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MEMORANDUM

To: Mayor, City Council, and City Manager

From: John Baumgartner, ACM Public Works

Subject: CIP Status Report, 1°' QTR FY2013 — December 2012
Date: February 11, 2013

Cc: Directors and Department Heads

The first quarter FY2013 CIP Status Report is a comprehensive report, including current project
implementation information with spent-to-date and encumbered contracts noted. In the back
section of the report is detailed information for each CIP fund. This includes the amounts
budgeted by project and the amount projected to be contracted (committed) and/or spent by the
end of the fiscal year. The FY2013 Funding column represents the total funds allocated to each
project from the funding source. The column is the total of (1) funds carried over from FY2012,
plus (2) funds that were budgeted in FY2013. These amounts are proposed for specific projects
based on (1) the project requiring funding in FY2013 and (2) the project having utilized that
funding source the previous year or (3) the project meets the legal requirements of the fund.

Project status as of December 2012, including spent-to-date figures, begin on page 5.

Also included, beginning on page 45 is the most current Monthly CIP Status Report for January
2013 along with maps for the Tax Supported projects and Revenue Supported projects.

Following are a few highlights of the most current project status:

e Calder Rd — Ervin to LC Pkwy: Working with County to revise schematic to reduce
right-of-way needs and address public comments; presenting revised schematic to
Council in February 2013

e Five Corners Realignment: Pending TxDOT environmental approval and land
acquisition; anticipated TxDOT letting August 2014; construction to begin late 2014

e Texas Ave — Ph 1 (FM518 to Webster): Right-of-way purchase to begin in February
2013

e Columbia Memorial Pkwy: Design contract award scheduled for February 2013

e Hobbs /LC Pkwy Intersection Improvements: Right-of-way purchase beginning
February 2013 with construction award in April 2013

e FM518 Access Management: Public meeting January 2013; resolution amending
project proposed to Council February 2013; amendment will only address north & south
bound frontage roads and cancel the remainder

¢ Robinson Bayou Bank Stabilization: Construction contract award February 2013

e Brown Pelican Storm Sewer Rehab: Design contract awarded January 2013



o New Public Safety Facility and Jail: Site work continues with delays due to rain;
foundation & underground package issued and subcontracted; construction completion
anticipated Spring 2014

e Unit 51, 1993 Pumper Replacement: Placed in service last week of December 2012

e 100’ Aerial Quint: Arrived in January 2013; training personnel and anticipate in-service
March 2013

e Fire Station #2 EMS Expansion: Construction contract award March 2013

o Facilities Modernization & Energy Efficiency: Completed painting of high mansard &
columns of library in January 2013; Purchase a generator for Civic Center will be
brought to Council for approval February 2013

e Parks Facilities Renewal: FY2013 projects complete: Countryside Park pavilion
lighting, replaced Sportsplex skylights, Sportsplex & League Park fountain replastered

e Ghirardi WaterSmart Park: Construction contract awarded January 2013 with
anticipated completion in July 2013

e Skate Park Addition: Held public meeting for citizen input, anticipate design
completion in Spring 2013, with construction completion by end of Summer 2013.

¢ Entertainment District Improvements: Design of Jag Hollow Extension in Victory
Lakes revised to eliminate the roundabout, construction bid anticipated March 2013

e Brookport Extension: Anticipate developer dedication of right-of-way in February 2013
with design contract for Council consideration following dedication

e Beamer Rd 24” Waterline Extension: Construction contract award for waterline
outside city limits March 2013 with anticipated completion in August 2013

o Northside Water Booster Station: Purchased right-of-way, ground storage tanks
complete with project completion anticipated for Summer 2013

o Water Meter Replacement Program: 11,000 meters installed with low customer issues
SH3 Pump Station: All subcontractor bid packages released, beneficial use of ground
storage tanks Summer 2013 with anticipated construction completion Winter 2014

e North Service Area LS/FM/GS: Construction award February 2013 with anticipated
completion in Late 2013

¢ Annual Sanitary Sewer Rehab: Clear Creek Village and Newport Phase -
construction award February 2013 with completion Fall 2013

e Autumn Lakes LS/FM Re-route: Construction award February 2013 with anticipated
completion Fall 2013

We look forward the continuation of the current projects and the exciting progress coming this
Spring!

John Baumgartner
Assistant City Manager
Public Works



CITY OF LEAGUE CITY

CAPITAL IMPROVEMENT PLAN

ACTIVE PROJECTS

1st QTR FY2013 - December 2012

TOTAL BY PROGRAM

Program Nur;fber Project Contracted [Spent to Date Proje?/f/i?halance Percent

Projects Budget Encumbered $ | >Pe"

Streets 8 26,089,518 2,512,625 1,357,218 - 5.2%

Traffic 6 15,228,808 4,786,283 2,516,965 10,534 16.5%
Drainage 5 12,110,233 1,038,023 589,849 - 4.9%

Police 1 33,142,100 26,196,204 1,026,273 - 3.1%

Fire 5 6,713,800 1,083,715 284,566 7,898 4.2%

EMS 1 2,658,904 523,394 465,310 - 17.5%
Facilities 3 2,040,808 729,135 663,888 - 32.5%

Parks 7 12,362,787 704,146 582,750 1) 4.7%
Economic Development 3 4,020,000 414,500 215,810 - 5.4%
TOTAL TAX SUPPORTED 39 114,366,958 37,988,025 7,702,629 18,431 6.7%
Water 20 133,872,685 45,248,284 14,358,937 3,338 10.7%
Wastewater 12 25,994,759 8,127,461 4,556,911 - 17.5%
TOTAL REVENUE SUPPORTED, 32 159,867,444 53,375,745 18,915,848 3,338 11.8%
GRAND TOTAL 71 274,234,402 91,363,770 26,618,477 21,769 9.7%




ACTIVE TAX SUPPORTED PROJECTS
TOTAL PROJECT BUDGETS

BY PROGRAM
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CITY OF LEAGUE CITY
CAPITAL IMPROVEMENT PLAN
PROJECT STATUS BY PHASE
1st QTR FY2013 - December 2012

TOTAL BY PROGRAM

on ot | Desin pnase| CEIICIOn | Eupment | foviane | TR
Streets 0 6 1 0 1 8
Traffic 0 2 1 2 1 6
Drainage 0 5 0 0 0 5
Police 0 0 1 0 0 1
Fire 0 1 1 1 2 5
EMS 0 1 0 0 0 1
Facilities 0 1 1 0 1 3
Parks 0 4 1 0 2 7
Economic Development 0 3 0 0 0 3
TOTAL TAX SUPPORTED 0 23 6 3 7 39
Water 0 11 6 3 0 20
Wastewater 0 8 4 0 0 12
TOTAL REVENUE SUPPORTED 0 19 10 3 0 32
GRAND TOTAL 0 42 16 6 7 71
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CITY OF LEAGUE CITY
CAPITAL IMPROVEMENT PLAN
SUBSTANTIALLY COMPLETED / INACTIVE PROJECTS

for FY2013 as of December 2012

TAX SUPPORTED PROJECTS

Program Project Name ,\TS?TJ]E(; Status g&zjggtt Total Spent R(Ijril;:(i;:g
Streets Coryell - FM270 to Wisconsin ST0901 complete* 1,941,979 1,941,979 -
Streets Louisiana Phase 1-3 (joint with Galv Co) [ ST0902 | substantially complete 7,321,336 7,226,171 95,165
Streets Austin Street ST0903 substantially complete 1,917,682 1,883,002 34,680
Streets Houston Ave ST0904 complete* 2,652,422 2,652,422 -
Traffic GPS Opticom System TR1202 | substantially complete 802,498 800,473 2,025
Police Motorola Radio Replacements PD1102 complete* 1,899,537 1,899,537 -
Police Communication Equipment PD1103 | substantially complete 988,948 801,194 187,754
Fire Replace 1993 Pumper - Unit 51 FR1201 | substantially complete 582,336 235,895 346,441
Facilities City Hall Renovation FM1101 substantially complete 5,657,127 5,153,802 503,325
Parks Eastern Regional Park PK0903 substantially complete 11,410,239 10,865,775 544,464
Parks Clear Creek Paddle Trail, Ph 1 PK1102 substantially complete 214,800 194,900 19,900

TOTAL TAX SUPPORTED 35,388,904 33,655,150 1,733,754
REVENUE SUPPORTED PROJECTS

Program Project Name ,\TL?TJ]E(; Status g&zjggtt Total Spent RESI‘;:?:Q
Wastewater |Sanitary Sewer Rehab 2005-2011 LR0O502 complete* 2,996,677 2,996,677 -
Wastewater |SWWRF 4MGD WWO0103| substantially complete 33,316,842 28,591,434 4,725,408
Wastewater |FW10 FM to SWWRF & CS Diversion WW1003| substantially complete 1,673,725 1,227,532 446,193

TOTAL REVENUE SUPPORTED 37,987,244 32,815,643 5,171,601
GRAND TOTAL 73,376,148 66,470,793 6,905,355

* Project accounting is closed and total spent represents the total project cost.
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Summary of Tax Supported Funds
Estimated Ending Fund Balance

as of January 2013

Ending Estimated
Fund Balance Ending Fund
Fund # Description FY2012 Balance FY2013
Prior CO Funds - Improvements to Streets & Drainage
Fund 237 2008A Cert of Obligation $ 4,554,204 $ 37,040
Fund 238 2009 Cert of Obligation $ 9,729,765 $ 1,476
Subtotal Streets & Drainage $ 14,283,968 $ 38,516
Prior CO Funds - Miscellaneous
Fund 230 2003A Cert of Obligation $ 13,403 $ 0
Fund 236 2006A Cert of Obligation $ 238,656 $ 1
Fund 239 2011 Cert of Obligation $ 2,965,774 $ 0
Fund 306 2011 Cert of Obligation $ 300,456 $ ©)
Fund 240 2012A Cert of Obligation $ 37,718,616 $ 0
Subtotal Miscellaneous $ 41,236,904 $ ©)
Cash funded General Fund CIP Projects
Fund 075 Miscellaneous Capital Projects $ 972,036 $ 30,204
Subtotal Cash Funded $ 972,036 $ 30,204
Park Facilities & Maintenance
Fund 071 Park Facilities & Maint Fees $ 2,225,146 $ 403,095
Fund 305 4B Sales Tax Fund $ 7,015,227  $ 3,876,477
Subtotal Park Facilities & Maintenance $ 9,240,374 $ 4,279,572
Special Districts
Fund 062 Magnolia Creek TIRZ #1 $ 2,442,001 $ 1,339,680
Fund 076 Sidewalk Fund $ 139,336 $ 39,389
Fund 272 Right-of-Way Fund $ 147,765 $ 0
Walker Street Bridge Fund $ 171,608 $ 171,608
Subtotal Special Districts $ 2,900,710 $ 1,550,677
Total Tax Supported Funds $ 68,633,992 $ 5,898,968
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Summary of Revenue Supported Funds

Estimated Ending Balance
as of January 2013

Ending Estimated
Fund Balance  Ending Fund
Fund # Description FY2012 Balance FY2013

Water Improvement Projects - CRF
Fund 023 Water Capital Improvement - CRF $ 5,492,953 $ 2,260,414

Subtotal Water Improvements $ 5,492,953 $ 2,260,414

Wastewater Improvement Projects - CRF

Fund 024 Wastewater Capital Improvement - CRF $ 3,930,336 $ 2,118,006
Subtotal Wastewater Improvements $ 3,930,336 $ 2,118,006
Special Districts
Fund 027 Bayridge Utility District $ 19,127 $ -
Subtotal Special Districts $ 19,127 $ -
Improvements & Expansions to Waterworks & Sewer Systems
Fund 083 2004 Revenue Bond $ - 3 -
Fund 122 2008 Revenue Bond $ 1,248,810 $ 42,969
Fund 123 2009 Revenue Bond $ 17,533,448 $ -
Fund 124 2011 Revenue Bond $ 9,906,767 $ -
Fund 125 2011A Certificate of Obligation $ 33,492,981 $ -
Fund 126 2012B Certificate of Obligation N/A $ 274,658
Subtotal Water & Wastewater $ 62,182,005 $ 317,627
Cash funded Utility Fund CIP Projects
Fund 084 Water & Wastewater Capital Projects $ 2,522,897 $ 0
Subtotal Cash Funded $ 2,522,897 $ 0

Total Revenue Supported Funds $ 74,147,317 $ 4,696,048
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LEAGUECITY

TEXAS
LIVE IT. LOVE IT.

City of League City, 300 West Walker, League City, TX 77573
Phone 281-554-1000
www.leaguecity.com
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