Capital Improvement Plan (CIP) includes $338.6 million in projects expected to be 
implemented over the next five fiscal years.  Tax supported programs provide $177.2 million, or 52 
percent of the total, and water and wastewater revenue supported programs provide the $161.4 million, 
or 48 percent of the total, balance of the five-year program.   

Tax supported programs in the FY 2016-2020 period are primarily composed of core infrastructure and 
essential functions including streets and traffic ($97.8 million or 55 percent of tax supported total); and 
drainage ($26 million, 15 percent). Economic Development, which includes potential debt carried by the 
private sector rather than the City, is 8 percent ($15 million) of the total and parks represents another 9 
percent, ($16.8 million). Future facilities to meet the needs of a growing community are planned in the 
Fire program of $10.2 (6 percent), the Police program at $3 million (2 percent), and the Facilities program 
of $8.3 million (5 percent).  

On the revenue supported side, water is the City's single largest program in the five years covered by 
this CIP. With a proposed five-year investment of $161.4 million, water projects are $120.4 million and 
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CIP HIGHLIGHTS BY PROGRAM 
 

Water 
Water system improvements represent the single largest program category with $120.4 million in projects 
to be funded during the FY 2016-2020 period.  These projects focus on improvements to the distribution 
and renewal of the existing water system and address obtaining new supply and its distribution.  New 
bond financing backed by utility revenues over five years is required for $83.5 million of this total.  
Adopted in the FY 2016 Capital Budget is nearly $15.6 million for water projects.  Key projects in FY 
2016, with a total of $15.6 million in funding, include construction of 36-inch waterline from SH3 booster 
station to South Shore Harbour booster station, annual waterline upgrades and replacements, and 
annual water system improvements. 
 
Also included in the proposed CIP is League City’s proportional share (estimated at $43.6 million) of the 
expected construction by the City of Houston of a 60-inch upsized replacement for the 42-inch water line 
down State Highway 3.  This line provides 69 percent of League City’s current surface water supply.   
 
Streets/Traffic 
The Streets program totals $97.8 million over the five year period with 45 percent from Galveston County 
and Grant funds, 26 percent funded from prior bond proceeds or dedicated funds, and 29 percent from 
future bond sales.  Adopted in the FY 2016 Capital Budget is $19.7 million for street and traffic projects. 
The FY 2016 projects include $5.6 million right-of-way purchase, and construction of the Five Corners 
Realignment project, $9.1 million for the right-of-way and construction of Calder Rd (Ervin to League City 
Parkway), $200,000 for sidewalk repairs, $2.48 million for final design and right-of-way for the north 
Landing extension.  Also included in FY 2016 is $350,000 for reconstruction of an older traffic signal 
based on priority, a $90,000 update to the Master Mobility Plan, rehabilitation of Beaumont St funded at 
$475,000, funding of $150,000 for a traffic study of the SH96 corridor, and $357,900 for final design of 
the Ervin/Hobbs Connector.  
 
FY 2017-2020 of the five-year plan includes the I45 rehabilitation project, completion of the north 
Landing extension, annual funding for sidewalk repairs, funding for a new traffic signal and reconstruction 
of an older traffic signal annually, construction of the Ervin/Hobbs connector, widening of FM270 from 
FM518 south to FM646, and reconstruction of Wesley Drive. 
 
Drainage 
While drainage improvements are part of most street projects, there are other projects that are intended 
solely to address drainage issues.  The FY 2016-2020 program includes an Annual Stormwater 
Improvement project which outlines storm water improvements for five major ditches. Adopted in the FY 
2016 Capital Budget is $6.2 million for drainage projects.  Most notably for FY 2016 is construction of the 
grant-funded project for Shellside Stormwater Management System which will provide detention for the 
area and the aeration of the Genco Canal to address seasonal odor and algae growth issues.  In 
FY2018, the Historic District Drainage Improvements project begins with design and construction of the 
Wisconsin improvements, followed in FY2019-2021 with the design and construction of the primary and 
secondary Kansas improvements.  
 
Police 
The Police program comprises $3 million in FY2017-2019 that includes $460,000 towards a new animal 
adoption center.  A feasibility study is being conducted during FY 2015 which will provide an evaluation 
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of our animal services facility as we continue to grow.  It will include options for facility expansion and/or 
relocation to address identified needs and provide order of magnitude construction estimates for the 
studied options.  The remaining $2.55 million is funding for an indoor firing range slated for design in FY 
2018 with construction in FY 2019. 

Fire 
Adopted in the FY 2016 Capital Budget is $110,000 to conduct a Fire facility needs assessment, closing 
cost to secure donated land for a future Fire station, and minor interior improvements to Fire Stations 1 
and 3. 
 
FY 2017-2020 includes $10 million funding for an expansion to the fire training room on Kansas Ave. 
next to the burn building, and design and construction of a new Fire Station 3 and Station 6. 
 
Facilities 
This program in the CIP addresses general building and facility improvements across the City.  Adopted 
in the FY 2016 Capital Budget is $2.4 million, including $197,300 for the Facilities Modernization and 
Energy Efficiency project to replace HVAC systems at several facilities, exterior lighting upgrades at Fire 
Station 1 and the Fire Drill Field, and non-skid flooring treatment for Fire Station 2 bay floors.  There is 
$535,000 for phase 2 renovations of 500 W Walker which will complete converting the old police station 
to house Land Management staff and $1.65 million to purchase land for City initiatives. 
 
FY 2017-2020 also includes an additional $590,000 for continued modernization and improved energy 
efficiency to facilities; funding of $4.5 million for a municipal court facility needs assessment, design and 
construction of a new facility; $800,000 for the future expansion of the Public Works facilities; and 
$40,000 for a library facility needs assessment.     
 
Parks 
Adopted in the FY 2016 Capital Budget is nearly $10 million which provides funding for $262,000 in 
improvements to park facilities citywide funded with cash from the General Fund as it has been since FY 
2011.  There is nearly $479,000 in 4B funding for the construction of additional parking and lighting, and 
an entrance sign at SH96 at the Hometown Heroes Park, $670,000 for design and construction of a new 
entrance at the Sportsplex off of Walker Street along with a right turn lane into the existing entrance on 
SH96, $1.4 million for the TxDOT FM518 Hike & Bike Trail, $115,000 to design additional hike and bike 
trails throughout the city.  There are three grant projects whose City matching funds will be funded by 4B 
Corporation:  a $1.8 million TxDOT Bike Trail and Sidewalk project, the $2.9 million TxDOT trail from 
Palomino Rd to Ross Elementary, and a $479,000 Hometown Heroes Park 5K Loop.  Also included in 
FY 2016 is an updated to the Parks Open Space and Trails Master Plan. 

Economic Development 
This program provides funding for the number one and number two priorities of the Roadmap to the 
Future.  Funding of $2.88 million was adopted in the FY 2016 Capital Budget for beginning design of a 
both a revitalization of Main Street and Downtown as well as design of a west side economic 
development initiatives.  FY 2017 includes over $7.5 million for the both projects mentioned above as 
well as construction of phase 2 of Jag Hollow.  Both projects from the Roadmap are still in the developing 
phase and require additional focus to clarify the scope and potential partnerships of each.   
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Wastewater 
Wastewater’s total program for the five year CIP period totals $40.98 million for lines and lift station 
improvements and expansion in the re-use system.  Adopted in the FY 2016 Capital Budget are $9.1 
million for wastewater projects including construction of a new 30-inch gravity sewer line on Calder Road; 
Brookport/BLD 12-inch sewer, right-of-way for the upgraded force main from Bay Colony lift station to 
Ervin Street, design of Dallas Salmon Effluent Discharge improvements, continued annual Sanitary 
Sewer Rehab, design for two segments of sewer on the west side as partner projects with the Westside 
Economic Development initiative, and design and construction of MUD 14-15 lift station improvements. 
 
The FY 2017-2020 program is mainly comprised of anticipated growth on the west side of the City and 
continued annual sanitary sewer rehabilitation. 
 
Other Identified Unfunded Projects 
Certain projects are shown as eligible for “Future Years” funding.  This includes projects whose current 
disposition and timing is yet to be determined for funding or implementation reasons.  See Table 2 on the 
next page for a complete list. Please note that listed projects are not included in the funded CIP but have 
been identified as those that may be worthy of consideration for funding as community needs, priorities, 
and circumstances are reviewed annually.  There is no representation, nor obligation by the City of 
League City to fund these projects at any time in the future; however, the listing of these projects is 
important for the purposes of communicating to the public that the projects have been identified and 
discussed by City Council.  By necessity, some projects (i.e., water line replacements) may be moved up 
to the current fiscal year capital budget due to faster than anticipated deterioration or failure to achieve 
full life expectancy.  
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- Butler (South of Turner) Improvements (concrete curb & gutter due to 
width of road)

- League City Parkway Drainage Enclosure

- Dickinson Ave

- W. Galveston - Interurban to SH3

- Webster St 

- Ervin Expansion from Hobbs to Calder (add 2 lanes)

- Ervin Extension from Calder Rd to Brookport (4 lanes)

Traffic - FM270 (FM518 to FM646)

- Magnolia Creek & Cedar Gully

- Landing Ditch

- Robinson's Bayou

- Benson's Bayou (capacity)

- Alternate Pond B (Galveston County)

Police - Driving Track

- Remodel Fire Station 4 (add sleeping quarters)

- Land for Public Safety Annex Station 7

Facilities - New Helen Hall Library Building

- Nature Center Shoreline Enhancements

- Land for Western Regional Park 

- Dick Benoit LC Prairie Preserve

- Heritage Park - Ghirardi House

- Williams/Myrtle Park (PK0203)

- Clear Creek Nature Park, Phase 2

- Davis/Kilgore Tract 

- Big League Dreams Parkway Widening

- Amphitheater

- SH 3 Pump Station Improvements - additional ground storage (WT1108)

- Waterline on Grissom Rd

- Dickinson Pump Station improvements 

- TxDOT FM646 Widening - SH3 to SH146 (2025)

- Water Main Rehab on Main Street from SH3 to I45

- Trunk Lines along Bay Area Blvd

- Water Line Upgrades South of Main St

- Water Line Upgrades North of Main St

- North Service Area Phase 2.1 GS/FM/LS

- North Service Area Phase 2.2 GS/FM/LS

- 15" Gravity Sewer Trunk Extending South from SWWRF to FW6

OTHER IDENTIFIED UNFUNDED PROJECTS

Wastewater

Water

Streets

Drainage

Parks

Economic Development

Fire
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FUNDING SOURCES 
 
CIP funding sources are detailed in Table 3 for Tax Supported programs and projects, while Table 4 lists 
all funding sources for the Revenue Supported projects and programs.  Both tables show funds required 
to support the 5 year program considering (1) cash balances and (2) unspent appropriations by City 
Council for specific contracts or project expenditures. 

 
 
  
The Tax Supported CIP funding sources include $27.4 million: 

 $7 million in available Certificate of Obligation funds, 
 $15.2 million of dedicated funds (Park fees, 4B, Galveston Co, etc), and 
 $6.9 million in miscellaneous capital project funds remaining from FY 2015 and $1.93 million 

adopted in the FY 2016 Capital Budget to be transferred from the General Fund. 
The remaining $149.7 million to fully fund the tax supported programs requires: 

 $18 million from an annual transfer from the General Fund for FY 2017-2020, 
 $50 million of anticipated grant funds, 
 $1.5 million of potential developer contribution, 
 $952K of development financed bonds for Economic Development projects, and 
 $79.2 million of new bond funds. 

Existing City Funds 

Previously Sold Certificates of Obligations 7,030,073 0 0 0 0 7,030,073

Existing Misc Capital Projects Cash Fund 075 3,253,631 0 0 0 0 3,253,631

  Annual Transfer to Misc Capital Project Fund 075* 1,930,000 3,000,000 4,000,000 5,000,000 6,000,000 19,930,000

  Park Facilities & Maint Fees Fund 071 100,000 50,000 1,800,000 0 0 1,950,000

Right-of-Way Fund 062 714,792 0 0 0 0 714,792

Walker St Bridge Fund 0 0 0 0 175,000 175,000

MUD Fund 250 116,700 0 0 0 0 116,700

Public Access Channel Funds 0 0 0 500,000 0 500,000

Subtotal Existing City Funds 13,145,196 3,050,000 5,800,000 5,500,000 6,175,000 33,670,196

Other Funding Sources

  Galveston County Funds 3,238,000 0 0 0 0 3,238,000

  4B Corporation 3,914,722 1,532,100 848,400 2,169,600 37,400 8,502,222

Potential Developer Contribution 0 750,000 750,000 0 0 1,500,000

  Potential Grant Funding 12,205,877 1,500,000 22,720,000 0 13,692,000 50,117,877

Subtotal Other Funding 19,358,599 3,782,100 24,318,400 2,169,600 13,729,400 63,358,099

Subtotal of Existing City Funds & Other Funding Sources 32,503,795 6,832,100 30,118,400 7,669,600 19,904,400 97,028,295

Future COs / Bonds Needed

Future COs / Bonds Needed 8,671,736 15,682,250 18,130,155 16,470,634 20,229,900 79,184,675

Future Development Financed Bonds 0 952,000 0 0 0 952,000

Subtotal Future COs / Bonds Needed 8,671,736 16,634,250 18,130,155 16,470,634 20,229,900 80,136,675

TOTAL FUNDING 41,175,532 23,466,350 48,248,555 24,140,234 40,134,300 177,164,971

TABLE 3
TAX SUPPORTED TOTALS

* Annual transfer amount anticipated in FY 2017 through FY 2020 is based on the Long Range Financial Forecast.                                      

FUNDING SOURCE BY FISCAL YEAR

FUNDING SOURCE FY2016 FY2017 FY2018 FY2019 FY2020  TOTAL
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The Revenue Supported CIP funding sources include $41.7 million as follows: 

 $15.6 million in available bond funds, 
 $13 million in Water Capital Recovery fees, 
 $7.6 million in Wastewater Capital Recovery fees, and 
 $5.5 million in miscellaneous capital project funds set aside from the Utility Fund, which includes 

$2 million adopted in the FY 2016 Capital Budget to be transferred from the Utility Fund reserves. 
 
The remaining $119.7 million to fully fund the revenue supported programs requires: 

 Future transfers from the Utility Fund to the water and wastewater Capital Project Fund are 
projected to bring in an additional $8 million based on $2 million per fiscal year,   

 $2.5 million potential developer contribution, 
 $4.8 million in new debt issuance in FY 2016, and 
 $104.4 million new debt issuance between FY 2017-2020. 

 
(See “project financing” for a further discussion of future bonds.) 
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Existing City Funds 

Previously Sold COs / Revenue Bonds 14,405,196 1,160,500 0 0 0 15,565,696

Existing Capital Project Fund 084 3,063,039 462,500 0 0 0 3,525,539

Annual Transfer Capital Project Fund 084 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000

Operating budget 6,310 0 0 0 0 6,310

Water CRF Funds 247,650 3,540,472 3,964,765 2,362,800 2,880,322 12,996,009

Wastewater CRF Funds 175,125 1,699,376 295,423 2,330,140 3,127,750 7,627,814

Subtotal of Existing City Funds 19,897,320 8,862,848 6,260,188 6,692,940 8,008,072 49,721,368

Other Funding Sources

Potential Developer Contribution 0 853,363 1,646,637 0 0 2,500,000

  Potential Grant Funding 0 0 0 0 0 0

Subtotal Other Funding 0 853,363 1,646,637 0 0 2,500,000

Subtotal of Existing City Funds & Other Funding Sources 19,897,320 9,716,211 7,906,825 6,692,940 8,008,072 52,221,368

Future COs / Bonds Needed 4,815,599 14,105,254 33,556,277 21,439,534 35,282,022 109,198,686

TOTAL FUNDING 24,712,919 23,821,466 41,463,102 28,132,474 43,290,094 161,420,055

TABLE 4

REVENUE SUPPORTED TOTALS

FUNDING SOURCE BY FISCAL YEAR

FUNDING SOURCE FY2016 FY2017 FY2018 FY2019 FY2020  TOTAL
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Tables 5 and 6 include the required legal use of bond proceeds for each tax-supported and revenue-
supported sale as provided by the covenants that are a part of the Official Statements approved for each 
bond issue.   

 
  

 
 
As the tables illustrate, bond proceeds are available for a diverse menu of projects, including many 
highlighted in this CIP.  This allows City Council the flexibility to allocate funds annually to priority 
projects that are eligible to receive previously issued bonds. 
 
 

TABLE 5
LEGAL PURPOSE OF TAX SUPPORTED FUNDS

  Previously Sold Certificates of Obligations

2008A Cert of Obligation Fund 237 improvements to streets and drainage

2009 Cert of Obligation Fund 238 improvements to streets and drainage

2011 Cert of Obligation Fund 239

for design, construction, and general improvements including a new 
police station, renovation of City Hall, park facilities including the 
Eastern Regional Park, drainage facilities, streets and roads, and 
firefighting equipment and facilities.

2012A Cert of Obligation Fund 240

to finance the construction of public works, including public safety 
buildings, street and traffic improvements, drainage improvements, 
and for the purchase of materials, supplies, equipment, machinery, 
building, land and rights-of-way related thereto

2015 Cert of Obligation

for the construction of public works, including street, traffic, and 
drainage improvements, and for the purchase of materials, supplies, 
equipment, machinery, building, land and rights-of-way related 
thereto 

  Miscellaneous Capital Project Fund 075 to cash fund GF CIP projects as needed

  Park Dedication Fees Fund 071 park facilities and maintenance 

Right-of-Way Fund 272 to purchase Right-of-Way

Magnolia Creek TIRZ 1 Fund 062 to complete Magnolia Creek TIRZ 1 projects

Public Access Channel Fund to improve the city's public access channel

Walker Street Bridge CD to contribute to construction of bridge over Magnolia Bayou

TABLE 6
LEGAL PURPOSE OF REVENUE SUPPORTED FUNDS

  Previously Sold Revenue Bonds

2008 Revenue Bonds Fund 122 improvements and extensions to the waterworks and sewer system

2009 Revenue Bonds Fund 123 improvements and extensions to the waterworks and sewer system

2011 Revenue Bonds Fund 124 improvements and extensions to the waterworks and sewer system

2011A Certificate of Obligation Fund 125 improvements and extensions to the waterworks and sewer system

2012B Certificate of Obligation Fund 126 improvements and extensions to the waterworks and sewer system

2015 Certificate of Obligation improvements and extensions to the waterworks and sewer system

  Capital Project Fund 084 to cash fund selected Line Repair, Water and Wastewater projects

  Water Capital Improvement - CRF Fund 023 Water Improvement projects qualified through 2005 CRF study

  Wastewater Capital Improvement - CRF Fund 024 Wastewater Improvement projects qualified through 2005 CRF study

  Bayridge Utility District Fund 027 projects benefiting Bayridge Utility District 
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TAX SUPPORTED PROJECT FINANCING 
Property tax collections are the primary means of financing capital improvements; these are the security 
against which bonds are issued, allowing the City to spread the cost of long-life projects over time and 
among users.  The CIP anticipates that bonds – whether certificates of obligation approved by Council or 
general obligation bonds approved by voters – will need to be sold to support the FY 2016-2020 CIP, 
including $80.13 million in property tax supported bonds.  The schedule included on the following page 
demonstrates the affordability of $40.58 million in bonds between FY 2016-2019 using key assumptions 
from the FY 2015 Adopted Budget and the Long Range Financial Forecast. 
 
Proposed Sales 
The five year CIP includes future tax supported bonds to be sold as follows: 

FY 2016 -   $  8,671,736 
FY 2017 -   $ 16,634,250 
FY 2018 -   $ 18,130,155 
FY 2019 -   $ 16,470,634 
FY 2020 -   $ 20,229,900 
TOTAL        $ 80,136,675 

 
The Long Range Financial Forecast projection below reflects $40.58 million total bonds between FY 
2016-2020.  This compares to $59,906,775 which has been updated for anticipated bond sales (as noted 
above) from FY 2016-2019.  The $19 million increase is primarily due to additional street projects and the 
west side economic development initiative. 

TABLE 7 
GENERAL DEBT SERVICE FUND PROJECTION 

ASSUMES $40.58 MILLION TOTAL BONDS OVER PERIOD

 
 

FY2016 FY2017 FY2018 FY2019 FY2020

REVENUE
Property Taxes $11,120 $11,565 $12,164 $13,393 $14,554
Interest Income $7 $8 $10 $10 $97
TOTAL REVENUE $11,127 $11,573 $12,174 $13,403 $14,651
EXPENSE
Transfers
MUD Property Tax Rebates $1,316 $1,329 $704 $704 $704
TIRZ Property Tax Increment $858 $931 $1,034 $1,096 $1,163

Subtotal MUD's/TIRZ's $2,174 $2,260 $1,738 $1,800 $1,867
Current Debt Service
Interest $3,558 $3,369 $3,185 $2,976 $2,729
Principal $5,316 $5,103 $5,877 $6,028 $5,925
Paying Agent Fees $5 $5 $5 $5 $5

Subtotal Current Debt Service $8,879 $8,477 $9,067 $9,009 $8,659
Subtotal Current Expense $11,053 $10,737 $10,805 $10,809 $10,526

Projected Future Bonds Debt Service
Interest $0 $354 $661 $1,308 $2,037
Principal $0 $365 $655 $1,209 $1,799

Subtotal Future Bonds Debt Service $0 $719 $1,316 $2,517 $3,836
Subtotal Future Debt Service $0 $719 $1,316 $2,517 $3,836

TOTAL EXPENSE $11,053 $11,456 $12,121 $13,326 $14,362
Revenue Over/(Under) Expense $74 $117 $53 $77 $289

Beginning Fund Balance $3,552 $3,626 $3,743 $3,796 $3,873
Ending Fund Balance $3,626 $3,743 $3,796 $3,873 $4,162
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REVENUE SUPPORTED PROJECT FINANCING 
 

 
 
 
The funding source for utility debt service is water and wastewater revenues.  As noted in the FY 2016 
Long Range Financial Forecast, “The financial future of the Utility Fund will be determined by two 
categories of policy decisions; 

1. Capital improvement planning for water and wastewater projects, including water supply, and 
2. Water and wastewater rates and charges, including incentives for water conservation.”   

 
 
Water and Wastewater Rates and Charges 
The City has concluded a study of its water and wastewater system costs as the basis for revised rates 
and charges that would be more reflective of a true cost of service.   This study recommends a revised 
schedule of rates and charges including incentives to conserve water while providing disincentives for 
using higher quantities of water.  This means that high use customers would pay more for each 1,000 
gallons of water consumed beyond some level of use (i.e. inverted block or conservation rates).  The 
illustration above assumed adoption of the revised rate structure in FY 2015.  Council adopted an 
increase in rates August 2015 to be effective November 1, 2015. 
 
 
 
 
 

FORECAST SUMMARY
UTILITY FUND BASELINE PROJECTIONS

($THOUSANDS)

FY2015 
Budget

FY2016
Base

FY2016 
Forecast

FY2017 
Forecast

FY2018 
Forecast

FY2019 
Forecast

FY2020 
Forecast

Beginning Balance $15,501 $16,261 $16,261 $16,643 $16,725 $16,011 $15,555 
Revenue

Current Revenue $31,202 $29,486 $30,349 $31,230 $32,118 $33,025 $33,934 
Water & Wastewater Revenue 
Study Increase *

$753 $753 $2,117 $3,820 $4,928 $5,086 $6,515 

Subtotal Revenues $31,954 $30,238 $32,466 $35,050 $37,046 $38,111 $40,449 
Expenditures

Operating Expenditures $17,780 $17,314 $17,698 $18,131 $18,585 $19,031 $19,486 
Current Debt Service $12,490 $12,386 $12,386 $13,188 $12,849 $12,830 $12,787 
Future Debt Service $0 $0 $0 $1,649 $4,326 $4,705 $6,995 
Transfer to CIP $925 $1,000 $2,000 $2,000 $2,000 $2,000 $2,000 

Subtotal Expenditures $31,194 $30,700 $32,084 $34,968 $37,760 $38,566 $41,268 
Revenue Over/(Under) 

Expenditures
$760 ($461) $382 $82 ($714) ($455) ($819)

Ending Balance $16,261 $15,800 $16,643 $16,725 $16,011 $15,555 $14,736 

Utility Fund Reserves
Debt Service (Average Annual 
Revenue Bond Debt Service)

$5,309 $5,156 $5,156 $5,004 $4,862 $4,734 $4,611 

90 Days of Operating Expenditures 
as Working Capital

$4,384 $4,269 $4,364 $4,471 $4,583 $4,693 $4,805 

Total Reserve Required $9,693 $9,425 $9,520 $9,475 $9,445 $9,427 $9,416 
Excess Working Capital $6,568 $6,375 $7,123 $7,250 $6,566 $6,128 $5,320 

Days Working Capital 
Over/(Under) 90 Days

135 134 147 146 129 118 100 

* The amount for FY15 is for 6 months only; all other fiscal years are annual amounts.
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CIP ADOPTION AND MANAGEMENT 
 
The CIP is intended to enable project financing and planning on an annual basis. The CIP is prepared 
and updated annually to reflect changing project estimates and schedules, as well as different economic 
and financial assumptions.  After review by City Council, an ordinance will be passed adopting the CIP 
with the following control provisions: 

1. The first fiscal year of the CIP shall serve as the City’s Capital Budget for FY 2016.  
2. Bond sales for FY 2016 will be conducted and proceeds there from will be appropriated in 

accordance with and in the furtherance of the FY 2016 Capital Budget. 
3. Reports will be provided to City Council quarterly on the status of each project that is a part of the 

FY 2016 Capital Budget including financial, design, and construction status information. 
4. City Council approval is required to add or delete projects from the Capital Budget through 

passage of an ordinance amending the FY 2016 Capital Budget. 
5. Contracts and expenditures for individual projects shall be approved as provided by State law, the 

City Charter and the City’s purchasing policies. 
6. Expenditures of capital funds shall be for projects included in the approved and/or amended FY 

2016 Capital Budget. 
7. Funds shall be allocated based on the legal purpose of the capital funds; the Finance Department 

shall be authorized to charge expenditures of current projects to older capital funds which 
expenditures meet the legal purpose of those older capital funds in order to close them out. 

8. Funds shall be allocated to individual projects as approved in the FY 2016 Capital Budget when 
individual contracts are awarded and/or projects are ready for implementation. 

 
HOW THE PLAN IS ADMINISTERED 
 
 Capital funds are appropriated at the fund level at the start of the fiscal year, and then applied 

to fund project costs included in the first year of the FY 2016 Capital Improvement Plan which 
comprises the FY 2016 Capital Budget. 
 
This ensures full disclosure of the City’s available, unencumbered capital funds at the start of the 
fiscal year.  The individual fund schedules in the Capital Funds Reconciliation section of the CIP 
provide the basis for this appropriation action. 
 
As budgeted projects are placed under contract or incur expenses, the City’s procurement rules apply.  
Contracts or expenses under $50,000 may be approved by the City Manager or his designee.  
Contracts over $50,000 are placed on the Council Agenda for City Council approval.  Funds are 
applied on a first-need, first-fund basis for projects that meet the test of legal purpose as provided by 
each bond sale’s official statement (see Table 5 / 6, “Legal Purpose of Bond Funds”).   
 
Most importantly, with few exceptions, bond funds will not be held in reserve for future years’ 
appropriations because a particular project is not yet ready to go under construction.  Instead, existing 
funds will be exhausted before new bonds are sold. 
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 Projects will continue to be funded by project phase according to the approved Capital 
Improvement Plan in order to maximize the efficient use of funds. 
 
This practice has been utilized since FY2011.  Project costs and schedules will be reviewed annually 
and included in the CIP.  Once the CIP is adopted, the specific phases of projects that are ready for 
implementation in the first year of the five year CIP become the City’s capital budget for the year.  And 
the total amount of funds needed for project phases in the first year of the CIP become the basis for 
bond sales made in that fiscal year.  This will rarely include all of the funds necessary to cover design 
and construction for the same project in a single year because design usually takes a year to 
complete.  This proposed approach will reduce the amount of idle borrowed cash balances on hand 
and cut the City’s interest costs on idle funds significantly. 

 
 Currently available funds will be allocated to projects based on priority and project phase. 
 

This will ensure that new bond issuances will be for those project phases that must commence in the 
current fiscal year.  It also ensures that project funding decisions can be made as a part of the annual 
CIP process and amended only by City Council as provided in the ordinance that will adopt the CIP.  
All current project funds have been reconciled and are a part of this CIP. 

 
 Operating budget impact will be considered when the CIP is reviewed and approved and before 

a project is under design. 
 

Recurring maintenance and operating costs are included in the CIP by dollar amount and are a part of 
the City’s Long Range Financial Forecast.  This is to identify the impact of new facilities and 
infrastructure on the City’s operating budget. 
 

 Project funding is being approached in a comprehensive manner, with strategic use of existing 
funding sources, capacity to issue future debt, and excess working capital. 

 
The two basic principles applied in the CIP are to (1) include all funding sources and (2) use the most 
restricted source of funds first in funding projects and the most flexible source of funds last.  Also, if a 
project is CIP-worthy, but has a shorter useful life, it is preferable to fund such a project with excess 
working capital from the General and Utility funds, if possible.  The purpose is to make best use of all 
of the City’s resources in its capital planning. 

 

MAINTENANCE AND OPERATIONS IMPACT OF CIP 

Construction of major city facilities has a direct, continuing impact on the maintenance and operating 
budget of the City.  In some cases, replacing or renovating an existing facility with more modern design 
and energy-saving materials and features can reduce costs.  Most of the time, however, construction of a 
facility involves permanent additions to the City’s annual operating costs.  This should be a factor 
considered when planning and including a project in the CIP.   
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The schedule above shows the net increases to annual operating costs by program for the facilities 
included in this five year CIP.  While a number of projects might be expected to generate savings in 
annual operating costs, no savings are shown.   

 

 
 
 
 
 
 

Remainder of page left blank intentionally. 
 

TABLE 8
CUMULATIVE MAINTENANCE AND OPERATING COSTS

OF PROPOSED CIP PROJECTS
CURRENT UNINFLATED DOLLARS

FY FY FY FY FY

2017 2018 2019 2020 2021

GENERAL FUND

Streets/Traffic 0 0 0 0 0 $0
Drainage 6,510 6,510 6,510 6,510 6,510 $32,550
Police 0 0 0 0 0 $0
Fire 0 0 0 0 0 $0
EMS 0 0 0 0 0 $0
Buildings & Facilities 0 0 0 0 0 $0

Parks 0 214,300 247,800 390,780 393,280 $1,246,160

Economic Development 0 0 0 0 0 $0
Subtotal General Fund $6,510 $220,810 $254,310 $397,290 $399,790 $1,278,710

UTILITY FUND

Water 3,000 35,000 35,000 37,000 40,000 $150,000
Wastewater 0 0 7,000 20,200 34,200 $61,400

Subtotal Utility Fund $3,000 $35,000 $42,000 $57,200 $74,200 $211,400
TOTAL M&O COSTS $9,510 $255,810 $296,310 $454,490 $473,990 $1,490,110

TOTALPROGRAM
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Program Project
Total           

Project Cost

FY 2016 
Adopted Capital 

Budget
Phase

McFarland Road Bridge $74,875 $5,127 ROW/fence

Butler/Turner Improvements $620,000 $319,000 ROW  

FM518 Access Management $1,729,804 $25,000 Landscaping repairs

Fiber Network Traffic System West side $350,000 $84,026 Equipment/Installation

Hobbs/FM518 Signal Improvements (TxDOT) $320,000 $320,000 Equipment/Installation

Calder Rd - Ervin to LC Pkwy (Galveston Co) $10,418,630 $9,076,255 ROW/Construction

Five Corners Realignment $6,672,752 $5,565,400 ROW/Construction

HGAC/TIP Design Projects $1,842,706 $829,881 Final Design

North Landing Extension $18,600,000 $1,650,000 ROW

Sidewalk Project $2,284,421 $200,000 Sidewalk repairs

Traffic System Improvements $5,915,173 $350,000 Signal improvements

TxDOT FM646 Widening - I45 to FM1266 $125,000 $125,000 Cash call

Right-of-Way Purchase $64,365 $25,000 ROW

Master Mobility Plan $90,000 $90,000 update plan

Beaumont Rehab - Texas to Dickinson $475,000 $475,000 Design/Construction

SH96 Corridor Traffic Study $150,000 $150,000 Study

Ervin / Hobbs Connector $9,318,241 $357,906 Final Design

Streets Subtotal $59,050,967 $19,647,595 

Shellside Stormwater Management System $4,563,803 $4,126,338 ROW/Construction

Annual Stormwater Improvements $15,995,965 $1,771,236 Construction

Genco Canal $349,571 $300,000 Construction

Drainage Subtotal $20,909,339 $6,197,574 

Fire Facility Needs Assessment $60,000 $60,000 Study

Public Safety Annex Station 6 $5,141,650 $10,000 ROW

Fire Station 1 & 3 Improvements $40,000 $40,000 Construction

Fire Subtotal $5,241,650 $110,000 

Facilities Modernization & Energy Efficiency $2,138,595 $197,300 Equipment/Install

Limited Renovation of old PD (500 W Walker) $750,000 $535,000 Construction

Land Purchase for City Initiatives $2,451,500 $1,650,000 ROW

Buildings and Facilities Subtotal $5,340,095 $2,382,300 

Hometown Heros Park & Pool, Phase 3 $14,882,240 $478,795 Ph 3 Construction

Sportsplex Entrance $670,000 $670,000 Design/Construction

Nature Center Wetland Enhancement $147,500 $100,000 Construction

Parks Facilities Renewal $1,710,679 $262,000 Construction

TxDOT FM518 Bypass Hike and Bike $3,620,032 $3,064,561 Construction

2012 Hike and Bike, Ph 1 $6,721,550 $115,000 Design

TxDOT Bike Trail & Sidewalk $1,759,539 $1,759,539 Design/Construction

TxDOT Trail - Palomino Rd to Ross Elementary $2,918,817 $2,918,817 Design/Construction

Hometown Heros Park 5K Loop $479,050 $479,050 Design/Construction

Parks Open Space & Trails Master Plan $115,000 $115,000 Study

Parks Subtotal $33,024,407 $9,962,762 

Main Street / Downtown Plan $4,340,000 $2,000,000 Design/Construction

Westside Economic Development Initiatives $10,065,950 $875,300 Design

Economic Development Subtotal $14,405,950 $2,875,300 

TAX SUPPORTED TOTAL $137,972,408 $41,175,531 

Exhibit B
FY 2016 Adopted Capital Budget 

Ordinance No. 2015-34

Page 1 of 3
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Program Project
Total           

Project Cost

FY 2016 
Adopted Capital 

Budget
Phase

36" Waterline SH3 to SSH Booster Station $12,926,989 $11,654,428 ROW/Construction

Annual Water System Improvements $1,538,490 $677,500 Design/Construction

24-inch Waterline Stabilization $466,310 $6,310 Study

New Water Lines to the West Side $5,672,925 $958,950 Design/ROW

Waterline Upgrades & Replacements $12,310,076 $2,000,000 Design/Construction

Waterline (Dickinson BPS to Strawberry) $230,000 $30,000 Design

DSWWTP Reclaimed Water Pump Station $290,000 $264,000 Design

Water Subtotal $33,434,790 $15,591,188 

30" Gravity Sewer on Calder Rd $5,513,707 $4,136,561 Design/Construction

Brookport/BLD 12-inch Sewer $390,500 $390,500 Construction

Force Main Upgrade Bay Colony LS to Ervin $1,461,000 $112,900 Land

Dallas Salmon Effluent Discharge Improvements $4,520,000 $520,000 Design

Sanitary Sewer Annual Rehab $13,005,201 $3,485,000 Design/Construction

54" & 42" Gravity Sewer South from SWWRF to FW6 $2,101,500 $175,125 Design

Bay Area Blvd 12" Sewer Improvements / FM / LS $1,379,740 $206,645 Design

MUD 14-15 Lift Station Improvements $95,000 $95,000 Design/Construction

Wastewater Subtotal $28,466,648 $9,121,731 

REVENUE SUPPORTED TOTAL $61,901,438 $24,712,919 

FY 2016 CAPITAL BUDGET TOTAL $199,873,846 $65,888,450 

Page 2 of 3
September 8, 2015
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TAX SUPPORTED PROGRAMS

Bond Funds
2008A Cert of Obligation Fund 237 $337,179
2009 Cert of Obligation Fund 238 $3,647,451
2011 Cert of Obligation Fund 239 $25,400
2012A Cert of Obligation Fund 240 $302,872
FY 2015 Bond Issue $2,717,171
FY 2016 Bond Issue $8,671,736

Subtotal Bond Funds $15,701,809

Funded through operations
  Miscellaneous Capital Project Fund 075 $3,253,631

FY 2016 transfer from General Fund $1,930,000
Subtotal Operation Funds $5,183,631

Grants
State of Texas (TxDOT and Texas Parks & Wildlife) $8,079,539
CDBG-DR (Ike Recovery) $4,126,338

Subtotal Grant Funds $12,205,877

Dedicated Funds
  Galveston County Funds $3,238,000
  Park Facilities & Maint Fees Fund 071 $100,000

  4B Corporation Cash Fund 305 $3,914,722
Right-of-Way Fund $714,792
South Shore Harbour MUD #3 Fund 250 $116,700

Subtotal Dedicated Funds $8,084,214

TOTAL FY 2016 TAX SUPPORTED FUNDING $41,175,531

REVENUE SUPPORTED PROGRAMS

Bond Funds

2008 Revenue Bonds Fund 122 $65,500
2011A Certificates of Obligation Fund 125 $133,400
2012B Certificates of Obligation Fund 126 $1,780,907
FY 2015 Bond Issue $12,425,389
FY 2016 Bond Issue $4,815,599

Subtotal Bond Funds $19,220,795
Funded through operations

Operating Budget $6,310
  Miscellaneous Capital Project Fund 084 $3,063,039

FY 2016 transfer from Utility Fund $2,000,000

Subtotal Operation Funds $5,069,349
Dedicated Funds

Water Capital Recovery Fees Fund 023 $247,650
Wastewater Capital Recovery Fees Fund 024 $175,125

Subtotal Dedicated Funds $422,775

TOTAL FY 2016 REVENUE SUPPORTED FUNDING $24,712,919

$65,888,450 

FUNDING SOURCES

Ordinance No. 2015-34
FY 2016 Adopted Capital Budget 

Exhibit B
Page 3 of 3

FY 2016 CAPITAL BUDGET TOTAL

PROGRAM TOTALS BY FUNDING SOURCE
FY 2016 

Adopted Capital 
Budget

September 8, 2015
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Citizens of League City – City Council – City Staff 
 

Roadmap to the Future 
 

January 24, 2015 
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CITIZEN OF LEAGUE CITY – CITY COUNCIL – CITY STAFF 
 STRATEGIC PLANNING RESULTS 

January 24, 2015 
 

GOALS 
Short Term (1-3 Yrs.) 
(Numbers in parentheses reflect number of dots or votes provided by City Council) 
 

• Economic Development (8) 
o Develop industrial/commercial mix  

 Biotech, UTMB (developers) 
 Attract corporate HQ 

o Partnerships – public, private and other organizations (Rotary, Chamber, non-
profits) 

o Develop League City as a destination 
 Infrastructure in place to accommodate visitors 

o Waterfront development 
o Make it an easier place to do business 
o Implement quarter cent sales tax dedicated to economic development 
o Planned growth 

• Development of central historic/business district (7) 
o Revitalizing main street 
o Enforcing historic standards 
o Enhance Streetscaping 
o Promote pedestrian safe environment / speed limits / crossings 
o Preserve historic identity 
o Appropriate mix of businesses 
o Ghirardi House Restoration 

• Debt Management (5) 

• Community Facilities Master Plan (4) 
o Library 

 Digital Library on west side of League City  
 Library expansion/parking – west side branch 

o Fire Stations 
o Animal Shelter  

 Storage expansion  
 New shelter 
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o Parks 
 Update master plan 
 Expand recreational facilities – west side 
 West side sports facility 
 Continued support of hike and bike trails 
 Land bank for the future 

• Traffic (4) 
o Ramp reversals along IH 45 
o Time lights starting with busiest corridors 
o Proactive planning 
o More efficient means of transportation 
o Consistent street names throughout a corridor 

Mid Term (4-6 Yrs.) 

• Appearances (3) 
o Landscaping, irrigation, appeal 
o Beautification (including entryway signs) 
o Code enforcement – grass cutting 

• Diversify water supply sources (3) 

• Continue to invest in public safety (3) 

• Improve drainage issues (1) 

• Update codes and ordinances (1) 

• Community Gathering Place (1) 
o Amphitheater 

Long Term (7-10 Yrs.) 

• Making League City a tourist destination 

• Expansion of recreational facilities 

• Establish sense of place – who are we? 
o Amenities 

• Junior College District 

• Enhanced communication to residents 
o Flowcharts for permitting process 

• Nature preservation 
o Conservation 
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Financial  
Policies 



FY 2015-2016 ADOPTED BUDGET 
FINANCIAL POLICIES 

CHANGES:  
In the sections that follow, certain language (bold and italicized) reflects changes in City policy 
statements as follows: 

Section III – Fund Balance / Working Capital / Retained Earnings 
The General Fund Balance was amended to state, “The City shall strive to maintain the 
General Fund unassigned fund balance at a minimum ending balance of 110 days of current 
year operating expenditures.” 

The Utility Fund Balance was amended to state, “The Utility Fund Balance shall include a 
committed debt reserve fund balance in the amount required to be held by debt covenants.”  

SUMMARY 

Financial Management Policy Statements 

The City of League City has an important responsibility to its citizens to carefully account for 
public funds, to manage municipal finances wisely, and to plan for the adequate funding of 
services desired by the public. 

The overriding goal of the Financial Management Policy is to enable the City to achieve a long-
term stable and positive financial condition.  The watchwords of the City’s financial management 
include integrity, prudent stewardship, planning, accountability, and full disclosure. 

The purpose of the Financial Management Policy is to provide guidelines for planning and 
directing the City’s day to day financial affairs and to assist staff in developing recommendations 
to the Mayor and City Council.  Specifically, this policy framework mandates the pursuit of the 
following fiscal objectives: 

I. Revenues:  Design, maintain and administer a revenue system that will assure a 
reliable, equitable, diversified and sufficient revenue stream to support desired 
City services. 

II. Expenditures: Identify priority services, establish and define appropriate service
levels and administer the expenditure of available resources to assure fiscal
stability and the effective and efficient delivery of services.

III. Fund Balance/Working Capital/Retained Earnings:  Maintain the fund
balance, working capital and retained earnings of the various operating funds at
levels sufficient to protect the City’s credit worthiness as well as its financial
position from emergencies.
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IV. Capital Expenditures and Improvements:  Annually review and monitor the
condition of the City’s capital equipment and infrastructure, setting priorities for its
replacement and renovation based on needs, funding alternatives, and
availability of resources.

IV. Debt Management: Establish guidelines for debt financing that will provide
needed capital equipment and infrastructure improvements while minimizing the
impact of debt payments on current and future revenues.

VI. Investments:  Invest the City’s operating cash to ensure its safety, provide
necessary liquidity and optimize yield.

VII. Intergovernmental Relations:  Coordinate efforts with other governmental
agencies to achieve common policy objectives, share the cost of providing
governmental services on an equitable basis and support appropriate favorable
legislation at the state and federal level.

VIII. Grants:  Aggressively investigate, pursue and effectively administer federal,
state and foundation grants-in-aid which address the City’s current priorities and
policy objectives.

IX. Economic Development:  Initiate, encourage and participate in economic
development efforts to create job opportunities, strengthen the local economy
and tax base.

X. Fiscal Monitoring:  Prepare and present reports for the current and multi-year
periods that analyze, evaluate, and forecast the city’s financial performance and
economic condition.

XI. Accounting, Auditing and Financial Reporting:  Comply with prevailing
federal, state and local statutes and regulations.  Conform to generally accepted
accounting principles as promulgated by the Governmental Accounting
Standards Board (GASB), as interpreted by the American Institute of Certified
Public Accountants (AICPA), and the Government Finance Officers Association
(GFOA).

XII. Internal Controls: Maintain an environment to provide management with
reasonable assurance that assets are safeguarded against loss from
unauthorized use or disposition.

XIII. Risk Management:  Prevent and/or reduce financial impact to the City due to
claims and losses through prevention, through transfer of liability, and/or through
a program of self-insuring of the liability.
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XIV. Budget: Develop and maintain a balanced budget for operating funds which 

presents a clear understanding of goals, service levels, and performance 
standards and shall be to the extent possible “user friendly” for citizens.  A 
balanced budget meaning that revenue and any appropriated fund balance must 
equal expenditures. 

 
XV. Five Year Plans: Long-term financial planning is intended to ensure 

sustainability of programs and integrate operating and capital financial planning. 
 

I. 

Revenues 

 
The City shall use the following guidelines to design, maintain and administer a revenue system 
that will assure a reliable, equitable, diversified and sufficient revenue stream to support desired 
City services. 
 
Balance and Diversification in Revenue Sources 

The City shall strive to maintain a balanced diversified revenue system to protect the 
City from fluctuation in any one source due to changes in economic conditions which 
adversely impact that source. 

 
User Fees 

For services that benefit specific users, where possible the City shall establish and 
collect fees to recover the cost of those services.  Where feasible and desirable, the City 
shall seek to recover full direct and indirect costs where so doing does not prohibit 
economic development.  City staff shall review user fees on a regular basis to calculate 
their full cost recovery levels, to compare them to the current fee structure, and to 
recommend adjustments where necessary. 
 

Property Tax Revenues/Tax Rate 
The City shall endeavor to reduce its reliance on property tax revenues by revenue 
diversification, implementation and continued use of user fees, and economic 
development.   

 
Utility/Enterprise Funds User Fees 

Utility rates and enterprise funds user fees shall be set at levels sufficient to cover 
operating expenditures, meet obligations, provide additional funding for capital 
improvements, and provide adequate levels of working capital.  The City shall seek to 
eliminate all forms of subsidization to utility/enterprise funds from the General Fund. 

 
Administrative Service Charges 

The City shall prepare a cost allocation plan annually to determine the administrative 
service charges due the General Fund from enterprise funds for overhead and staff 
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support.  Where appropriate, the enterprise funds shall pay the General Funds for direct 
services rendered. 

 
Revenue Estimates for Budgeting 

In order to maintain a stable level of services, the City shall use a conservative, 
objective, and analytical approach when preparing revenue estimates for current and 
multi-year period.  The process shall include analysis of probable economic changes 
and their impacts on revenues, historical collection rates, and trends in revenues.  This 
approach should reduce the likelihood of actual revenues falling short of budget 
estimates during the year and should avoid mid-year service reductions. 
 

II. 

Expenditures 

 
The City shall use the following guidelines to identify necessary service, establish appropriate 
service levels, and administer the expenditure of available resources to assure fiscal stability 
and the effective and efficient delivery of services. 
 
Current Funding Basis 

The City shall operate on a current funding basis. Expenditures shall be budgeted and 
controlled so as not to exceed current revenues plus the planned use of fund balance 
accumulated through prior year’s savings. 

 
Avoidance of Operating Deficits 

The City shall take immediate corrective actions if at any time during the fiscal year 
expenditure and revenue estimates are such that an operating deficit is projected at 
year-end. 

 
Maintenance of Capital Assets 

Within the resources available each fiscal year, the City shall maintain capital assets and 
infrastructure at a sufficient level to protect the City’s investment, to minimize future 
replacement and maintenance costs, and to continue service levels. 

 
Periodic Program Reviews 

Periodic program reviews for efficiency and effectiveness shall be performed.  Programs 
not meeting efficiency or effectiveness objectives shall be brought up to required 
standards or be subject to reduction or elimination.  The City shall explore and develop 
to the extent possible service trends and definitions in an effort to establish a 
“reward/profit sharing” system. 

 
 
Purchasing 

The City shall make every effort to maximize any discounts offered by creditors/vendors.  
Vendors with balances due the City will have payments due the vendor offset against the 
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amount due the City.  The City will follow state law concerning the amount of the 
purchase requiring formal bidding procedures and approval by the City Council.  For 
purchases where competitive bidding is not required, the City shall obtain the most 
favorable terms and pricing possible.  Every effort will be made to include minority 
business enterprises in the bidding process. 
 

III. 

Fund Balance/Working Capital/Retained Earnings 

 

Fund Balance Definitions 
In accordance with the requirements of Governmental Accounting Standards Board 
Statement Number 53, the City shall use the following guidelines to explain and define 
the purpose of fund balance, working capital and retained earnings of the various 
operating funds. The city will describe fund balance as follows:  (1) Unspendable – 
portion of net resources that cannot be spent, i.e. assets that will never convert to cash 
or not convert during the current period, or resources that must be maintained intact 
pursuant to legal or contractual requirements; (2) Restricted – portion of net resources 
that are required to be reserved by external legal restrictions such as debt covenants, 
grantors, contributors or other governments; (3) Committed – portion of fund balance 
that represents resources whose use is constrained by limitations that the City imposes 
upon itself by council action and require council action to release;  (4) Assigned – portion 
of fund balance that reflects the City’s intended use of resources; and (5) Unassigned – 
surplus fund balance. 

 
General Fund Balance 

The City shall strive to maintain the General Fund unassigned fund balance at a 

minimum ending balance of 110 days of current year operating expenditures. 
 
Utility Fund Balance  

The Utility Fund Balance shall include a committed debt reserve fund balance in the 
amount of reserves required to be held by debt covenants.  In addition, the minimum 
assigned working capital in the Utility fund shall be 90 days of current year budgeted 
operating expenditures. 

 
Fund Balance in Other Operating Funds 

In other operating funds, the City shall strive to maintain a positive retained earnings 
position to provide sufficient reserves for emergencies and revenue shortfalls.   
 

Use of Fund Balance/Retained Earnings 
Except for special revenue funds, Fund Balance/Retained Earnings shall be used only 
for emergencies, non-recurring expenditures, or major capital purchases that cannot be 
accommodated through current year savings.  Should such use reduce the balance 
below the appropriate level set as the objective for that fund, recommendations will be 
made on how to restore it. 
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IV. 

Capital Expenditures and Improvements 

 
The City shall annually review and monitor the condition of the City’s capital equipment and 
infrastructure, setting priorities for its replacement and renovation based on needs, funding 
alternatives and availability of resources. 
 
Capital Improvements Planning Program 

The City shall annually review the Capital Improvement Planning Program (“CIP”), the 
current status of the City’s infrastructure, replacement and renovation needs, and 
potential new projects and update the program as appropriate.  All projects, ongoing and 
proposed, shall be prioritized based on an analysis of current needs and resource 
availability.  For every project, all operation maintenance and replacement costs shall be 
fully costed.  The CIP shall also present the City’s long-terms borrowing plan, debt 
payment schedules, and other debt outstanding or planned including general obligation 
bonds, revenue bonds, certificates of obligation, lease/purchase agreements and 
certificates of participation. 

 
Replacement of Capital Assets on a Regular Schedule 

The City shall annually prepare a schedule for the replacement of its non-infrastructure 
capital assets in accordance with the Capital Replacement Fund Policy.  Prior to making 
final replacement determination, the vehicle maintenance department shall take into 
account the actual operating and maintenance history of each asset on the replacement 
schedule.  An asset may be replaced prior to its scheduled date, or later, depending 
upon this analysis.  Within the resources available each fiscal year, the City shall replace 
these assets according to this schedule and analysis. 

 
Construction Reserve Funds 

It shall be the intent of the City to make an annual contribution to the Construction 
Reserve Fund.  The purpose of these funds is to accumulate funding for capital projects 
that would otherwise be paid for through the issuance of debt.  The balance in these 

funds will be evaluated annually to determine which if any capital projects may be 
funded through these reserves.  In order to limit the amount of debt required to 

fund the capital improvement plan, current year revenues will be evaluated to 

determine the total funding available for the construction reserves from both the 

General and Utility Funds. 
  
Capital Expenditure Financing 

The City recognized that there are several methods of financing capital requirements.  It 
can budget the funds from current revenues; it can take the funds from fund 
balance/retained earnings as allowed by the Fund Balance/Retained Earnings Policy; it 
can utilize funds from grants and foundations; or it can borrow money through debt.  
Debt financing includes general obligation bonds, revenue bonds, certificates of 

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

302



obligation, lease/purchase agreements and certificates of participation.  Guidelines for 
assuming debt are set forth in the Debt Policy Statements. 
 

V. 

Debt Management 

 
The City shall use the following guidelines for debt financing which will provide needed capital 
equipment and infrastructure improvements while minimizing the impact of debt payments on 
current and future revenues. 
 
Use of Debt Financing 

Debt financing to include general obligation bonds, revenue bonds, certificates of 
obligation, certificates of participation, and lease/purchase agreements, shall only be 
used to purchase capital assets. 

 
Amortization of Debt 

Amortization of debt shall be structured in accordance with a multi-year capital 
improvement plan.  The term of a debt issue will never exceed the useful life of the 
capital asset being financed. 

 
Affordability Targets 

The City shall use an objective analytical approach to determine whether it can afford to 
assume new debt beyond the amount it retires each year.  This process shall compare 
generally accepted standards of affordability to the current values for the City.  These 
standards shall include debt per capital, debt as a percent of taxable value, debt service 
payments as a percent of current revenues and current expenditures, and the level of 
overlapping net debt of all local taxing jurisdictions.  The process shall also examine the 
direct costs and benefits of the proposed expenditures as determined in the City’s 
annual update of the Capital Improvements Planning Program.  The decision on whether 
or not to assume new debt shall be based on these costs and benefits and on the City’s 
ability to afford new debt and determined by the aforementioned standards. 

 
Bidding Parameters 

The notice of sale will be carefully constructed so as to ensure the best possible bid for 
the City, in light of the existing market conditions and other prevailing factors.  
Parameters to be examined include: 

 Limits between lowest and highest coupons 
 Coupon requirements relative to the yield curve 
 Method of underwriter compensation, discount or premium coupons 
 Use of True Interest Cost (TIC) vs. Net Interest Cost (NIC) 
 Use of bond insurance 
 Deep discount bonds 
 Variable rate bonds 
 Call provisions 
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Bond Issuance Advisory Fees and Costs 
The City will be actively involved in the selection of all financial advisors, underwriters, 
paying agents, and bond counsel.  The City shall evaluate the merits of rotating 
professional advisors and consultants as well as the kinds of services and fee structures 
available from independent financial advisors, investment banking firms, and commercial 
banks.  The City will carefully itemize and scrutinize all costs associated with the 
issuance of the bonds. 

 
Sale Process 

The City shall use a competitive bidding process in the sale of debt unless the nature of 
the issue warrants a negotiated bid. 

 
Rating Agencies Presentation 

Full disclosure of operations and open lines of communication shall be made to the 
rating agencies.  City staff, with assistance of financial advisors, shall prepare the 
necessary materials and presentation to the rating agencies. 

 
Continuing Disclosure 

The City is committed to continuing disclosure of financial and pertinent credit 
information relevant to the City’s outstanding securities. 

 
Debt Refunding 

City staff and the financial advisor shall monitor the municipal bond market for 
opportunities to obtain interest savings by refunding outstanding debt.  A proposed 
refunding of debt should provide a present value benefit as a percent of refunded 
principal of at least 4%. 

 
VI. 

Investments 

 

The City’s cash shall be invested in such a manner so as to ensure the absolute safety of 
principal and interest, to meet the liquidity needs of the City, and to achieve the highest possible 
yield in accordance with the City’s investment policy.  Interest earned from investment shall be 
provided.  Cash forecasting models and procedures will be employed to maximize the amount 
of investment funds. The City Council reviews and adopts investment policies on an annual 
basis in accordance with Texas law. 

 

VII.  

Intergovernmental Relations 

 
The City shall coordinate efforts with other governmental agencies to achieve common policy 
objectives, share the cost of providing government services on an equitable basis, and support 
appropriate favorable legislation at the state and federal levels. 
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Interlocal Cooperation in Delivery Services 
In order to promote the effective and efficient delivery of services, the City shall work 
with other local jurisdictions to share on an equitable basis the costs of services, to 
share facilities, and to develop joint programs to improve service to its citizens. 

Legislative Program 
The City shall cooperate with other jurisdictions to actively oppose any state or federal 
regulation or proposal that mandates additional City programs or services and does not 
provide the funding from implementation. 

 
VIII.  

Grants 

 
The City shall see, apply for, obtain and effectively administer federal, state and foundation 
grants-in-aid that address the City’s current and future priorities and policy objectives. 
 
Grant Guidelines 

The City shall seek, apply for, and obtain those grants that are consistent with priority 
needs and objectives identified by Council. 

 
Indirect Costs 

The City shall recover indirect costs to the maximum amount allowed by the funding 
source.  The City may waive or reduce indirect costs if doing so will significantly increase 
the effectiveness of the grant. 

 
Grant Review 

The City shall review all grant submittals for their cash on in-kind match requirement, 
their potential impact on the operating budget, and the extent to which they meet the 
City’s policy objectives.  If there are cash match requirements, the source of funding 
shall be identified and approved prior to application.   

 
Grant Program Termination 

The City shall terminate grant-funded programs and associated positions as directed by 
the City Council when grant funds are no longer available unless alternate funding is 
identified. 

IX. 

 Economic Development 

 
The City shall initiate, encourage and participate in economic development efforts to create job 
opportunities and strengthen the local economy and tax base. 
 
Commitment to Expansion and Diversification 

The City shall encourage and participate in economic development efforts to expand 
League City’s economy and tax base, to increase local employment and to invest when 
there is defined specific long-term return.  These efforts shall not only focus on new 
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areas but on inner city areas, and other established sections of League City where 
development can generate additional jobs and other economic benefits. 

 
 
Tax Abatements 

The City shall develop a tax abatement policy to encourage commercial and/or industrial 
growth and development throughout League City.  The City shall balance the long-term 
benefits of tax abatements with the short-term loss of tax revenues prior to the granting 
of the abatement.  Factors considered in evaluating proposed abatements for 
development include the location of the project, its size, the number of temporary and 
permanent jobs created, the costs and benefits for the City and its impact on League 
City’s economy and other factors specified in the City’s Guidelines for Tax Abatement. 

 
Increase Non-Residential Share of Tax Base 

The City’s economic development program shall seek to expand the non-residential 
share of the tax base to decrease the tax burden on residential homeowners. 

 
Coordinate Efforts with Other Jurisdictions 

The City’s economic development program shall encourage close cooperation with other 
local jurisdictions to promote economic well-being of this area. 

 
X. 

 Fiscal Monitoring 

 
Reports shall be prepared and presented on a regular basis that analyze, evaluate and forecast 
the City’s financial performance and economic condition for the current year and for multi-years. 
 
Financial Status and Performance Reports 

Monthly reports shall be prepared comparing expenditures and revenues to current 
budget, for the month and fiscal year-to-date, projecting expenditures and revenues 
through the end of the year, outlining any remedial actions necessary to maintain the 
City’s financial position. 

 
Quarterly Reporting System 

A quarterly financial and goal progress reporting system shall be established for 
submittal to the City Council. 

 

 

XI.  

Accounting, Auditing, and Financial Reporting 

 
The City shall comply with prevailing local, state and federal regulations.  Its accounting 
practices and financial reporting shall conform to generally accepted accounting principles as 
promulgated by the Governmental Accounting Standards Board (“GASB”), the American 
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Institute of Certified Public Accountants (“AICPA”), and the Government Finance Officers 
Association (“GFOA”).  The City Council shall select an independent firm of certified public 
accountants to perform an annual audit of all operations. 
 

XII.  

Internal Controls 

 
The chief financial officer is responsible for developing citywide written guidelines on 
accounting, cash handling, and other financial matters that will be approved by the Finance 
Committee.  The chief financial officer will assist department heads as needed in tailoring these 
guidelines into detailed written procedures to fit each department’s specific requirements. 
 
Each department head is responsible to ensure that good internal controls are followed 
throughout his or her department, that all finance department guidelines on accounting and 
internal controls are implemented, and that all independent auditor internal control 
recommendations are addressed. 
 

XIII.  

Risk Management 

 
The City will utilize a safety program, an employee health program, and a risk management 
program to prevent and/or reduce the financial impact to the City due to claims and losses.  
Transfer of liability for claims through transfer to other entities through insurance and/or by 
contract will be utilized where appropriate.  Prevention of claims through the safety program and 
the employee health program will be employed.  Liabilities will be self-insured where financially 
feasible. 

XIV.  

Operating Budget 

 
The City shall establish an operating budget that shall link revenues and expenditures to goals 
and objectives as well as service and performance standards.  It will be the City’s goal to obtain 
the distinguished Budget Presentation Award from the Government Finance Officers 
Association.  It is also the City’s goal to present a balanced budget meaning that revenues and 
appropriated fund balance must equal expenditures.   

 

XV.  

Five Year Financial Plans 

 
Capital Improvement Plan 

The City shall prepare annually a five year Capital Improvements Plan that incorporates 
all capital funds, existing and planned, showing planned projects by phase and by fiscal 
year.  The first year of this CIP shall constitute the City’s capital budget for the year. 

 

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

307



Long Range Financial Forecast 
The City shall prepare annually a Long Range Financial Forecast that projects revenue 
and expenditures for the General, Utility, Debt Service and any other major fund for a 
five year period.  The forecast shall attempt to determine the impact on future revenue 
and expenditures from changes in the economy, population change, and implementation 
of the CIP including planned bond sales. 
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CITY OF LEAGUE CITY 

INVESTMENT POLICY 

1.0  POLICY 
 

The City will conform to all state laws and statutes which govern the investment of 
public funds, the Public Funds Investment Act, Chapter 2256, Texas Government Code 
(the Act). 

 
It is the policy of the City of League City (the City) to invest public funds in a safe 
manner which will provide the highest rate of return with the maximum security while 
meeting the daily cash flow demands of the City. The yield on investments will 
emphasize a rate of return to commensurate with the City’s risk constraints. 

 
2.0  SCOPE 

 
This investment policy applies to all financial assets of the City at the present time, any 
funds to be created in the future, and any other funds held in custody by the City, unless 
expressly prohibited by law. These funds are accounted for in the City's 
Comprehensive Annual Financial Report and include the General Fund, the Enterprise 
Fund, the Debt Service Fund, the Special Revenue Funds, and the Capital Project 
Funds. When possible, available funds will be accumulated for investment purposes to 
increase the purchasing power of the City. 

 
3.1 INVESTMENT STRATEGY 

 
In order to minimize risk of loss due to interest rate fluctuations, investment maturities 
will not exceed the anticipated cash flow requirements of the funds. Investment 
guidelines by fund-type are as follows: 

 
(A) Operating Funds 

 
City Funds Included: General Fund, Utility Fund and Special Revenue 
Funds 

 
Suitability - Any investment eligible in the Investment Policy is suitable for 
the Operating Fund except as excluded in section 11 of this policy. 

 
Safety of Principal - All investments shall be of high quality securities 
with no perceived default risk. Market price fluctuations will however 
occur, by managing the weighted average days to maturity for the 
Operating Fund portfolio to less than 180 days and restricting the 
maximum allowable maturity to three years, the price volatility of the 
overall portfolio will be minimized. 
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Marketability - Securities with active and efficient secondary markets are 
necessary in the event of an unanticipated cash requirement. Historical 
market “spreads” between the bid and offer prices of a particular security- 
type of less than a quarter of a percentage point shall define an efficient 
secondary market. 

 
Liquidity - the Operating Fund requires the greatest short-term liquidity of 
any of the fund types. Short-term investment pools and money market 
mutual funds shall provide daily liquidity and may be utilized as a 
competitive yield alternative to fixed maturity investments. 

 
Diversification - Investment maturities may be staggered throughout the 
budget cycle to provide cash flow based on the anticipated operating 
needs of the City. Market cycle risk will be reduced by diversifying the 
appropriate maturity structure out through three years. 

 
Yield - Attaining a competitive market yield for comparable security-types 
and portfolio restrictions is the desired objective. The yield of an average 
three-month treasury bill portfolio shall be the minimum yield objective. 

 
(B) Construction Funds 

 
City Funds Include: all Capital Project Funds, including Water and 
Wastewater Capital Improvement Funds. 

 
Suitability - Any investment eligible in the Investment Policy is suitable for 
the Construction Funds, except as excluded in section 11 of this policy 

 
Safety of Principal - All investments shall be of high quality securities 
with no perceived default risk. Market price fluctuations will however 
occur, by managing the Construction Funds’ portfolio to exceed the 
anticipated expenditure schedule the market risk of the overall portfolio will 
be minimized. 

 
Marketability - Securities with active and efficient secondary markets are 
necessary in the event of an unanticipated cash requirement. Historical 
market “spreads” between the bid and offer prices of a particular security- 
type of less than a quarter of a percentage point shall define an efficient 
secondary market. 

 
Liquidity - Construction programs have reasonably predictable draw 
down schedules; therefore investment maturities shall generally follow the 
anticipated cash flow requirements. Investment pools and money market 
mutual funds shall provide readily available funds generally equal to at 
least one month’s anticipated cash flow needs, or a competitive yield 
alternative for short term fixed maturity investments. 
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Diversification - Market conditions and the arbitrage regulations influence 
the attractiveness of staggering the maturity of fixed rate investments for 
bond proceeds. Generally if investment rates exceed the applicable 
arbitrage yield for a specific bond issue, the City is best served by locking 
in most investments. If the arbitrage yield cannot be exceeded, then 
concurrent market conditions will determine the attractiveness of 
diversifying maturities or changes in investment amounts. At no time shall 
the anticipated expenditure schedule be exceeded in an attempt to bolster 
yield. 

 
Yield - Achieving a positive spread to the applicable borrowing cost is the 
desired objective. 

 
(C) Debt Service Funds 

 
Suitability - Any investment eligible in the Investment Policy is suitable for 
the Debt Service Fund, except as excluded in section 11 of this policy 

 
Safety of Principal - All investments shall be of high quality securities 
with no perceived default risk. Market price fluctuations will however 
occur, by managing the Debt Service Funds’ portfolio to not exceed the 
debt service payment schedule the market risk of the overall portfolio will 
be minimized. 

 
Marketability - Securities with active and efficient secondary markets are 
not necessary as the event of an unanticipated cash requirement is not 
probable. 

 
Liquidity - Debt service funds have predictable payment schedules. 
Therefore investment maturities shall not exceed the anticipated cash flow 
requirements. Investment pools and money market mutual funds shall 
provide a competitive yield alternative for short term fixed maturity 
investments. 

 
Diversification - Market conditions influence the attractiveness of fully 
extending maturity to the next “unfunded” payment date. Generally if 
investment rates exceed the applicable arbitrage yield for a specific bond 
issue, the City is best served by locking in most investments. If the 
arbitrage yield cannot be exceeded, then concurrent market conditions will 
determine the attractiveness of diversifying maturities or changes in 
investment amounts. At no time shall the debt service schedule be 
exceeded in an attempt to bolster yield. 

 
Yield - Attaining a competitive market yield for comparable security-types 
and portfolio restrictions is the desired objective.  The yield of an average 
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three-month treasury bill portfolio shall be the minimum yield objective. 
 

(D) Debt Service Reserve Funds 
 

Suitability - Any investment eligible in the Investment Policy is suitable for 
the Debt Service Reserve Fund, except as excluded in section 11 of this 
policy. Bond and loan documentation constraints and insurance company 
restrictions create issue-specific considerations in addition to the 
Investment Policy. 

 
Safety of Principal - All investments shall be of high quality securities 
with no perceived default risk. Market price fluctuations will however 
occur. By managing the Debt Service Reserve Fund’s portfolio maturities 
to not exceed the call provisions of the bond issue reducing the 
investment’s market risk if the City’s bonds are called and the reserve fund 
liquidated. No investment maturity shall exceed the final maturity of the 
bond issue. Annual mark-to-market requirements or specific maturity and 
average life limitations within the bond issues’ documentation will 
influence the attractiveness of market risk and reduce the opportunity for 
maturity extension. 

 
Marketability - Securities with less active and efficient secondary markets 
are acceptable for Debt Service Reserve funds. 

 
Liquidity - Debt Service Reserve Funds have no anticipated 
expenditures. The funds are deposited to provide annual debt service 
payment protection to the City’s bond holders. The funds are “returned” to 
the City at the final debt service payment. Market conditions and arbitrage 
regulation compliance determine the advantage of security diversification 
and liquidity. Generally if investment rates exceed the applicable arbitrage 
yield for a specific bond issue, the City is best serviced by locking in 
investment maturities and reducing liquidity. If the arbitrage yield cannot 
be exceeded, then concurrent market conditions will determine the 
attractiveness of locking in maturities or investing shorter and anticipating 
future increased yields. 

 
Diversification - Market conditions and the arbitrage regulations influence 
the attractiveness of staggering the maturity of fixed rate investments for 
Debt Service Reserve Funds. At no time shall the final debt service 
payment date of the bond issue be exceeded in an attempt to bolster 
yield. 

 
Yield - Achieving a positive spread to the applicable borrowing cost is the 
desired objective. 
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4.0  PRUDENCE 
 

Investments shall be made with judgment and care under circumstances then prevailing 
which persons of prudence, discretion, and intelligence exercise in the management of 
their own affairs, not for speculation, but for investment, considering the probable safety 
of their capital as well as the probable income to be derived. The standard of prudence 
to be used by investment officials shall be the "prudent person" standard and shall be 
applied in the context of managing an overall portfolio. 

 
Investment officers acting in good faith and in accordance with this policy shall be 
relieved of personal liability. An investment officer shall be judged on the prudence of 
the overall portfolio, not any single investment transaction, over which the investment 
officer had control. 

 
The City shall provide periodic training in investments for the investment personnel 
through courses and seminars offered by professional organizations and associations in 
order to insure the quality and capability of the City’s investment personnel making 
investment decisions in compliance with the Public Funds Investment Act. 

 
5.0  OBJECTIVES 

 
The primary objectives, in priority order, of the City's investment activities shall be: 

 
Safety: Investments of the City shall be undertaken in a manner that 
seeks to ensure the preservation of capital in the overall portfolio. To 
attain this objective, diversification along credit and maturity lines is 
required in order that potential losses on individual securities do not 
exceed the income generated from the remainder of the portfolio. 

 
Liquidity: The investment portfolio will remain sufficiently liquid to enable 
the City to meet all operating requirements which might be reasonably 
anticipated. 

 
Return on Investments: The City's investment portfolio shall be 
designed with the objective of attaining a rate of return throughout 
budgetary and economic cycles, commensurate with the City's investment 
risk constraints and the cash flow characteristics of the portfolio. 

 
The strategy of the  pooled  fund group is to assure cash  flows are matched with 
adequate liquidity. This may be accomplished by purchasing quality, short-term 
securities in a laddered structure or utilizing an investment pool. The dollar weighted 
average maturity will be 180 days or less to accomplish this goal. 

 
6.0  DELEGATION OF AUTHORITY 
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Authority to manage the investment program is derived from the Act, specifically Sec. 
2256.005(f)-(h). Management responsibility for the investment program is hereby 
delegated to the Director of Finance, the Controller and the Accounting Manager, who 
shall establish written procedures for the operation of the investment program 
consistent with this investment policy, and for purposes of this policy shall be referred to 
herein as the Investment Officers. Procedures should include references to: 
safekeeping, Public Securities Association (PSA) repurchase agreements,  wire 
transfers agreements, collateral/depository agreements and banking services contracts. 
Such procedures shall include explicit delegation of authority to persons responsible for 
investment transactions. No persons may engage in an investment transaction except 
as provided under the terms of this policy and the procedures established by the 
Investment Officers. The Investment Officers will operate under the direction of the 
Finance Committee (the Committee) who shall establish and approve the working 
investment strategy prior to actual implementation by the Investment Officers. 

 
The Investment Officers and those designated by the Investment Officers shall attend 
an investment training session no less than once in a two-year period that begins on the 
first day of the city’s fiscal year and consists of the two consecutive fiscal years after 
that date, and receive not less than ten hours of instruction relating to their investment 
responsibilities under the Act. Training sessions must include education in 
diversification of investment portfolio, investment controls, security risks, strategy risks, 
market risks, and compliance with the Act. Training must be provided by an 
independent source whose course specifically is stated as complying with training 
requirements under the Public Funds Investment Act. For purposes of this policy, an 
“independent source” from which investment training shall be obtained shall include a 
professional organization, an institution of higher learning or any other sponsor other 
than a business organization with whom the City of League City may engage in an 
investment transaction. Thus, these independent sources will be approved by the 
Finance Committee and may include training sessions sponsored by Government 
Treasurers Organization of Texas (GTOT), University of North Texas (UNT), 
Government Finance Officers Association of Texas (GFOAT), Texas Municipal League 
(TML), and Texas State University (TSU). 

 
7.0  FINANCE 

 
The Finance Committee is established by Section 2-219 of the Code of Ordinances of 
the City of League City. 

 
Meetings: The Investment Officers or any member of the Committee 
shall have the power to call meetings of the Committee. Meetings shall be 
called no  less  often  than  quarterly,  or as required  by the  Investment 
Officers, to review the investment report prepared as described in Section 
18.1 of this policy. 

 
Responsibilities:  It shall be the responsibility of the Committee to: 
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(1) Approve in writing all working investment strategies 
including those involving City depository and investment pool 
selection. 

 
(2) Review and adopt annually a list of authorized 
dealers, brokers, investment advisors, and safekeeping 
agents/custodians (Exhibit A) used by the City as necessary 
as required by the Public Funds Investment Act 2256.025 

 
(3) Immediately notify the Investment Officers in the event 
any information comes to their attention that may have a 
material adverse effect upon the portfolio or marketability of 
any of the investments purchased under the provisions of 
the policy. 

 
(4) Review the City's general portfolio activity and 
performance for compliance with this policy and recommend 
any amendments to this policy to the City Council. Also 
recommend any actions necessary to bring the City into 
compliance with the scope of the investment policy and the 
Act. 

 
(5) Advise City investment staff as to recommendations 
relative to said portfolio activity/performance. 

 
(6) Inform the City Council of unaddressed concerns with 
the management of the City's investment portfolio. 

 
Limits of liability: The City shall provide for the defense and 
indemnification of any committee member who is made a party to any suit 
or proceeding, other than by any actions of the City, or against whom a 
claim is asserted by reason of their actions taken within the scope of their 
service as an appointed member of the committee. Such indemnity shall 
extend to judgments, fines, and amounts paid in settlement, of any such 
claim, suit or proceeding, including any appeal thereof. This protection 
shall extend only to members who have acted in good faith and in a 
manner which they reasonably believe to be in, or not opposed to, the 
best interest of the City. 

 
8.0  ETHICS AND CONFLICTS OF INTEREST 

 
Members of the Committee shall refrain from personal business activity that could 
conflict with proper execution of the investment program, or which could impair their 
ability to make impartial investment decisions. Members of the Committee shall 
disclose to the Director of Finance any material financial interests in financial institutions 
that conduct business within this jurisdiction, and they shall further disclose any large 
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personal financial investment positions that could be related to the performance of the 
City, particularly with regard to the time of purchases and sales. The Investment 
Officers shall disclose to the Texas Ethics Commission and the City’s Ethics Review 
Board and City Council any personal business relationship and any relationship with the 
second degree of affinity or consanguinity to an individual seeking to sell an investment 
to the City. 

 
9.0   AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS 

 
The Investment Officers will maintain a list of financial institutions and regional 
broker/dealers selected by credit worthiness who are authorized to provide investment 
services to the City. No public deposit shall be made except in a qualified public 
depository as established by state laws. 

 
Depository Institutions seeking to establish eligibility for the City's competitive certificate 

of deposit purchase programs must have its main office or a branch office in the State of 
Texas. 

 
For brokers/dealers of government securities and other investments, the Committee 
shall select only regional broker/dealers who are licensed and in good standing with the 
Texas Department of Securities, the Securities and Exchange Commission, the National 
Association of Securities Dealers or other applicable self-regulatory organization. All 
broker/dealers and investment providers who desire to become a qualified bidder for 
investment transactions must complete a Broker/Dealer and Investment Provider 
Questionnaire (Exhibit B). 

 
Before engaging in investment transactions with any broker/dealers or investment 
providers, the Investment Officers shall receive from said firm a current audited financial 
statement and a signed Investment Policy Affidavit similar in content to Exhibit C. This 
form shall attest that the qualified representative as defined in Section 2256.002(10) of 
the Act has received and thoroughly reviewed the City's Investment Policy and that the 
business organization has implemented reasonable procedures and controls in an effort 
to preclude investment transactions conducted between the City and the organization 
that are not authorized by the City’s investment policy, except to the extent that this 
authorization is dependent on an analysis of the makeup of the City’s entire portfolio or 
requires an interpretation of subjective investment standards. A review of the financial 
condition and registrations of qualified bidders will be conducted by the Committee as 
necessary. 

 
Individual security transactions should be accomplished through the competitive bidding 
process. 

 
10.1 AUTHORIZED AND SUITABLE INVESTMENTS 

 
The City is empowered by statute to invest in the following: 
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(1) Obligations of, or Guaranteed by Governmental Entities except for 
those listed under section 11 (1-6) 

 
(a) Obligations of the United States or it’s agencies and 

instrumentalities; 
 

(b) Direct obligations of this state or its agencies and 
instrumentalities; 

 
(c) Collateralized mortgage obligations directly issued by a federal 

agency or instrumentality of the United States, the underlying 
security for which is guaranteed by an agency or instrumentality 
of the United States; 

 
(d) Other obligations, the principal and interest of which are 

unconditionally guaranteed or insured by, or backed by the full 
faith  and  credit  of,  this  state  or  the  United  States  or  their 
respective agencies and instrumentalities; 

 
(e) Obligations of municipalities located in the State of Texas with a 

rating no lower than AA by Standard and Poor’s or equivalent 
rating by Moody’s Investor Services. 

 
(2) Certificates of Deposit 

 
(a) Issued by a federally insured depository that has its main 
office or a branch office in the State of Texas, guaranteed or 
insured by the Federal Deposit Insurance Corporation or its 
successor or the National Credit Union Share Insurance 
Fund or its successor and is selected from a list adopted by 
the CIty as required by section 2256.025 of the Public Funds 
Investment Act 

 
(b) All collateralized deposits, in excess of the FDIC, must 
be collateralized as described by Section 2256.009 (a) of the 
Act. Collateral must be held by a third party and valued on a 
monthly basis. 

(3) Mutual Funds (Including Money Market Mutual Funds) 

Securities of, or other interests in, any no load open-end 
management type investment company or investment trust 
registered under the Investment Company Act of 1940, as 
amended from time to time, provided that: 

 
(a) No-load Money Market Mutual Funds 
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(i) include in the fund’s investment objectives 
the maintenance of a stable net asset value of 
$1 for each share. 

 

 
 

(ii) is restricted in the investment of funds, 
including bond proceeds and reserves and 
other funds held for debt services in any one 
mutual fund described in subsection (a) in an 
amount that exceeds 10% of the total assets of 
the mutual fund. 

 
(4) Government/Private Sponsored Investment Funds 

 
(a) The investment pool must provide the Investment Officer 

with the following: 
 

(i) offering circular that contains specific detailed 
information as described in the Act, 

 
(ii) detailed monthly transaction and performance 

reports, 
 

(b) be continuously rated no lower than AAA or AAA-m or an 
equivalent rating 

 
(c) be  marked-to-market  daily  and  maintaining  a 
market value ratio of between .995 and 1.005. 

 
(d) maintain stable net asset value of $1. 

 
(e) maintain ongoing compliance with the Act. 

 
(5) Banker's Acceptances 

 
(a) Issued within the U.S. depository institutions with a 

short-term rating of not less than A1 or P1 or an 
equivalent rating by at least one nationally recognized 
credit rating agency; 

(b) has a stated maturity of less than 270 days from the 
date of issuance; 

(c) and will be liquidated in full at maturity. 
 

If an investment’s rating is downgraded below the minimum required by policy, the 
Investment Officers shall take the appropriate action to move the funds to an authorized 
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investment with acceptable ratings. 
 

11.1 NON-APPROVED INVESTMENTS 
 

The following are not authorized under this Investment Policy: 
 

(1) The City shall not by action of its Investment Officials directly enter into 
Repurchase Agreements. The City may however utilize repurchase 
agreements through a secondary source, i.e. an Investment Pool 
(TexPool, TexSTAR.) 

 
(2) The City shall not by action of its Investment Officials purchase 
Commercial Paper. The city may however utilize Commercial Paper 
through a secondary source, i.e. an investment Pool (TexPool, TexSTAR) 

 
3) Obligations whose payment represents the coupon payment on the 
outstanding principal balance of the underlying mortgage-backed security 
collateral and pays no principal (Interest only bonds) 

 
(4) Obligations whose payment represents the principal stream of cash 
flow from the underlying mortgage-backed security collateral and bears no 
interest (Principal only bonds) 

 
(5) Collateralized mortgage obligations that have a weighted average life 
of greater than 10 years 

 
6) Collateralized mortgage obligations the interest rate which is 
determined by an index that adjusts opposite to the changes in a market 
index. (Inverse floaters) 

 
12.0  COLLATERALIZATION 

 
Collateralization will be required on certificates of deposit. In order to anticipate market 
changes and provide a level of security for all funds, the collateralization level will be 
102% of the market value of principal and accrued interest. 

 
The City chooses to limit collateral to obligations of the United States or its agencies 
and instrumentalities as delineated in Sec 2256.009(a) (1) of the Act. 

 
Collateral will always be held by an independent third party with whom the entity has a 
current custodial agreement. A clearly marked evidence of ownership (safekeeping 
receipt) must be supplied to the City and retained. The value of the pledged collateral 
shall be marked to market monthly by an independent third party. 

 
Collateral shall meet the requirements of the custodial agreement and be approved in 
writing prior to release.  The right of custodial substitution is granted.  Substitutions of 
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collateral shall not be released until the replacement collateral has been received. 
 

13.0  SAFEKEEPING AND CUSTODY 
 

All securities purchased by the City under this policy shall be designated as assets of 
the City, shall be conducted on a delivery-versus-payment (DVP) basis or commercial 
book entry system as utilized by the Federal Reserve and shall be protected through the 
use of a third-party custody/safekeeping agent. 

 
14.0  DIVERSIFICATION 

 
Diversification by investment type shall be maintained by ensuring an active and 
efficient secondary market in portfolio investments and by controlling the market and 
opportunity risks associated with specific investment types. 

 
Bond proceeds may be invested in a single security or investment if the Investment 
Committee determines that such an investment is necessary to comply with Federal 
arbitrage restrictions or to facilitate arbitrage record keeping and calculation. 

 
The City will endeavor to diversify the placing of investments among various 
broker/dealers. 

 
15.0  MAXIMUM MATURITIES 

 
To the extent possible, the City will attempt to match its investments with anticipated 
cash flow requirements. The City will not directly invest in securities maturing more than 
3 years from the date of purchase. The dollar weighted average maturity for the 
portfolio will not exceed 180 days. 

 
16.0  INTERNAL CONTROL 

 
In conjunction with the annual financial audit, the City shall perform a compliance audit 
of the effectiveness of management controls on investments and adherence to the 
established investment policies as set forth in this document. 

 
17.0  PERFORMANCE STANDARDS 

 
The investment portfolio shall be designed with the objective of obtaining a rate of return 
throughout budgetary and economic cycles, commensurate with the investment risks 
constraints and the cash flow needs. 

 
Given the City's investment strategy, the basis used by the Investment Officer to 
determine whether market yields are being achieved shall be the yield of an average 
three-month treasury bill portfolio. 
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18.0  REPORTING 
 

The Investment Officers in conjunction with the Committee shall submit to the City 
Council a signed investment report no less than on a quarterly basis. The report will 
contain sufficient information to provide for a comprehensive review of investment 
activity, current investment instruments, and performance for that period. The 
investment report also shall address any variations noted from the investment strategy 
of the City. For each pooled fund group, the report shall present for the reporting period 
the beginning market value and the ending market value. The investment report shall 
present the book value and market value for each investment at the end of the reporting 
period. The market value for a security in the portfolio may be obtained from any of the 
city’s approved broker/dealers other than the broker/dealer that sold the investment to 
the city. The report shall also state the maturity date for each investment, the allocation 
of each investment to a fund or pool, any accrued interest, and the compliance with the 
Investment Policy and the Act. Additionally, timely transaction data will be available, 
upon request, and kept on file, of all transactions to record and document investment 
activity. Other information may be included in the report, such as recommendations to 
amend current specific investment strategies, and analysis of current market conditions. 
A formal review of the quarterly reports by an independent auditor will be performed in 
conjunction with the City’s annual audit. 

 
19.0  EXISTING INVESTMENTS 

 
The City shall monitor changes in the credit ratings of existing investments quarterly or 
in the event of any significant market changes. The city  shall use Credit Rating 
Agencies (i.e. Moody’s, Standard and Poor’s or Fitch), broker/dealers, or online or 
printed publications (i.e. the Wall Street Journal, Bloomberg). 

 
Any investments currently held that do not meet the guidelines of this policy shall be 
reviewed to determine ability to liquidate due to material adverse changes in the value 
since time of purchase, and holding the security to maturity does not negatively affect 
disbursements or cash flow, a recommendation of holding said security to maturity is 
acceptable. At all times, liquidations shall be effected taking into account the prudent 
person standard described in Section 4.0 of this policy. 

 
20.0  INVESTMENT POLICY ADOPTION 

 
This policy, which includes strategies for a pooled fund investment group, shall be 
adopted by resolution of the City Council, and any modifications made thereto must be 
approved by the City Council.  City Council shall take formal action to review the 
investment policy and strategies on an annual basis. 
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Appendices 



APPENDIX A 
 
BASIS OF ACCOUNTING 
The accounts of the City are organized and 
operated on the basis of funds and accounts 
groups.  Fund accounting segregates funds 
according to their intended purpose, and is used 
to aid management in demonstrating compliance 
with finance-related legal and contractual 
provisions.  The minimum number of funds is 
maintained consistent with legal and managerial 
requirements.  Account groups are a reporting 
device to account for certain assets and 
liabilities of the governmental funds not recorded 
directly in those funds.  Governmental funds are 
used to account for the government’s general 
government activities and include the General, 
Special Revenue, Debt Service, and Capital 
Project funds. Governmental fund types use the 
flow of current financial resources measurement 
focus and the modified accrual basis of 
accounting.  Under the modified accrual basis of 
accounting, revenues are recognized when 
susceptible to accrual (i.e., when they are 
“measurable and available”).  “Measurable” 
means the amount of the transaction can be 
determined and “available” means collectable 
within the current period, or soon enough 
thereafter to pay liabilities for the current period.  
Substantially all revenues are considered to be 
susceptible to accrual.  Ad valorem, sales, and 
franchise revenues recorded in the General 
fund, and ad valorem tax revenues recorded in 
the Debt Service fund are recognized under the 
susceptible to accrual concept.  Licenses and 
permits, charges for services, fines, and 
miscellaneous revenues are recorded as 
revenues when received in cash because they 
are generally not measurable until actually 
received.  Investment earnings are recorded as 
earned since they are measurable and available.  
Expenditures are recognized when the related 
fund liability is incurred, if measurable, except 
for principal and interest on general long-term 
debt, which are recorded when due, and 
compensated absences, which are recorded 
when payable from currently available financial 
resources.  The City utilizes encumbrance 
accounting for its Governmental Fund types, 
under which purchase orders, contracts, and 
other commitments for the expenditure of 
monies are recorded in order to reserve that 
portion of the applicable appropriation. 
 
The City’s Proprietary fund types are accounted 
for on a flow of economic resources measure-

ment focus and use the accrual basis of 
accounting.  Under this method, revenues are 
recorded when earned, and expenses are 
recorded at the time liabilities are incurred. 
 
BASIS OF BUDGETING 
Annual budgets are adopted on a basis 
consistent with generally accepted accounting 
principles for all governmental and proprietary 
funds except the capital projects funds, which 
adopt project-length budgets.  All annual 
appropriations lapse at fiscal year end.  Under 
the City’s budgetary process, outstanding 
encumbrances are reported as reservations of 
fund balances and do not constitute 
expenditures or liabilities since the commitments 
will be re-appropriated and honored the 
subsequent fiscal year.  The department level is 
the legal level of control enacted by the City 
Charter.  The City has also adopted a budget 
amendment policy delineating responsibility and 
authority for the amendment process.  Transfers 
between expenditure accounts in one 
department may occur with the approval of the 
city administrative staff and the City Manager.  
Transfers between operating departments and 
transfers between funds must be accomplished 
by a budget amendment and approved by the 
City Council.  Budget amendments calling for 
new appropriations must also be approved by 
the City Council.  Budgetary control is 
maintained at the category level by the review of 
all requisitions of estimated purchase amounts 
prior to the release of purchase orders to 
vendors. 
 
The Comprehensive Annual Report (CAFR) 
shows the status of the City’s finances on the 
basis of generally accepted accounting 
principals (GAAP).  The CAFR shows fund 
revenues and expenditures on both a GAAP 
basis and budgetary basis for comparison 
purposes.  In all but two cases this reporting 
conforms to the way the City prepares its 
budget.  Compensated absences are not 
reflected in the budget, but are accounted for in 
the CAFR’s long-term debt account group.  
Depreciation expense is not shown in the 
budget’s proprietary funds. 
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APPENDIX B 
 
GLOSSARY OF TERMS 
 
-A- ACCOUNTS PAYABLE:  A liability 

account reflecting amounts on open 
accounts owing to private persons or 
organizations for goods and services 
received by a government (but not 
including amounts due to other funds of 
the same government or to other 
governments). 

 
 ACCOUNTS RECEIVABLE:  An asset 

account reflecting amounts owing to 
open accounts from private persons or 
organizations for goods and services 
provided by a government. 

 
 ACCRUAL ACCOUNTING:  The 

method of accounting under which 
revenues are recorded when they are 
earned (whether or not cash is received 
at the time) and expenditures are 
recorded when goods and services are 
received (whether or not cash 
disbursements are made at that time).  

    
 AD VALOREM:  Latin for “value of”. 

Refers to the property assessed and tax 
levied against real (land and buildings) 
and personal (equipment and furniture) 
property. 

 
 APPROPRIATION:  A legal 

authorization granted by a legislative 
body (City Council) to make 
expenditures and incur obligations for 
designated purposes. 

 
 ASSESSED VALUATION:  A valuation 

set upon real estate or other property by 
a government as a basis for levying 
taxes. 

 
 AUDIT:  An examination of an 

organization’s financial statements and 
the utilization of resources. 

 
-B- BALANCE SHEET:  The basic financial 

statement which discloses the assets, 
liabilities, and equities of an entity at a 
specified date in conformity with GAAP. 

 
BALANCED BUDGET:    A balanced 
budget occurs when the total sum of 

money a government collects in a year 
is equal to the amount it spends on 
goods, services, and debt interest.  

 
BASIS OF ACCOUNTING:  The 
modified accrual basis of accounting is 
followed by Governmental funds, 
Expendable Trust funds and Agency 
funds.  Under the modified accrual basis 
of accounting revenues are recorded 
when susceptible to accrual, i.e., both 
measurable and available.  Available 
means collectible within the current 
period or soon enough thereafter to be 
used to pay liabilities of the current 
period.  Expenditures are recorded 
when the liability is incurred, if 
measurable, except for principal and 
interest on general long-term debt, 
which are recorded when due, and 
compensated absences, which are 
recorded when payable from currently 
available financial resources.  
Substantially all revenues are 
considered to be susceptible to accrual.  
In applying the susceptible to accrual 
concept to intergovernmental revenues, 
the legal and contractual requirements 
of the numerous individual programs are 
used for guidance.  Intergovernmental 
revenues are reflected as revenues at 
the time of receipt or earlier if the 
susceptible to accrual criteria are met. 

 
 The City’s Proprietary fund types are 

accounted for using the accrual basis of 
accounting, under which revenues are 
recorded when earned and expenses 
are recorded when liabilities are 
incurred. 

 
BOND: A written promise to pay a 
specified sum of money, called the face 
value or principal amount, at a specified 
date or dates in the future, called the 
maturity date(s), together with periodic 
interest at a specified date. 

 
 BUDGET:  A plan of financial operation 

embodying an estimate of proposed 
expenditures for a given period and the 
proposed means of financing them. 

 
 BUDGETARY CONTROL:  The control 

or management of a government or 
enterprise in accordance with an 
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approved budget for the purpose of 
keeping expenditures within the 
limitations of available appropriations 
and available resources. 

      
 
-C- CDBG:  Community Development Block 

Grant – An entitlement grant program 
authorized by the federal government.  
The entitlement program is based upon 
a formula, which includes the City’s 
population. 

 
CAPITAL EXPENDITURES:  
Expenditures which result in the 
acquisition of or addition to fixed 
 assets which are individually 
priced more than $5,000.00. 
 
CAPITAL IMPROVEMENT PROGRAM:  
A plan for capital expenditures to be 
incurred each year over a fixed period of 
several future years setting forth each 
capital project, identifying the expected 
beginning and ending date for each 
project, the amount and the method of 
financing.  
 
CASH BASIS:  the method of 
accounting under which revenues are 
recorded when received in cash and 
expenditures are recorded when paid. 
 
CERTIFICATES OF OBLIGATION 
(CO’S):  Debt instruments secured by 
the ad valorem taxing power of a city.  
They do not require voter authorization 
and usually are issued to obtain short-
term financing.   
 
CONTINGENCY:  A budgetary reserve 
set aside for emergencies or unforeseen 
expenditures not otherwise budgeted. 
 
CREDIT RATING:  The credit 
worthiness of a government unit as 
determined by an independent ratings 
agency. 
     

 CURRENT ASSETS:  Those assets 
which are available or can be 
made readily available to finance current 
operations or to pay current liabilities.  
Those assets which will be used up or 
converted into cash within one year.  
Some examples are cash, temporary 

investments, and tax receivables which 
will be collected within one year.  

 
 CURRENT LIABILITIES:  Debt or other 

legal obligation arising out of 
transactions in the past that must be 
liquidated, renewed, or refunded within 
one year.   

 
-D- DARE:  Drug Abuse Resistance 

Education. 
 

DEBT:  An obligation resulting from 
borrowing of money or from the 
purchase of goods or services. 

 
DEBT LIMIT:  The maximum amount of 
gross or net debt legally permitted. 
 
DEBT SERVICE:  A cost category 
which typically reflects the repayment of 
short-term (less than 5 years) debt 
associated with the acquisition of capital 
equipment. 
   

 DELINQUENT TAXES:  Taxes 
remaining unpaid on or after the date on 
which a penalty for nonpayment is 
attached. 

 
 DEPRECIATION: (1) Expiration in the 

service life of a capital asset attributable 
to wear and tear, deterioration, action of 
the physical elements, inadequacy, or 
obsolescence.  (2)  that portion of the 
cost of a capital asset which is charged 
as an expense during a particular 
period.  

 
-E- ENCUMBRANCES: Commitments 

related to unperformed contracts for 
goods or services used in budgeting.  
Encumbrances are not expenditures or 
liabilities, but represent the estimated 
amount of expenditures ultimately to 
result if unperformed contracts in 
process are completed. 

 
ENTERPRISE FUND:  A fund 
established to finance and account for 
operations that are financed and 
operated in a manner similar to private 
business enterprises where the intent of 
the governing body is that costs 
(expenses, including depreciation) of 
providing goods or services to the 
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general public on a continuing basis be 
financed or recovered primarily through 
user charges.  

 
 EXPENDITURES:  Decrease in net 

financial resources. Expenditures 
include current operating expenses 
which require the current or future use 
of net current assets, debt service, and 
capital outlays.  

 
-F- FISCAL YEAR:  A 12-month period to 

which the annual operating budget 
applies and at the end of which a 
government determines its financial 
position and the results of its operations.  
League City’s fiscal year begins each 
October 1st and ends the following 
September 30th.  The term FY 2007 
connotes the fiscal year beginning 
October 1, 2006 and ending September 
30, 2007. 

 
 FIXED ASSETS:  Assets of a long-term 

character which are intended to 
continue to be held or used, such as 
land, buildings, improvements other 
than buildings, machinery and 
equipment. 

    
FRANCHISE:  A special privilege 
granted by a government permitting the 
continuing use of public property, such 
as city streets, and usually involving the 
elements of monopoly and regulation. 
    
 
FULL TIME EQUIVALENT (FTE):  A 
quantifiable unit of measure utilized to 
convert hours worked by part-time, 
seasonal or temporary employees into 
hours worked by full time employees.  
Full time employees work 2080 hours 
annually.  A part-time employee working 
1040 hours annually represents a .5 
FTE. 
 
FUND:  A fiscal and accounting entity 
with a self-balancing set of accounts 
recording cash and other financial 
resources, together with all related 
liabilities and residual equities or 
balances, and changes therein, which 
are segregated for the purpose of 
carrying on specific activities or attaining 
certain objectives in accordance with 

special regulations, restrictions, or 
limitations.   
FUND BALANCE:  The difference 
between governmental fund assets and 
liabilities also referred to as fund equity. 
   

-G - GAAP – GENERALLY ACCEPTED 
ACCOUNTING PRINCIPLES:   

 Uniform minimum standards and 
guidelines for financial accounting and 
reporting.  They govern the form and 
content of the financial statements of an 
entity.  GAAP encompass the 
conventions, rules and procedures 
necessary to define accepted 
accounting practice at a particular time.  
They include not only broad guidelines 
of general application, but also detailed 
practices and procedures.  GAAP 
provide a standard by which to measure 
financial presentations.  The primary 
authoritative body on the application of 
GAAP to state and local governments is 
the GASB.    

 
 GASB – GOVERNMENTAL 

ACCOUNTING STANDARDS BOARD:  
The board is a private, nonprofit 
organization consisting of seven board 
members and a full-time staff.  Like the 
Financial Accounting Standards Board 
(FASB) that sets accounting standards 
for private companies,  GASB is funded 
by the Financial Accounting Foundation, 
a nonprofit entity that exercises general 
oversight over the financial reporting of 
public entities. 

 
GENERAL FUND:   The fund that is 
available for any legal authorized 
purpose and which is therefore used to 
account for all activities except those 
required to be accounted for in another 
fund. Note: The General Fund is used to 
finance the ordinary operations of a 
governmental unit.  

 
 GENERAL OBLIGATION BONDS 

(GO’s):  Bonds for the payment of which 
the full faith and credit of the issuing 
government are pledged.  In issuing its 
general obligation bonds, the City of 
League City pledges to levy whatever 
property tax is needed to repay the 
bonds for any particular year.  Bonds 
cannot be issued without voter approval 
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and are usually issued with maturities of 
between 15 and 25 years.  

 
 GFOA:  Government Finance Officers 

Association.  A professional association 
of state/provincial and local finance 
officers in the United States and Canada 
that has served the public finance 
profession since 1906. 

 
 GOAL:  A statement that describes the 

purpose toward which an endeavor is 
directed. 

 
GOVERNMENTAL FUNDS:  Those 
funds through which most governmental 
functions typically are financed.  The 
acquisition, use, and financial resources 
and the related current liabilities are 
accounted for through governmental 
funds (General, Special Revenue, 
Capital Projects, and Debt Service 
Funds). 

 
GRANT: A contribution by one 
governmental unit to another. The 
contribution is usually made to aid in the 
support of a specified function.  

 
-I- INTEREST INCOME:  Revenue 

associated with the city’s cash 
management activities of investing fund 
balances. 

 
 INTERFUND TRANSFERS:  Budgeted 

amounts transferred from one 
governmental accounting fund to 
another for work or services provided.  
As they represent a “double counting” of 
expenditures, these amounts are 
deducted from the total operating 
budget to calculate the “net” budget. 

 
 INTERGOVERNMENTAL REVENUE:  

Contributions received from the State 
and Federal Government in the form of 
grants and shared revenues. 

 
 INTERNAL SERVICE FUND:  Internal 

Service Funds are used to account for 
the financing of goods or services 
provided by one department of the city 
to other departments on a cost-
reimbursement basis. 

 

 INVESTMENTS:  Securities and real 
estate held for the production of income 
in the form of interest, dividends, 
rentals, or lease payments.  The term 
does not include assets used in city 
operations. 

 
-L- LEVY:  To impose taxes, special 

assessments or service charges for the 
support of city services. 

   
 LIABILITY:  Debt or other legal 

obligations, arising out of transactions in 
the past, which must be liquidated, 
renewed, or refunded at some future 
date.  Note: the term does not include 
encumbrances. 

 
 LONG-TERM DEBT:  Debt with a 

maturity of more than one year after the 
date of issuance. 

 
 LRFF: Long Range Financial Forecast 
 
-M- MATURITIES:  The dates on which the 

principal or stated values of investments 
or debt obligations mature and may be 
reclaimed. 

 
MAINTENANCE:  The upkeep of 
physical properties in condition for use 
or occupancy.  Examples are the 
inspection of equipment to detect 
defects and the making of repairs. 

 
MODIFIED ACCRUAL:   The method of 
accounting under which revenues are 
recognized when they are both 
measurable and available to finance 
expenditures of the current period. 
Expenditures are recognized when the 
liability is incurred.  

 
-N- NON-RECURRING:  In reference to a 

supplemental program, that portion of 
costs or revenues that will only be 
incurred in the first year of 
implementation of the program. 

 
-O- ORDINANCE:  A formal legislative 

enactment by the governing board of a 
municipality.  If it is not in conflict with 
any higher form of law, such as a state 
statute or constitutional provision, it has 
the full force and effect of law within the 
boundaries of the municipality to which it 
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applies.  The difference between an 
ordinance and a resolution is that the 
latter requires less legal formality and 
has a lower legal status.  Revenue 
raising measures, such as the 
imposition of taxes, special 
assessments and service charges, 
universally require ordinances. 

 OPERATING BUDGET:  The plans of 
current expenditures and the proposed 
means of financing them.  The annual 
operating budget is the primary means 
by which most of the financing, 
acquisition, spending, and service 
delivery activities of a government are 
controlled.  The use of annual operating 
budgets is usually required by law. 

 
 ORDINANCES:  A formal legislative 

enactment by the governing board of a 
municipality.  It is not in conflict with any 
higher form of law, such as state statute 
or constitutional provision; it has the full 
force and effect of law within the 
boundaries of the municipality to which it 
applies. 

 
-P- PERFORMANCE INDICATORS:  

Quantitative measures that show 
demand for services (e.g. calls for 
service, citizen complaints), efficiency in 
meeting those demands (e.g. unit cost 
of service, units per employee or crew), 
and effectiveness in meeting the total 
need represented by the service 
demands (e.g. percent of complaints 
resolved, percent of citizens satisfied 
with services provided). 

 
PERSONNEL SERVICE:  The costs 
associated with compensating 
employees for their labor. 

 
PRINCIPAL OF BONDS:    The face 
value of the bonds.  

 
PROPRIETARY FUND:   A fund 
established to account for a 
government’s continuing business-type 
organizations and activities. All assets, 
liabilities, equities, revenues, expenses 
and transfers pertaining to these 
business organizations and activities are 
accounted for through proprietary funds. 
Both Enterprise and Internal service 
funds are classified as proprietary funds.  

 
PROPERTY TAXES:  Taxes are levied 
on both real and personal property 
according to the property’s valuation 
and tax rate. 

 
 PURCHASE ORDER:  A document 

which authorizes the delivery of 
specified merchandise or the rendering 
of certain services and the making of a 
charge for them.   

 
-R- RECURRING:  In reference to a 

supplemental program, that portion of 
revenues or costs that will occur each 
year the program is funded.  
   
REVENUES:  Increases in 
governmental fund type net current 
assets from other than expenditure 
refunds and residual equity transfers. 
 
REVENUE BONDS:  Bonds whose 
principal and interest are payable 
exclusively from earnings of an 
enterprise fund. 
 

-S- SERVICES AND CHARGES:  That 
grouping of accounts on the general 
ledger that include such expenditures as 
professional and contracted services 
from organizations outside the City, 
printing and binding costs, utilities, 
training, etc. 

 
 SPECIAL ASSESSMENT:  A 

compulsory levy made against certain 
properties to defray part or all of the cost 
of a specific improvement or service 
deemed to primarily benefit those 
properties. 

 
 SPECIAL REVENUE FUND:  A fund 

used to account for the proceeds of 
specific revenue sources that are legally 
restricted to expenditure for specified 
purposes. 

 
 SUPPLEMENTAL PROGRAM:  An 

entirely new program or a significant 
enhancement to an existing program.  
Examples are the funding of new 
positions on staff and the expansion of 
the softball program from 6 teams to 12 
teams.  Supplement programs may 
have both recurring (annual) and/or non-
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recurring (one-time) costs and/or 
revenues associated with them. 

 
-T- TAXES:  Compulsory charges levied by 

a government for the purpose of 
financing services performed for the 
common benefit.  This term does not 
include specific charges made against 
particular persons or property for current 
or permanent benefits such as special 
assessments.  Neither does the term 
include charges for services rendered 
only to those paying such charges as, 
for example, sewer service charges. 

 
TAX BASE:  The total property 
valuations on which each taxing agency 
levies its tax rate.  
 
TAX LEVY:  The total amount to be 
raised by general property taxes for 
purposes specified in the Tax Levy 
Ordinance. 
  
TAX RATE:   The amount of tax levied 
for each $100 of assessed valuation. 
  
TAX ROLL:   The certification of 
assessed/taxable values prepared by 
the Property Appraiser and presented to 
the taxing authority. 
 
TAXES:  Compulsory charges levied by 
a government for the purpose of 
financing services performed for the 
common benefit.  This term does not 
include specific charges made against 
particular persons or property for current 
or permanent benefits such as special 
assessments.  Neither does the term 
include charges for services rendered 
only to those paying such charges, for 
example, sanitation service charges. 
 
TMRS: Texas Municipal Retirement 
System 
 
TXDOT:  Texas Department of 
Transportation 

 
-U- USER FEES:  Charges for specific 

governmental services.  These fees 
cover the cost of providing that service 
to the user (i.e. building permits).  The 
key to effective utilization of user fees is 
being able to identify specific 

beneficiaries of services and then 
determine the full cost of the service 
they are consuming. 

 
-W- WORKING CAPITAL:  The amount by 

which total current assets exceed total 
current liabilities.  

 
-Y- YIELD: The rate earned on an 

investment based on the price paid for 
the investment, the interest earned 
during the period held, and the selling 
price or redemption value of the 
investment. 
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FY 2015-2016 ADOPTED BUDGET
GENERAL FUND REVENUE DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Property Taxes
Current taxes 21,681,172$   24,200,000$   24,000,000$  24,883,071$   
Delinquent taxes 156,062           150,000           250,000          200,000          
Penalty & interest 101,434           120,000           100,000          120,000          

    Total Property Taxes 21,938,668$    24,470,000$    24,350,000$   25,203,071$   
Sales Taxes

Sales Tax 9,215,464        9,450,000        9,900,000       10,395,000     
Sales tax - Property tax 4,607,732        4,725,000        4,900,000       5,145,000       

     Total Sales Taxes 13,823,196$    14,175,000$    14,800,000$   15,540,000$   
Franchise Taxes

Texas New Mexico Power 2,935,420        3,213,000        3,100,000       3,150,000       
GTE Telephone 350,413           350,000           350,000          380,000          
Cable TV companies 1,100,355        1,100,000        1,100,000       1,150,000       
Natural Gas Franchise Fee 282,901           240,000           250,000          255,000          
Centerpoint Energy 65,017             65,000             70,000            75,000            
Sanitation Franchise Fee 168,037           180,000           180,000          189,000          

Total Franchise Taxes 4,902,143$      5,148,000$      5,050,000$     5,199,000$     
Other Taxes

Mixed drink tax 181,549           180,000           190,000          185,000          
Payment in Lieu of Tax (PILOT) -                   -                   -                  76,000            

     Total Other Taxes 181,549$         180,000$         190,000$        261,000$        
Licenses & Permits

Pipeline Permits 36,963             20,000             10,000            10,000            
Miscellaneous Permits 1,800               2,000               1,500              1,500              
Sign permits 24,256             15,000             25,000            25,000            
Gas permits 57,900             50,000             65,000            50,000            
Demolition permits 1,850               2,000               1,500              1,500              
Wrecker permits 6,570               7,000               6,000              6,500              
Alarm Permits 192,310           170,000           195,000          200,000          
False Alarm fees 56,305             40,000             55,000            55,000            
Drainage Permit Fees 17,686             10,000             12,000            15,000            
Ambulance Permit Fees 5,400               5,000               6,000              6,000              
Golf Cart Permits 4,450               4,000               4,500              4,500              
Package Store Permits -                       1,000               -                      -                      
Beer licenses 23,585             500                  5,000              -                      
Building permits 1,445,126        1,250,000        1,400,000       1,530,000       
Electrical permits 388,312           400,000           315,000          315,000          
Plumbing permits 170,594           160,000           170,000          170,000          
Swimming Pool permits 73,033             60,000             80,000            80,000            
Air conditioning permits 168,462           150,000           160,000          160,000          
Occupational licenses 134,125           125,000           130,000          130,000          
Animal licenses 1,214               1,000               1,000              1,000              
Pound fees 9,462               8,000               6,000              6,000              
Adoption fees 46,328             40,000             45,000            45,000            
Microchip fees 2,014               1,500               2,000              2,000              
Plan Review Fees 3,600               -                       3,000              3,000              
Re-inspection fees 11,250             10,000             6,000              6,000              
Operation permits 150                  -                       -                      -                      
Kiosk Lease Fee 21,215             22,000             10,000            20,000            
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FY 2015-2016 ADOPTED BUDGET
GENERAL FUND REVENUE DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Code Enforcement Lien Fee 77,161             85,000             95,000            90,000            
Plan/Plat review fee 82,657             85,000             85,000            85,000            
Variance request fee 825                  -                       1,575              -                      
Rezoning application fee 5,000               5,000               6,000              6,000              
Cell Tower App. Renewal 14,000             10,000             -                      -                      
Special Use Permit/Zoning 5,000               5,000               5,000              5,000              

     Total Licenses & Permits 3,165,891$      2,821,200$      2,984,507$     3,106,200$     
Grant Proceeds

Emergency Mgmt. reimbursement 50,705             63,000             51,000            50,000            
Officer Training Grant 7,727               -                       8,235              -                      
Library Internet Grant 5,995               -                       -                      -                      
Bullet Proof Vest Grant 8,560               -                       -                      -                      
DEA Overtime Reimbursement 9,665               17,000             10,000            -                      
Fire Dept. Assistance Grant 4,120               -                       -                      -                      
Fire Dept. Grant - Insurance 6,056               -                       -                      -                      
Justice Assistance Grant (9,530)              -                       -                      -                      
TSLAC Library Software Grant 4,995               -                       -                      -                      
Victims Assistance Grant 60,228             60,000             60,000            60,000            
UASDI grant for CART supplies 123,444           -                       -                      -                      
US Marshal Overtime Reimb -                       -                       55                   -                      
TSLAC Interlibrary Loan Prog. 16,500             -                       -                      -                      

Total Grant Proceeds 288,465$         140,000$         129,290$        110,000$        
Charges for Services

Refuse collection fee 3,684,973        4,231,110        4,300,000       4,429,000       
Tax on refuse (2,886)              -                       -                      -                      
Refuse collection penalty 58,703             55,000             60,000            60,000            
Civic Center rental fees 39,411             45,000             52,000            50,000            
City pool rental fees 3,323               2,400               3,000              3,000              
Pavilion rental fees 23,422             20,000             20,000            20,000            
Field Rental Fees 21,958             22,000             20,000            20,000            
Rec Center rental fees 15,403             16,000             15,000            15,000            
Pool fees-Non resident 9,023               10,000             10,000            10,000            
Pool season pass fees 4,280               5,000               4,000              4,000              
Recreation program fees 163,218           100,000           150,000          153,850          
Drill Field Rental 7,450               6,000               7,500              7,500              
Summer camp fees -                       50,000             50,000            50,000            
EMS Training Class Fees 5,235               6,000               6,000              6,000              
CC Paddle Race Fees 600                  -                       420                 -                      
Concessions - Parks 11,171             12,000             12,000            12,000            
Vending machine proceeds 60                    -                       -                      -                      
Swimming lessons 27,685             -                       20,000            12,000            
Filing fees 600                  -                       -                      -                      
Ambulance fees 1,053,896        1,400,000        1,450,000       1,500,000       
Non Resident fees 90                    -                       -                      -                      
Child Safety fee 16,671             18,000             17,000            17,000            
Recycling Proceeds 65,713             60,000             62,000            60,000            

Total Charges for Services 5,209,999$      6,058,510$      6,258,920$     6,429,350$     
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FY 2015-2016 ADOPTED BUDGET
GENERAL FUND REVENUE DETAIL

FY 2014 
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Fines and Forfeits
Municipal Court fines 1,427,860        1,300,000        1,450,000       1,475,000       
Taxes on fines 281,000           300,000           300,000          310,000          
Library fines 63,782             65,000             60,000            65,000            
Motor Carrier Violations 81,819             80,000             25,000            20,000            

     Total Fines and Forfeits 1,854,461$      1,745,000$      1,835,000$     1,870,000$     
Investment Earnings

Interest income 2,448               4,000               4,000              5,000              
Interest income - Investments 9,017               10,000             10,000            10,000            
Interest income - EMS/Fire 32                    -                       -                      -                      
Interest Income - CD 15,292             15,000             14,000            15,000            
Interest income - TEXSTAR 2,141               2,000               2,500              3,000              

Total Investment Earnings 28,930$           31,000$           30,500$          33,000$          
Miscellaneous

Surplus property sales 48,902             30,000             15,000            25,000            
Copy machines sales 25,497             25,000             25,000            25,000            
Library book sales 6,796               6,000               7,000              6,000              
Proceeds from Lease 43,678             45,000             50,000            50,000            
Zoning Verification Letter 1,400               1,000               2,000              1,500              
Butler Museum Lease Fees 1,200               1,200               1,200              1,200              
Waste Management Penalty Fee -                       -                       5,000              6,000              
Big League Dreams 252,744           250,000           250,642          282,138          
Miscellaneous 43,176             45,000             75,000            50,000            
TIRZ Bookkeeping fees 213,926           223,141           227,462          244,500          
TNMP Energy Eff. Rebate 2,502               -                       2,500              -                      
Donations Senior Citizens 4,351               4,000               4,300              4,000              
Donations - ERP Sign 2,235               -                       -                      -                      
Settlement Proceeds 8,695               -                       200,000          -                      
Reimbursements 25,000             -                       -                      -                      
Reimb - Insurance -                       -                       20,000            -                      
Public Safety Reimbursement 305,700           300,000           316,800          328,800          
Rebate-pcard program 56,956             60,000             55,000            50,000            
Reimb from TXDOT Traffic Signal -                       -                       34,342            -                      

Total Miscellaneous 1,042,758$      990,341$         1,291,246$     1,074,138$     
Transfers

Transfer from W/WW 2,350,000        3,323,000        3,323,000       3,312,000       
Transfer from Special Assmt 1,105               -                       -                      -                      
Transfer from Emergency Response Fund -                       -                       -                      180,368          

     Total Transfers 2,351,105$      3,323,000$      3,323,000$     3,492,368$     

TOTAL REVENUES 54,787,165$    59,082,051$    60,242,463$   62,318,127$   
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FY 2015-2016 ADOPTED BUDGET
UTILITY FUND REVENUE DETAIL

FY 2014
ACTUAL

FY 2015 
AMENDED 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

Charges for Services

Water Sales 15,935,112$   16,962,270$   15,629,000$    19,092,500$   

Wastewater Sales 12,311,124     12,858,440     12,177,000      14,292,000     

Tap Fees 466,256         465,000         645,000           500,000         

New Connection Fees 82,320           77,000           82,000             86,000           

Reconnection Fees 66,835           75,000           66,000             68,000           

Late Fees 333,975         355,000         325,000           335,000         

Total Charges for Services 29,195,622$   30,792,710$   28,924,000$    34,373,500$   

Other Revenue

Meter Sales 291,044         309,000         344,300           350,000         

Water Well Permits 100                -                 -                   200                

Reimbursement for Services 2,276             -                 -                   -                 

Miscellaneous Income 12,075           11,000           12,000             12,000           

Contributed Capital -                 -                 -                   -                 

Surplus Property Sales 38,739           5,000             5,000               5,000             

Proceeds from Lease 61,009           60,000           68,000             68,000           

ENERNOC Agreement 21,014           14,000           20,000             20,000           

Reimbursements -                 -                 -                   -                 

Reimbursements from insurance -                 -                 -                   -                 

Gain on Sale of Bonds -                 -                 -                   -                 

Total Other Revenue 426,257$       399,000$       449,300$         455,200$       

Interest Income

Interest income 1,630             2,000             2,000               2,100             

Interest income-Investments 5,726             6,000             7,500               12,000           

Interest Income-Texpool Reserve -                     2,200             -                       -                     

Int-Rev Bond Reserve 2,060             -                     1,000               -                     

Interest Income-CD -                     -                     -                       -                     

Interest income-Texstar 506                -                     300                  500                

Total Investment Earnings 9,922$           10,200$         10,800$           14,600$         

TOTAL REVENUES 29,631,801$   31,201,910$   29,384,100$    34,843,300$   
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General Fund Overhead 

Departments
FY 2016 Budget Allocation Basis

Allocation 

Percent

Amount of 

Allocation

Mayor and Council  $            166,920 29.9%  $            50,000 
City Manager  $            478,266 29.9%  $          143,000 
City Secretary  $            354,530 29.9%  $          106,000 
City Auditor  $            170,940 29.9%  $            51,000 
City Attorney  $            585,920 29.9%  $          175,000 
Accounting  $         1,720,030 29.9%  $          513,000 
Purchasing  $            313,128 29.9%  $            93,000 
Information Technology  $         2,227,006 29.9%  $          665,000 
Planning  $         1,111,907 29.9%  $          332,000 
Communications Office  $            397,987 29.9%  $          119,000 

Human Resources  $            790,414 # of Utility Fund Employees / total 
Employees 15.2%  $          120,000 

Facilities  $         1,324,871 Square Footage of Utility Fund Facilities 10.6%  $          140,000 

Public Works Administration  $            441,737 Utilty Fund share of Public Works 
Administration 50.0%  $          221,000 

Engineering  $         1,564,325 Utility Fund share of FY 2016 Capital 
Improvement Plan 37.3%  $          584,000 

Total Support Budget  $       11,647,981  $       3,312,000 

General Fund Operating Budget 58,740,996$     

Debt Service Fund Budget 11,047,112$     

Utility Fund Operating Budget 31,179,412$     

Special Revenue Funds Operating Budget 3,480,602$       

Total Major Operating Budgets 104,448,122$   

Utility Fund as Percent of Total Operating Budget 29.9%

Utility Fund Payment to General Fund

BASED ON FY 2015-2016 BUDGET

Utility Fund share of FY 2015 Adopted  
Budget
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FY 2016 ADOPTED BUDGET
CITY OF LEAGUE CITY POSITIONS 

FY 2014 
ACTUAL

FY 2015 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

GENERAL FUND
POLICE
Police Chief 1.00 1.00 1.00 1.00
Assistant Chief of Police 1.00 1.00 1.00 1.00
Captain 3.00 3.00 3.00 3.00
Lieutenant 7.00 7.00 7.00 7.00
Sergeant 15.00 16.00 16.00 16.00
Police Officer 93.00 94.00 94.00 94.00
Breath & Alcohol Tech Supervisor 1.00 1.00 1.00 1.00
Communications Manager 1.00 1.00 1.00 1.00
Lead Telecommunicators 4.00 4.00 4.00 4.00
Telecommunicators 16.00 16.00 16.00 16.00
Forensic Specialist 1.00 1.00 1.00 1.00
Evidence Technician 1.00 1.00 2.00 2.00
Lead Detention Officer 1.00 1.00 0.00 0.00
Detention Officer 12.00 12.00 12.00 12.00
Records Supervisor 1.00 1.00 1.00 1.00
Records Technician 3.00 3.00 3.00 3.00
Office Support Specialist 3.00 3.00 3.00 3.00
Executive Secretary 1.00 1.00 1.00 1.00
Budget Analyst 1.00 1.00 1.00 1.00
Courier 1.00 1.00 1.00 1.00
Support Services Bureau Manager 1.00 1.00 1.00 1.00
Crime Victims Advocate (Social Worker) 1.00 1.00 1.00 1.00

TOTAL 169.00 171.00 171.00 171.00
ANIMAL CONTROL
Animal Control Superintendent 1.00 1.00 1.00 1.00
Animal Control Supervisor 1.00 1.00 1.00 1.00
Animal Control Officers 4.00 4.00 4.00 4.00
Office Assistant 1.00 1.00 1.00 1.00
Kennel Attendent 2.00 2.00 2.00 2.00
Community Outreach and Adoption Specialist 1.00 1.00 1.00 1.00

TOTAL 10.00 10.00 10.00 10.00
FIRE MARSHAL
Fire Marshal 1.00 1.00 1.00 1.00
Deputy Fire Marshal 2.00 2.00 2.00 2.00
Senior Fire Inspector 1.00 1.00 1.00 1.00
Part-time Fire Inspector 1.00 0.00 0.00 0.00
Fire Inspector 0.00 2.00 2.00 2.00
Administrative Assistant 1.00 1.00 1.00 1.00

TOTAL 6.00 7.00 7.00 7.00
FIRE DEPARTMENT
Fire Chief 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00

TOTAL 2.00 2.00 2.00 2.00
EMERGENCY MEDICAL SERVICES
EMS Chief 1.00 1.00 1.00 1.00
Assistant Chief of Operations 1.00 1.00 1.00 1.00
Assistant Chief of Administration 1.00 1.00 1.00 1.00
Medical Supervisor 3.00 3.00 3.00 3.00
Paramedic 13.00 13.00 13.00 13.00
EMT 6.00 6.00 6.00 6.00
Paramedic P/T (6 Shifts/Week) 4.00 4.00 4.00 4.00
Administrative Assistant 1.00 1.00 1.00 1.00
Training Officer 1.00 1.00 1.00 1.00

TOTAL 31.00 31.00 31.00 31.00
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FY 2016 ADOPTED BUDGET
CITY OF LEAGUE CITY POSITIONS 

FY 2014 
ACTUAL

FY 2015 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

EMERGENCY MANAGEMENT
Emergency Management Coordinator 1.00 1.00 1.00 1.00
Assistant Emergency Mgmt Coord. 1.00 1.00 1.00 1.00
Emergency Management Specialist 1.00 0.00 0.00 0.00

TOTAL 3.00 2.00 2.00 2.00
PUBLIC WORKS ADMINISTRATION
Asst. City Mngr. for Public Works/Deputy City Manager 0.50 1.00 1.00 1.00
Public Works Operations Manager 0.00 0.00 0.00 1.00
Executive Secretary 0.00 0.00 0.00 0.00
CIP Project Administrator 0.50 1.00 0.00 0.00
Executive Assistant 0.50 1.00 1.00 1.00

TOTAL 1.50 3.00 2.00 3.00
ENGINEERING
Director of Engineering 1.00 1.00 1.00 1.00
Senior Civil Engineer 1.00 1.00 1.00 1.00
Assistant City Engineer 1.00 1.00 1.00 0.00
Assistant City Engineer / Traffic 0.00 0.00 0.00 1.00
Assistant Director of Engineering 1.00 1.00 1.00 1.00
Construction Inspectors 3.00 3.00 3.00 3.00
Project Coordinator 1.00 0.00 0.00 0.00
Senior Project Manager 0.00 1.00 1.00 1.00
Construction Project Manager 1.00 2.00 2.00 2.00
CADD Coordinator 1.00 1.00 1.00 1.00
Administrative Assistant 2.00 2.00 1.00 1.00
Project Technician 0.00 0.00 1.00 1.00
Engineer-in-Training 1.00 0.00 0.00 0.00
Engineer Project Manager 0.00 0.00 0.00 1.00
Traffic Design Coordinator 0.00 0.00 0.00 1.00

TOTAL 13.00 13.00 13.00 15.00
TRAFFIC & TRANSPORTATION DEPARTMENT
Traffic Control Crewman 1.00 1.00 1.00 1.00
Traffic Design Coordinator 1.00 1.00 1.00 1.00
Traffic Maintenance Technician 1.00 1.00 1.00 0.00

TOTAL 3.00 3.00 3.00 2.00
STREETS & STORMWATER
Public Works Manager - Streets 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00
Office Support Specialist 1.00 1.00 1.00 1.00
Senior Tree Trimmer 1.00 1.00 1.00 1.00
Public Works Supervisor 3.00 3.00 3.00 3.00
Heavy Equipment Operator 6.00 6.00 6.00 6.00
Public Service Technician 5.00 5.00 5.00 5.00
Equipment Operator 11.00 11.00 11.00 11.00
Maintenance Worker 10.00 10.00 10.00 10.00
Senior Sign Technician 1.00 1.00 1.00 1.00
Traffic Technician 4.00 4.00 4.00 4.00

TOTAL 44.00 44.00 44.00 44.00
FACILITIES MAINTENANCE
Building Maintenance Supervisor 1.00 1.00 1.00 1.00
HVAC Specialist 0.00 1.00 1.00 1.00
Facility Maintenance Coordinator 1.00 1.00 1.00 1.00
Facility Maintenance Technician 4.00 3.00 3.00 3.00

TOTAL 6.00 6.00 6.00 6.00
CIVIC CENTER COORDINATOR
Civic Center Coordinator 1.00 1.00 1.00 1.00
Part-Time Civic Center Representative 1.00 1.00 1.00 1.00
Senior Custodian 1.00 1.00 1.00 1.00
Custodian 3.00 3.00 3.00 3.00

TOTAL 6.00 6.00 6.00 6.00
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FY 2016 ADOPTED BUDGET
CITY OF LEAGUE CITY POSITIONS 

FY 2014 
ACTUAL

FY 2015 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

HELEN HALL LIBRARY
City Librarian 1.00 1.00 1.00 1.00
Assistant Librarian 1.00 1.00 1.00 1.00
Office Support Specialist 1.00 1.00 1.00 1.00
Part-Time Office Support Assistant 0.50 0.50 0.50 0.50
Senior Librarian 2.00 3.00 3.00 3.00
Senior Assistant Librarian 3.00 3.00 2.00 2.00
Part-Time Senior Assistant Librarian 1.00 1.00 1.00 1.00
Librarian 4.00 4.00 5.00 5.00
Technical Service Clerk 4.00 4.00 4.00 4.00
Senior Circulation 1.00 1.00 1.00 1.00
Circulation Clerk 3.00 3.00 3.00 3.00
Part-Time Circulation Clerk 2.00 3.00 3.00 3.00
Part-Time Library Page 4.50 3.50 3.50 4.50
Volunteer Serices Coordinator 1.00 0.00 0.00 0.00
Circulation Summer Assistant 0.40 0.40 0.40 0.40
Youth Services Summer Assistant 0.40 0.40 0.40 0.40
Children's Summer Assistant 0.20 0.20 0.20 0.20

TOTAL 30.00 30.00 30.00 31.00
PARK OPERATIONS
Superintendent 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00
Park Maintenance Supervisor 1.00 1.00 1.00 1.00
Park Maintenance Crew Leader 1.00 1.00 1.00 1.00
Senior Park Maintenance Worker 1.00 1.00 1.00 1.00
Park Maintenance Worker 9.00 9.00 9.00 9.00
Gardener 1.00 1.00 1.00 1.00
Park Maintenance Crew Leader 0.00 0.00 0.00 1.00
Senior Park Maintenance Worker 0.00 0.00 0.00 1.00
Park Maintenance Worker 0.00 0.00 0.00 4.00
Director of Parks & Cultural Services 0.00 0.00 0.00 1.00
Park Coordinator 0.00 0.00 0.00 1.00

TOTAL 15.00 15.00 15.00 23.00
SPORTSPLEX OPERATIONS
Park Maintenance Crew Leader 1.00 1.00 1.00 0.00
Senior Park Maintenance Worker 1.00 1.00 1.00 0.00
Park Maintenance Worker 4.00 4.00 4.00 0.00

TOTAL 6.00 6.00 6.00 0.00

Director of Parks & Cultural Services 1.00 1.00 1.00 0.00
Park Coordinator 1.00 1.00 1.00 0.00

TOTAL 2.00 2.00 2.00 0.00
PARK RECREATION
Recreation Supervisor 1.00 1.00 1.00 1.00
Senior Office Support Specialist 0.50 0.50 0.50 1.00
Recreation Specialist 2.00 2.00 2.00 2.00
Part-Time Recreation Specialist 0.50 0.50 0.50 0.50
Part-Time Recreation Aide 2.50 2.50 2.50 2.50
Part-Time Recreation Program Instructor 0.00 0.00 0.00 0.00
Recreation Aid (Seasonal) 0.50 0.50 0.50 0.50
Pool Manager (Seasonal) 0.25 0.25 0.25 0.25
Head Water Safety Instructor (Seasonal) 0.25 0.25 0.25 0.25
Concession Operator (Seasonal) 0.50 0.50 0.50 0.50
Water Safety Instructor (Seasonal) 1.25 1.25 1.25 1.25
Lifeguards (Seasonal) 1.75 1.75 1.75 1.75
Assistant Camp Director (Seasonal) 0.25 0.25 0.25 0.25
Bus Driver / Camp Counselor (Seasonal) 0.25 0.25 0.25 0.25
Camp Counselor (Seasonal) 2.50 2.50 2.50 2.50

TOTAL 14.00 14.00 14.00 14.50
SPORTSPLEX RECREATION
Senior Office Support Specialist 0.50 0.50 0.50 0.00

TOTAL 0.50 0.50 0.50 0.00

PARK PLANNING AND CULTURAL SERVICES
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FY 2016 ADOPTED BUDGET
CITY OF LEAGUE CITY POSITIONS 

FY 2014 
ACTUAL

FY 2015 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

ACCOUNTING
Director of Finance 1.00 1.00 1.00 0.00
Assistant City Manager / Finance Director 0.00 0.00 0.00 1.00
Controller 1.00 1.00 1.00 0.00
Assistant Director of Finance 0.00 0.00 0.00 1.00
Accounting Manager 1.00 1.00 1.00 1.00
Tax / Revenue Supervisor 1.00 0.50 0.50 0.00
A/R Supervisor 0.00 0.00 0.00 0.50
Senior Accountant 2.00 2.00 2.00 2.00
Grants/CIP Administrator 0.00 0.00 0.00 1.00
Accountant 2.00 2.00 2.00 2.00
Accounts Payable Specialist 2.00 2.00 2.00 2.00
Budget Manager 0.00 0.00 1.00 0.00
Budget & Financial Planning Manager 0.00 0.00 0.00 1.00
Budget Analyst 0.00 0.00 1.00 0.00
Financial Analyst 0.00 0.00 0.00 1.00
Executive Assistant 0.00 0.00 0.50 0.50
Senior Financial Analyst 0.00 0.00 0.00 1.00
CIP Project Administrator 0.00 0.00 1.00 0.00

TOTAL 10.00 9.50 13.00 14.00
BUDGET OFFICE
Budget Manager 1.00 1.00 0.00 0.00
Budget Analyst 1.00 1.00 0.00 0.00
Executive Assistant 1.00 0.50 0.00 0.00
CIP Project Administrator 0.00 0.00 0.00 0.00

TOTAL 3.00 2.50 0.00 0.00
MUNICIPAL COURT
Part-Time Municipal Court Judge 1.00 1.00 1.00 1.00
Court Administrator 1.00 1.00 1.00 1.00
Senior Deputy Court Clerk 1.00 1.00 1.00 1.00
Deputy Court Clerk 4.00 4.00 4.00 4.00
Warrant Coordinator 1.00 1.00 1.00 1.00
Warrant Officer 1.00 1.00 1.00 1.00

TOTAL 9.00 9.00 9.00 9.00
PURCHASING
Procurement Manager 1.0 1.0 1.0 1.0
Contract Administrator 1.0 1.0 1.0 1.0
Buyer 1.0 1.0 1.0 1.0

TOTAL 3.00 3.00 3.00 3.00
PLANNING
Director of Planning & Research 1.00 1.00 1.00 1.00
Assistant Director Planning & Development/City Planner 0.00 0.00 1.00 1.00
City Planner 1.00 1.00 0.00 0.00
Planning Manager 0.00 0.00 1.00 1.00
Senior Planner 2.00 2.00 1.00 1.00
Planner 2.00 2.00 2.00 2.00
Long-Range Planning Specialist 1.00 1.00 1.00 1.00
Planning Technician 1.00 0.00 1.00 1.00
Planning Assistant 0.00 1.00 0.00 0.00
Arborist 1.00 1.00 1.00 1.00
GIS Coordinator 0.00 0.00 1.00 1.00
GIS Technician 0.00 0.00 1.00 1.00

TOTAL 9.00 9.00 11.00 11.00
BUILDING
Building Official 1.00 1.00 1.00 1.00
Plan Reviewer 2.00 2.00 2.00 2.00
Building Inspector 8.00 8.00 8.00 9.00
Floodplain Management Coordinator 1.00 1.00 0.00 0.00
Office Support Specialist 2.00 2.00 2.00 2.00
Administrative Assistant 1.00 1.00 1.00 1.00

TOTAL 15.00 15.00 14.00 15.00
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FY 2016 ADOPTED BUDGET
CITY OF LEAGUE CITY POSITIONS 

FY 2014 
ACTUAL

FY 2015 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

NEIGHBORHOOD SERVICES
Code Compliance Official 1.00 1.00 0.00 0.00
Neighborhood Services Manager 0.00 0.00 1.00 1.00
Senor  Code Enforcement Official  0.00 0.00 1.00 1.00
Floodplain/Stormwater Coordinator 0.00 0.00 1.00 1.00
Building Inspector 1.00 1.00 0.00 0.00
Code Enforcement Officer 0.00 3.00 4.00 4.00
Office Support Specialist 1.00 1.00 0.00 0.00

TOTAL 3.00 6.00 7.00 7.00
ECONOMIC DEVELOPMENT
Economic Development Manager 1.00 1.00 1.00 1.00
Economic Development Specialist 1.00 1.00 1.00 1.00

TOTAL 2.00 2.00 2.00 2.00
CITY MANAGER
City Manager 1.00 1.00 1.00 1.00
Assistant City Manager/Chief of Staff 1.00 0.00 0.00 0.00
Executive Assistant 1.00 1.00 1.00 1.00
Assistant to the City Manager 0.00 1.00 1.00 1.00

TOTAL 3.00 3.00 3.00 3.00
CITY SECRETARY
City Secretary 1.00 1.00 1.00 1.00
Senior Records Specialist 1.00 1.00 1.00 1.00
Executive Assistant 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00

TOTAL 4.00 4.00 4.00 4.00
MAYOR AND COUNCIL
Mayor 1.00 1.00 1.00 1.00
Council 7.00 7.00 7.00 7.00

TOTAL 8.00 8.00 8.00 8.00
CITY AUDITOR
City Auditor 0.00 1.00 1.00 1.00

TOTAL 0.00 1.00 1.00 1.00
CITY ATTORNEY
City Attorney 0.00 0.00 1.00 1.00
Deputy City Attorney 0.00 0.00 1.00 1.00
Executive Assistant 0.00 0.00 0.50 0.50

TOTAL 0.00 0.00 2.50 2.50
INFORMATION TECHNOLOGY
Information Technology Director 1.00 1.00 1.00 1.00
Information Technology Manager 1.00 1.00 1.00 1.00
Network Administrator 1.00 1.00 1.00 1.00
Information Technology Specialist 4.00 4.00 5.00 5.00
Information Technology System Analyst 1.00 1.00 1.00 1.00
GIS Coordinator 1.00 1.00 0.00 0.00
GIS Technician 2.00 2.00 0.00 0.00

TOTAL 11.00 11.00 9.00 9.00
COMMUNICATIONS OFFICE
Director of Communications 1.00 1.00 1.00 1.00
Communication Specialist 2.00 2.00 2.00 2.00

TOTAL 3.00 3.00 3.00 3.00
HUMAN RESOURCES
Director of Human Resources & Civil Service 1.00 1.00 1.00 1.00
Risk and Safety Manager 1.00 1.00 0.00 0.00
Senior Human Resources Generalist 1.00 1.00 1.00 1.00
Human Resources Generalist 1.00 1.00 1.00 1.00
Senior Human Resources Specialist 1.00 1.00 1.00 1.00
Office Support Assistant 1.00 1.00 1.00 1.00
Human Resources Coordinator 1.00 1.00 2.00 2.00

TOTAL 7.00 7.00 7.00 7.00
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FY 2016 ADOPTED BUDGET
CITY OF LEAGUE CITY POSITIONS 

FY 2014 
ACTUAL

FY 2015 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

UTILITY FUND
PUBLIC WORKS ADMIN
Asst. City Mngr. for Public Works/Deputy City Manager 0.50 0.00 0.00 0.00
Executive Secretary 0.50 0.00 0.00 0.00
CIP Project Administrator 0.50 0.00 0.00 0.00

TOTAL 1.50 0.00 0.00 0.00
UTILITY BILLING
Utility Billing Manager 1.00 1.00 1.00 1.00
Accounts Receivable Clerk 3.00 3.00 3.00 3.00
Tax / Revenue Supervisor 0.00 0.50 0.50 0.50
Utility Account Representative 4.00 4.00 5.00 5.00
Lead Customer Service Technician 0.00 1.00 1.00 1.00
Customer Service Technician 0.00 3.00 2.00 2.00

TOTAL 8.00 12.50 12.50 12.50
WATER PRODUCTION
Water Superintendent 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00
Office Support Assistant 0.50 0.50 0.50 0.50
Senior Plant Operator 4.00 4.00 4.00 4.00
Senior Water Production Operator 2.00 2.00 2.00 2.00
Utility Operator Trainee 2.00 2.00 2.00 2.00
Utility Maintenance Technician 4.00 4.00 4.00 4.00
Water Quality/Reporting Technician 1.00 1.00 1.00 1.00
Water Production Supervisor 2.00 2.00 2.00 2.00
Maintenance Supervisor 1.00 1.00 1.00 1.00

TOTAL 18.50 18.50 18.50 18.50
WASTEWATER
Public Works Manager - Utilities 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00
Office Support Assistant 0.50 0.50 0.50 0.50
Pretreatment Coordinator 1.00 1.00 1.00 1.00
Pre-Treatment Technician 1.00 1.00 1.00 1.00
Chief Plant Operator 2.00 2.00 2.00 2.00
Senior Plant Operator 4.00 5.00 5.00 5.00
Plant Operator 3.00 2.00 2.00 2.00
Maintenance Supervisor 1.00 1.00 1.00 1.00
Utility Maintenance Technician 4.00 4.00 4.00 4.00
Utility Operator Trainee 3.00 3.00 3.00 3.00
Instrumentation Specialist 1.00 1.00 1.00 1.00

TOTAL 22.50 22.50 22.50 22.50
LINE REPAIR
Superintendent 1.00 1.00 1.00 1.00
Senior Office Support Specialist 1.00 1.00 1.00 1.00
Line Repair Supervisor 3.00 4.00 4.00 4.00
Line Inspector 1.00 0.00 0.00 0.00
I & I Technician 1.00 1.00 1.00 1.00
Utility Maintenance Worker I 4.00 4.00 4.00 4.00
Utility Maintenance Worker II 3.00 3.00 3.00 3.00
Senior Utility Maintenance Worker 5.00 5.00 5.00 5.00
Utility Maintenance Worker 14.00 14.00 14.00 14.00
Public Works Inspector 1.00 1.00 1.00 1.00
Lead Customer Service Technician 1.00 0.00 0.00 0.00
Customer Service Technician 3.00 0.00 0.00 0.00

TOTAL 38.00 34.00 34.00 34.00
FLEET
Fleet Manager 1.00 1.00 1.00 1.00
Shop Foreman 1.00 1.00 1.00 1.00
Senior Mechanic 4.00 3.00 3.00 4.00
Mechanics 2.00 3.00 3.00 2.00
Fleet Coordinator 1.00 1.00 1.00 1.00

TOTAL 9.00 9.00 9.00 9.00
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FY 2016 ADOPTED BUDGET
CITY OF LEAGUE CITY POSITIONS 

FY 2014 
ACTUAL

FY 2015 
BUDGET

FY 2015 
ESTIMATE

FY 2016 
ADOPTED

EASTERN REGIONAL PARK
PARK OPERATIONS
Custodian 2.00 0.00 0.00 0.00
Park Maintenance Worker 2.00 2.00 2.00 2.00

TOTAL 4.00 2.00 2.00 2.00
PARK RECREATION
Recreation Specialist 1.00 1.00 1.00 1.00
Recreation Supervisor 0.00 0.00 0.00 1.00
Recreation Superintendent 1.00 1.00 1.00 1.00
Front Desk Attendant (P/T) 0.50 0.00 0.00 0.00
Recreation Aide (P/T) 0.50 1.00 1.00 1.00
Recreation Aide (Seasonal) 0.25 0.25 0.25 0.25
Custodian 0.00 2.00 2.00 2.00
Lifeguards (Seasonal) 0.00 3.75 3.75 5.75
Pool Manager (Seasonal) 0.00 0.25 0.25 0.25

TOTAL 3.25 9.25 9.25 12.25
COURT BLDG SECURITY FUND
Warrant Officer 0.00 0.00 0.00 0.00

TOTAL 0.00 0.00 0.00 0.00

TOTAL ALL FUNDS 559.75 566.25 568.75 576.75
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LONG RANGE FINANCIAL FORECAST 
REVENUE SUMMARY 

 
Revenue Overview 
The City’s major revenue sources include property taxes, water and wastewater revenue, and sales 
taxes.  Each of these revenue sources are driven by the growth of the local economy and the City’s 
population.  This is also true of a number of the City’s other revenue sources including fees and charges 
for service, franchise taxes, and licenses and permits. The revenue projections presented in the forecast 
use summary categories of City revenue.  These projections are based on an analysis of at least 10 
years of historical trends for each revenue category, as well as the effects of current economic conditions 
and projected economic activity.   The chart below details the City’s major revenues which are expected 
to grow as driven by the expected growth in the local economy and populations. 
 

MAJOR REVENUE PROJECTIONS 
($THOUSANDS) 

 
 
 
Property Taxes 
Property taxes, the City’s largest revenue source, are based on the tax rate adopted annually by City 
Council as applied to the certified property rolls prepared by the Galveston and Harris County appraisal 
districts (GCAD and HCAD, respectively).  The rate is composed of two parts; the first to support general 
city operations through the General Fund and the second part to pay principal and interest on tax 
supported bonds through the Debt Service Fund.  Revenue is deposited accordingly. 
 

PROPERTY TAX RATES, FY09-FY15 
TOTAL LEVIED AT $100 PER TAXABLE VALUE 

 

 
 

Revenue Source
FY 2015 
Estimate

FY 2016 
Forecast

FY 2017 
Forecast

FY 2018 
Forecast

FY 2019 
Forecast

FY 2020 
Forecast

Property Tax $37,512.1 $39,745.8 $40,891.3 $42,037.0 $43,181.2 $44,912.9

Water & Wastewater Revenue $29,485.8 $30,349.3 $31,230.0 $32,117.8 $33,025.5 $33,933.8

Water & Wastewater Revenue 
Study Increase * $753.0 $2,117.0 $3,820.0 $4,928.0 $5,086.0 $6,515.0

Sales Tax $14,834.3 $15,576.0 $16,354.8 $17,172.6 $18,031.2 $18,932.8

Electricity Franchise $3,060.0 $3,151.0 $3,242.0 $3,332.0 $3,423.0 $3,514.0

Cable TV Franchise $1,100.0 $1,133.2 $1,164.1 $1,195.0 $1,225.9 $1,256.8

Other Franchise Taxes $835.0 $849.4 $863.8 $878.2 $892.6 $906.9

Charges for Service $6,058.5 $6,225.8 $6,392.7 $6,559.8 $6,726.6 $6,893.5

Fines and Forfeits $1,745.0 $1,796.8 $1,848.6 $1,900.3 $1,952.0 $2,003.8

Licenses and Permits $2,821.2 $2,881.2 $2,941.1 $3,001.0 $3,060.8 $3,120.7

Total $98,204.9 $103,825.5 $108,748.4 $113,121.7 $116,604.7 $121,990.2

* The amount for FY15 is for 6 months only; all other fiscal years are annual amounts.

FY09 FY10 FY11 FY12 FY13 FY14 FY15
General Fund (M&O) $0.413932 $0.408871 $0.396729 $0.385001 $0.375000 $0.380000 $0.400206
Debt Service Fund (I&S) $0.216068 $0.221129 $0.219271 $0.224999 $0.222000 $0.217000 $0.196794

Total Tax Rate $0.630000 $0.630000 $0.616000 $0.610000 $0.597000 $0.597000 $0.597000
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The timing of this revenue source is important to understand as well.  For instance, property tax revenue 
in the next fiscal year, FY 2016 is based on property values as of January 1, 2015.  This means that 
construction and real estate market forces during calendar year 2014 combined to provide the basis for 
the FY 2016 property tax roll.  This lag between the time that real estate market activity takes place and 
the tax roll is budgeted and collected is important.  The delay provides an opportunity for the City to 
collect and analyze information on new construction and real estate markets well before the appraisal 
districts provide the annual certified tax roll. 
 
As shown in the graph below, while total property tax revenue grew rapidly from 2000-2009, this 
important revenue source has been relatively flat for five fiscal years, FY10-FY14.  This is due to the 
combined effect of successive tax rate cuts in FY11, FY12 and FY13, and increased homestead 
exemptions in FY2014 and FY2015.  Assuming a constant total tax rate of $0.597 per $100 of taxable 
value, this forecast projects property tax revenue to grow by 6% in FY16, 2.88% in FY17, and about 
2.73% each year thereafter.   
 

 
 
The estimates of new construction used to project the revenue growth shown in the graph below are 
based on the number of new homes built each year and minimal amounts for new construction of 
multifamily and commercial properties.  Significant commercial and multifamily properties are projected 
to be built over the next several years that are not included in this forecast. 
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LONG RANGE FINANCIAL FORECAST 
EXPENDITURE OVERVIEW 

 
 
Baseline Forecast Methodology 
Expenditures are forecasted for the City’s three major funds: General, Utility and Debt Service.  The 
baseline forecast presented herein includes expenditures already approved by and/or committed to by 
the City Council, as well as those mandated by the State of Texas or the federal government.  Rising 
costs due to inflation, population growth and/or interest rates are also anticipated and included in this 
forecast through growth factors applied to each forecast category. 
 

EXPENDITURE GROWTH ASSUMPTIONS 

 
 

EXPENDITURE CATEGORY EXPLANATION
FY 2016 

FORECAST
FY 2017 

FORECAST
FY 2018 

FORECAST
FY 2019 

FORECAST
FY 2020 

FORECAS

Personnel Services

Salaries Based on 5 year trend analysis 2.00% 2.00% 2.00% 2.00% 2.00%

Step Increases - Civil Service Based on 5 year trend analysis 1.00% 1.00% 1.00% 1.00% 1.00%

Social Security FIxed by federal law  (FICA) 7.65% 7.65% 7.65% 7.65% 7.65%

Pension Contribution Rates
Fixed by state law  and local 

ordinance including phase-in rate
15.20% 15.31% 15.32% 15.33% 15.33%

Health and Life Insurance Medical CPI 4.22% 4.22% 4.22% 4.22% 4.22%

Supplies

Energy Supplies Energy CPI 3.20% 3.20% 3.20% 3.20% 3.20%

General Supplies Core CPI. 2.25% 2.25% 2.25% 2.25% 2.25%

Maintenance Supplies
Influenced by Core CPI and 

Energy CPI.
2.73% 2.73% 2.73% 2.73% 2.73%

Small Capital Core CPI. 2.25% 2.25% 2.25% 2.25% 2.25%

Services

Maintenance Services Core CPI. 2.25% 2.25% 2.25% 2.25% 2.25%

Water purchases Population plus core CPI 5.18% 5.13% 5.05% 4.97% 4.90%

Vehicle Maintenance Core CPI 2.25% 2.25% 2.25% 2.25% 2.25%

Office Services Core CPI. 2.25% 2.25% 2.25% 2.25% 2.25%

Other Services Core CPI. 2.25% 2.25% 2.25% 2.25% 2.25%

Professional Services Core CPI. 2.25% 2.25% 2.25% 2.25% 2.25%

Utilities
Reflects electricity contract price 

for next year; then energy CPI
3.63% 3.20% 3.20% 3.20% 3.20%

Utilities for w ater services Population plus energy CPI 6.13% 6.08% 6.00% 5.92% 5.85%

Refuse pickup services
Population plus contract price 

increases in FY16
10.10% 2.88% 2.80% 2.72% 2.65%

Water Purchases Population plus core CPI 5.18% 5.13% 5.05% 4.97% 4.90%

Capital Outlay

Motor Pool Replacement Core CPI. 2.25% 2.25% 2.25% 2.25% 2.25%

Vehicles and Equipment Core CPI. 2.25% 2.25% 2.25% 2.25% 2.25%

Transfers

General Fund to Project Fund

TIRZ Increment

$1,000,000 per year based on current trends.

Based on property tax revenue projection and TIRZ increment 
assumptions.
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The growth assumptions shown on the previous page are based on a slightly lower core inflation rate in 
FY 2015 based on indications and analysis of the consumer price index along with proportionally lower 
rates for energy costs.  Health care inflation is assumed to be 4.22% annually based on the benefit year 
(calendar year) through the forecast period.  Vehicle maintenance and motor pool replacement costs 
charged to the General and Utility Funds are based on estimated increases in Motor Pool Fund 
expenditures using core inflation. 
 
Based on information provided by TMRS, the City’s total contribution rate will rise gradually from its 
current 15.20% level to reach 15.33% in FY 2020.  The reason for this increase is to recognize changes 
in the actuarial basis for calculating future retirement benefits for city employees  due to updated 
mortality tables.  The statutory maximum is now capped at 15.5% by virtue of Council action taken on 
December 11, 2012. 
 
Baseline expenditures are forecast over the five years through the following process: 

1. Combine line items into forecast categories (shown on the previous page) summarizing similar 
line items into a single category; 

2. Convert the FY 2015 Budget amount for each department and line item into summary amounts 
for the nineteen categories by department; 

3. Adjust the FY 2015 Budget by category into the FY 2016 “Base” for the forecast by: 
a. Adjusting personnel budgets to reflect twelve months of cost for current budgeted positions, 

incumbents’ salaries and benefit levels;  and 
b. Reducing budgets by the amount of one-time or non-recurring items included in this year’s 

budget. 
4. Identify individual programs for which expenditures and revenues will have to be budgeted in a 

future year as the result of a commitment by Mayor and City Council and/or a State or federal 
mandate.   

5. Apply inflation and growth assumptions as displayed in the chart on the previous page.   
 

The outcome of these projections and adjustments is discussed in each fund’s narrative section 
of this Forecast. 
 
Beyond Baseline 
While the baseline forecast does not presume to predict or propose a course of action in staffing growth 
it does assume a 2% increase in pay raises based on merit..   

 
Employee Salaries 
On January 1, 2013 a performance pay program was implemented using a funding pool equal to 2% of 
salaries of eligible employees.  This program considered each eligible employee’s performance and 
current salary relative to the maximum for the employee’s pay grade. This practice continued this current 
year, with a 2% merit increase on January 1, 2015.  Based upon this trend a 2% increase in salary cost 
is included in the forecast. 
  
Health Benefits 
The insurance industry standard is to attempt to hold claims below 85% of premiums; tables below 
demonstrate how the five-year trend brought the City to 87%.  Accordingly, the increase in the cost per 
employee and per covered person, which includes dependents, increased dramatically as well.   
 

CITY OF LEAGUE CITY FY 2015-2016 ADOPTED BUDGET

354



ANNUAL PLAN STATISTICS SHOW RISING COSTS 

 
 

 
 
In 2014, the City took additional steps to contain health benefit cost increases.  The current benefit plan 
year was adjusted from a calendar year to a fiscal year basis and covers the nine month period from 
January 2015 through September 2015.  This change will allow for a better projection of the impact 
health insurance costs will have during the annual budget process.   Key plan changes included the 
implementation of a $25 per month tobacco surcharge which is assessed on employees and spouses 
that use tobacco products, and a two- tiered plan which provides employee choice through a base and a 
buy up plan.  The buy-up plan allowed employees to keep the same deductibles and co-pays from the 
previous year for a contribution of $10 per month.  The base plan was provided at no cost to employees 
but came with an increased deductible from $500 to $1,000 for individuals and from $1,000 to $2,000 for 
families.  With these changes the estimated City cost for these programs for the 9 month term is 4.2% 
less than the previous plan.  The City has also continued the sponsorship of the Care Here Clinic and 
formed a committee to create and implement an Employee Wellness Program.  
 
 
 
Pension Contributions 
League City is one of 850 members of the Texas Municipal Retirement System (TMRS), a retirement 
system created by state of Texas. The City contributes an average of 14.5% of employees’ and 
employees contribute 7% of their salary. An employee is vested after five years of service and is eligible 
to receive pension payments if they are age 60 or after 20 years of service at any age. Each retiree’s 
annuity is based on the retiree’s highest 36 months of pay during employment with a TMRS member city. 
Retirees currently receive cost of living adjustments equal to 70% of the Consumer Price Index. These 
plan provisions are equivalent to those provided by the majority of cities participating in the Texas 
Municipal Retirement System, and our neighboring cities. 

Calendar 

Year

Average Covered 

Employees

Average Persons 

Covered                  

(Including                 

Dependants)

Total 

Premiums 

Paid by city 

and 

Employees

Medical Claims 

Paid

Prescription 

Drug Claims 

Paid

Total Claims 

Paid

2010 460.7 906.9 $4,495,550 $2,312,056 $628,469 $2,940,525

2011 473.3 943.8 $4,667,342 $2,832,070 $686,747 $3,518,817

2012 476.8 981.6 $4,570,032 $3,308,351 $836,136 $4,144,493

2013 489.7 1003.0 $4,696,551 $4,144,796 $902,117 $5,046,913

2014 482 1021.0 $5,575,692 $4,350,284 $1,109,448 $5,459,732

Calendar 

Year

Claims as a 

Percent of 

Premiums

Annual 

Claims per 

Employee 

Annual 

Claims per 

Covered 

Person

2010 65.4% $6,383 $3,242

2011 75.4% $7,435 $3,728

2012 90.7% $8,692 $4,222

2013 107.4% $10,306 $5,032

2014 98.0% $11,327 $5,347
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TEXAS MUNICIPAL RETIREMENT SYSTEM 
PLAN DETAILS FOR LEAGUE CITY AND SURROUNDING CITIES 

 
 

League City has a healthy retirement plan that is 75.58% funded (see page 70 of the 2014 CAFR), up 
from 66.8% in FY 2010.  This funding ratio is on target for pension plans similar to ours, with the desired 
funding ratio being 75-85%.   
 
 

 
 
 
 
 

 
 
 

City 
Employee 

Contribution
City 

Contribution
Updated 

Service Credit 

Annual Cost of 
Living Increase 
for Retiree as 

Pct of CPI
League City 7% 2:1 100% 70%
Webster 7% 2:1 100% 70%
Friendswood 7% 2:1 100% 50%
Texas City 7% 2:1 100% 70%
Deer Park 7% 2:1 100% 50%
Pasadena 7% 2:1 100% 40%
La Porte 7% 2:1 100% 70%
Seabrook 7% 2:1 100% 70%
Kemah 7% 2:1 No USC No COLA 
Pearland 7% 2:1 100% 70%
Dickinson 7% 2:1 100% No COLA 
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FY 2015-2016 ADOPTED BUDGET
Community Development Block Grant (CDBG)

FUND HIGHLIGHTS

EXPENDITURE SUMMARY

PY 2013/ 
FY 2014 
ACTUAL

PY 2014/    
FY 2015 

AMENDED 
BUDGET

PY 2014/  
FY 2015 

ESTIMATE

PY 2015/     
FY 2016 

ADOPTED

Revenues

Plan Year Allocation 354,186$   339,214$       339,214$      317,632$         

Investment Earnings

Total Revenues 354,186$   339,214$       339,214$      317,632$         

Expenditures

Public Services

Bay Area Turning Point (shelter) 11,000$     10,000$         10,000$         8,644$             

Communities in Schools (counseling) 15,000       14,000           14,000           13,500             

Interfaith Caring Ministries  

Food Pantry 8,000         7,830             7,830             10,000             

Emergency Rent & Utilities program 19,100       19,050           19,050           15,500             

Park Ave Improvements -             220,492         35,430           206,462           

Neighborhood Clean-up/Spot Blight Removal -             56,001           36,763           -                   

Administration  

Consultant 54,000       60,000           60,000           30,000             

In-house League City 3,656         7,842             7,842             33,526             

Total Expenditures 110,756$   395,215$       190,915$      317,632$         

Revenues Over/(Under) Expenditures 243,430 (56,001) 148,299 0

Beginning Grant Allocation 125,716$   369,146$       369,146$      517,445$         

Ending Grant Allocation 369,146$   313,145$       517,445$      517,445$         

PY 2015 / FY 2016 ADOPTED EXPENDITURE DETAIL

The CDBG  is used to assist the City in funding federally-eligible projects in low- to moderate-income neighborhoods 
and to assist social service agencies in serving low- to moderate-income individuals. These funds are legally required to 
be used explicitly for federally-eligible projects related to the City's  efforts to assist low- to moderate-income individuals 
and neighborhoods.  

Plan Year (PY) 2015 , the City's FY2016, has three main sources of funding. The public services, which includes four 
programs, will expend a total of 15% of the PY 2015 budget. The administrative budget expends a total of 20% of the 
PY 2015 budget. The remaining funds will be spent on the Park Avenue Improvement program. 
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ADOPTED ADOPTED
ACTUAL BUDGET ESTIMATED BUDGET 
FY 2014 FY 2015 FY 2015 FY 2016

REVENUES
Sales Tax 2,303,866$    2,358,000$    2,466,667$    2,590,000$    
Interest 5,573             6,000             3,000             2,000             
FHA Grant - TxDOT FM518 Bypass Hike & Bike -                    -                    -                    -                    
Tuscan Lakes Developer reimbursement 123,318         -                    -                    -                    

TOTAL REVENUES 2,432,757$    2,364,000$    2,469,667$    2,592,000$    

EXPENDITURES

CIP Projects

Hometown Heroes Park (PK0903)
Design - Ph 1 -$                  -$                  -$                  -$                  
Construction - Ph 1 -                    -                    -                    -                    
Miscellaneous - Ph 1 77,399           -                    54,222           -                    
Design - Traffic Signal at SH96 -                    -                    -                    -                    
Construction -  Traffic Signal at SH96 270,402         -                    -                    -                    
Ph 2 Pool 1,612,185      1,933,493      1,337,203      -                    
Phase 3 (lighting, parking, sign) -                    1,145,900      53,105           478,795         
Drinking fountains at pool, shade structure, concrete 
driveway for pool chemical deliver, spare pool pump 
motors for heaters

-                    -                    -                    64,000           

Clear Creek Paddle Trail (PK1102)
Design -                    -                    -                    -                    
Construction -                    -                    -                    -                    

TxDOT FM518 Bypass Hike & Bike (PK1104)
Land -                    110,000         -                    110,000         
Design -                    452,661         -                    452,661         
Construction -                    886,248         -                    886,248         

2012 Hike & Bike, Phase 1 (PK1202) 1,787,267      
Rustic Oaks Trail 142,784         -                    523,889         -                    
Heritage Trail (Walker to FM518) 67,785           -                    378,942         -                    
Calder Rd 65,418           -                    261,438         -                    
LC Pkwy (Westover to Clear Creek) 37,455           -                    126,433         -                    
LC Pkwy (Sportsplex Connector) 20,759           -                    75,950           -                    
Walker Trail 77,874           -                    302,993         -                    
LC Pkwy Trail (ERP to pipeline) -                    80,000           -                    80,000           
South Shore Boulevard -                    35,000           -                    35,000           
Tall Grass Prairie Trail (Pipeline to Prairie Preserve) -                    -                    -                    -                    
Tall Grass Prairie Trail (Pipeline Loop) -                    -                    -                    -                    

Skate Park Addition (PK1301) 191,481         -                    -                    -                    
TxDOT Bike Path -                    -                    -                    275,205         
TxDOT Palomino to Ross Trail -                    -                    -                    583,764         
Texas Parks & Wildlife 5K loop at HHP -                    -                    -                    279,050         
Sportsplex Entrance -                    670,000         70,000           600,000         

Transfers

Transfer to 4B Park Maintenance 575,966$       590,000$       617,000$       777,000$       
Transfer to Debt Service Fund 666,574         661,879         661,880         661,523         

TOTAL EXPENDITURES 3,806,082$    8,352,448$    4,463,055$    5,283,246$    

REVENUES OVER/(UNDER) EXPENSES (1,373,325)$  (5,988,448)$  (1,993,388)$  (2,691,246)$  

BEGINNING FUND BALANCE 7,514,781$    6,141,456$    6,141,456$    4,148,068$    

ENDING FUND BALANCE 6,141,456$    153,008$       4,148,068$    1,456,822$    

Less:  One Year's Debt Service Reserve 661,880         661,523         661,523         660,424         
Year End Unreserved Balance 4B Corporation 5,479,576$    (508,515)$     3,486,545$    796,398$       

League City Section 4B Industrial Development Corp
4B Corporation Fund 

FY 2016 Adopted Budget

 June 29, 2015
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ORDINANCE NO. 2015- 34

AN ORDINANCE APPROVING AND ADOPTING THE CITY OF

LEAGUE CITY,   TEXAS,   ANNUAL GOVERNMENTAL AND

PROPRIETARY FUNDS BUDGET FOR THE FISCAL YEAR

BEGINNING OCTOBER 1, 2015 AND ENDING SEPTEMBER 30,

2016; MAKING APPROPRIATIONS FOR CITY OPERATIONS AND

CAPITAL PROJECTS FOR SUCH FISCAL YEAR AS REFLECTED
IN SUCH BUDGET;    AUTHORIZING VARIOUS OTHER

TRANSFERS;   APPROVING AND ADOPTING THE FY 2016

CAPITAL BUDGET;  AND MAKING CERTAIN FINDINGS AND

CONTAINING CERTAIN PROVISIONS RELATING TO THE

SUBJECT.

WHEREAS, on July 13, 2015, the City Manager presented to the City Council a proposed budget
of the expenditures of the City of League City for the fiscal year 2016 and the proposed budget was filed

with the City Secretary and posted on the City website as required by Local Government Code Section
102.005; and

WHEREAS, pursuant to notice as required by Section 102. 006 of the Local Government Code,

on August 25, 2015, a public hearing on such budget was held in the Council Chambers, at which hearing
all citizens and taxpayers of the City had the right to be present and to be heard, and those who requested
to be heard were heard; and

WHEREAS, the City Council has considered the proposed budget and has made such changes

therein as in the City Council' s judgment were warranted by law and were in the best interest of the
citizens and taxpayers of the City; and

WHEREAS, such changes are described in Exhibit A.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LEAGUE

CITY, TEXAS, as follows:

Section 1. The facts and opinions in the preamble of this ordinance are true and correct.

Section 2.  In accordance with the provisions of Local Government Code Section 102. 007, the

City Council hereby approves and adopts the operating budget described above, the same as
shown in Exhibit A, and the capital budget as shown in Exhibit B.  The City Secretary is hereby
directed to place on such budget and to sign an endorsement reading as follows:  " The Original

Annual Governmental and Proprietary Funds Budget of the City of League City, Texas, for Fiscal
Year 2016" and to keep such budget on file in her office as a public record.  In addition, in

accordance with Section 102.009 ( d), Texas Local Government Code, the City Secretary is
hereby directed to file a true copy of the approved Budget in the offices of the county clerks of
the counties in which the City is located.
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Section 3.  The FY 2016 Budget for operations shall be administered in accordance with Article

VII, Section 5 and 8 of the City Charter as follows:

a.   The Council may transfer any unencumbered appropriation balance or portion thereof

from one office, department, or agency to another, at any time.
b.   The City Manager shall have authority,  without Council approval,  to transfer

appropriation balances from one expenditure account to another within a single office,

department, or agency.
c.   At any time in any fiscal year, the Council may, pursuant to Article VII, section 8 of the

City Charter,  make emergency appropriations to meet a pressing need for public
expenditure, for other than regular or recurring requirements, to protect the public health,
safety or welfare.  Such appropriation shall be by ordinance adopted by the favorable

votes of four-fifths (4/ 5) majority of the voting members of City Council present at the

meeting, and shall be made only upon recommendation of the City Manager.  The total
amount of all emergency appropriations made in any fiscal year shall not exceed two and
one-half( 2 1/ 2) per centum of the tax levy for that fiscal year.

Section 4. The FY 2016 Capital Budget shall be administered as follows:

a.   The Capital Budget includes specific projects programmed in FY 2016.

b.   Bond sales for FY 2016 will be conducted and proceeds there from will be appropriated

in accordance with and in the furtherance of the FY 2016 Capital Budget.

c.   Reports will be provided to City Council quarterly on the status of each project that is a
part of the FY 2016 Capital Budget including financial, design, and construction status
information.

d.   City Council approval is required to add or delete projects from the Capital Budget as
shown in Exhibit B through passage of an ordinance amending the FY 2016 Capital
Budget.

e.   Contracts and expenditures for individual projects shall be approved as provided by State

law, the City Charter and the City' s purchasing policies.
f.   Expenditures of capital funds shall be for projects included in the approved and/ or

amended FY 2016 Capital Budget.

g.   Funds shall be allocated based on the legal purpose of the capital funds; the Finance

Department shall be authorized to charge expenditures of current projects to older capital

funds which expenditures meet the legal purpose of those older capital funds in order to

close them out.

h.   By this action, Council hereby appropriates any additional income dedicated by City
Council action or state law for capital projects that is received during FY 2016.  This

includes but is not limited to net proceeds from the sale of municipal bonds as approved

and authorized by City Council, interest income, capital recovery fees and additional
amounts transferred from City operating funds to be used for capital projects.

i.   Funds shall be allocated to individual projects as approved in the FY 2016 Capital Budget

when individual contracts are awarded and/ or projects are ready for implementation.
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Section 5.   That the Beginning Fund Balance reflected in the budget for each operating and
capital project fund for which a Budget is adopted shall be adjusted to be the amount of the
Ending Fund Balance for Fiscal Year 2015 as reflected in the final Comprehensive Annual
Financial Report for Fiscal Year 2015 upon publication.  The revised Beginning Fund Balance
shall thereafter be used to calculate the Fiscal Year 2015 Ending Fund Balance.

Section 6. That the budget for FY 2016 shall be increased for valid outstanding encumbrances at
the conclusion of FY 2015.  Said increased appropriations shall be equal to the outstanding and
valid encumbrances in excess of$ 25, 000 per purchase and shall be recorded in the appropriate
accounts.

Section 7.  All ordinances and resolutions, and parts of ordinances and resolutions in conflict
herewith, are hereby repealed.

Section 8.  A copy of the final approved budget shall be filed with the City Secretary and posted
on the website in accordance with Local Government Code Section 102. 008.

PASSED first reading the 25th day of August, 2015.

PASSED second reading the 8th day of September, 2015.

PASSED AND ADOPTED the 8th day of September, 2015.

IMOTHY ISSEN,

Mayor

ATTEST:

ka v

DIANA M. STAPP,

City Secretary

APPROVED AS TO FORM:

N HIEM V. DOAN

City Attorney
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Fund
FY 2016 

Proposed 
Budget

Adjusted 
from 

workshops

FY 2016 
Adopted 
Budget

GENERAL FUND
Police        17,899,290 -          17,899,290 
Animal Control             817,603 -               817,603 
Fire Department          1,736,481 -            1,736,481 
Fire Marshal             504,379 -               504,379 
Emergency Medical Services          3,045,779 -            3,045,779 
Emergency Management             194,450 -               194,450 
Public Works Administration             441,737 -               441,737 
Engineering/Project Management Office          1,564,325 -            1,564,325 
Streets & Stormwater          5,636,346 -            5,636,346 
Traffic and Transportation             642,468 -               642,468 
Solid Waste          4,508,300 -            4,508,300 
Library          1,972,717 -            1,972,717 
Park Planning -   -   - 
Facilities Maintenance          1,324,871 -            1,324,871 
Civic Center Operations             478,076 -               478,076 
Parks Operations          1,968,202 -            1,968,202 
SportsPlex Operations -   -   - 
Parks Recreation             678,140          17,688             695,828 
SportsPlex Recreation -   -   - 
Accounting          1,977,500 -            1,977,500 
Budget Office -   -   - 
Municipal Court             673,865 -               673,865 
Purchasing             313,128 -               313,128 
Planning          1,111,907 -            1,111,907 
Building          1,100,901 -            1,100,901 
Neighborhood Services             734,002 -               734,002 
Economic Development             350,501 -               350,501 
City Manager             478,266 -               478,266 
City Secretary             354,530 -               354,530 
City Attorney             585,920 -               585,920 
Mayor and Council             166,920            1,500             168,420 
City Auditor             170,940         (56,120)             114,820 
Information Technology          2,227,006 -            2,227,006 
Communications Office             397,987 -               397,987 
Human Resources             804,239 -               804,239 
Civil Service -   -   - 
Non-Departmental          3,504,110       (272,911)          3,231,199 
Transfer to CIP to cash fund projects          3,600,000    (1,670,000)          1,930,000 
Transfers to the Tax Increment          2,025,219       (185,219)          1,840,000 
Transfer to Employee Benefit Fund             414,150 -               414,150 

General Fund Total        64,404,255    (2,165,062)        62,239,193 

Ordinance No. 2015-34
FY 2015-2016 Adopted Budget

Exhibit A
Page 1 of 2

September 8, 2015
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Fund
FY 2016 

Proposed 
Budget

Adjusted 
from 

workshops

FY 2016 
Adopted 
Budget

UTILITY FUND
Utility Billing          1,362,066                  -            1,362,066 
Water Production          6,083,154                  -            6,083,154 
Wastewater          3,908,051                  -            3,908,051 
Line Repair          3,081,750                  -            3,081,750 
Non-Departmental          3,870,117         (65,399)          3,804,718 
Transfer to Debt Service        12,866,274                  -          12,866,274 
Transfer to CIP to cash fund projects          2,000,000                  -            2,000,000 

Utility Fund Total        33,171,412         (65,399)        33,106,013 
OTHER FUNDS

General Debt Service Fund        10,801,253                  -          10,801,253 
SPECIAL REVENUE FUNDS

Police Activity Fund             208,390                  -               208,390 
Animal Control Donation Fund               38,700                  -                 38,700 
Fire-EMS Donation Fund               40,000                  -                 40,000 
Emergency Mgmt. Response Fund             180,363                  -               180,363 
4B Maintenance & Operations Fund          1,882,580           (6,220)          1,876,360 
Library Gift Fund                 9,000                  -                   9,000 
Municipal Building Security Fund               11,763                  -                 11,763 
Municipal Court Technology Fund               53,120                  -                 53,120 
Technology Fund                       -                    -                         - 
Public Safety Technology Fund             110,000                  -               110,000 
Hotel/Motel Tax Fund             516,000                  -               516,000 
Public Access Channel Fund               30,000                  -                 30,000 

Special Revenue Funds Total          3,079,916           (6,220)          3,073,696 
Grand Total Operating Budget      111,456,836    (2,236,681)      109,220,155 

UTILITY DEBT SERVICE FUND
Utility Debt Service Fund        12,866,274                  -          12,866,274 

INTERNAL SERVICE FUNDS
Fleet Maintenance Fund          1,453,056           (6,431)          1,446,625 
Capital Replacement Fund             537,500                  -               537,500 
Employee Benefit Fund          7,161,454       (533,444)          6,628,010 

Ordinance No. 2015-34

NOTE:  Expenses for the Utility Debt Service Fund and the Internal Service Funds (Fleet Maintenance, 
Capital Replacement and Employee Benefit Funds) are not included in the Citywide Total above to avoid 
duplication of the amounts shown as part of the General and Utility Fund budgets that are transfers to 
these funds for services.  

FY 2015-2016 Adopted Budget
Exhibit A

Page 2 of 2
September 8, 2015
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Program Project
Total           

Project Cost

FY 2016 
Adopted Capital 

Budget
Phase

McFarland Road Bridge $74,875 $5,127 ROW/fence

Butler/Turner Improvements $620,000 $319,000 ROW  

FM518 Access Management $1,729,804 $25,000 Landscaping repairs

Fiber Network Traffic System West side $350,000 $84,026 Equipment/Installation

Hobbs/FM518 Signal Improvements (TxDOT) $320,000 $320,000 Equipment/Installation

Calder Rd - Ervin to LC Pkwy (Galveston Co) $10,418,630 $9,076,255 ROW/Construction

Five Corners Realignment $6,672,752 $5,565,400 ROW/Construction

HGAC/TIP Design Projects $1,842,706 $829,881 Final Design

North Landing Extension $18,600,000 $1,650,000 ROW

Sidewalk Project $2,284,421 $200,000 Sidewalk repairs

Traffic System Improvements $5,915,173 $350,000 Signal improvements

TxDOT FM646 Widening - I45 to FM1266 $125,000 $125,000 Cash call

Right-of-Way Purchase $64,365 $25,000 ROW

Master Mobility Plan $90,000 $90,000 update plan

Beaumont Rehab - Texas to Dickinson $475,000 $475,000 Design/Construction

SH96 Corridor Traffic Study $150,000 $150,000 Study

Ervin / Hobbs Connector $9,318,241 $357,906 Final Design

Streets Subtotal $59,050,967 $19,647,595 

Shellside Stormwater Management System $4,563,803 $4,126,338 ROW/Construction

Annual Stormwater Improvements $15,995,965 $1,771,236 Construction

Genco Canal $349,571 $300,000 Construction

Drainage Subtotal $20,909,339 $6,197,574 

Fire Facility Needs Assessment $60,000 $60,000 Study

Public Safety Annex Station 6 $5,141,650 $10,000 ROW

Fire Station 1 & 3 Improvements $40,000 $40,000 Construction

Fire Subtotal $5,241,650 $110,000 

Facilities Modernization & Energy Efficiency $2,138,595 $197,300 Equipment/Install

Limited Renovation of old PD (500 W Walker) $750,000 $535,000 Construction

Land Purchase for City Initiatives $2,451,500 $1,650,000 ROW

Buildings and Facilities Subtotal $5,340,095 $2,382,300 

Hometown Heros Park & Pool, Phase 3 $14,882,240 $478,795 Ph 3 Construction

Sportsplex Entrance $670,000 $670,000 Design/Construction

Nature Center Wetland Enhancement $147,500 $100,000 Construction

Parks Facilities Renewal $1,710,679 $262,000 Construction

TxDOT FM518 Bypass Hike and Bike $3,620,032 $3,064,561 Construction

2012 Hike and Bike, Ph 1 $6,721,550 $115,000 Design

TxDOT Bike Trail & Sidewalk $1,759,539 $1,759,539 Design/Construction

TxDOT Trail - Palomino Rd to Ross Elementary $2,918,817 $2,918,817 Design/Construction

Hometown Heros Park 5K Loop $479,050 $479,050 Design/Construction

Parks Open Space & Trails Master Plan $115,000 $115,000 Study

Parks Subtotal $33,024,407 $9,962,762 

Main Street / Downtown Plan $4,340,000 $2,000,000 Design/Construction

Westside Economic Development Initiatives $10,065,950 $875,300 Design

Economic Development Subtotal $14,405,950 $2,875,300 

TAX SUPPORTED TOTAL $137,972,408 $41,175,531 

Exhibit B
FY 2016 Adopted Capital Budget 
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Program Project
Total           

Project Cost

FY 2016 
Adopted Capital 

Budget
Phase

36" Waterline SH3 to SSH Booster Station $12,926,989 $11,654,428 ROW/Construction

Annual Water System Improvements $1,538,490 $677,500 Design/Construction

24-inch Waterline Stabilization $466,310 $6,310 Study

New Water Lines to the West Side $5,672,925 $958,950 Design/ROW

Waterline Upgrades & Replacements $12,310,076 $2,000,000 Design/Construction

Waterline (Dickinson BPS to Strawberry) $230,000 $30,000 Design

DSWWTP Reclaimed Water Pump Station $290,000 $264,000 Design

Water Subtotal $33,434,790 $15,591,188 

30" Gravity Sewer on Calder Rd $5,513,707 $4,136,561 Design/Construction

Brookport/BLD 12-inch Sewer $390,500 $390,500 Construction

Force Main Upgrade Bay Colony LS to Ervin $1,461,000 $112,900 Land

Dallas Salmon Effluent Discharge Improvements $4,520,000 $520,000 Design

Sanitary Sewer Annual Rehab $13,005,201 $3,485,000 Design/Construction

54" & 42" Gravity Sewer South from SWWRF to FW6 $2,101,500 $175,125 Design

Bay Area Blvd 12" Sewer Improvements / FM / LS $1,379,740 $206,645 Design

MUD 14-15 Lift Station Improvements $95,000 $95,000 Design/Construction

Wastewater Subtotal $28,466,648 $9,121,731 

REVENUE SUPPORTED TOTAL $61,901,438 $24,712,919 

FY 2016 CAPITAL BUDGET TOTAL $199,873,846 $65,888,450 
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TAX SUPPORTED PROGRAMS

Bond Funds
2008A Cert of Obligation Fund 237 $337,179
2009 Cert of Obligation Fund 238 $3,647,451
2011 Cert of Obligation Fund 239 $25,400
2012A Cert of Obligation Fund 240 $302,872
FY 2015 Bond Issue $2,717,171
FY 2016 Bond Issue $8,671,736

Subtotal Bond Funds $15,701,809

Funded through operations
  Miscellaneous Capital Project Fund 075 $3,253,631

FY 2016 transfer from General Fund $1,930,000
Subtotal Operation Funds $5,183,631

Grants
State of Texas (TxDOT and Texas Parks & Wildlife) $8,079,539
CDBG-DR (Ike Recovery) $4,126,338

Subtotal Grant Funds $12,205,877

Dedicated Funds
  Galveston County Funds $3,238,000
  Park Facilities & Maint Fees Fund 071 $100,000

  4B Corporation Cash Fund 305 $3,914,722
Right-of-Way Fund $714,792
South Shore Harbour MUD #3 Fund 250 $116,700

Subtotal Dedicated Funds $8,084,214

TOTAL FY 2016 TAX SUPPORTED FUNDING $41,175,531

REVENUE SUPPORTED PROGRAMS

Bond Funds

2008 Revenue Bonds Fund 122 $65,500
2011A Certificates of Obligation Fund 125 $133,400
2012B Certificates of Obligation Fund 126 $1,780,907
FY 2015 Bond Issue $12,425,389
FY 2016 Bond Issue $4,815,599

Subtotal Bond Funds $19,220,795
Funded through operations

Operating Budget $6,310
  Miscellaneous Capital Project Fund 084 $3,063,039

FY 2016 transfer from Utility Fund $2,000,000

Subtotal Operation Funds $5,069,349
Dedicated Funds

Water Capital Recovery Fees Fund 023 $247,650
Wastewater Capital Recovery Fees Fund 024 $175,125

Subtotal Dedicated Funds $422,775

TOTAL FY 2016 REVENUE SUPPORTED FUNDING $24,712,919

$65,888,450 

FUNDING SOURCES

Ordinance No. 2015-34
FY 2016 Adopted Capital Budget 

Exhibit B
Page 3 of 3
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ORDINANCE NO. 2015- 37

AN ORDINANCE APPROVING AN AD VALOREM TAX RATE FOR

THE CITY OF LEAGUE CITY,  TEXAS,  UPON ALL TAXABLE

PROPERTY WITHIN THE CORPORATE LIMITS OF THE CITY FOR

THE FISCAL YEAR ENDING SEPTEMBER 30, 2016; DIRECTING THE

ASSESSMENT AND COLLECTION THEREOF; PROVIDING FOR A

SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE

DATE.

WHEREAS, pursuant to Section 26.04 of the Texas Tax Code, the City's Tax Assessor/Collector
calculated the effective tax rate as described below and submitted the calculations with the appraisal roll to the

City Council on September 08, 2015; and

WHEREAS, the effective tax was published in the City' s official newspaper on September 13, 2014;
and

WHEREAS, the components of the tax rate are:

1)      $ 0. 172508 on each one hundred dollars($ 100) ofvaluation on all property, real, personal, or
mixed for the City' s debt service fund, and

2)      $ 0. 400992 on each one hundred dollars($ 100) ofvaluation on all property, real, personal, or
mixed for maintenance and operations.

WHEREAS, the City Council believes it is in the best interest of the citizens of the City to adopt a
combined tax rate of$0. 573 5 on each one hundred dollars($ 100) ofvaluation on all property, real, personal or
mixed with the component for debt service at$ 0. 172508 and for maintenance and operation at$ 0.400992 and

such rates do not exceed the cap ofsixty cents( 600) for operation and maintenance ofArticle VIII, Section 2A,
of the City Charter or the cap of eighty cents( 80¢) under Article VIII, Section 9 of the Texas Constitution.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LEAGUE

CITY, TEXAS, as follows:

Section 1. The facts and opinions in the preamble of this Ordinance are true and correct.

Section 2. THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND

OPERATIONS THAN LAST YEAR' S TAX RATE.

Section 3. The combined tax rate for the City ofLeague City is$ 0. 5735 on each one hundred dollars
100) of valuation on all property, real, personal, or mixed.

Section 4. The component ofthe combined tax rate that will be used to pay debt service is$ 0. 172508
on each one hundred dollars($ 100) of valuation on all property, real, personal, or mixed.

Section 5.  The component of the combined tax rate that will be used to fund maintenance and

operation expenditures is$ 0. 400992 on each one hundred dollars($ 100) ofvaluation on all property,
real, personal, or mixed.
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Section 6. There is hereby levied and there shall be collected for the use and support ofthe municipal
government of the City of League City, Texas a tax for the fiscal year commencing October 1, 2015
and ending September 30, 2016 of$0. 5735 on each one hundred dollars ($ 100) of valuation on all

property, including real estate, personal and mixed, within the territorial limits ofthe City on the first
day of January 2015.

Section 7. Pursuant to Section 11. 13 ofthe Texas Tax Code, an individual who is sixty-five( 65) years
ofage or older, or disabled( which is defined to mean under a disability for the purposes ofpayment of
disability insurance benefits under Federal Old-Age, Survivors, and Disability Insurance) is entitled to
an exemption from the tax levied by this Ordinance upon his residential homestead in the amount of
Forty-Five Thousand dollars($ 45, 000) of the appraised value thereof.

Section 8. Pursuant to Article VIII, Section 1- b of the Constitution ofthe State of Texas, pursuant to

Ordinance 2006- 08, the City of League City has adopted an ad valorem tax freeze on residence
homesteads of the disabled and of individuals age sixty-five( 65) years of age or older. Ad valorem
tax year 2006 will serve as the base valuation year.

Section 9. Pursuant to Texas Tax Code Section 11. 13( n) the Texas Constitution, and City Ordinance
2015- 16, all qualified residence homesteads within the City ofLeague City are entitled to a residence
homestead exemption in the amount of 20% of the appraised value ofthe residence for each tax year

commencing in tax year 2015.

Section 10. The taxes herein levied shall be a first and prior lien against the property upon which they
are assessed and the said first lien shall be superior and prior to all other liens, charges and

encumbrances, and this lien shall attach to personal property to the same extent and priorities as to real
estate.

Section 11. Should any section, subsection, sentence, provision, clause or phrase be held to be invalid
for any reason, such holding shall not render invalid any other section, subsection, sentence, provision,
clause or phrase of this Ordinance and the same are deemed severable for this purpose.

Section 12. This Ordinance shall be in effect from and after its final adoption.

Section 13. All ordinances and agreements in conflict herewith are hereby repealed to the extent of
the conflict only.

APPROVED first reading the 6th day of October, 2015.

APPROVED second reading the day of 2015.

PASSED AND ADOPTED the 6th day of October, 2015.

TIMOT AULISSEN

Mayor
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ATTEST:

I 1, 1

DIANA M. STAPP

City Secretary

APPROVED AS TO FORM:

N HIEM V. DOAN

City Attorney

SUSPENDED THE RULE AND ADOPTED ON FIRST AND FINAL READING
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ORDINANCE NO. 2015- 30

AN ORDINANCE AMENDING CHAPTER 114 OF THE CODE

OF ORDINANCES OF THE CITY OF LEAGUE CITY, TEXAS

ENTITLED   " UTILITIES,"   BY AMENDING ARTICLE IV

THEREIN ENTITLED "RATES AND CHARGES"

WHEREAS, the City Council of the City of League City, Texas ( the " City) deems it
necessary and in the best interests of the citizens to amend Chapter 114 of the Code of
Ordinances of the City by amending Article IV therein entitled " Rates and Charges" relating to
deposits, rates, due dates and discontinuance for water and wastewater service; and

WHEREAS, the City feels the changes, as shown in substantially the same form as
Exhibit" A," will ease the process and assist citizens in obtaining water and wastewater service.

NOW,  THEREFORE,  BE IT ORDERED BY THE CITY COUNCIL OF THE CITY OF

LEAGUE CITY, TEXAS that:

Section 1. The facts and opinions in the preamble of this ordinance are true and correct.

Section 2.  Chapter 114 of the Code of Ordinances of the City of League City, Texas is
hereby amended to read in substantially the same form as shown in Exhibit" A."

Section 3. The effective date shall be November 1, 2015.

Section 4.   All ordinances and agreements or parts of ordinances and agreements in

conflict herewith are hereby repealed to the extent of the conflict only.

APPROVED on first reading the 28th day of July, 2015.

APPROVED on second reading the 11th day ofAugust, 2015.

PASSED AND ADOPTED the 11th day of August, 2015

IMOTH 7' • ULISSEN,

Mayor
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ATTEST:

Alt       . 01)4 t
DIANA M. ST• '' P,

City Secretary

APPROVED AS TO FORM:

N IEM V. DOAN,

City Attorney
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Ordinance No. 2015-30, Exhibit A

Sec. 114- 118.- Monthly wastewater rates and charges.

All wastewater rates are based upon water meter readings, except in those cases in which a city water
meter does not exist.

1) Residential rates:

a.   Ready to serve monthly charge .....$ 13. 88

b.   Rate of charge per 1, 000 gallons from zero usage to 3, 000 gallons.....$ 1. 80

c.   Charges per 1, 000 gallons in excess of first 3, 000 gallons but not to exceed the charge for

10, 000 gallons per month:     $ 4. 62

2) Commercial rates, including schools, multiple unit, apartments, and condominiums:
a.   Ready to serve monthly charge.....$ 13. 88

b.   Rate of charge per 1, 000 gallons from zero usage to 3, 000 gallons.....$ 3. 00

c.   Charge per 1, 000 gallons in excess of first 3, 000 gallons:     $ 4.62

3) Industrial accounts shall contract with the city for rates varying from the foregoing sewer rates
depending upon the volume and strength of sewer discharge.

4) A flat rate of$ 31. 99 per month shall be charged to residential customers where water usage is

not metered.

5) Upon the request of the city a commercial or industrial sewer user not serviced through a water
meter must have a sewer meter installed for the purpose of billing.

Sec. 114- 119.- Monthly water rates.

a) Residential rates, single-family dwellings:
1) Ready to serve monthly charge.....$ 7. 13

2) Rate of charge per 1, 000 gallons for all water metered from zero usage to 3, 000 gallons.....$ 1. 50

3) Rate of charge per 1, 000 gallons for all water metered in excess of the first 3, 000 gallons per

month to 10, 000 gallons:     $ 5. 50

4) Rate of charge per 1, 000 gallons for all water metered in excess of the first 10,000 gallons per
month to 25, 000 gallons.....$ 7. 00

5) Rate of charge per 1, 000 gallons for all water metered in excess of the first 25, 000 gallons per

month.....$ 8. 50

b) Commercial rates, including schools, multiple unit, apartments, and condominiums:
1) Ready to serve monthly charge.....$ 7. 13

2) Rate of charge per 1, 000 gallons for all water metered from zero usage to 3, 000 gallons.....$ 3. 00

3) Rate of charge per 1, 000 gallons for all water metered in excess of the first 3, 000 gallons:
5. 90

c) No connections; water metered offfire hydrants for temporary use in construction:
1) Ready to serve monthly charge.....$ 7. 13

2) Rate of charge per 1, 000 gallons for all water metered including zero usage.....$ 7. 00

d) Irrigation for landscape: Rate of charge per 1, 000 gallons for all water metered including zero
usage .....$ 7. 00
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e) Wholesale rates: Weighted average cost of water delivered in the month for which the charge
applies.

Sec. 114- 119.2.- Additional service charges.

a) " Customer requested" manual re- reads and/ or field testing of the water meter, of more than one
time in a 12- month period is $ 65. 00.

b) " Customer requested" bench testing of water meter, including the first bench test is $ 50. 00.

c) Where a meter set is requested by a builder, contractor or individual in a box that has been
inspected and approved but later found non-compliant, or the lid has been removed, notification

will be made by the utility billing department to raise or lower the box or replace the lid before the
meter will be set. If, after a second request from builder or sub-contractor, to set the meter, the box

is out of compliance, a service charge of $50.00 will be billed to account, per incident at that
location. After corrections are made the meter will be set.

d) Where a first time only " meter set" is requested by a builder or developer or a homeowner at a
location, the cost of the meter shall be paid at the same time service connection fees are paid, prior

to the meter being set.

Sec. 114- 119.3.- Temporary service.

a) The following charges for temporary residential service shall apply to all good credit residential
customers of the city water and sewer systems. Initial charges for this service may be collected at
the time service is requested or may be billed to the customer. The service period will be
established at the time of request, not to exceed five business days.

1) New service fee    $ 15. 00

2) Consumption charges per 1, 000 gallons of water:

Zero usage to 3, 000 gallons .....$ 1. 50

4,000 to 10,000 gallons.....$ 5. 50

11, 000 to 25, 000 gallons.....$ 7. 00

26, 000 gallons and more.....$ 8. 50

3) Consumption charges per 1, 000 gallons of sewer:

Zero usage to 3, 000 gallons.....$ 1. 80

4, 000 gallons, not to exceed 10, 000 gallons.....$ 4.62

b) Additional consumption registered on the meter at the time of termination of temporary service
shall be charged to the customer' s active account at the current residential rates and will be due and

payable at the time the account billing becomes due.

Sec. 114- 122.- Resumption of service after disconnection for nonpayment.

Whenever any service is discontinued for reason of nonpayment of charges, a processing fee of
40. 00 shall be paid as well as the past due amount before service can be resumed. If a customer's name

has made it to the final running of the cut list, a processing fee of$40.00 shall be paid, as well as the past
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due amount to avoid disruption of service. Should the customer turn their service back on before charges

have been paid, the meter will be removed and a tamper fee of$75. 00 shall be collected before service is

resumed.  For any customers subject to disconnection of service where the technician cannot disconnect
the service, due to extenuating circumstances, a processing fee of $25. 00 may be charged to the
customer's account.

Sec. 114- 128.- After hour and same day service fees.

If city personnel are called out within 60 minutes of closing, from utility billing's normal business
hours to re- set a water meter or resume water service, a $ 50.00 after hour fee will be charged to the

customer's account.

For new service requests, same day service shall be provided, only by the customer' s request prior
to 1: 00 p.m., Monday through Thursday working days.  All same day service customers' request after
1: 00 p.m., Monday through Thursday working days, and all day Friday are subject to a$ 50.00 fee.

Sec. 114- 129.- Tamper fee.

If it is determined that a meter has been tampered with, other than by city personnel, a $ 75. 00

tamper fee may be charged to the customer's account. Any future occurrences of this nature may result in
an additional charge equaling the cost of the meter set- up.

Sec. 114- 130.- Fire hydrant rental fees.

A monthly, flat rate rental fee of $50. 00 will be charged to customers utilizing city-owned,
temporary fire hydrant for construction. Should the customer utilize the meter less than 30 days, the fee
will not be pro- rated. A deposit of$ 1, 500 must be paid upon start of service.
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